
REQUEST FOR BOARD ACTION 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 

MEETING 

DATE: SUBJECT: 

PRESENTER: 

ATTACHMENTS: 

September 19th, 2024 
 

HCPS Needs-Based Public School Capital Fund Grant Application 

Bryan Rhodes, Capital Projects Construction Manager 

Yes 
I. Grant Application Packet 

 
 

SUMMARY OF REQUEST: 
 

Henderson County Public Schools is requesting Henderson County to partner in applying for a 
Needs- Based Public School Capital Fund Grant.  Henderson County Public Schools plans to 
upgrade East Henderson High School's current 4-pipe HVAC system to a variable refrigerant flow 
(VRF) system. In January 2025, the project will initiate an RFQ to select an engineer who will 
design an appropriate system. In July 2025, an RFP will be issued for the procurement and 
installation of the new system. The proposed system will be zone-designed with dedicated equipment 
for each space, empowering staff to regulate classroom temperatures for optimal comfort. The Media 
Center and other large areas will be upgraded to natural gas heating and compressor cooling. The 
system will feature an enhanced control system offering humidity control and detailed unit 
information for prompt maintenance. The upgrade includes the removal of existing equipment. If 
grant is secured the MRTS fund can be used as the 15% match. 

 
BOARD ACTION REQUESTED: 

 
The Board is requested ratify the execution of the approval of the HCPS Needs-Based Public 
School Capital Fund 2024-2025 Grant Application. 

 
Suggested Motion: 

 
I move that the Board ratify the execution of the approval the HCPS Needs-Based Public 
School Capital Fund 2024-2025 Grant Application.
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