MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON WEDNESDAY, SEPTEMBER 21, 2022

The Henderson County Board of Commissioners met for a regularly scheduled meeting at 9:30 a.m. in the
Commissioners' Meeting Room of the Historic Courthouse on Main Street, Hendersonville.

Those present were Chairman William Lapsley, Vice-Chair Rebecca McCall, Commissioner Daniel
Andreotta, Commissioner David Hill, Commissioner Mike Edney, County Manager John Mitchell,
Assistant County Manager Amy Brantley, Attorney Russ Burrell, and Clerk to the Board Denisa Lauffer.

Also present were: Director of Business and Community Development Christopher Todd, Finance Director
Samantha Reynolds, Budget Manager/Internal Auditor Sonya Flynn, Engineer Marcus Jones, Tax
Administrator Darlene Burgess, Sheriff Lowell Griffin, IT Director Mark Seelenbacher, Public Health
Director Steve Smith, Social Services Director Jerrie McFalls, Social Work Program Administrator Lori
Horne, Human Resources Director Karen Ensley, Behavioral Health System Coordinator Jodi Grabowski
Planning Director Autumn Radcliff, Emergency Management/Rescue Coordinator Jimmy Brissie, Budget
Analyst Jennifer Miranda, NCACC Strategic Project Coordinator Erik Mendez, Capital Projects Manager
Bryan Rhodes, Senior Planner Jana Bianculli, Assistant Engineer Deb Johnston, and PIO Kathy Finotti —
videotaping, Deputies Mike Marstellar, Jordan Warren, Jeremy Parker, Joshua Hopper, Jose Jiminez-
Tweed, Sergeant Larry Pierson, and Corporal Brandon Corn provided security.

CALL TO ORDER/WELCOME

Chairman Lapsley called the meeting to order and welcomed all in attendance.
INVOCATION

Vice-Chair McCall provided the invocation.

PLEDGE OF ALLEGIANCE
Chairman Lapsley led the Pledge of Allegiance to the American Flag.

PUBLIC INPUT
1. Indian Jackson spoke in opposition to racism and the high cost of living in Henderson County.
2. Leslie Carey spoke in opposition to a social media post and racism.
3. Gayle Kemp spoke in opposition to a social media post and racism.
4

Melinda Pilgrim Lowrance spoke in opposition to a social media post. Ms. Lowrance provided the
Clerk with a letter to be included with these minutes. (attached)

5. Robert Zachary spoke in support of dialogue with the Board due to a social media post.
6. Lucy Butler spoke in opposition to a social media post and racism.

7. Virginia Tegel spoke in opposition to a social media post and racism.

8. Chris Walters spoke in opposition to a social media post and racism.

9. Brett Calloway spoke in support of freedom.

10. Dorothy Calloway spoke in support of freedom.

11. Peri David spoke in opposition to racism. She encouraged citizens to read the materials provided
on the Board of Elections website regarding electronic voting machines. She recognized the
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Planning Department for its Public Outreach to the community in developing the 2045
Comprehensive Plan.

12. Dennis Justice spoke in support of pickleball courts and opposition to censorship and “cancel
culture.”

13. Harvey Sankey spoke in opposition to “cancel culture” and in support of his right to Freedom.

Vice-Chair McCall addressed the audience to clarify some points made early in the public comment period.
She said the cost of living and low wages paid in Henderson County is a problem that this Board recognizes.
The Board is focused on dealing with this problem by trying to develop additional childcare solutions for
working parents.

Commissioner Andreotta said he appreciated everyone attending the meeting and offering their comments.
He thanked those who understood what he was communicating in the social media post.

DISCUSSION/ADJUSTMENT OF AGENDA

Chairman Lapsley made the motion to approve the overall agenda. All voted in favor, and the motion
carried.

Commissioner Edney pulled Consent Agenda Item J — “Budget Amendment — Asset Forfeiture Funds” and
moved the item to Discussion, creating Discussion Item E.

Commissioner Edney pulled Consent Agenda Item M — “Facility Use Policy” and rolled it to a future Board
meeting.

Chairman Lapsley made the motion to approve the consent agenda with the two revisions discussed by
Commissioner Edney. All voted in favor, and the motion carried.

The CONSENT AGENDA consisted of the following:

Approval of Minutes

Draft minutes were presented for Board review and approval of the following meeting:
September 7, 2022 - Regularly Scheduled Meeting

Motion:

1 move the Board approve the minutes of September 7, 2022.

Tax Collector’s Report

The report from the office of the Tax Collector was provided for the Board’s information.

Approved:
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Henderson County Tax Collector
200 MORTH GRIWE STREET, SUITE 66
MENDERSONYILLE, MC 287032
PHOME: (28] 597-5595 | FaX: [828) 698-6153
Hondersan County Boand ol Commi e i

1 Hrsore Couribennis Sepaare, Sulte 1
Hundamanuile, NC TET92 Tuesday, September 13, 20032

Rec Tax Collectar's Repart to Commizsioners - Meeting Dabe September 21, 2022

Please find owtlined below collections informaton through Septemier 12, D022 for 2002 resl aned porsoral
property bills mailed on &dupust 5k, Sehicles Caes are Bilked snoaghly Iy FNC DAY,

Henderson County Annual Bills [Real and Personal Property):

2071 Bogimning Charge: S50, 364, 204,32 Paid
Dizcoveries B bnm. Irreg 5597 .847.11 19, DE%
Raleazes b Aefunds (5958, 171.01)
Pzl Charge: 20,003, 070,43
Unaald Taxes SF2,00h0,E17.19 Unpaid
Ampant Callected: 516,083,355.23 B0.92%

Henderson County Begistered Motor Wehicles (s Collected by NC DBV

Mot Charga: 51 TLE 092 06
Unpaid Tanes: §3,415.83 99 .81%
amnount Collected: %1,754,676.23
F Analysis:
Budpet Ordmance Rt i 1 pdliac b
ad Valoresm 404 A58 0om 0 Ad Valoremn 518,738,009 46
Driar Years: G0, 00K, 0 Ariar Yoars: 160,705,803
Budget Total: $05,439,958, 00 WTO Beyenus:  51EHS9E 73528

Budget Ordinarce

=0 %] S0 Eh SH =100 1A

Blihany

County Financial Report/Cash Balance Report

The July 2022 County Financial and Cash Balance Reports were provided for the Board’s review and
approval.

