
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:     February 4, 2019 
 
SUBJECT:       Hendersonville High School 
 
PRESENTER:  Russ Burrell, County Attorney 
    John Mitchell, Business and Community Development Director 
 
ATTACHMENTS:  Yes 

1) Cover Letter  
2) AIA Contract 
3) Proposed Budget 
4) Schedule 

 

SUMMARY OF REQUEST: 

At the January mid-month meeting of the Board of Commissioners, the Board approved a plan to 
renovate and expand Hendersonville High School.  The Board directed staff to negotiate a 
contract with PFA Architects to proceed with the project. 
 
The proposal is for approximately 180,700 sq ft. of space, representing a combination of 
renovated buildings and new construction.  The total cost is budgeted at $59,175,605 with a 
construction budget of $48,498,634.  PFA’s proposed fee for the project is 6% of the 
construction budget: $2,910,000.  
 
The school is scheduled to be open for the fall term of 2023. 
 
 
BOARD ACTION REQUESTED: 
 
The Board is requested to discuss the proposal, and direct staff accordingly concerning the future 
of the project. 
 
 

 
Suggested Motion(s):   
 
I move to accept/deny the contract with PFA Architects for Hendersonville High School. 



 
 
January 29, 2019  
 
Mr. John Mitchell 
Business and Community Development Director 
Henderson County  
johnmitchell@hendersoncountync.org  
828-697-4819 
 
Re:  Henderson County Public Schools 
 Hendersonville High School 

Architectural and Engineering Services Proposal   
   
Dear John: 
 
PFA Architects is honored to submit this proposal for basic design services for Hendersonville High 
School.  We believe this project will be an extraordinary revitalization of the existing high school 
campus, and we are eager to move into the next design phase, building upon our work completed in the 
late fall and winter of 2018/2019. Based upon the work done in Advance Planning, we have arrived at a 
mutually agreed upon program as indicated in the most recent concept drawings and renderings 
presented to you, the Henderson County Board of Commissioners, and the Henderson County Public 
Schools Board.  
 
Now that our Advance Planning work has been approved by the Henderson County Board of 
Commissioners, we offer the following proposal for basic design services for Hendersonville High School. 
The total project budget is $59,175,605 from the Vannoy Construction cost estimate developed January, 
2019 at your request. In addition, the planning phase has prioritized the following for the design of the 
project: 
 

 A revitalized campus plan will support the program requirements of Hendersonville High School 
for a 900 student high school with 1,000 student core capacity. 

 HHS will remain operational during construction. 

 The design will utilize and renovate the Stillwell Building for classrooms and other educational 
uses. 

 The design will utilize and renovate the Main Gym Building built in 1974. 

 The Old Gym, Cafeteria Building, and Band Building are planned to be removed to provide space 
for the new addition.  

 The Vocational Building will be used as swing space until the new addition is constructed and 
the Stillwell Building is renovated and then removed to provide a courtyard/commons space. 

 Fire truck access and turn-around will be provided in the courtyard commons space. 

 The new addition will tie the Stillwell Building to the Main Gym building via a two-story, fully 
accessible new structure. 

 The Stillwell Auditorium will be renovated to increase the seating capacity and enhance the 
performance lighting and sound systems. 

 The team will pursue Conditional Zoning District Approval per the City of Hendersonville 
requirements. 

 An increase in parking capacity on the campus will be provided. 

 Queuing area for car traffic will be provided on campus property.  
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 Enhanced security features will be included in the new addition design as well as Stillwell 
Building and Main Gym renovations. 

 A new auxiliary gym will be provided.  

 The project is divided into two main phases: the construction of the new addition and the 
renovation of Stillwell Building.  Mini-milestones to turn over the gymnasiums and the 
Auditorium will be prioritized. 
 

This proposal includes design and construction document activities: schematic design (SD), design 
development (DD) through construction documents (CD), as well as all construction related 
administration and review including coordination with CMAR during bidding/negotiation (B/N), 
construction administration (CA) and project closeout (PC).  This proposal includes services for Civil, 
Landscape, Architectural, Structural, Plumbing, Mechanical, Electrical and Fire Protection Engineering as 
follows: 
 
Basic Services (SD, DD, CD, BN, CA, PC):   
Per the Vannoy Construction cost estimate dated January 11, 2019, the following project costs are used 
for fee calculations.  
                    
