
95 COURTHOUSE/DETENTION CENTER

• Representatives from Fentress Architects will be present to 
discuss the 95 Courthouse and Detention Center conceptual 
plan.
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Summary of Previous Work
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Phasing and Logistics

3 OPTIONS:
• Renovation (99,000GSF)
• Full court addition/reno 

(94,000 GSF annex) 
• Partial court reno/addition

COURTHOUSE

DETENTION CENTER
• Needs Assessment and 

Condition Report 
(64,000 GSF reno/addition)



Detention Center Programming Plan



Detention Center Space Needs Assessment



Detention Center 
Programming Plan

OUR TASK: 
To develop the Program Of 
Requirements (POR) that will lead to 
development of blocking and stacking 
diagrams illustrating the organization of 
the proposed jail expansion and its 
relation to the courthouse



TASK: 
Tour the current jail and courthouse 
and review the previously prepared 
reports with stakeholders to confirm 
and/or determine the following space 
needs. 

Detention Center 
Programming Plan



Space Needs Assessment



Building Space Program









TOTAL DETENTION CENTER AREAS
NEW BUILDING ADDITION:   61,112 GSF
EXISTING RENOVATED:     8,768 GSF
EXISTING TO REMAIN:   51,752 GSF

TOTAL BUILDING SIZE: 121,632 GSF















Updated Courthouse Housing Strategies

Henderson County – 95 Courthouse Needs Assessment
January  2021

Option 1 - District and Superior Court remain entirely within existing building

PROGRAM OF REQUIREMENTS (POR) ANALYSIS – OPTION 1 
Component  SF Required 
Building Lobby/General Public Areas  7,325 
Judges And Related Staff  4,065 
Courtrooms And Ancillary Spaces  31,060 
Grand Jury Suite  1,368 
Jury Assembly  1,739 
Clerk’s Office  11,289 
Information Technology  4,725 
Court Security  1,526 
Other Services 
(including Congressional Office)  3,715 

Building Maintenance  1,482 
DGSF  68,454 

Grossing Factor @ 65% 
Total GSF Required  105,314 

GSF Available in Existing Building   99,100 
 



Henderson County – 95 Courthouse Needs Assessment
January  2021

Option 1 - District and Superior Court remain entirely within existing building

Benefits Compromises
 Existing building fully occupied by the District 

and Superior Court 
 Expanded security screening area provided 
 Clerk’s office projected space needs 

accommodated
 More functional hearing room for Small Claims 
 IT server room would not need to be relocated

 May be cost-prohibitive 
 Creates inefficiencies due to the loss of 

proximity to other court components and county 
agencies 

 One additional required courtroom could not be 
provided

 One new courtroom would be undersized
 New courtrooms would have sightline 

restrictions 
 Secure prisoner circulation and restricted judge 

would not be provided to courtroom 4 
 Clerk’s office would remain fragmented 
 Jury assembly area poorly located

Updated Courthouse Housing Strategies



Henderson County – 95 Courthouse Needs Assessment
January  2021

Option 2 - District and Superior Court relocate entirely from existing building
Program of Requirements (POR) Analysis – Option 2 

Component  GSF Required 

Annex Occupants   
Building Lobby/General Public Areas  7,325 
Judges and Related Staff  4,065 
Courtrooms and Ancillary Spaces  31,060 
Grand Jury Suite  1,368 
Jury Assembly  1,739 
Clerk’s Office  11,289 
Court Security   1,526 
Other Services  1,451 
Building Maintenance/Support  1,482 

DGSF  61,305 
x Grossing Factor @ 65% 

Total GSF Required for Annex  94,315 
Existing Building Occupants   
Building Lobby/General Public Areas  3,935 
District Attorney's Office  8,251 
Public Defender's Office  3,524 
Register of Deeds  7,788 
Tax Administration  9,443 
Information Technology  4,725 
Congressional Office  2,558 
Building Maintenance/Support  340 

DGSF  40,564 
GSF of Existing Building  99,100 

Grossing Factor of existing building @ 65% 

Approximate DGSF available for other county agencies  23,850 

 

Updated Courthouse Housing Strategies



Henderson County – 95 Courthouse Needs Assessment
January  2021

Option 2 - District and Superior Court relocate entirely from existing building
Benefits Compromises

