
2023-2024 Destination Event Grants



Grants for projects/events happening between May 2024-May 2025



TDA Board Members
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• Richard Rhodes, Chair

• Brittney Jones Brady

• Travis Bonnema

• Joe Dinan

• Selena Einwechter

• Julie Hall

• Debi Smith*

• Danielle Stepp McCall*

• Jeremy Weber
*Grants Committee Members



Legislative Mandate
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The Henderson County Tourism Development Authority (HCTDA) is empowered to make grants to its tourism 
partners under the authority granted by its enabling legislation, Session Law 2013-61, House Bill 545, Section 1, (e) 
Use of Tax Revenue: “The county shall, on a quarterly basis, remit the net proceeds of the room occupancy and 
tourism development tax levied under this act to the Henderson County Tourism Development Authority. The 
Authority shall use at least two thirds of the net proceeds of the room occupancy tax levied under this act to 
promote travel and tourism in Henderson County and shall use the remainder for tourism related expenditures.”



Destination Event Grants
The objective of the Henderson County Destination Event Grant program is to support the 
execution of tourism-related events in Henderson County in order to generate overnight 

visitation to the county.
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General Eligibility Requirements
To qualify for a HCTDA Destination Event Grant, the applicant must:
a. Represent an event held in Henderson County, NC that will attract attendees 

from outside Henderson County and help generate overnight visitation to the 
County

b. Be organized under the laws of North Carolina or, if organized under the laws of 
another state, registered to do business in North Carolina

c. Be registered as a federally-recognized non-profit, if applicable
d. Not be a property primarily used for lodging
e. Have a specific plan for how the requested funding will be invested in the event 

and the attraction of attendees from outside Henderson County

Limitations
Limitations imposed by HCTDA upon the Destination Event Grant program include but are 
not limited to the following:
a. Organizations may apply for funding for multiple events held during a single twelve-

month period but cannot apply for multiple years of funding. Applicants must 
complete a separate application for each event for which they are seeking funding.

b. The amount requested in the application must be for a minimum of $500 and no more 
than $20,000 per event.

c. Events that are held in Henderson County that will also have other event locations 
outside of the county are eligible to apply only for the Henderson County portion of 
the event expenses.

d. HCTDA reserves the right to cancel the Destination Event Grant program at any time 
and for any reason. HCTDA is not obligated to fund any request, nor is it obligated to 
expend the entire amount budgeted for the Destination Event Grant program in a 
given fiscal year. Recognizing that its resources are limited, HCTDA may, in its sole 
discretion, grant funding that is less than that requested by the applicant.

e. HCTDA will not make payment directly to any vendor or individual. Payment will only 
be made to the applicant organization.

f. The grantee may be forced to return some or all funding plus interest if the grantee is 
found to have used the funding inappropriately or otherwise violates the funding 
agreement.

g. Funding granted through this program must be utilized within twelve months of the 
approval of the HCTDA board.

h. Applications received after the published deadline will not be considered.
i. The applicant assumes the burden of all expenses associated with this application.
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Permitted Uses
Examples of permitted uses of Destination Event Grant funding include 
but are not limited to the following types of expenses associated with 
the event:
a. Entertainment expenses
b. Expenses associated with overnight lodging in Henderson County for 

performers and others associated with the event
c. Operational expenses directly related to operating the event
d. Local government expenses, such as police and fire personnel 

assigned specifically to the event, or similar expenses such as private 
security

e. Signage
f. Equipment
g. Officiating crews for sporting events
h. Apparel for officials and staff working the event

Ineligible Uses
Examples of ineligible uses of Destination Event Grant funding include but are not 
limited to:
a. Operational expenses not directly related to operating the event
b. Advertising and other marketing expenses
c. Brochures and other print collateral
d. Website design and hosting
e. Fundraising expenses
f. Debt reduction
g. Prize money
h. Trophies, certificates, medals, and other items of recognition
i. Tee shirts and other apparel for participants of the event

Types of events that are not eligible for funding from the Destination Event Grant 
program include but are not limited to:
1. Events that are not intended to generate overnight visitation to Henderson 