Estimated construction cost*  $48,498,634* @ 6%.............................................$2,910,000 (rounded) 
 
*includes design and owner contingencies of $966,247 each as a percentage of the construction cost.  

 
A/E Fee Basic Services are broken down as follows: 

• Schematic Design (15%)   
• Design Development (20%)    
• Construction Documents (40%)  
• Bidding and Negotiation Phase (5%)      
• Construction Administration (19%)  
• Contract Closeout (1%)  
• Total Basic Compensation (100%)  

 
Optional Additional Services and Special Consultants not included but may be provided  
for additional fee:  
 

• Outsourced Professional Renderings other than computer generated by PFA Architects 
• Special Consultants outside of the services consultants listed in this outline 
• Architectural Interior Design 
• Furniture and Loose Equipment Selection (except Kitchen Equipment and window coverings), 

Artwork Specification, Bidding and Consulting  
• Coordination of Furniture Layout from Owner’s consultant 
• Third Party Acoustical Consulting, Acoustical Modeling, Acoustical Testing (Acoustical Treatment 

specifications will be provided in house for Band and Chorus rooms) 
• Daylighting Modeling 

• Telecommunications design and consulting: Telephone, Data cabling, switches, devices.  
Drawings providing telephone/data outlet locations, back boxes and conduit requirements will 
be provided. 

• Security System Design & Special Engineering Consultants 
• Audio Visual design engineering and consulting 
• Offsite Improvements, including off-campus utility relocation & routing 
• Environmental Assessments / Environmental Impact Statements 
• Stream Impact Studies and Mitigation 
• Road improvements during or post construction activities 
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• Traffic Impact Analysis - Pre-project and post-project traffic studies, Traffic Analysis as requested 
by NCDOT 

• Work related to design of pedestrian crossings or reconfiguration of traffic lanes at 
adjacent streets, except for turning or bus lanes on school property 

• Additional Surveying, topographical or for utilities - exploration/scoping of existing utility lines 
• Permitting and review fees 
• Fast tracking of the project schedule  
• Detailed Cost Estimates , Life Cycle Cost Analyses 
• Future Expansions (Building Additions or Additional Parking) 
• Special Inspections  
• Soils/Geotechnical Investigations and Testing 

• Construction Materials and Compaction Testing  
• Hazardous Material Testing, Analysis, Documentation and Abatement  
• Athletic Field Improvements (track, artificial turfing and underdrainage system of 

existing football field) 
• Renovations to accessory buildings at football field 
• Work related to relocation of utility lines beneath the football field 

 Design-bid-build, public bidding process services 

 Multiple designs documented in construction documents (Minor bid alternates for budget 
control to be included) 

 Multiple Bid packages 

 LEED or other green building certification  

 Commissioning Services 
 

Reimbursable Expenses: 
• Expenses in connection with out-of-town travel (considered outside of Hendersonville 

and Asheville) shall be considered Reimbursable Expenses, except one trip to Raleigh to 
DPI/DOI as required. 

• Long-distance communication expenses and cell phone or other data communication 
expenses shall be included as a part of Basic Services. 

• Fees paid for securing approval of authorities having jurisdiction over the Project shall 
be considered Reimbursable Expense. 

• Included in Basic Services is 2 sets of Record Drawing Documents. Any additional sets 
or drawings will be made available to the Owner at cost of production/printing. 

• Expense of reproduction documents prior to bidding/construction and the expense of 
reproduction including postage and handling of bid/construction documents shall be 
considered Reimbursable Expenses.  

• Expense of overtime work of Architect or its sub-consultants requiring higher than 
regular rates, if authorized in advance by the Owner in writing, shall be Reimbursable 
Expense. 