The following are explanations for departments/programs with a higher budget to actual percentages for
the month of July:

Legal — the timing of payment of budgeted expenditures

Rescue Squad — payment of 1* quarter Board appropriation

Economic Development — the timing of 1% quarter Board appropriation

Public Health — the timing of board-approved encumbrances and expenditures
Agri-business — excess operating expenditures to be covered by membership fees

Mental Health — payment of 1* quarter Board appropriations

Public Education — payment 1 of 10 annual appropriations made to the public school system
Non-Departmental — occupancy tax transmittal to be budgeted

Approved:
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HENDERSON COUNTY
FINAMCIAL REPORT
JULY 2022
GENERAL FUND REVEMUES
BUDGET CURRENT YEARTODATE | % USED | ENCUMBRAMCES TOTAL
MONTH
General Fund 1B0,163,557.00 1,713,308.37 171330637  10% 1,713,308.37
| GENERAL FUND EXPENDITURES
BUDGET CII.II RREE".""TI YEARTODATE | % USED | ENCUMBRAMCES TOTAL
Governing Body 574,991.00 24 E10.66 2461066  43% 24 610,66
Dwes/Mon-Profit Contributions 610,401.00 50,B89.67 50,885.67 B3% 50,580 .67
County Manager 382,022.00 20,1747z 2017472 5% 20,174.72
Administrative Sandices 736,312.00 43 170.70 43,170.70 5.7% 43.170.70
Human Resources 1,174,860.00 B4 217.06 B421706 T2% B4, 217.06
Elections 294, 733.00 51,794.58 5178468  5.2% 45, 000,00 100,794.68
Finance 1,229,664.00 0545752 0545752 TEM 1,330.00 06,687.52
County Assessar 1,996,430.00 £8,982.66 BBOE2ZG6  4.5% £8,582 66
Tax Collecior 543,131.00 3530459 35,304.55 6.5% 35,304.59
Legal 291 830,00 E8,665.37 BB665.37 B £,665.37
Register of Desds 599,454.00 3862746 38,627.46 5.5% 533,575.61 52,203.07
Faciliies Senvices 5,437,380.00 181 08670 18108670  3.3% 487 ,BIS.EL 668,912 51
Garage 475,053.00 17, 03038 1703038  3.6% 17,050.38
Court Facilities 153,000.00 222089 22088 15% - 2,220.89
Infarmation Technology 5,644,089.00 325,051.41 32505141 58% 453,212 §1 778,264.22
Sheriff 21,629,758.00 1,372 250,62 1372,35062  63% 11E,184.61 1,480, 435.23
Detention Center §,274,393.00 348 60200 34860200  5.6M 488,01E57 £46,620.57
Emergency Management B40,590.00 64,044.00 6404400  T6W 12 45000 76,524.00
Fire Services £24,720.00 25,083.25 2608335 3% 2,100.00 28,183.35
Building Senvices 1,507,480.00 96,373.76 9537376  64% - 96,373.76
Wellness Clinic 1,343,720.00 02,316.20 02131620  E6E% 132,700.20 235 106.40
Emergency Medical Services 9,456,789.00 549, 684.48 540,6844E  5.B% 73,459.50 623,143.98
Animal Services B54,123.00 4549258 45482098  53% 79,403.00 124 £95.98
Rescue Squad 557,750.00 140,356.10 140,356.10  252% - 140,355.10
Forestry Services 91,484.00 - - 0.0k -
Soil & Water Conservation 427,396.00 2985526 2005526  TO% 4B E35.00 78,780.26
Planning 213,427.00 45,348 85 4534885 5.0 30,974.01 76,322 86
Code Enforcement Senvices 320,541.00 19 72043 19,720.43 6.2% 1872043
Site Development 247,941.00 18,609.35 1860035 7% 18,600.35
Heritage Museum 1040, 000.00 8,333.33 B333.33 B3% 8,333.33
Cooperative Extercion 503,356.00 2983271 083271 S0 2983271
Projects Management 286,800.00 19,339.51 1933851 67 18,339.51
Economic Davelopment T06,724.00 108, 500.00 108,50000  13.6% 108, 500.00
Agri-Business 187,268.00 18,766.89 1876680  10.0% - 18,766.89
Public Health 11,000,869.00 634,334.05 634,33405 55% 317,762.62 %52, 116.67
Emvironmental Health 1,705, 286.00 £7,542.40 g754240  52% 13,275.00 100,E17.40
H&CC Block Grant E20,541.00 - - 0.0% - -
Medical Senvices - Autopsies 90,000.00 - - 0. -
Mental Health 528,612.00 132 153.00 152,153.00 25.0% 132 153.00
Rural Transportation Assist Program 201,384.00 - o0 -
Social Services 20,672,503.00 1,270,851.45 1270,86145  6a% 50,186.04 1,321 047.49
Juvenile Justice Programs 218,745.00 3,300.00 3,300.00 15% 0.00 3,300.00
‘Veteran Services 141120.00 4057 82 4,057 82 29% 000 4057.82
Public Library 3,504, 204.00 303,706.93 303,706083  BO% 316,000.00 619,706.93
Recreation 2 676,351.00 147 895.71 147,995.71 5.5% 122 932 93 270,528.64
Public Education 38,362,938.00 3,784,034.50 3,784,03450 99% - 3,784,034.50
Diebt Service 15 668,507 - - 00% -
Mon-Departmental 564,506.00 367,208.08 367,20008 650 367,208.08
Interfund Transfers 10,549,722.00 - - 00k - -
180,163,557 10,916,179.03 10,916,179.03  £1% 2,B61,255.71 13,777,434.74
Met Revenues over (under) Exp. - (0,202, 870.66) (9,202 ,E70.66) {2,B61,255.71) {12,064,126.37)

