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Commissioner Hawkins made the motion that the Board allow Sheriff Charles McDonald to present the
service badge and sidearm as a token of appreciation to Sergeant Ricky Bishop. All voted in Javor and
the motion carried,

INFORMAL PUBLIC COMMENTS

1. Dennis Justice was against the shared use agreement included with the agenda. He would like to see
more soccer leagues, futsal ball, and pickle ball. Sports is wonderful for helping with the obesity issue.
He would like to see something like the Activity Center in Fietcher, and suggested using the Boyd
property for sports.

2. Jayne Jennings spoke regarding use of the outdoor square of the courthouse. She feels it should be
available for political groups. In the past her group has met, was peaceful and welcomed everyone. She
asked the Board to reconsider and also noted that amplification is necessary.

3. Ken Fitch spoke about the transformation event in Mills River. The Thomas Bryson Memorial
basketball court dedication was a celebration, and well attended event.

4. Robert Miles has used the outdoor square of the courthouse in the past and used a microphone for a
singer. He feels the new implementation of no sound amplification will make it hard for people to hear
and interferes with freedom of speech.

5. Tom Hill would like to see a committee appointed to detail the needs of the Stillwell building and
then the County solicit bids from construction firms for the repairs. He agrees with discontinuing the
plans for the new high school.

DISCUSSION/ADJUSTMENT OF CONSENT AGENDA
Commissioner Hawkins made the motion to approve Consent Agenda as presented. Al voted in favor
and the motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
July 18, 2018 - Regularly Scheduled Meeting

Motion:
I move the Board approves the minutes of July 18, 2018 as presented.

Tax Collector’s Report
Deputy Tax Collector Luke Small had presented the Tax Collector’s Report to the commissioners dated
August 1, 2018 for information only. No action was necessary.

2018-89 Pending Releases and Refunds

The pending releases and refunds have been reviewed by the Assessor. As a result of that review, it is the
opinion of the Assessor that these findings are in order. Supporting documentation is on file in the
County Assessor’s Office.

These pending release and refund requests are submitted for the approval by the Henderson County Board
of Commissioners.

Type Amount
Total Taxes Released from the Charge $23,063.29
Total Refunds as a Result of the Above Releases $ 183.65
Motion:

{move the Board approves the Combined Release/Refund Report as presented.
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Cultural Resources Records Retention and Disposition Schedule, as the period of these records have
expired.

Motion:
1 move the Board approves the Public Records Disposal Request and Destruction Log as
presented.

Offer to Purchase tax-foreclosed property
Real Places, Inc., has offered to purchase two parcels of real estate which were subjected to a tax
foreclosure by the County.

Parcel 1 (9577647274) is 0.25 acres shown as “#237 Highland Lake”. The tax value is $18,700.
The offer made is $4,000. The date of foreclosure on this parcel is unknown.

Parcel 2 (9577648057) is 0.47 acres shown as “Highland Lake Lo251, 251”. The tax value is
$24,300. The offer made is $8,000. This parcel was reccived by the County in a foreclosure sale
in 1985.

If the Board agrees to provisionally accept this offer, it would be subject to legal advertisement, and
further subject to ten-day period for upset bids. Although not required, as a courtesy it is the custom of
the County to also give regular mail notice to adjoining property owners at addresses shown on GIS.

If an upset bid is received, a new advertisement is placed, and the process continues until the bidding
ends. Once done, or if no upset bids are received, the matter comes back before this board for a final
decision on the sale. Sales are made on the condition that the County makes no warranty as to the title of

the property.

Motion:
I move that the Board provisionally accept the offers of Real Places, Inc., to purchase the parcels
described in this agenda item, subject fo the procedures required by this Board for tax
Joreclosure sales and subject to the condition stated in this agenda item.

2018-90 Shared Use Agreement between Henderson County Public Schools and Henderson County
Henderson County Public Schools and Henderson County have worked together to construct a formal
agreement of shared use of facilities.

For years these two agencies have worked together to accommodate the needs of the community through
our programs throughout Henderson County. This agreement formalizes the process of how we go about
sharing facilities between the two agencies and should eliminate any questions of how to go about this in
the future.

Henderson County Public Schools have been excellent to work with and Henderson County Parks &
Recreation highly respects this partnership and would like to encourage the Board to approve this
agreement.

Motion:
I move the Henderson County Board of Commissioners approves the agreement between
Henderson County Public Schools and Henderson County supporting procedures for shared use
of facilities as presented.

