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West 133.64 feet to a point; thence South 79°36°47” West, passing a point in the center line of a proposed 20-
foot wide easement for a sewer line at 56.07 feet, whole distance 99.79 feet the point of BEGINNING. Being
and containing 0.19 acres, more or less.

In consideration whereof, the County shall receive the proposed 20-foot wide easement for a sewer line as
shown on the plat referenced above, more particularly described as follows:

Being an easement for the construction, maintenance, and replacement of a sanitary sewer line, and for ingress,
egress, and regress across the property of Thomas F. Ramer, described Deed Book 742, page 041 in the Office
of the Register of Deeds for Henderson County, being 20 feet in width and centered on a line described as
follows:

Beginning at a point in the second divisional line described above, and runs thence North 38°39°44” West
49.23 feet to a point, said point being located North 79°36°47” East 43.72 feet from an existing u-post, formerly
the southwestern corner of the Ramer tract; runs thence on the same bearing North 38°38°44” West, 10.19
feet to a point; thence North 09°41°11” West 136.01 feet to a point at the intersection of the southern margin
of Forest Hill Drive, a public street, and an existing asphalt driveway, said point further being the location of
a sanitary sewer manhole.

The estimated value of the parcel of property that the County is to receive as above described is at least
$22,800.00. The estimated value of the parcel of property that Thomas F. Ramer and wife Brenda J. Ramer
are to receive as above described is $22,800.00.

Public Input
There was none.

Chairman Hawkins made the motion fo go out of public hearing. All voted in favor and the motion carried.

INFORMAL PUBLIC COMMENT
1. Gayle Kemp spoke regarding the rights of individuals. She is against House Bill 370.

DISCUSSION/ADJUSTMENT OF CONSENT AGENDA
Commissioner Lapsley made the motion to approve Consent Agenda as presented. All voted in favor and the
motion carried,

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
August 5, 2019 - Regularly Scheduled Meeting

Motion:
I move the Board approves the minutes of August 3, 2019.

Tax Collector’s Report
Deputy Tax Collector Luke Small had presented the Tax Collector’s Report to the commissioners dated
August 12, 2019 for information only. No action was necessary.

Vaya Health — Quarterly Fiscal Monitoring Report (FMR) for the quarter ended June 30, 2019
N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to provide the County Finance
Officer with the quarterly Fiscal Monitoring Report (FMR) within 30 days of the end of the quarter. The
County Finance Officer is then required to provide the FMR to the Board of Commissioners at the next
regularly scheduled meeting of the board. The attached FMR for Vaya Health was received by the County
Finance Officer on July 31, 2019,
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Note: The shelter is open six days a week. The above schedule is for shelter hours of operation; Animal
Services staff will receive the same number of approved paid Holidays as other County employees.

Motion:

I'move the Board approves the 2020 Animal Services Center (Shelter) Closing Schedule as proposed

by staff.

2020 Solid Waste Closing Schedule _
The proposed 2020 Solid Waste Closing Schedule is presented for Board approval:

HOLIDAY DATE(S) WEEKDAY(S)
New Year’s Day January 1, 2020 Wednesday
ML King’s Birthday January 20, 2020 Monday
Good Friday April 10, 2020 Friday
Memorial Day May 25, 2020 Monday
Independence Day July 4, 2020 Saturday
Labor Day September 7, 2020 Monday
Veteran’s Day November 11,2020 Wednesday
Thanksgiving Day November 26, 2020 Thursday
Christmas December 24 & 25, 2020 Thursday and Friday
Motion:

I'move the Board apprave the 2020 Solid Waste Closing Schedule as proposed by staff.

2020 Library Closing Schedule

The proposed 2020 Library Closing Schedule is presented for Board approval.

