
 
 

  

 MINUTES 
 
STATE OF NORTH CAROLINA                                             BOARD OF COMMISSIONERS 
COUNTY OF HENDERSON                                  MONDAY, OCTOBER 3, 2022 
  
The Henderson County Board of Commissioners met for a regularly scheduled meeting at 5:30 p.m. in the 
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.  
 

Those present were Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner Daniel 
Andreotta, Commissioner David Hill, County Manager John Mitchell, Assistant County Manager Amy 
Brantley, Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer. 
 
Commissioner Mike Edney arrived later in the meeting. 
 

Also present were: Director of Business and Community Development Christopher Todd, Finance Director 
Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, NCACC Strategic Project Coordinator 
Erik Mendez, Engineer Marcus Jones, Tax Administrator Darlene Burgess, Deputy Tax Collector Luke 
Small, Assistant County Assessor Kevin Hensley, IT Director Mark Seelenbacher, Human Resources 
Director Karen Ensley, Emergency Management/Rescue Coordinator Jimmy Brissie, Budget Analyst 
Jennifer Miranda, Assistant Engineer Deb Johnston, and PIO Kathy Finotti – videotaping. Deputy John 
Ashe provided security.  
 

CALL TO ORDER/WELCOME 
Chairman Lapsley called the meeting to order and welcomed all in attendance.  
 

INVOCATION 
Reverend Tim Clark, with Bethel Wesleyan Church, provided the invocation. 
 

PLEDGE OF ALLEGIANCE 
Alyssa and Airley Hart, with the Young Naturalist 4-H Club, led the Pledge of Allegiance to the American 
Flag. 
 

RESOLUTIONS AND RECOGNITIONS 
2022.124  Resolution in Honor – Bethel Wesleyan Church’s 100-Year Celebration 
The Henderson County Board of Commissioners was requested to adopt a Resolution in Honor of 
Bethel Wesleyan Church’s 100-Year Celebration. The celebration, including a Homecoming 
Concert, will be held on Saturday, October 15, 2022, from 7:00 pm – 10:00 pm. 
 
Vice-Chair McCall read the Resolution aloud and then presented  Reverend Tim Clark with the 
Resolution from the Board of Commissioners. 
 

RESOLUTION 
 

IN HONOR OF BETHEL WESLEYAN CHURCH’S 100-YEAR CELEBRATION 
 

 

WHEREAS,  Bethel Wesleyan Church was established on November 22, 1922, under the leadership 
of Rev. E.W. Black; and 
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WHEREAS, the church began with eight charter members: Willie Capps, Ella Capps, Vanena Capps 
Kilpatrick, Mr. & Mrs. S.M. McCall, Volley Corn, Katie Duncan Corn, and Mrs. M.M. 
Duncan; and 

 

WHEREAS, in 1926 the property for the church building was donated by James Adger Smyth, and 
a frame building was erected; and 

WHEREAS, the school property consisting of two acres was purchased in 1933; and 
 

WHEREAS  in 1947, under the leadership of Pastor L.A. Harvey, the parsonage was renovated, and 
Sunday School classrooms were added to the original building; and 

 

WHEREAS,  Moultrie H. Smythe donated land for a new sanctuary in 1957, which was built when 
Rev. Wilbur Groce was pastor; and 

 

WHEREAS, in 1964, under the direction of Rev. Roy Nanney, the building was brick veneered, and 
the two buildings were connected with a passageway; and 

 

WHEREAS, Rev. Marlin Mull led the construction of a new parsonage in 1970; and 
 

WHEREAS, in 1997, under the direction of Rev. Tom Smith, the church sanctuary was updated, 
including the addition of a choir loft and enlarging the stage and pulpit; and 

 

WHEREAS, the sanctuary renovation was completed in 1999, and construction was begun on the 
new Family Life Center, which was dedicated to Brisco and Jeanette Anders in 
December of that same year; and 

 

WHEREAS, in 2019, under the direction of Rev. Tim Clark, an additional seven acres of property 
was purchased to give Bethel Wesleyan room to expand in the future; 

 

NOW, THEREFORE, BE IT RESOLVED that the Henderson County Board of Commissioners 
expresses their congratulation to Bethel Wesleyan Church on this momentous 
milestone in the church’s history. In witness whereof, I have hereunto set my hand and 
caused the seal of the County of Henderson to be affixed. 