2018-91 Sublease of BRCC Field to Henderson County Public Schools
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Henderson County Public Schools and Henderson County have worked together to construct a sublease of
the Blue Ridge Community College ball field. :

Henderson County Public Schools has a need for additional field space and would like to work on,
maintain and utilize the BRCC ficld for organized school sports for practices and games,

Motion:
I move the Henderson County Board of Commissioners approve the agreement between
Henderson County Public Schools and Henderson County supporting the sublease of Blue Ridge
Community College ball field for school use as presented.

Request for Shuttle Bus Parking — 1995 Courthouse 4" Avenue Parking Lot

The County has received a request from Sierra Nevada Brewing Co. (SNBCo) for the use of the 1995
Courthouse north parking lot, off of 4" Ave. This request is associated with SNBCo’s 2018 Oktoberfest
Event on October 13, 2018.

SNBCo proposes to utilize the parking lot as “a central and safe location for residents to load/un-load” the
SNBCo shuttle bus. During the event, the shuttle bus will provide safe and complementary transportation
between Hendersonville and the brewery in Mills River.

Motion:
I move that the Board approves the use of the 1995 Courthouse’s parking lot on 4" Avenue by
Sterra Nevada Brewing Company on Saturday, October 13, 2018.

Non-Profit Performance Agreements
Subsequent to the approval of the FY 2018-2019 Budget, staff has distributed the funding agreements to
the non-profit agencies receiving County allocations.

1. American Legion Baseball $ 5,000.00
2. The Flat Rock Playhouse $ 14,063.00
3. Henderson County Heritage Museum $ 1,000.00
4. Hendersonville Community Theater $ 5,625.00
5. Mediation Center $ 10,500.00
6. Medical Loan Closet $ 4,500.00
7. Pisgah Legal $ 35,000.00
Motion:

I'move the Board authorize the Chairman to execute the attached funding agreements and, in
doing so, authorize the release of the first of the aforementioned agencies’ quarterly allotments.

Blue Ridge Humane Society, Spay Neuter Incentive Program Agreement

In FY 18, Henderson County and Blue Ridge Humane Society (BRHS) entered into an agreement for
BRHS to manage a Spay Neuter Incentive Program (SNIP). This program provides spay or neuter
surgeries and rabies vaccines to animals that are owned by residents of Henderson County. In FY 18,
$70,000 was allocated to this program by Henderson County. In FY18, 1493 animals benefited from this
program.

BRHS would like to continue this program as outlined in the agreement.

Motion:
I move the Board approves the Spay Neuter Incentive Program Agreement with Blue Ridge
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Humane Society for FY 19 as presented.

2018-92 Firm Selection for Kunz Farm Park Engineering Services

As directed by the Board, Engineering staff solicited firms to perform engineering services for Kunz Farm
Park. Initially, the firm will investigate the permit requirements and associated costs for the construction
of a pedestrian bridge over the French Board River. After the permitting investigation, the firm may be
asked to design park improvements, inspect construction, and assist with grant applications.

In accordance with NC General Statute 143-64.31 (Procurement of Architectural, Engineering, and
Surveying Services), staff developed a Request for Qualifications (RFQ) and on May 25, 2018 posted it
on the County’s website. Statements of Qualifications were received by June 22, 2018 from the following
firms: Bell Engineering, Benesch, Civil Design Concepts P.A., Construction Materials Laboratory/FSE,
McGill Associates P.A., and Vaughn & Melton. The Statements are available for review in the
Engineering Department at the Historic Courthouse.

A detailed review of the firms was conducted based on the criteria established within the RFQ. The
selection criteria are as follows: Project Team, Project Experience, Design Performance, Relationships
with Funding and Regulatory Agencies, and Customer Service. The selection committee consists of the
following staff: Autumn Radcliff (Planning Director), Janna Peterson (Transportation Planner), Carleen
Dixon (Recreation Director), Rachel Kipar (Environmental Programs Coordinator), and Marcus Jones
(Engineer).

Based on their Statements and further investigations, staff recommends McGill Associates, PA., as the
most qualified firm. Upon approval by the Board of Directors, Engineering staff will negotiate a scope of
work and fee for the project and bring the resulting agreement back to the Board for approval.