PROPOSED LIBRARY SCHEDULE 2020
Holiday Date(s)
New Year Tuesday December 31, 2019 All Branches close @ 5:00 PM
Wednesday January 1, 2020 Closed
ML King, Jr.'s Birthday Monday, January 20, 2020 Closed
. Thursday, April 9, 2020 All Branches close @ 5:00 PM
Good Friday Friday, April 10, 2020 Closed
Memorial Day Monday, May 25, 2020 Closed
Friday, July 3, 2020 Closed
Independence Day Saturday July 4, 2030 Ciosed
Labor Day Monday, September 7, 2020 Closed
Veterans Day Wednesday, November 11, 2020 Closed
Wednesday, November 25, 2020 All Branches close @ 5:00 PM
Thanksgiving Thursday, November 26, 2020 Closed
Friday, November 27, 2020 Closed
Tuesday, December 22, 2020 All Branches close @ 5:00 PM
Christmas Wednesday, December 23, 2020 Closed
Thursday, December 24, 2020 Closed
Friday, December 25, 2020 Closed

The above schedule is for Library and branch hours of operation; Library staff will receive the same number
of approved paid Holidays as other County employees.
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Motion:
I move the Board approves the 2020 Library Closing Schedule as proposed by staff.

Approval of Exchange of Public Property
The Board has held the necessary public hearing and is requested to approve the exchange as noticed.

Motion:
I move that the Board approves the exchange of public property as set out in the published notice of
this matter.

Budget Amendment — Restricted Fund Balance Sheriff’s Department

Staff is requesting the Board approve the budget amendment which appropriates fund balance for unused
restricted donations for Sheriff’s Office special funds. These funds are derived from restricted donations, to be
used for specific programs, including Pawnbroker, K-9, VIP, STAR and Victim’s Assistance. The amounts
reflected m the budget amendment are the unspent portion of restricted donations from FY2019, to be carried
over and spent in FY2020,

Motion:
I move the Board approves the budget amendment to appropriate restricted fund balance for the
special Sheriff’s Office accounts as presented.

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA
Commissioner Messer made the motion to adopt the discussion agenda as presented. All voted in Javor and
the motion carried.

NOMINATIONS

Nominations

1. Asheville Regional Housing Consortium - 1 vac.

There were no nominations at this time and this item was rolled to the next meeting.

2. Cane Creek Water and Sewer District Advisory Committee — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting,

3. Fire and Rescue Advisory Committee — 1 vac.

Commissioner Messer nominated Michael Miller for position #7. Chairman Hawkins made the motion to
accept the reappointment of Michael Miller to position #7 by acclamation. All voted in favor and the motion
carried.

4. Hendersonville City Zoning Board of Adjustment ~3 vac.
There were no nominations at this time and this item was rolled to the next meeting.

5. Home and Community Care Block Grant Advisory Committee — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

6. Juvenile Crime Prevention Council -2 vae.
There were no nominations at this time and this item was rolled to the next meeting,

7. Library Board of Trustees — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

8. Mountain Area Workforce Development Board - 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

9. Mountain Valleys Resource Conservation and Development Program — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.
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for multiple layers and sizes, this opened up the possibility for changes.

*  Our contact with OMB is going to make note of our petition with the NC Planners and NC Data Listserve
groups, and speak with Census officials at a meeting in September to get additional feedback. A resolution
may be advantageous to go along with this petition.

* We have already informed Representative Chuck McGrady and Senator Chuck Edwards of our efforts.
Will be meeting with Rep. Johnson in September.

*  Additional outreach to Congressman Meadows, Senator Burr and Senator Tillis is forthcoming.

BLUE RIDGE COMMUNITY COLLEGE PROPOSAL

John Mitchell stated Blue Ridge Community College is proceeding with plans to add additional classroom
space on its campus. The Board of Commissioners approved a conceptual plan in the FY 19/20 budget
planning process and directed that planning for the project continue.

Currently, the construction budget for the proposed project is $20,110,400. The total project budget for the
new facility and the renovation to the Patton Building is $23,000,000. Additionally, the POPAT (Police
Officers Physical Abilities Test) building is proposed to be constructed concurrently with the new facility and
renovations to Patton. The construction budget for the POPAT project is $867,000 and the total project costs
is $1,000,000.

The proposed fees are 6% of the construction budgets: New Facility + Patton Building renovations $1,206,000
and POPAT $52,000.

