BUSINESS OPPORTUNITIES & THE ECUSTA

TRAIL FARTNER

Trail Partners are businesses and property
owners along the trail that are willing to share
amenities with trail users in exchange for free
marketing and pormotion from the Ecusta Trail.

Eligibility for Program Consideration

- The business or property must be directly adjacent to
the trail or located near an established safe crossing to
connect to the trail, as determined by Staff.

- Must be willing to share amenities with trail users.

Amenities

- Parking spaces

- Bike rack / bike parking

- Water fountain

- Bathrooms

- Benches/ seating

- Pet waste station

- Nighttime lighting on trail

Potential Benefits

- Name or business on website (County & FOET)

- Appearance on other materials

- Business location on ET maps

- Business added to recommended trail loops

- Positive media attention

- Business / property owner may set specific times /
days when the amenity is available for use

- Eligible for use of officila Ecusta Trail logo (digital use)

THAIL orUsUR

Trail Sponsors are businesses or properties,
regardless of location, that wish to support the
Ecusta Trail in providing amenities to trail users.

Eligibility for Program Consideration

Anyone can participate in this program. Sponsorship can
be direct financial support to the County to acquire an
amenity, or a partnership with an entity along the trail to
help them supply an existing amenity.

Example Sponsorship Opportunities
- Parking spaces - Pet waste station

- Bike rack / bike parking - Nighttime lighting on trail
- Water fountain - Landscaping

- Bathrooms - Safety features

- Benches/ seating

Potential Benefits

- Name or business on website (County & FOET)

- Appearance on other materials

- Name or business on the amenity itself when
appropriate (i.e. “parking lot sponsored by ____")

- Business location on ET maps (if applicable)

- Positive media attention

- Charitable contribution benefits

AMERITY LEASE PRUGHAW

A lease option could be available to qualifying
businesses or properties in proximity to the trail
who wish to lease certain key amenities to the
County for trail users.

Eligibility for Program Consideration
A business or property must qualify and have a needed
amenity that can be leased in full to the County (i.e. a church
parking lot leased in its entirety to the County for trail use
except when needed for church services or events).
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THAIL SUPPURTER

For businesses and properties that are not
directly adjacent to the Ecusta Trail who still
wish to provide services, sponsorship, or other
forms of support for the trail.

Eligibility for Program Consideration
Any business owner or property owner is welcome to
become a Trail Supporter as long as the service or amenity
provided does not create a safety concern for trail access.

Examples of Support

- Monetary donations

- Stewardship

- Promoting the trail to your business patrons
- Donated time or material

Potential Benefits

- Free advertising on Henderson County’s website and
Friends of the Ecusta Trail website.

- Name, logo, and location on Ecusta Trail maps.
- Featured on route recommendations

EXAMPLES FROM OTHER TBAIILS
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How much will the trail cost?

The latest construction cost estimate is $43 million for the entire 19-mile trail. Phase | will cost $10,126,120 to construct
per the bid submittal. Phase Il design is underway and will cost $1.8 million due to the complexity of designing for
wetlands, major erosion control measures, and the French Broad River bridge. The true costs of future sections are
unknown until engineering / design are done, but it is expected that the received grants will cover most costs.

© How will trail construction be paid for?

Henderson County has applied for 5 different grants and has been awarded every single one. Friends of the Ecusta
Trail received 2 grants from the state for trail construction. These grants will pay for the majority of the trail's design
and construction. Unfortunately, the use of these funds is restricted and cannot be used to build amenities.

© Will the trail affect my property taxes?

Property taxes directly alongside the trail will not immediately change as a result of the trail, but it is expected that
over time property values and property taxes will increase due to the presence of the trail. The economic impact from
tourism will help property taxes to stay low. There will be no special taxes related to the trail.

@ What is the predicted economic impact of the trail?

A 2012 study estimated $9.4 million annual return from visitor spending, health cost savings, and tax revenue from the
Ecusta Trail. The Swamp Rabbit Trail in SC fetches $6.7 million from trail visitors a year (2013, Furman University), and
the Virginia Creeper Trail brings $2.5 million in visitor spending a year (2014, Rails to Trails Conservancy). The Ecusta
Trail will bring in higher spending in today's dollars given inflation and regional growth since the 2012 study.

How many expected users will the trail bring?
The 2012 Economic Impact Analysis estimated that the trail could attract 20,300 users per year. A study along the
Swamp Rabbit Trail found that 26% of weekend users are from out-of-state, meaning the majority of users are from

K the commmunity or the region.
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SAFETY

Do trails attract crime?