County
2. Family reunions
3. College and school reunions
4. Fundraising events
5. Pageants
6. Fashion shows
7. Garage sales, flea markets, and similar kinds of retail-oriented events
8. Church or other religious events
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Evaluation Criteria
Criteria to be used by the HCTDA grants committee to evaluate 
applications include the following:
1. Compliance with the stated requirements of the program
2. Detailed information providing  for how the funding will be 

invested
3. Ability to help generate overnight visitation to Henderson County
4. Eligibility of the applicant as a tourism-related business or 

organization
5. Alignment with the goals of HCTDA and the destination brand of 

Henderson County
6. Preference will be given to events not on major holiday weekends, 

held during the off season (November, January, February, March) or 
during the week

Schedule
1. The HCTDA will determine the amount of funding to be budgeted 

for the Destination Marketing Grant program during its annual 
planning prior to the start of the new fiscal year in July.

2. The HCTDA will notify tourism partners of the opening of the 
annual grant cycle at least 30 days prior to a pre-application 
conference.

3. The pre-application conference to discuss funding requirements 
and answer questions of potential applicants will be held 
approximately 30 days in advance of the application deadline. 
Attendance at this conference is not mandatory for applicants.

4. All applications must be submitted online.  A grants committee of 
the HCTDA will evaluate all applications for funding and make final 
recommendations to the HCTDA Board. The HCTDA Board will 
then review and approve recommended applications for funding. 
All decisions of the Board will be final.

5. A signed funding agreement between the applicant and the HCTDA 
will be required of any applicant prior to receiving funds through 
this program.

Incomplete applications will not be considered. Applicants with projects that are not funded may reapply in future application cycles, but 
the applicant should seek feedback from HCTDA staff before doing so.
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Recognition
Applicants that are awarded funding from this program must include the Hendersonville tourism logo or credit HCTDA in any signage, banners, 
apparel, press releases, etc. recognizing event sponsors.

Notice of Public Record
Because HCTDA is a quasi-public entity, it is subject to Chapter 132 of North Carolina General Statutes. Consequently, this application and
any materials submitted as part of this application and any documentation regarding any funding received are subject to disclosure to any 
party, public or private, upon request.



QUESTIONS
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Henderson County TDA
Event Planning Best Practices
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Event Planning Best Practices
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1. Start planning for your event at least 6 months in advance
2. Hire a contractor to help you with the event if needed
3. Pick a date that best aligns with the type of event you are planning to host
4. Have a back up date if possible
5. Create a budget
6. Create a marketing plan (marketing grants can cover these expenses)
7. Start marketing at least 3 months in advance 
8. Make sure you get the proper permitting and insurance for your event
9. Have an action plan in place for day of operations
10. be prepared to flex your plan if an issue arises
11. Create an event safety plan
12. Make sure you have enough staff/volunteers to work the event



Henderson County TDA
Grant Application Best Practices
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best practices and 
recommendations
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Make a Compelling Case for Your Request
• Set yourself apart - be extremely specific 

about what you hope to accomplish and how 
exactly the grant will help. 

• Use data to persuade - highlight your past 
successes and demonstrate your ability to deliver 
a successful project. 

• Keep it short and sweet - submit a concise 
and well-written application. 

• Reference direct impact - clearly identify, 
throughout the application, how the grant funding 
will have a positive impact.



best practices and 
recommendations
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Take the SMART Approach
Identify your goals and how the grant funding will help you 
achieve them. In your application be: 

• Specific
• Clearly articulate how the grant funds will help 

support your mission

• Measurable
• Outline what data you will use to monitor the 

success of your efforts

• Achievable
• Demonstrate that your efforts are realistic and that 

the grant will enhance your project

• Relevant
• Show alignment with the TDA’s mission-

“Promoting travel to Henderson County for the 
economic benefit of all.”

• Timely
• Ensure that your initiative is in line with the TDA’s 

timing requirements



HCTDA Grants Program Website

www.GrantsForTourism.com 
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