 

Adopted this the 3rd day of October 2022. 
 
Vice-Chair McCall made the motion to adopt the Resolution in Honor of Bethel Wesleyan Church’s 100-
Year Celebration.  All voted in favor, and the motion carried. 
 
Informal Public Comment 

1. Gayle Kemp spoke in opposition to racism regarding a social media post she had seen on social 
media. 

 

DISCUSSION/ADJUSTMENT OF AGENDA 
 

Chairman Lapsley added item L to the consent agenda – Release of Incentives Agreement. 
 

Chairman Lapsley made the motion to approve the consent agenda with the revision discussed.  All voted 
in favor, and the motion carried. 
 

CONSENT AGENDA consisted of the following:   
 

Approval of Minutes 
Draft minutes were presented for Board review and approval at the following meeting: 
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September 21, 2022 - Regularly Scheduled Meeting 
 

Motion: 
 I move the Board approve the minutes of September 21, 2022. 
 

Tax Collector’s Report 
The report from the office of the Tax Collector was provided for the Board’s information. 

   

 

         

County Financial Report/Cash Balance Report – August 2022 
The August 2022 County Financial and Cash Balance Reports were presented for the Board’s review. 
 
The following are explanations for departments/programs with a higher budget to actual percentages for 
the month of August: 
 
• Legal – the timing of payment of budgeted expenditures 
• Register of Deeds – the timing of payment of budgeted expenditures 
• Rescue Squad – payment of 1st quarter Board appropriation 
• Project Management – the timing of payment of budgeted expenditures 
• Agri-business – excess operating expenditures to be covered by membership fees 
• Mental Health – payment of 1st quarter Board appropriations 
• Recreation – the timing of payment of budgeted expenditures 
• Public Education – payment of 2 of 10 annual appropriations made to the public school system 
• Non-Departmental – occupancy tax transmittal to be budgeted 
 
Year to Date Net Revenues under Expenditures for the Revaluation Reserve Fund is due to the timing of 
transfers to fund current-year expenditures.  
 
Year to Date Net Revenues under Expenditures for the Emergency Telephone System (911) Fund is due to 
utilizing fund balance appropriations for FY23. 
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Motion: 
I move that the Board of Commissioners approve the August 2022 County 
Financial Report and Cash Balance Report as presented 
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Henderson County Public Schools Financial Reports – August 2022 
The August 2022 Henderson County Public Schools local current expense fund and other restricted funds 
were provided for the Board’s information. 

 
 
 

Motion: 
I move that the Board approve the Henderson County Public Schools August 2022 
Financial Report as presented.  All voted in favor, and the motion carried. 
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Notification of Vacancies 
The Notification of Vacancies was provided for the Board’s information.  They will appear on the next 
agenda under “Nominations.” 
 

1. Henderson County Board of Equalization and Review – 1 vac.  
Position #6 (Alternate Position) 

 

2022.125  Agreement with ARCA Design – EMS Base #6 
With the selection of ARCA Design as the most qualified responding Architectural firm for the subject 
project during the Board’s August 1, 2022 meeting, staff has negotiated a proposed agreement with ARCA 
for $91,000.  The scope of the agreement is to perform the design services for the development of EMS 
Base #6. 
 

Staff recommended a budget of $110,000 to cover the survey and geotechnical report in addition to ARCA’s 
fee.  Due to the ARP funds allocated to the project, staff has worked closely with ARCA to develop an 
American Rescue Plan Act compliant agreement and other required documents. 
 

Motion: 
I move that the Board authorize the County Engineer to execute the proposed agreement 
with ARCA Design for $91,000. 

 

2023 Library Operating Schedule 
The proposed 2023 Operating Schedule for the Library was presented for the Board’s approval. 
 