Trails reduce crime and vandalism by generating more foot traffic and creating an atmosphere of natural surveillance.
The presence of a trail is much safer than an abandoned rail corridor thanks to the added positive activity it brings. The
Ecusta Trail will have a designated website where any suspicious activity can be reported anonymously, but users can
always call 911 in the event of an emergency.

How will the trail be maintained?

Henderson County and the City of Brevard are working with the other jurisdictions as well as the Friends of the Ecusta
Trail to coordinate maintenance efforts. Funding will be shared between the impacted jurisdictions.

Who will provide security for the trail?

The Friends of the Ecusta Trail have an ambassador program to model behavior for trail users. For law enforcement
needs along the trail, response will be provided by the jurisdiction where the incident happens. In the case of an
emergency on the trail, 911 dispatch would determine response by proximity of emergency services. 95% of the trail is
covered by at least one cell phone service provider.

How will trail users access the trail?
Designated trailheads will be along the trail at regular intervals, and signage will guide users to trail entrances or exits.

What is an encroachment and how will they be handled along the trail?

An encroachment is anything that crosses the trail corridor, including property access, structures, and access to the
trail. Henderson County will work with property owners on an individual basis to discuss specific scenarios and work
out the best solution for all encroachments currently in the trail right of way. The County has an encroachment policy
for the Ecusta Trail that will apply to all new developments and future encroachments.

Friends of the Ecusta
Trail webpage Economic Impact
Analysis Trail

Partners Program

PROJECT TIMELINE

When will Phase | be complete?
The trail groundbreaking was October 28" 2023, with Phase | construction (Main St in Hendersonville to Battle Creek
Rd in Horse Shoe) beginning in December of 2023. Phase | is estimated to be complete by the beginning of 2025.

Is Phase | of the trail open? No, the first 6 miles are closed for your safety N

The first 6 miles of the trail are closed while under construction. All train trestles were removed, creating missing
sections. Once the prefab bridges have been installed, those sections will be usable again. Some road closures may
occur where there are intersections with the trail. The County is working with NCDOT and affected property owners
to minimize inconveniences. Contact the County Engineer with any questions.

When will the entire trail be done?

While any construction project is difficult to predict due to the multitude of factors involved, the trail should be
complete within 3 - 5 years. The finished trail will be paved and compliant with ADA standards.

TRAHL PARTNERS PROGRAM h

What is required to be part of the program?

If your business or property has any amenities you'd be willing to allow trail users to access, you can be considered for
the program! Amenities could include parking spaces made available to trail users (you can designate which spaces
and the days/time when use is allowed), a bathroom facility, water fountains, and/or bike racks.

@ How does the program work?

Fill out the survey before you leave today to share your information with Henderson County to participate in the
program. The program won't go ‘live’ until the first part of the trail is constructed. It is fully voluntary, and you may
leave the program if it is not a good fit for you or your business. The amenities you offer may be tailored to your
business to fit your operating hours, available resources, and comfort of your customers.

@ What benefits would my business get for taking part in the program?

Your business will receive free marketing from trail materials and will be featured on Ecusta Trail maps and on the
website. As more of the trail is built, there may be more opportunities for formal marketing.

@ Ifl don’'t want to be a Trail Partner, can | still be involved?
Yes! Being an Ecusta Trail Supporter or Trail Sponsor are options for entities or trail-oriented businesses that are
supportive of the trail but are unable to offer amenities directly. This support is vital to the success of the trail at all
stages. Support can be given in many ways including time, resources, or financially. This type of relationship, like Trail
Partners, is not meant to be burdensome and is meant to be mutually beneficial. Please see program details on the
\ Trail Partners exhibit, and contact staff for additional information or if you would like to be involved.

 OTHER QUESTIONS

Can | connect my business or property to the trail?

Clear and safe connection to the trail is vital. There will be designated entry points to the trail (trailheads) along the
length of the Ecusta. If you think your business or property would be a good location for a trailhead, please refer to
the Henderson County encroachment policy and contact staff. We encourage businesses to support safe connection
to those designated entry points for their customers and to refrain from creating unofficial connections that violate
the encroachment policy.

i

How can the public get involved?
Henderson County's Rail-Trail Advisory Committee (RTAC) meets the second Wednesday of the month at 10am in the
King Street Meeting room at 100 N. King Street, Hendersonville unless otherwise posted. The Brevard/Transylvania

County Ecusta Trail Advisory Board meets the 4th Wednesday at 3:30pm at the Brevard City Hall Council Chambers.
\_ All meetings are open to the public. J




PROJECT HISTORY & TIMELINE
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