 Program requirements fully met
 Separation of secure, 

restricted, and public circulation 
paths fully provided

 Proper holding areas for 
prisoners 

 Clerk’s office space needs fully 
met within contiguous space

 More functional hearing room 
for Small Claims 

 Space available to consolidate 
other county operations

 IT server room would not need 
to be relocated

 Separate entrances for the 
annex and county office 
building would reduce foot 
traffic at each entry

 Existing surface parking area 
would be displaced

 Additional “one time” costs would 
be incurred for relocation of other 
county agencies 

Updated Courthouse Housing Strategies



Henderson County – 95 Courthouse Needs Assessment
January  2021

Option 3 - District and Superior Court partially relocate from existing building 

Program of Requirements (POR) Analysis – Option 3 
Component  SF Required 
Building Lobby/General Public Areas  7,325 
Judges And Related Staff  4,065 
Courtrooms And Ancillary Spaces  31,060 
Grand Jury Suite  1,368 
Jury Assembly  1,739 
Clerk’s Office  11,289 
District Attorney’s Office  8,251 
Public Defender’s’ Office  3,524 
Register of Deeds  7,788 
Tax Administration  9,443 
Information Technology  4,725 
Court Security  1,526 
Other Services 
(including Congressional Office)  3,875 

Building Maintenance  1,482 
DGSF  97,460 

Grossing Factor @ 60% 
Total GSF Required  162,500 

GSF Available in Existing Building   99,100 
GSF Required for Annex   63,400 

 

Updated Courthouse Housing Strategies



Henderson County – 95 Courthouse Needs Assessment
January  2021

Option 3 - District and Superior Court partially relocate from existing building 

Benefits Compromises
 Program requirements fully met
 Adjacencies between court and 

county agencies would be 
maintained

 Separation of secure, restricted, 
and public circulation paths fully 
provided

 Proper holding areas for 
prisoners 

 Clerk’s office space needs fully 
met within contiguous space

 More functional hearing room 
for Small Claims 

 Two existing courtrooms would 
continue to be utilized

 Ceiling height in the courtrooms 
located on the 1st and 2nd 
floors of the annex would be 
below the recommended height 

 Existing surface parking area 
would be displaced

Updated Courthouse Housing Strategies



Site Plan

COURTHOUSE 
ANNEX 
(OPTIONS  2 & 3)

JAIL ANNEX 
(OPTION  1)

JAIL ANNEX 
(OPTION  2/3)

COURTHOUSE 
RENO 
(OPTIONS  1, 2 & 3)





Detention Center – Preliminary Cost Estimate
Cost/GSF Multipliers *

LOW HIGH
Renovation Cost $230/GSF $284/GSF
New Construction Cost $467/GSF $565/GSF

*construction costs only; does not include relocation costs, furniture, A/E fees, CR technology, site testing, etc.

OPTION 1: Expansion is to the East and requires deletion of NC DOT R.O.W.
60,520 GSF Renovation $  7.3 M ‐ $9.1  M
61,112 GSF New Construction $29.4 M ‐ $34.6M
Site Landscape Allowance $  0.5 M ‐ $1.0  M

$37.2 M ‐ $44.7M

OPTION 2: Male Housing Expansion to the North
60,520 GSF Renovation $  7.3 M ‐ $  9.1M
61,112 GSF New Construction $29.4 M ‐ $34.6M
Site/Landscaping Allowance $  7.0 M ‐ $  1.5M

$43.7 M  ‐ $52.2M

OPTION 3: Same as Option 2 plus new Sallyport, Magistration, etc. and Parking under to the north
60,520 GSF Renovation $  7.3 M ‐ $  9.1 M
61,112 GSF New Construction $29.4 M ‐ $34.6 M
New Parking/Site/Landscaping $10.4 M ‐ $ 13.0M
Allowance

$47.1 M ‐ $56.7 M



Detention Center OPTION 1:

Total Construction Cost                                                                                 
$37.2 M ‐ $44.7 M

District and Superior Court OPTION 2:

Total Construction Cost
$67.8 M  ‐ $82.9 M

TOTAL Comprehensive Project Construction Cost:

Total Construction Cost
$105 M ‐ $127.6M

Suggested Judicial Complex – Total Cost



Next Steps

• Future Phases of Work
• Full Site Analysis
• Security Analysis
• Existing Conditions Report of Courthouse
• Concept Design, Phasing Diagrams, Cost 

Estimate and Schedule
• Design Phases: SD / DD / CD 
• Construction



Closing Remarks
Next Steps
Q & A Period