Approved:
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HEMDERSON COUNTY
FINANCIAL REPORT
JULY 2022
| APPROPRIATIONS DETAIL
BUDGET ELIE YEAR TO DATE | % USED | ENCUMBRAMNCES TOTAL
SOCIAL SERVICES
Staff Operations 16,795,098.00 1,074,330.54 1,074,330.54 6.4% 50, 18604 1,124 51658
Federal & State Programs 3,776,405.00 195 029.92 195,025.92 5. 2% 000 195 029.92
General Assistance 101,000.00 1,500.99 1,500.99 1.5% 000 1,500.99
TOTAL 20,672,503 1,270,861.45 1,270,B61.45 50,186.04 1,321,047.49
EDUCATION
Schools Current’Capital Expense 33,112 938.00 3,346,534.50 3,346,534.50 101% 3,346,534.50
Blue Ridge Community College 5,250, 000.00 437 500,00 437,500.00 B.3% 437 500100
TOTAL 38,362,938 3,784,034.50 3,784,034.50 - 3,784,034.50
DEBT SERVICE
Fublic Schools 11,951,709.00 - - U0 -
Blue Ridge Community College 3,372,266.00 - - 0.0% -
Henderson County 4,344932.00 - - 0.0% -
TOTAL 19,668,907 - - -
INTERFUND TRANSFERS
FPublic Transit Fund 14 874 - - 0.0% -
Capital Projects Fund 250,000 - - 0.0% -
Capital Reserve Fund 1,710,808 - - 0.0% -
E811 Fund - - #DIVY D! -
Fire District Funds 20,000 - - 0.0% -
HCPS MRTS 5.132,424 - - 0.0% -
BRCC MRTS 3,421,616 - - 0.0% -
TOTAL 10,543,722 - - - -
HENDERSON COUNTY
FINANCIAL REPORT
JULY 2022
[ SPECIAL REVENUE FUNDS
CURRENT
BUDGET YEAR TO DATE | % USED | ENCUMBRAMCES TOTAL
FIRE DISTRICTS FUND
Revenues: 12,204,624 44 563 46 44 B33 46 0.4% 44,863.48
Expenditures: 12,204,624 - - 0.0% -
Het Revenues over junder) Exp - 44 863 46 44 B63 46 - 44 B63.46
REVALUATION RESERVE FUND
Revenues: 1,517,381 - - 0.0% -
Expenditures: 1,517,381 82,608.30 6i2,606.30 4.1% 82,608.30
Het Revenues over junder) Exp - (62,606.30) (62, 606.30) - (62,606.30)
BEMERGENCY TELEPHONE SYSTEM (31) FUND
Revenues: 452,332 - - 0.0% - -
Expenditures: 452,332 (270.41) (27041} D1% 41.188.31 40,918.80
Met Revenues owver (under) Exp - 270.41 270.41 (41,189.31) (40,918.90)
PUBLIC TRANSIT FUND
Revenues: 1,083,609 6,427.00 6.427.00 0.6% 6.427.00
Expenditures: 1,083,609 5,184.00 5,184.00 0.5% 5.184.00
Het Revenues over (under) Exp - 1,243.00 1,243.00 - 1,243.00
MISC. OTHER GOVERNMENTAL ACTMMTIES
Revenues: 1,163,858 45,063.12 45,053.12 3.8% 45,053.12
Expenditures: 1,193,858 36,927.15 36,827.15 3.1% 36,927.15
Het Revenues over junder) Exp - B 12597 B 12557 - B 12597
COVID-13 FUND (ARFA)
Revenusas: - - - - -
Expenditures: - - - 466,608.83 4086,608.83
Het Revenues over junder) Exp - - - (466,608.83) (466 608.83)
OPIOID FUND
Revenues: - - - -
Expenditures: - - - -

HNet Revenues over junder) Exp - - -

Approved:
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Special Revenue 36,079,491 .42