The work is proposed to be completed in the spring of 2022.

Commissioner Messer made the motion that the Board accept the contract with Clark Nexsen for Blue Ridge
Commumity College. All voted in favor and the motion carried.

JOINT SCHOOL FACILITIES COMMITTEE UPDATE

The Joint School Facilities Committee met Friday, August 9, 2019 and reviewed Henderson County Public
Schools Facilities Maintenance and Repair, Technology and Security Initiative Projects for FY19/20 and FY
20/21. Vice-Chairman Lapsley and Commissioner Edney provided an update from that meeting.

The School Board asked that projects be shifted in order to utilize funding appropriately.

Commissioner Lapsley made the motion that the Board approves the changes to the school facilities planned
projects as outlined. All voted in favor and the motion carried.
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Hendersonville High School

Early summer work on GMP #1 is on schedule and on budget ($1,351,490). Vannoy, PFA Architects and
Henderson County Public Schools continue to work together. The Vocational building renovations into a
temporary cafeteria is complete, and Henderson County Health Department has signed off. All sewer and
storm water work in Oakland Street and Bearcat Boulevard are complete. All asphalt patching and the
resurfacing of Bearcat Boulevard was completed yesterday. The final grading and sodding of the students
common area around the Stillwell Building was also completed yesterday. Street line stripping is being
completed today. The new generator and transformer pad, retaining wall surround between the gym and the
track is complete. Staff will begin working on the punch list the remainder of the week. We will make
scheduled completion by Friday, August 23, 2019. The scoreboard and lights at the football field have been
checked and are ready for a football game. NCDOT requested a meeting that is scheduled for this afternoon
at 2:00 p.m. to further discuss the planned parking lot driveway entrance and possible other work at the Five
Points intersection.

Edneyville Elementary

The project is on schedule and on budget, with permanent power planned for September 5, 2019. The exterior
walls are closed in including brick, decorative panels, and glass. September 18" is the anticipated date for
start-up of the HVAC system for operational checks and to condition the building space for flooring installs.
Substantial completion is still projected by November 13. Furniture has been ordered and personnel will begin
move in on November 14. The Septic tank modifications are a part of Beverly Grant/Barnhill’s site contractor,
Tennoca, scope. That work was bid and awarded to local company, Allison Contractors, and they have ordered
the required tanks and should start work in a couple of weeks ($135,000).

Flat Rock/Rugby HVAC
Joe Capitan of Delta Engineering is continuing the design work for the system repairs and replacements
($250,850). Staff plans to bid the work around October 15 — November 1.

DSS Renovation of future space
Cooper Construction was chosen as the Design/Build contractor and we expect to receive a proposal in the
next week.

Blue Ridge Community College — new building construction

We have received the contract proposal from Clark Nexsen. Staff has contracted with Holmes Surveying to
provide the necessary survey with expected completion by 120 days, between June 27 and October 20, Project
completion by September 27 to the BRCC Board, which is well before the October 20 deadline.

1995 Courthouse Skylights

The Kowlwall system was previously reported at a cost of $65,000 - $70,000, the same system as now in the
Main Library. With this system, the demolition requires extensive scaffolding which could add an additional
$30,000 to the overall cost. However, an advantage is that the work can be done relatively quickly over several
weeks. Compared to the removal and replacement of the existing skylights to replace all gaskets at an estimated
cost of $93,000 plus flashings, gutters, contingency at an estimated cost of $60,000. The project totaling
$150,000 and requiring much more time to perform than the Kowlwall system.

A turnkey all-in proposal has been requested from the Kowlwall system folks, and will be shared with the
commissioners for direction once received.

Commissioner Edney reminded staff that the Kowlwall system does not allow as much light into the 1995
Courthouse. Additional lighting will be necessary.
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COUNTY MANAGER’S REPORT

County Manager Steve Wyatt stated this Friday, at the NCACC Conference, he and Commissioner Edney will
do a presentation on the Behavior Health Initiative of Henderson County. Saturday Henderson County will be
recognized with an award for the program.