• General Revit generated renderings used for design clarity shall be considered 
Reimbursable Expenses. Services to provide highly rendered images, professional 
renderings, models or mock-ups requested by Henderson County shall be Additional 
Services. 
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2019 PFA Architects Hourly Bill-Out Rates (Subject to Change on an Annual Basis): 
 
Principal in Charge     $180.00/hr. 
Project Architect     $140.00/hr. 
Design Staff      $115.00/hr. 
Interior Designer     $105.00/hr. 
Administrative Staff     $100.00/hr. 
 
Thank you for the confidence in our team, and we look forward to working with you on this very 
important project.  PFA Architects is looking forward to building a relationship with Henderson County 
and as always, we welcome the opportunity to further discuss any questions you may have. 
 
Sincerely, 
PFA Architects, PA 

    
Maggie Carnevale, AIA, LEED® AP    Scott T. Donald, AIA  
c: 828.712.8525      c:  828-215-6551 
mcarnevale@pfarchitects.com    sdonald@pfarchitects.com 
 
 
 







johnmitchell@hendersoncountync.gov



brian.walker@jrvannoy.com

mcarnevale@pfarchitects.com sdonald@pfarchitects.com







































Grady Hawkins, Chairman
Henderson County Board of Commissioners

Teresa Wilson, Clerk to the Board
Henderson County Board of Commissioners



HENDERSONVILLE HIGH SCHOOL 30-Jan-19

Preliminary Estimate Notes

Totals

ESTIMATED CONSTRUCTION COSTS

Sitework

    Construction Cost $7,472,804

    Contingency - Construction $224,184
Sub-Total $7,696,988
Renovation 

    Existing Gym Building $3,463,411

    Contingency - Construction $103,902
    Stillwell Building (High School Renovations) $11,177,244

    Contingency - Construction $335,317

    Contingency - Stillwell Water Issues/Unknowns Allowance $750,000
Sub-Total $15,829,874

New Construction

    Academic Building $22,368,231

    Contingency - Construction $671,047
Sub-Total $23,039,278

Sub-Total - Construction Costs $46,566,140

Design Contingency $966,247
Owner Contingency $966,247

ESTIMATED CONSTRUCTION COSTS $48,498,634

ESTIMATED SOFT COSTS

CM Fee Construction $1,746,230 per Vannoy estimate dated 1/11/19
CM Precon Fee $241,562 per Vannoy estimate dated 1/11/19
Professional/Technical/Inspection Fees $4,522,038

Fixtures, Furnishings & Equipment; Technology $3,517,141

Permit Fees $300,000 per Vannoy estimate dated 1/11/19

Electrical utility relocations $350,000 per Vannoy estimate dated 1/11/19

Sub-Total Soft Costs $10,676,971

$59,175,605

FIELD IMPROVEMENTS PROJECT (Not included in PFA scope of work)

Synthetic Field Turf and Resurface of Track $1,100,000
per Medallion estimate dated 1/29/19                            

no stormwater or sewer relocation included

$60,275,605

per Vannoy estimate dated 1/11/19

per Vannoy estimate dated 1/11/19

per Vannoy estimate dated 1/11/19

per Vannoy estimate dated 1/11/19

ESTIMATED TOTAL PROJECT BUDGET

ESTIMATED GRAND TOTAL BUDGET OF 

2 PROJECTS

CONCEPTUAL BUDGET  ESTIMATE prepared by PFA Architects

EXHIBIT "B"



PROJECTED CONSTRUCTION TIMELINE
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2019                               2020 2021                              2022 2023     

May 2020 Construction Start

June 2021 New Auxiliary Gym & Gym Renovation Complete

December 2021 New Addition Complete

December 2022 Educational Facilities Complete

May 2023 Project Completion

DESIGN & CONSTRUCTION DOCUMENTS

PERMITTING, BIDDING, CONTRACTS, MOBILIZATION

DEMOLITION & SITEWORK

DEMO VOCATIONAL

COURTYARD, PRESSBOX

GYMS COMPLETE AT 12 MONTHS

RENOVATE AUDITORIUM

NEW ADDITION COMPLETE AT 18 MONTHS

COMPLETE STILLWELL

EXHIBIT "D"
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