Capital Projects 12,337,343.79

HENDERSON COUNTY
FINANCIAL REPORT
JULY 2022
CAPITAL PROJECTS
CURRENT PROJECT TO
BUDGET = o % USED | ENCUMBRAMCES TOTAL
EDNEYVILLE ELEMENTARY SCHOOL PROJECT (1702)
Revenues: 26,854,138 1,665.22 27.758,727.834 1034% 27,758,727.84
Expenditures: 26,854,138 - 2533128476 84.3% - 25,331,284.76
Het Revenues owver junder) Exp . 1,655.22 2,427 433.08 - 2427 433.08
HENDERSONVILLE HIGH SCHOOL PROJECT - 2019 (1303)
Revenues: 60,442 504 481720 61.141,82280 101.2% - 61,141,822.80
Expenditures: 50,442,604 2,931.08 58.253,07540 D8.4% 591,798.23 508.844.873.83
Met Revenues over (under) Exp 1,986.14 2 888 BAT 40 (591,798.23)  2,297,049.17
BRCC PATTON BUILDING PROJECT {15304)
Revenues: 24,800,018 201,454 54 2547785626 1027% - 25477,850.26
Expenditures: 24,800,018 (13,348.60) 23,768,084.27 958% §30,755.55 24,698,518.82
Met Revenues over (under) Exp - 214,813.14 1,709,791.59 (930, 755.55) 779,036.44
[ ENTERPRISE FUNDS
BUDGET C:DHHEI‘T YEAR TO DATE | % USED [ ENCUMBRAMCES TOTAL
SOLID WASTE LANDFILL FUND
Revenues: 8,730,238 805, 55752 805, 557 .52 10.4% - 805,557 .52
Expenditures: 8,730,236 101,350.19 101.360.18  1.2% 4.582,187.62 4,683,527.81
Met Revenues over (under) Exp - B04,197.33 804, 197.33 (4,582 167.62)  (3,777,970.29)
JUSTICE ACADEMY SEWER FUND
Revenues: 685,781 3,750.00 3.750.00 5.7% 3,750.00
Expenditures: 85,781 - - 0.0% - -
Met Revenues over (under) Exp - 3,750.00 3,750.00 - 3,750.00
HENDERSOMN COUNTY
CASH BALANCE REPORT
JULY 2022
06/30/22 07/31/22
Beg. Cash Debits [Credits) Ending Cash
Fund (s} Balance Revenues Expenditures Balance
General % B0,871,11253 S 6,B35,82405 5 (12,102,224 82) S 75,604,711.76

251,083 .20 {197,844.81) 5 36,132,729.81
200,093.82 (6,078,535.44) S 6,458902.17
010,454.43 (852412.84) S  1,0904,07320
- - 5 4,718,065.98
- - 5 1,620,358.00
277,009.54 {72,953.65) & 666,701.79

Enterprise 1,846,033 61
HCPS - Maint. and Repair 4 718,065 98
BRCC - Maint. and Repair 1,620,358.00
Custodial 462,645.90
Total $ 137,935,051.23

S 847447504

5 (19,303,978.56)

Total cash available as of 7/31/2022

% 127,105,547.71

Approved:
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Year to Date Net Revenues under Expenditures for the Revaluation Reserve Fund are due to the timing of
transfers to fund current year expenditures.
Motion:
I move that the Board of Commissioners approve the July 2022 County Financial Report
and Cash Balance Report as presented.

Henderson County Public Schools Financial Reports
The Henderson County Public Schools July 2022 Local Current Expense Fund / Other Restricted Funds
Report was provided for the Board’s information.

HENDERSON COUNTY PUBLIC SCHOOLS
LOCAL CURRENT EXPENSE/OTHER RESTRICTED FUNDS

as of July 31, 2022
cuRRENT | | L OTHER
RESTRICTED
EXFPENSE FUND
FUND
REVENUES: YD YTD Combined Frior
Activity Activity Total ¥TD
3200 State Sources 1 - 5 - 5 - E -
3700 Federal Sources-Restricted - 35,588 35,568 25717
3800 Other Federal-ROTC - - - -
4100 County Appropriation 3137800 - 3.137.800 2,882,800
4200 Local -TuitionFees - - - -
4200 Local-Unrestricted 28.480 2 588 31,045 39815
4300 Local-Restricted - i 200 10,634
4900 Fund Balance Appropriated/Transfer From school - - - -
TOTAL FUND REVENUES § 3166280 5 39,035 5 3205315] [ § 3078085
EXPEMDITURES:
YTD YD Combined Prior
Instructional Services: Activity Bitivity Total YTD
5100 Regular Instructonal Services ¥ 111,832 ] 17,338 ] 12p2ae [ [ § B5.532
5200 Special Populations Senvices 2840 18,253 10,083 20530
5300 Alemative Programs and Services 4g0 33084 23573 17,218
5400 School Leadership Semnvices 154,803 1,206 156,188 161462
5500 Co-Cumicular Services 3134 - 314 340
5800 School-Based Support Senvices 48,626 - 48,826 B5.856
Total Instructional Services ] I2e4 5 &7 988 5 3epAA3 | [ % 3B4.108
System-Wide Support Services:
8100 Support and Development Senvices 5 22513 5 goz| | % 23115 | § 24081
G200 Special Population Support 17828 438 18,587 18,841
8300 Alemative Programs 2813 - B.913 5115
3400 Technology Support Services B1.712 - 81,712 B3.963
8500 Operational Support Services 503108 §,304 508,502 401380
8800 Financial and Human Resource Semvices 1,152.436 23 4680 1,175,398 BB9 316
G700 Accountabifity Services 18272 - 16,272 15307
3300 System-Wide Pupil Support Services 27206 - 27,285 33487
G200 Policy, Leadership and Public Relations 60144 - G0,144 121277
Total System-Wide Support Services F 1.8D1324 5 AN 1822418 ( [ ¥ 1,7B0.765
Ancillary Services:
7100 Community Services ] - 5 Ga1E| | ¥ Ga16| | § 12,812
7200 Nufrition Sernvices - -
Total Ancillary Services ] - 5 Ga1E| | § GA1E| | § 12812
Non-Programmed Charges:
3100 Payments to Other Governmental Units 5 - 5 - 5 - 3 -
83800 Bducational Foundations - a7 a7 a.700
Total Non-Programmed Charges 5 - 5 ErANE ] arr| [ 3 G700

TOTAL FUND EXFENDITURES § 2213238 § 106,556 % 2319794 § 2184384

Motion:
1 move that the Board of Commissioners approve the Henderson County Public Schools
July 2022 Financial Reports as presented.