Suicide is high amongst EMS responders, and by investing in this program, the Board has imbedded counselors
in our team as a resource. Recognition of the issue, incredible work by staff, and investing has made a
difference. This information will be shared with other counties.

CLOSED SESSION

The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a)(3), to consult with
an attorney employed or retained by the Board to preserve attorney-client privilege. This consultation is with
regard to a specific case, namely Carolina Preservation Partners, Inc., v. Henderson County; Henderson County
Clerk of Court file 18-CVS-968, currently pending in the Henderson County Superior Court.

Commissioner Edney made the motion that the Board £o into closed session pursuant to N.C. Gen. Stat. §143-
318.11¢a)(3).

ADJOURN
Chairman Hawkins made the motion to go out of closed session and adjourn at 11:55 am. All voted in favor

and the motion carried,

Attest:

Teresa L. Wilson, Clerk to the Board Grady Hawkins, Chairman



NORTH CAROLINA GENERAL WARRANTY DEED
Revenue: Exempt (G.S. §105-228.28); Exchange Prepared by and return to:
Henderson County REID#: 1012650 John F. Henning, Jr.
A Licensed NC Attorney
Campbell Shatley, PLLC
674 Merrimon Avenue, Suite 210
Asheville, NC 28804
No title examination was performed by the preparer of this instrument.

THIS DEED, made and entered into this the day of August, 2019, by the COUNTY OF
HENDERSON, a political subdivision and body corporate of the State of North Carolina, Grantor; and
THOMAS F. RAMER and wife, BRENDA J. RAMER, whose address is 1217 Forest Hill Drive,
Hendersonville, NC, Grantee;

WITNESSETH:

WHEREAS, the Grantor is the owner of that property commonly known as Hendersonville
Elementary School;

WHEREAS, the Henderson County Board of Public Education, as the lessee of the said

property and operator of Hendersonville Elementary School, resolved at its meeting of May 13,2019 to

request that the Grantor effect the exchange of property described herein;
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WHEREAS, pursuant to G.S. §160A-271, the Grantor resolved at its regular meeting of August
5, 2019 to consider the exchange of the portion of the Hendersonville Elementary School property
described below for real property owned by the Grantee, and thereafter did duly advertise notice of its
intent to consider the exchange at its regular meeting of August 21, 2019; and

WHEREAS, at its regular meeting of August 21, 2019, the Board of County Commissioners
found the value of the property to be received from the Grantee to be a full and fair consideration for
the property conveyed herein, and therefore approved and authorized the execution of this instrument;

WITNESSETH that the Grantor, in consideration of the property received of the Grantee by
deed recorded of even date herewith and other valuable consideration, the receipt and sufficiency is
acknowledged, hereby grants, bargains, sells, transfers and conveys and by these presents does transfer
and convey to the Grantee, its successors and assigns, in fee simple, all of that tract or parcel of land
located in the city of Hendersonville, Hendersonville Township, Henderson County, North Carolina,
being more particularly described as follows:

BEING a portion of those lands, easements, privileges, and appurtenances as
described in and conveyed by that deed dated the 28" day of December, 2009, from the
Henderson County Board of Public Education to the County of Henderson, as recorded in
the Office of the Register of Deeds for Henderson County, North Carolina, in Deed Book
1417 at page 233. The said property is depicted on a survey plat entitled “Recombination
Parcel 0.19 Acre” dated 2019 by Hill and Associates Surveyors, PA,
drawing # 2019019 and recorded in Plat Book ___, page ,and is more particularly
described on the said plat as follows:

BEGINNING at an existing u-post, the same being a point located in the northern
boundary of the property described in the deed referenced above and being the
southwestern corner of the property of Thomas F. Ramer, as described in Deed Book
742, page 041 in the Office of the Register of Deeds for Henderson County; thence a new
divisional line, South 03°46°14” West, 40.78 feet to a #4 rebar set; thence a divisional
line North 82°26’54” East 232.81 feet to a #4 rebar set; thence a divisional line North
11°49°37” East, passing an existing u-post at 2.06 feet, whole distance 14.42 feet to an
existing bent axle, the same being the southeastern corner of the Ramer tract as described
above; thence with the southern boundary of the Ramer tract, North 83°59°52” West
133.64 feet to a point; thence South 79°36°47” West, passing a point in the center line of
a proposed 20-foot wide easement for a sewer line at 56.07 feet, whole distance 99.79
feet the point of BEGINNING. Being and containing 0.19 acres, more or less.
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This conveyance is made subject to casements of record for existing roadways and public
utilities,

The Henderson County Board of Public Education joins in this conveyance for the sole
purpose of conveying to the Grantee its leasehold interest in the property conveyed.