PROPOSED LIBRARY SCHEDULE 2023 

Holiday Date(s)   
New Year Monday, January 2, 2023 Closed 
ML King, Jr.'s Birthday Monday, January 16, 2023 Closed 

 Good Friday Thursday, April 6, 2023 Main Library closes 
early @ 5:00 PM 

Friday, April 7, 2023 Closed 
Memorial Day Monday, May 29, 2023 Closed 
Independence Day Tuesday, July 4, 2023 Closed 
Labor Day Monday, September 4, 2023 Closed 
Columbus Day Monday, October 9, 2023 Closed- Staff Development Day 
Veterans Day Friday, November 10, 2023 Closed 

  
Thanksgiving 
  

Wednesday, November 22, 2023 Main Library closes 
early @ 5:00 PM 

Thursday, November 23, 2023 Closed 
Friday, November 24, 2023 Closed 

Christmas  Monday, December 25, 2023 Closed 
Tuesday, December 26, 2023 Closed 

 Wednesday, December 27, 2023 Closed 
Motion: 

I move that the Board approve the 2023 Library Operating Schedule as presented. 
 

2022.126  Surplus and Donation of Stair Chair Stretcher to Valley Hill Fire and Rescue, Inc. 
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A resolution declaring one (1) Stryker Stair Chair Stretcher no longer used by Henderson County 
Emergency Medical Services as surplus property and the donation of the Stair Chair to the Valley Hill 
Fire and Rescue Inc. was presented for the Board’s approval as allowed by N.C.G.S. 160A-280 to be 
used for assisting non-ambulatory patients.  
 
 Motion: 

I move that the Board approve the resolution declaring the Stair Chair Stretcher presented 
as surplus and authorizes the donation to the Valley Hill Fire and Rescue Inc. as allowed 
by N.C.G.S. 160A-280. 
 

Construction Manager at Risk – VFW Building Renovation Project 
The Board was requested to approve the RFQ selection of Frank L. Blum Construction Co. and authorize 
staff to proceed with the negotiations of CMR services. 
 
The Statements of Qualifications received were from Cooper Construction, Harper Construction, Vannoy 
Construction, and Frank L. Blum Construction. 
 
 Motion: 

I move the Henderson County Board of Commissioners approve the selection of Frank L. 
Blum, as the Construction Manager at Risk, for the Henderson County VFW Building 
Renovation Project and direct Staff to negotiate an agreement. 

 

Offer to Purchase Tax-Foreclosed Property 
The Board gave provisional acceptance to the offer of Randy Gene Wyatt to purchase 0.44 acres located at 
243 Sparkling Lake Road (lot 16 of High Peak Lake subdivision) in Henderson County, subject to an upset 
bid.  The notice of the possibility of upset bids was published on September 14 in the Hendersonville 
Lightning. 
 
Under Board procedures and the General Statutes, once provisional acceptance has occurred and a final bid 
after all upset bids are received after published notice, the matter comes back before the board for a final 
decision on the sale. 
 
 Motion: 

I move that the Board give final acceptance to the offer of Randy Gene Wyatt to purchase 
the parcel described in this agenda item and direct that the Chairman and staff execute a 
quitclaim deed for this property upon payment of all sums due under this offer. 

 
Release of Incentives Agreement (Add on) 
ITT Automotive, Inc. (“ITT”), and Continental Automotive Systems, Inc. (“CAS,” which expressly 
includes predecessors in interest in the subject matter hereof to Continental Automotive Systems, Inc.), 
requested the County execute a release of the County’s interest, if any, on November 22, 1996, the 
agreement signed with the company.  This was the original economic development agreement for the plant, 
now familiar as the Continental Teves plant in Fletcher, North Carolina.   
 
Under the agreement, the County was to convey the site for the plant to ITT.  ITT conveyed its interest in 
the contract to CAS, and the County ultimately conveyed the site to CAS pursuant to a recorded incentives 
agreement.  Under that 1996 agreement, CAS was required to employ 200 persons for a period of at least 
four years and to invest at least $65 million.  The County was satisfied with CAS’ performance under the 
1996 agreement.  The time for enforcement of the agreement (a “contract under seal” in North Carolina 
law, with a ten-year statute of limitations) would have expired over a decade ago. 
 