Approved:
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2023 Holiday Schedule
The proposed 2023 Holiday Schedule for Henderson County Local Government agencies was presented
for the Board’s approval.

HOLIDAY DATE(S) WEEKDAY(S)

New Year’s Day January 2, 2023 Monday

ML King, Jr.’s Birthday January 16, 2023 Monday

Good Friday April 7,2023 Friday

Memorial Day May 29, 2023 Monday

Independence Day July 4, 2023 Tuesday

Labor Day September 4, 2023 Monday

Veteran’s Day November 10, 2023 Friday

Thanksgiving November 23 & 24, 2023 Thursday & Friday

Christmas December 25, 26 & 27, 2023 Monday, Tuesday & Wednesday
Motion:

1 move that the Board approve the 2023 Holiday Schedule as presented.

2023 Animal Services Center (Shelter) Operating Schedule
The proposed 2023 Operating Schedule for Animal Services was presented for Board approval.

HOLIDAY DATE(S) WEEKDAY(S)

New Year’s Day January 2, 2023 Monday

ML King, Jr.’s Birthday January 16, 2023 Monday

Good Friday April 7 & 8, 2023 Friday & Saturday

Memorial Day May 29, 2023 Monday

Independence Day July 4, 2023 Tuesday

Labor Day September 4, 2023 Monday

Veteran’s Day November 10 & 11, 2023 Friday & Saturday

Thanksgiving November 23, 24 & 25,2023  Thursday, Friday & Saturday

Christmas December 23, 25 & 26,2023  Saturday, Monday & Tuesday
Motion:

1 move that the Board approve the 2023 Animal Services Operating Schedule as presented.

2023 Solid Waste Operating Schedule
The proposed 2023 Operating Schedule for Solid Waste was presented for the Board’s approval.

Approved:
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HOLIDAY
New Year’s Day

ML King, Jr.’s Birthday
Good Friday

Memorial Day
Independence Day
Labor Day

Veteran’s Day
Thanksgiving

Christmas

DATE(S)
January 2, 2023

January 16, 2023

April 7 & 8, 2023

May 29, 2023

July 4, 2023

September 4, 2023
November 10, 2023
November 23, 2023
December 25 & 26, 2023

WEEKDAY(S)
Monday

Monday

Friday & Saturday*
Monday

Tuesday

Monday

Friday

Thursday

Monday & Tuesday

*The Saturday after Good Friday is an additional day from previous schedules.

Motion:

1 move that the Board approve the 2023 Solid Waste Operating Schedule as presented.

2023 Library Operating Schedule
The proposed 2023 Operating Schedule for the Library was presented for Board review and approval.

PROPOSED LIBRARY SCHEDULE 2023

Holiday Date(s)
New Year Monday, January 2, 2023 Closed
ML King, Jr.'s Birthday Monday, January 16, 2023 Closed

Thursday, April 6, 2023

Main Library closes

Good Friday early @ 5:00 PM
Friday, April 7, 2023 Closed

Memorial Day Monday, May 29, 2023 Closed

Independence Day Tuesday, July 4, 2023 Closed

Labor Day Monday, September 4, 2023 Closed

Columbus Day

Monday, October 9, 2023

Closed- Staff Development Day

Veterans Day

Friday, November 10, 2023

Closed

Wednesday, November 22, 2023

Main Library closes

- early @ 5:00 PM
A T Thursday, November 23, 2023 Closed
Friday, November 24, 2023 Closed
Christmas Monday, December 25, 2023 Closed
Tuesday, December 26, 2023 Closed
Motion:

1 move that the Board approve the 2023 Library Operating Schedule as presented.

2022.117 Budget Amendment — MRTS Fiscal Year 22 Projects

The Board was requested to approve a Budget Amendment appropriating fund balance from Maintenance,
Repair, Technology, and Security (MRTS) for the Henderson County Public Schools and Blue Ridge

Approved:
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Community College. This budget amendment will appropriate funds for projects budgeted in FY22 but not
completed by the close of the fiscal year.

Motion:
1 move the Board approve the Budget Amendment as presented.

2022.118 Budget Amendment — Restricted Fund Balance Sheriff’s Department

The Sheriff’s Office requested the Board approve a budget amendment that appropriates fund balance for
unused restricted donations for Sheriff’s Office special funds. These funds are derived from restricted
donations for specific programs, including Pawnbroker, K-9, VIP, STAR, Victim’s Assistance, and Shop
with a Hero. The amounts reflected in the budget amendment are the unspent portion of restricted donations
from FY2022, to be carried over and spent in FY2023.

Motion:
I move the Board approve the budget amendment to appropriate fund balance for the
special Sheriff’s Office accounts as presented.

ATM Lease — Tourism Development Authority

The Tourism Development Authority was recently contacted by the State Employee’s Credit Union (SECU)
regarding the placement of an ATM at that facility. The SECU branch previously located on Washington
St. recently moved to Asheville Highway, leaving the downtown area without convenient access to a SECU
ATM.

Henderson County owns the facility and leases it to the Tourism Development Authority. Because of the
County’s ownership, the Board of Commissioners must grant permission for an ATM to be placed on the

property.

Motion:

I move the Board authorize the Tourism Development Authority to proceed in
conjunction with the State Employee’s Credit Union for the placement of an ATM at that

facility.
Facility Use Policy (Rolled to a future Board of Commissioners Meeting)

Temporary Project Position — Finance

The Board was requested to approve the addition of a temporary project position in the Finance Department,
effective October 10, 2022, through not later than March 31, 2023. The addition of the position will allow
the Department to hire a replacement for a position retiring in March 2023 and provide a period of training
for the new employee. The project position will be temporary and eliminated upon the current employee’s
retirement.

