REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: September 3%, 2024
SUBJECT: Design / Build Firm Selection — Emergency Communications Towers
PRESENTER: Jimmy Brissie, Public Safety Director
ATTACHMENTS: Yes

1 — RFQ Scoring Matrix
SUMMARY OF REQUEST:

Henderson County published a RFQ for qualified firms to submit proposals for a design build process
for two emergency communications towers. The first tower is a new tower in Naples, funded with state
budget allocations. The second tower is a replacement tower for the Bearwallow Mountain Tower and
is locally funded. The RFQ was published twice to solicit multiple proposals.

Statements of qualifications were received from K-Co Enterprises and Telogistix.

BOARD ACTION REQUESTED:

The Board is requested to approve the selection of K-Co Enterprises, per the RFQ selection committee’s
recommendation and authorize Henderson County staff to proceed with negotiations for the construction
of a new communications tower in Naples and replacement tower for Bearwallow Mountain.

Suggested Motion:

I move the Henderson County Board of Commissioners approve the selection of K-Co
Enterprises as the most qualified design/build firm for the construction of a new
communications tower in Naples and replacement tower for Bearwallow Mountain, and
direct Staff to negotiate an agreement.



RFQ SCORE SHEET

DATE: 8/13/24 ATTENDEES:

PROJECT: Emergency Services Communications Tower Project Jimmy Brissie
BID OPENING LOCATION: Henderson County Finance Department Marcus Jones
FORMAL / INFORMAL: Formal Bryan Rhodes

Brian Cotton

NOTES:

CONTRACTOR EMAIL 1 2 3 4 5 6 TOTAL
K-Co Enterprises ernie@kcoenterprises.com 87 75 78 86 326
Telogistix bsorrells@telogistix.com 62 52 30 50 194
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HIGHEST QUALIFYING SCORE: K-Co Enterprises WITNESSED BY: Jimmy Brissie DATE: 8/13/24
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