This agreement was sought by CAS to “clear the Incentives Agreement from the title” to the plant site so 
that CAS may market the property. 
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 Motion: 
  I move that the Board authorize the Chair to execute the proposed release. 
 
Commissioner Hill made the motion to adopt the consent agenda as presented.  All voted in favor, and the 
motion carried. 
 
PUBLIC HEARING  
 
Chairman Lapsley made the motion to go into public hearing.  All voted in favor, and the motion carried. 
 
2022.127  Project Eiffel Corporation – Economic Development Incentives   
Brittany Brady presented the Board with the proposed incentives for “Project Eiffel.” Project Eiffel is an 
existing industry within Henderson County and was considering expanding its operations to manifest the 
Henderson County location as its US Headquarters.  The company has a global footprint, and growth 
opportunities were considered throughout the organization.  The project primarily focuses on the 
construction of real property. The company falls within the Henderson County Economic Development 
target sectors focusing on industrial manufacturing in the automotive and agricultural machinery industry.   
If this project gains Board approval, the company will make 4.6 million in investments; 3.6 million in real 
property, and one million in business personal property over a period of two years.  The project would 
create five new positions with an average annual wage of $53,100.  The company currently employs 
approximately 160 people in the County.   
 
The year one incentive would be $14,137.20, and the total incentive over the life of the project would be 
$112,312.20. 
 
Elkamet Vice President and General Manager of the East Flat Rock facility Carsten Erkel addressed the 
Board to express his appreciation for being a member of this community since 2006.  He said, upon 
approval,  this would be the fourth expansion for the Henderson County facility.  He thanked the Board for 
their consideration. 
 
Public Input:  There was none. 
 
Chairman Lapsley made the motion to go out of public hearing.  All voted in favor, and the motion carried. 
 
Commissioner Andreotta made the motion to approve the proposed economic incentives as presented.  All 
voted in favor, and the motion carried. 
 
Commissioner Edney arrived and joined the meeting at 5:42 p.m. 
 
DISCUSSION 
 
Blue Ridge Community College – Workforce Development Update  
Shanda Bedoian, Director of Corporate and Customized Training, provided the Board of Commissioners 
with an update on workforce development efforts at Blue Ridge Community College.  
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2022.128  2023 Reappraisal Schedule of Values 
Darlene Burgess, Tax Administrator, presented, for the Board’s consideration, the proposed 2023 Schedules 
of Values for Market Value and for Present Use Value.  Information regarding where the public can access 
the Schedule of Values, as well as the timeline for the 2023 Reappraisal and an update on Reappraisal 
progress thus far, was also discussed.  The following is the general timeline for the 2023 Reappraisal that 
meets statutory guidelines: 
 

October 3, 2022 Assessor submits proposed Schedule of Values (SOV) to Board of 
Commissioners. 

October 3, 2022 Board authorizes the publication of a statement in the newspaper stating SOV has 
been submitted to the Board and sets the time and place for a public hearing 

November 7, 2022 Public Hearing on the Schedule of Values 
November 16, 2022 Adoption of the SOV by the Board of Commissioners  
November 23, 20, 
and December 7, 14, 
2022 

Publication of the Order of Adoption of SOV (published once a week for four 
consecutive weeks) 

January 1, 2023 The effective date for 2019 Reappraisal 
February 1, 2023 Tentative date value change notices will be mailed. 
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Chairman Lapsley made the motion that the Board authorize Staff to publish a statement that the Schedule 
of Values has been submitted to the Board.  
 
And, further moved, 
 
The Board schedule a Public Hearing on the 2023 Schedule of Values for Monday, November 7, 2022, at 
5:30 pm at the Historic Courthouse.  All voted in favor, and the motion carried. 
 