Motion:

1 move the Board approve the temporary project position, effective October 10, 2022,
through the current employee’s retirement date, but not later than March 31, 2023.

Temporary Project Position — Information Technology

The Board was requested to approve the addition of a temporary project position in the Information
Technology Department, effective October 10, 2022, through not later than March 31, 2023. The addition

Approved:
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of the position will allow the Department to hire a replacement for a position retiring in March 2023 and
provide a period of training for the new employee. The project position will be temporary and eliminated
upon the current employee’s retirement.

Motion:

1 move the Board approve the temporary project position, effective October 10, 2022,
through the current employee’s retirement date, but not later than March 31, 2023.

2022.119 Budget Amendment — Back on Track

The Board was requested to appropriate the sum of $50,000 to Back on Track Addiction Ministries, a North
Carolina non-profit corporation, to support its mission of assisting clients with addiction issues in obtaining
necessary assessments and treatment.

Back on Track was incorporated on July 1, 2020, and has assisted clients since then. They have not asked
for governmental assistance until this time, supporting itself through donations and the operation of a Resale
Store at 1900 Spartanburg Highway, Hendersonville, NC, since December 2020.

Motion:

I move the Board approve the Budget Amendment as presented.

2022.120 Budget Amendment — American Rescue Plan

At the December 6, 2021, Board of Commissioners meeting, there was discussion of a plan to build an All-
Inclusive Playground to be located in Jackson Park. The Board voted to support this project and allocated
up to $50,000 to lay the cornerstone of the Jackson Park All-Inclusive Playground Project.

Staff has worked with the community over the past months to design the All-Inclusive Playground, which
will be a superb addition to this community resource. To provide a sufficient budget for the playground
equipment to be ordered, the Board was requested to approve a budget amendment to transfer funding from
the COVID-19 Fund into the Capital Project Fund for this purchase. This funding will be appropriated from
the “Standard Allowance” portion of the available American Rescue Plan allocation.

Motion:

I move the Board approve the Budget Amendment as presented.

2022.121 American Rescue Plan — Adoption of Policies and Procedures

The Final Rule for the American Rescue Plan was issued on January 6, 2022. That final rule contained a
number of regulations that local governments must follow when expending Federal Funds, including a
variety of policies and procedures. Staff continues the process of developing those policies and procedures
and will bring those to the Board for adoption once finalized.

With the recent allocation of ARP funding to purchase Stryker Power Stretchers, the County is now in the
process of obtaining property with these funds, and therefore a Property Management Policy is required.
The policy has been reviewed by Finance, the County Attorney, and the NCACC Strategic Project
Coordinator.

Motion:
I move the Board adopt the Federal Award Policy on Property Management.
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2022.122 Henderson County Purchasing Policy

The Board was requested to approve the revised Henderson County Purchasing Policy. The revisions
reflect the change in Purchase Order thresholds from $500 to $1,000 as approved in the Budget Ordinance.

Motion:

1 move the Board approve the Henderson County Purchasing Policy as presented.

Chairman Lapsley made the motion to adopt the consent agenda with the approved revisions. All voted in
favor, and the motion carried.

DISCUSSION

Construction Projects Update

Bryan Rhodes and Chris Todd provided the Board with an update on construction projects around
Henderson County.

Henderson County 2045 Comprehensive Plan Update
Autumn Radcliff and Janna Bianculli provided the Board with an update on the Henderson County 2045

Comprehensive Plan.

SEPTEMBER 2022 UPDATES
(=== == = == = ==

PHASE 3

The comprehensive

plan is a detailed plan
that is broken into
three phases Phase 3
is the final phase that
bagan in September
Adoption of this plan
and the end of Phase 3,
is anticipated by the
end of winter 2022.

For more information,
please visit the website
www HendersonCounty

2045 com
|

PUBLIC INPUT MEETINGS

* County staff held the first of five public input meetings to
gauge public feedback regarding the draft plan.

* The first meeting at the Hendersonville Library had 30
participants and included a lively "question and answenr"
period.

= Staff is continuing to advertise these meetings and hopes
to have a large turnout

+ A virtual option is currently online for anyone who
cannot attend

PUBLIC INPUT MEETING SCHEDULE

SEPTEMBER 13th - Hendersonville Library Kaplan Auditorium from 6FPM - 8PM
SEPTEMBER 20th - Fletcher Library from 2PM - 4PM

SEPTEMBER 28th - Edneyville Community Genter from 6PM - 8PM

SEPTEMBER 27th - Blue Ridge Comm. College Thomas Auditorium from 2PM - 4PM
OCTOEBER 3rd - Etowah Lions’ Club from 2PM - 4PM

- Additionally, staff were invited to participate at Fiesta Hendersonville on
October 1st. Staff will be presented to let folks know about the plan and have
IPads available for anyone who wants to take the survey,

NEW SURVEY =] =]
= To easily gather feedback, an online survey is open ng.
for the public. It asks general questions regarding E

the draft plan and also ask for any additional

feedback via an open-ended question. Everyone is
encouraged to participate!