TO HAVE AND TO HOLD the parcel of property described herein and all privileges and
appurtenances thereto belonging to the Grantee in fee simple.

And the Grantor covenants with the Grantee that the Grantor is seized of the premises in fee
simple, has the right to convey the same in fee simple, that title is free and clear of encumbrances, and
that the Grantor will warrant and defend the title against all lawful claims by all persons whomsoever.

IN WITNESS WHEREOF, the Grantor has caused these presents to be signed in its name by its
Board Chair, and attested to by its Clerk, and its official seal to be affixed, the day and year first above
written.

[The remainder of this page intentionally left blank.]
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COUNTY OF HENDERSON

By: (SEAL)
Grady Hawkins, Chairman
Attest
Teresa Wilson, Clerk to the Board (OFFICIAL SEAL)
STATE OF NORTH CAROLINA
COUNTY OF HENDERSON
I, , a Notary Public, of the aforesaid County and State,

hereby certify that Grady Hawkins, with whom I am personally acquainted, first being duly sworn by
me, says that he is the duly elected Chairman of the Board of County Commissioners and Teresa
Wilson is the duly appointed Clerk to the Board, the Grantor described in and which executed the
foregoing instrument, and that he knows the official seal of said County; that the seal affixed to the
foregoing instrument is the official seal and the name of the County was subscribed thereto by its duly
authorized Chairman and that Chairman and Clerk subscribed their names thereto and said common
seal was affixed, all by authorization of the County Commission, and that instrument is the act and
deed of the County of Henderson, acting by and through its duly elected and empowered County
Commission.

Witness my hand and NOTARIAL SEAL, this the day of August, 2019.

Notary Public
(NOTARIAL SEAL)
My Commission Expires:
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HENDERSON COUNTY BOARD OF PUBLIC EDUCATION

By: (SEAL)
Amy Lynn Holt, Chairperson

Aftest

Bo Caldwell, Ex Officio Secretary to the Board

STATE OF NORTH CAROLINA
COUNTY OF HENDERSON

I, , a Notary Public, of the aforesaid County and State,
hereby certify that Amy Lynn Holt, with whom I am personally acquainted, first being duly sworn by
me, says that she is the duly elected Chairperson of the Henderson County Board of Public Education
and Bo Caldwell is the duly appointed Ex Officio Clerk to the Board, and that the forgoing instrument
was subscribed thereto by its duly authorized Chairperson and Ex Officio Clerk for the purposes
described therein.

Witness my hand and NOTARIAL SEAL, this the day of August, 2019.

Notary Public
(NOTARIAL SEAL)
My Commission Expires:
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LINE-TEM TRANSFER REQUEST

HENDERSON COUNTY

Department: Sheriff/Detentlon

Piease make the following line-item transfers:

What expense line-item is to be increased?
Account Line-ltem Description . Amount
1154315637110 Pawn Broker Fund - R $504.00
1154316537111 ; K9-R . $2,495.00
115431-537112 VIP-R $16,056.00
115431537113 STAR-R $26,235.00
115431537114 . Victims Assistance - R $9,290.00
Total _ _ $64,580.00

What expense (ine-item is to be décreased? Or what additional revenue is now expected?

Account Line-ttem Description Amount
114990401000 Fund Baiance Appropriated $54,580,00

Total $54,580.00

Justification:

To appropridte fund baiance for special funds set up within the sheriff's office budget. Unused funds in
these accounts roll forward as they are confributions/revenues designated for these particutar
activities. Approved by BOC 8/21/19.
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