AGENDA
Henderson County Board of Commissioners
1 Historic Courthouse Square, Hendersonville, NC
Wednesday, January 15, 2025
9:30 a.m.

Call to Order/Welcome
Invocation
Pledge of Allegiance

Resolutions and Recognitions

A. Resolution — Declaring the first Wednesday in February as Apple Growers Day

Discussion/Adjustment of Agenda

Consent Agenda

A. Tax Collector’s Report
Routine monthly report on tax collections

B. Grant Project Ordinance — Helene Disaster and Recovery
Requests adoption of grant project ordinance

C. United Way Support for Long-Term Recovery Group
Requests approval of appropriation of support

Nominations and Appointments
Nominations of citizens to County Boards and Committees

1. Henderson County Board of Equalization and Review — 1 vac.
Henderson County Transportation Advisory Committee — 2 vacs.
Industrial Facilities and Pollution Control Financing Authority — 1 vac.
Laurel Park Zoning Board of Adjustment — 1 vac.
Nursing/Adult Care Home Community Advisory Committee — 11 vacs.

el

FY25-26 Budget Workshop

9:45 am. - FY2025-2026 Financial Report — County Manager John Mitchell
10:00 a.m. - Capital Financing Debt Schedules
10:15 a.m. - Financial Forecast
10:30 a.m. - Updates and Emerging Issues

e Hurricane Helene Update
e Henderson County Public Schools
e Blue Ridge Community College

12:00 p.m. — Lunch

1:00 p.m. — Updates and Emerging Issues — Continued
e JCAR Capital Project


https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/res.a.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/ca.a.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/ca.b.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/c.ac_.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/nom.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/boer.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/tac.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/industrial_facilities.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/lp_zboa.pdf
https://www.hendersoncountync.gov/sites/default/files/fileattachments/board_of_commissioners/meeting/137927/cac.pdf

e Berkeley Park Sports Complex
e Pardee Medical Office Buildings

2:00 p.m. - Commissioner Discussion

3:00 p.m. — Budget Discussion and Direction to Staff

Adjourn