S0aN ME
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DRAFT PLAN

*Draft plan presented to Steering
Committee at Special Called Meeting on
Thursday, September 8"

* Available to view online at
www.HendersonCounty2045.com

\\-./

on County "\

PREHENSIVE PLAN \

DRAFT FUTURE LAND USE MAP

f%?g'chen o,
\

Highlights

* Directs future residential
development toward areas with
infrastructure and utilities
Encourages commercial, mixed-
use, and economic development

in key locations and corridors | FLU CHARACTER AREA

B community Center

Recommends reduced density in _ 2 L "Rock . Neighborhced Anchor
i i # I Fog R W Emplayment and Industry
strategic agricultural production | - v N O
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. | ~ L e R f Agriculture [ Rural
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CONTEXT
Municipality / ETJ
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DRAFT FUTURE LAND USE CHARACTER AREAS

URBAN SERVICE AREA

* Represents an area intended to be served by utilities
and other urban services by 2045.

+ Accounts for the existing services as well as the relative
feasibility of sewer extension from sewer providers
(City of Hendersonville, MSD, Etowah, and proposed
Edneyville).

« Although the County participates in an advisory
capacity to MSD and communicates with other service
providers, the County does not have any control
regarding the extension of water or sewer.

* When the sewer line is built at the Justice Academy and
Edneyville Elementary, the County will be in control of
extension and maintenance of those lines.

+ Utility extensions, service enhancements should
generally be encouraged within the Urban Service Area.
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Neighborhood Anchor
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Urban Services Arez

* Planning Board will discuss the extents of this boundary Conservation Areas
Municipality { ETJ
OUTCOME 1: INTENTIONAL LAND USE Key Recommendations
Coordinate development near L . .
existing community centers. o Within this Outcome, options to preserve
LW agricultural land are presented.
%F@ Protect and conserve rural character
and agriculture. oy vy ° Options include traditional easements, programs

Improve resiliency of the natural and
built environments.

like voluntary farmland preservation, and even
changes to State legislation.
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Conservation Design
Target Areas

B 500 vear Flood Area

100 Year Flood Area

OUTCOME 2: CONNECTIVITY

o 0 00 0000 000000000000 Q0OOCOEDOSEDODSITOSDOSOSODN

Create a reliable, connected utility &
communication network.

Stimulate innovative economic development
initiatives, entrepreneurship, & local businesses.

O'Q

Promote healthy living, public safety,
andaccesstoeducaﬁon:.
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KEY RECOMMENDATIONS

Rec 3.1: Protect and conserve sensitive
environmental habitats, steep slopes, and
ridge tops.

* Strengthen and encourage conservation

subdivision design in areas with sensitive
environmental resources.

Conservation /¢
Subdivision |

Traditional
Development |

Key Recommendations

Rec 5.1: Improve communications infrastructure.

Rec 5.2: Locate utilities to maximize the efficiency of
services, minimize cost, and mitigate impacts on the

natural environment.

Rec 5.3: Use utilities to incentivize economic
development and conservation opportunities.

Key Recommendations

Rec 6.1: Increase high-wage employment and foster
growth in the local tax base.

Rec 7.2: Encourage the development of affordable and
inclusive housing.
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The Planning Department has the following public input meetings scheduled:

September 26 — Edneyville Community Center from 6:00 p.m. — 8:00 p.m.
September 27 — Blue Ridge Community College, Thomas Wolfe Auditorium from 2:00 p.m. — 4:00 p.m.
October 3 — Etowah Lions Club from 2:00 p.m. - 4:00 p.m.

Opioid Settlement Update — Continued Discussion
Jodi Grabowski, with the Henderson County Health Department, provided the Board with an update on
the Opioid Settlement.

NC Opioid
Settiement

Recipient:
Henderson County Board of Commissioners

For:
Programs and services addressing the opioid crisis.

Goal:
Address the impact on Henderson County constituents of
the opioid crisis and its downstream affects.

Amount:
Almost S9 million, over 18 years

Payment Schedule

18 Year Payment to Henderson during 2022-2038:

$8,897,700
Payments Over Time - Henderson = Place Henderson
Total Payments (2022-2038): $8,897,700 =
' ‘ . B Received E
L Py Y [] Mot Vet Received [ Complete © E
E e S E
g2 4 ' ‘5\ - 9.0_90._0_0._ 4 =
= .. - C T s332EEE E
&

Average: approx. $494,000/year
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Nearly 8 North
Carolinians die every

day from opioid
overdose.

www.NCopioidsettlement.org

MOA (Memorandum of
Agreement)

A local government may fund one or more strategies from a list
of evidence-based, high-impact strategies to address the
epidemic.

“In keeping with the National Settlement Agreement, opioid
settlement funds may support programs or services listed below
that serve persons with Opioid Use Disorder (OUD) or any co-
occurring Substance Use Disorder (SUD) or mental health
condition”

MOA:
Recommended Priorities

. Collaborative strategic planning.
Evidence-based addiction treatment.
Recovery support services.

Recovery housing support.
Employment-related services.

Early intervention.

Naloxone distribution.

Post-overdose response team.

Syringe Service Program.

10. Criminal justice diversion programs.
11. Addiction treatment for incarcerated persons.
12. Reentry Programs.

WHXNaLABNE
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Task Force outcome: agreed on four priorities

Recovery Support Services Early Intervention Services

Recovery support programs provide a range
of support services to people who are in
recovery from drugs, such as peer support
and assistance in accessing health care

Programs that help identify young people
who may be struggling with drug use and
provide them with the help they need

Evidence based addiction Criminal Justice Diversion

treatment Provide an alternative to incarceration for
Local programs that offer Medication- people with mental health and substance

Assisted Treatment (MAT) and other use conditions who come in contact with
evidence-based addiction treatment to law enforcement and the justice systems

people with opioid use disorder

Examples for these priorities

Recovery Support Services Early Intervention Services

= Certified Peer Support staff to help people . ,
navigate systems, engage in recovery * The Sheriff Dept’s STAR Camp

programs, address barriers to care. .