American Rescue Plan Update 
The County Manager and Assistant County Manager provided the Board of Commissioners with a brief 
update on American Rescue Plan planned funding and the approved projects to date.  
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Chairman Lapsley said the Board needs to decide what will be done with the remaining 3.1 million dollars 
in unappropriated funds.  Three formal requests have been submitted to the Board for consideration in 
regard to the allocation of remaining funds.  Those requests include the Town of Fletcher’s request for a 
commitment of funds toward the proposed expansion of and new public library in Fletcher, the Community 
Foundation, and United Way, which requested assistance with non-profits impacted by the COVID 
pandemic, and the recreation community in general to expand soccer fields and other recreational facilities 
in the community.   
 
Chairman Lapsley asked the Board to consider the allocation of $1.5 million from the remaining $2 million 
ARP  standard allowance funds for the construction of a library in the Town of Fletcher.  The Town of 
Fletcher has committed 1.5 million, and the State has committed 1.5 million toward the project; Chairman 
Lapsley asked the Board to consider the allocation of 1.5 million to match Fletcher and the State’s 
commitment. 
 
Amy Brantley said the deadline to commit ARP funds is December 21, 2024, and the funds must be spent 
by December 31, 2026. 
 
Commissioner Edney stated he would like the Board to allocate the remaining $2,032,830 standard 
allowance ARP funds to recreation.   
 
Commissioner Andreotta was in support of the allocation of funds for recreation. 
 
Commissioner Edney made a motion to designate $2,032,830 for a sports/recreation facility for a yet-to-
be-determined location in the County.  The motion carried with a 4-1 vote; Chairman Lapsley was the nay 
vote. 
 
Chairman Lapsley made the motion that the Board notify the Community Foundation that there will not be 
an appropriation of any ARP funds toward the assistance of non-profits.  All voted in favor, and the motion 
carried. 
 

NOMINATIONS AND APPOINTMENTS 
 

1. EMS Peer Review Committee – 1 vac. 
There were no nominations, and this item was rolled to the next meeting. 
 

2. Environmental Advisory Committee – 1 vac. 
There were no nominations, and this item was rolled to the next meeting. 

 
3. Home and Community Care Block Grant Advisory Committee – 2 vacs. 

There were no nominations, and this item was rolled to the next meeting. 
 

4. Juvenile Crime Prevention Council – 3 vacs. 

There were no nominations, and this item was rolled to the next meeting. 
 

5. Nursing/Adult Care Home Community Advisory Committee – 11 vacs. 
There were no nominations, and this item was rolled to the next meeting. 

 
COMMISSIONER UPDATES 
Commissioner Hill asked Jimmy Brissie if the County had deployed any rescue personnel to Florida in 
response to Hurricane Ian. Mr. Brissie stated that, thankfully, the County did not have to deploy any rescue 
personnel. 
 

Vice-Chair McCall thanked the maintenance and facilities staff for upgrading the dome’s lighting and the 
floodlights at the Historic Courthouse. The initiative was set forth by the NCACC, asking all county 
governments to “paint their buildings green,” with a green light for the week of Veterans Day, November 
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7-11, to honor our veterans.  The new LED floodlights have the option to change the color of the lighting. 
Vice-Chair McCall has requested the lights be pink for the week of October 10-14 for Breast Cancer 
Awareness, followed by blue lights for Autism Awareness, and then green in November for Veteran’s Day. 
 

Commissioner Edney thanked the IT staff for the installation of the new projector in the Boardroom. 
 

Chairman Lapsley did not have any updates to share. 
 

COUNTY MANAGER’S REPORT 
County Manager John Mitchell thanked IT Director Mark Seelenbacher and Mike McKinney for their work 
in the testing of thirty high-quality cameras for a system staff is referring to as the “Road Show.”  This 
equipment will allow citizens to see and hear what transpires at meetings that are held at alternate locations 
throughout the County.  
 

Chairman Lapsley made the motion to adjourn the meeting at 7:12 p.m.  All voted in favor, and the motion 
carried. 
 

ADJOURN 
 
 
 
 
                                                                                                        
____________________________________          __________________________________                                  
Denisa A. Lauffer, Clerk to the Board   William Lapsley, Chairman 
 


