
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY BOARD OF COMMISSIONERS 
 
 
 
MEETING DATE:   March 7, 2022 
 
SUBJECT:    Agreement with Vaughn & Melton Consulting Engineers, Inc. 

Henderson County Rail Trail Project 
 

PRESENTER:   Marcus Jones, P. E. 
 
ATTACHMENTS:     Yes 

1. Proposed Agreement with Vaughn & Melton Consulting Engineers, 
Inc.  

            
SUMMARY OF REQUEST:     
With the selection of Vaughn & Melton Consulting Engineers, Inc. (V&M) as the most qualified responding 
Engineering firm for the subject project during the Board’s December 6, 2021 meeting, staff has negotiated a 
proposed agreement with V&M for $447,651.09 attached.  The scope of the agreement is to perform the 
engineering services for the subject project through 30% design.  The engineering services from 30% design 
through bidding will fall under a separate agreement to be negotiated when the scope of work needed to 
improve or replace the bridge structures is known.  The bridges will be evaluated during first phase.  The 
second phase is estimated to be $460,000 which includes design of full bridge replacement. 
 
The greenway project scope is from Kanuga Road to US 64 in Horseshoe and fully funded by a federal grant 
administered through NC Department of Transportation.  The total grant is for $6,344,023 with the 20% local 
match ($1,268,804) coming from private donations.  
 
 
BOARD ACTION REQUESTED:   Authorize the County Engineer to execute the proposed agreement 
with Vaughn & Melton, Inc. for $447,651.09. 
  
  

Suggested Motion:      
I move that the Board authorize the County Engineer to execute the proposed agreement with Vaughn 
& Melton, Inc. for $447,651.09 
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