*  Peer embedded in EMS, DSS, LHD...

Youth Prevention Programs

= Social Workers in schools

Evidence based addiction

treatment
= Increase access to Medication-Assisted

Treatment (MAT) & other evidence-based - \eteran’s Recovery Court

addiction treatment through local care
providers. = Adult Recovery Court

Criminal Justice Diversion

* Hope Coalition’s Hope Rising Program

Community Paramedic working with a Peer

Dogwood Health
rust Grant

DHT has dispersed funds to counties and municipalities
to support them in planning their use of Opioid
Settlement Funds.

Hope Coalition and Henderson County co-applied for
and received this DHT grant of $300,000.

Approved:
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Chairman Lapsley made to motion to authorize staff to proceed and request an RFP (Request for
Proposal) from qualified firms to develop an action plan that includes the categories recommended by the
Substance Abuse Task Force. All voted in favor, and the motion carried.

Regional Tobacco Control Manager Project Position

Dr. Steve Smith presented the Board with a request from the NC Department of Public Health to consider
embedding a regional tobacco control manager position within the department. As described in the email
communication provided, this position would be a department employee but would be state funded. There
are ten regions in North Carolina, and Region 2 is the only one without this position serving in a local health
department.

The Henderson County Board of Health discussed the request at their August 9, 2022, meeting and agreed
it was consistent with their strategic priority to advance tobacco and substance use prevention strategies
and policy. The board approved by a majority vote to support the request, and the matter be forwarded to
the Henderson County Board of Commissioners for consideration.

The state funding provided is more than would be needed to support a Human Services Planner II position,
the expected classification for this role.

Chairman Lapsley made the motion to approve the request from the NC Department of Public Health to
embed a regional tobacco control manager position within the Henderson County Health Department. All
voted against the motion, and the motion failed.

2022.123 Budget Amendment — Asset Forfeiture Funds — Add On (Moved from Consent Agenda)
The Sheriff’s Department requested that the Board approve an appropriation from the Sheriff’s Office
Restricted US DOJ funds (114431-451005) in an amount not to exceed $178,324 to purchase needed
equipment not approved in the budget. The appropriation would be used to purchase equipment and
software to be used in investigations and operations.

Commissioner Andreotta made the motion for the Board to approve the Budget Amendment as presented.
All voted in favor, and the motion carried.

NOMINATIONS AND APPOINTMENTS

1. EMS Peer Review Committee — 1 vac.
There were no nominations, and this item was rolled to the next meeting.

2. Environmental Advisory Committee — 1 vac.
There were no nominations, and this item was rolled to the next meeting.

3. Henderson County Board of Equalization and Review — 1 vac.

Vice-Chair McCall nominated Alicia Wallace to be moved from Alternate position # 6 to regular
position #4. All voted in favor, and the motion carried.

4. Hendersonville Zoning Board of Adjustment — 1 vac.

Commissioner Edney nominated Chauncey Whiting IV for position #3. All voted in favor, and the
motion carried.

5. Home and Community Care Block Grant Advisory Committee — 2 vacs.
There were no nominations, and this item was rolled to the next meeting.

6. Juvenile Crime Prevention Council — 2 vacs.
There were no nominations, and this item was rolled to the next meeting.
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7. Nursing/Adult Care Home Community Advisory Committee — 16 vacs.

Vice-Chair McCall made the motion to reappoint Sandra Rodriguez to position #2, Johanna Dokter to
position #9, Lynn Herget to position #13, Nadine Christensen to position #14, and Donald Streb to position
#17 by acclamation. All voted in favor, and the motion carried.

COMMISSIONER UPDATES

Commissioner Andreotta shared that area students are currently fundraising by selling candy. He
encouraged everyone to support the students in their efforts.

Commissioner Hill said he has enjoyed the fall weather we have been experiencing lately and welcomes
the changing of the seasons in this beautiful place we call home.

Vice-Chair McCall informed Board that the NC Department of Transportation’s annual Fall Litter Sweep
began on September 10 and will run until September 24. She shared that the Board would hold a
groundbreaking ceremony for the All-Inclusive Playground in Jackson Park on October 8. She encouraged
everyone to attend.

Commissioner Edney and Chairman Lapsley did not have any updates to share.

COUNTY MANAGER’S REPORT

County Manager John Mitchell said the General assembly would be back in January for their long session.
He shared that Tax Administrator Darlene Burgess will be out in the County talking to citizens about the
tax reappraisal. He asked that the Board schedule a date to meet for a Joint School Facilities Committee
meeting to review the numbers for the School Board’s long-term MRTS projects to adjust the numbers to
meet the reality of today’s market. He asked that Commissioner Hill and Commissioner Andreotta
reconvene the Broadband Task Force to discuss their recommendations for the allocation of the one million
dollars earmarked for the project.

CLOSED SESSION

Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen. Stat.
§143-318.11(a (3)(4)(5).

1. To Consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body. (§143-318.11(a)(3))

2. To discuss matters relating to the location or expansion of industries or other businesses in the
area served by the public body, including agreement on a tentative list of economic development
incentives that may be offered by the public body. (§143-318.11(a)(4))

3. To establish, or to instruct the staff or agents, concerning the position to be taken by or on
behalf of the County in negotiating the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange, or lease. (§143-
318.11(a)(5))

Commissioner Edney made to motion to go out of closed session and adjourn at 1:30 p.m. All voted in
favor, and the motion carried.

Approved:



September 21, 2022

ADJOURN

Denisa A. Lauffer, Clerk to the Board

William Lapsley, Chairman

Approved:

21



