
 
Henderson County 

TRANSPORTATION ADVISORY COMMITTEE 
January 15, 2025 Meeting Summary 

Voting Member  Present Absent 
Beau Waddell, Chair at-large  √  
Sam Henderson, Vice-Chair at-large √  
Dawn Barr, at-large √  
Warren Ladbrook, at-large   √ 
Shiela Franklin, Henderson County  √ 

 

Jay Egolf, Henderson County  
 

√ 
Jennifer Hensley, City of Hendersonville  √  
Anne Coletta, Village of Flat Rock  √  
Shanon Gonce, Town of Mills River  √ 

 

Jim Player, Town of Fletcher  √ 
 

George Banta, Town of Laurel Park √  
 
Also present at the table: Autumn Radcliff, Planning Director; Lee Stevens, Planner III; Tristan Winkler, 
FBRMPO; Chuck McGrady, NCDOT; Troy Wilson, NCDOT, and Rusty Darnell, NCDOT 
 
Mr. Beau Waddell, Chair at large, called the meeting to order at 4:02 p.m. 
 
Public Comment: 
One person gave public comment, Dave Lowles of 614 Erkwood Dr., regarding intersection improvements near 
the Fresh Market. 
 
Approval of Agenda and Minutes:  
Councilman Jim Player moved to approve the agenda, and Mayor Anne Colletta seconded the motion. Motion 
carried. 
 
Discussion: 
TAC Meeting Calendar for 2025 
Councilman George Banta moved to approve, and Mr. Sam Henderson, Vice-Chair at-large, seconded the 
motion. Motion carried. 
 
2045 Comprehensive Plan Implementation Plan  
Ms. Lee Stevens presented the action steps for which the TAC is responsible from the 2045 Comprehensive 
Plan’s Implementation Plan. The Committee can begin prioritizing these steps and develop a work plan.  
 
Hurricane Helene Transportation Recovery 
Division Engineer Troy Wilson gave an overview of the status of NCDOT Projects in Development for 
Henderson County post-Tropical Storm Helene, noting where timelines have shifted due to storm damage 
incurred. Mr. Wilson also noted the repair projects anticipated to be contracted  
 
Updates: 
NCDOT, Mills River, Flat Rock, Hendersonville, Laurel Park, Henderson County, and Fletcher gave updates.   
 
Next Meeting:  
The next TAC meeting is scheduled for February 19, 2025.  
 
The meeting adjourned at 5:06 PM. 



 
 

*This is a meeting summary. The official minutes are the recording of the meeting. Anyone can request a copy of the meeting recording by 
contacting County staff.* 