Motion:
I move that the Board authorizes the selection of McGill Associates, PA., as the most qualified
responding firm to perform the engineering services for Kunz Farm Park,

Set Public Hearing for Rezoning Application #R-2018-05, As Amended, Byers Property, Residential
Two Rural (R2R) and Local Commercial (LC) to Industrial (I) and Residential Two Rural (R2R)
Rezoning Application #R-2018-05 was initiated on March 29, 2018 and amended on July 11, 2018. It
requests that the County rezone approximately 40.55 acres of land from Local Commercial (LC) and
Residential Two Rural (R2R) to Industrial (I) and a Residential Two Rural (R2R) district. The acreage
consists of 11 adjoining parcels. The property owners of the 11 parcels include Roger Byers, Rolling
Ridge, Inc., Byers Precision Fabricators PSP, and Carol Lytle. Lynn Johnson and Anthony Byers will be
serving as agents for the Byers along with representatives of the Henderson County Partnership for
Economic Development. Stockholders and Directors of Rolling Ridge Inc. were notified of the rezoning
application at their March, June and July 2018 meetings and all were in favor of this request as amended.

Upon meeting with staff, the Carol Lytle family submitted a letter requesting that their 0.65 acre parcel be
rezoned to the adjacent R2R zoning district. The Byers family also supported this request by the Lytle
family which would split zone a portion of the Byers property to R2R.

The Planning Board reviewed the amended application at its meeting on July 19" and voted 4-1 to send
forth a favorable recommendation to rezone the subject area to an Industrial and R2R zoning district,

Motion:
I move that the Board schedules a public hearing for rezoning application #R-2018-05, as
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amended for Tuesday, September 4™, 2018, at 5:30 P.M.

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA
Commissioner Thompson made the motion to adopt the discussion agenda as presented, All voted in
Javor and the motion carried,

NOMINATIONS

Notification of Vacancies

Chairman Edney recognized the following vacancies and opened the floor for nominations.
1. Hendersonville City Zoning Board of Adjustment — 1 vac.

Nominations

1. Asheville Regional Housing Consortium — 1 vac.

There were no nominations at this time and this item was rolled to the next meeting,

2. Fire and Rescue Advisory Committee — 1 vac.
Commissioner Messer nominated Michael Miller for position #7.

Chairman Edney made the motion to accept the reappointment of Michael Miller to position #7 by
acclamation. Al voted in favor and the motion carried.

3. Hendersonville City Zoning Board of Adjustment — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

4. Hendersonville Planning Board — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting,

5. Hendersonville Water and Sewer Advisory Committee — | vac.
There were no nominations at this time and this item was rolled to the next meeting.

6. Home and Community Care Block Grant Advisory Committee — | vac.
There were no nominations at this time and this item was rolled to the next meeting.

7. Juvenile Crime Prevention Council — 7 vac.
There were no nominations at this time and this item was rolled to the next meeting.

8. Nursing/Adult Care Home Community Advisory Committee — 11 vac.
There were no nominations at this time and this item was rolled to the next meeting.

9. Senior Volunteer Services Advisory Council — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

MARKETING AND REAL ESTATE PROPOSALS — UPDATE

The County Manager provided the Board of Commissioners with an update on the Request for Proposals
for Marketing and Real Estate Services related to the sale of (915 Asheville Highway) the Boyd property,
and (1008 Fleming Street) the Fassifern properties.

Mr. Wyatt stated at the last meeting the Board directed staff to conduct a Request for Proposals (RFP) for
real estate services in conjunction with selling the acquired Boyd and Fassifern properties. We received
three proposals in August 1, 2018 and notified the Board. Copies of those proposals are in the Clerk’s
office and the Assistant County Manager’s office. The three proposals were from Beverly Hanks,
Southern Commercial, and SBN Commercial Real Estate Advisors.

As of this morning and subsequent to the RFP, the Board received a letter from Chairperson Amy Holt of
the Board of Education. The letter is self-explanatory.
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Commissioner Hawkins asked Chairperson Holt to come to the mike and reiterate what the Board of
Education has requested from the Board of Commissioners in the letter. He feels it is a somewhat
reasonable request.

Chairperson Holt stated basically the School Board has unanimously agreed that they would like for the
Commissioners to hold off on the sale of the Boyd lot for six (6) months giving the School Board six
months to work with an architect at a budget of $52.6m, the original budget, to come up with a plan for
Hendersonville High School. They do not want to see the property sold and do not want to lose the
property. They feel like they would be land-locked without any options to build at that point. They
would like to come back in six months with a proposal as to what they want to do there. It is not going to
be a whole brand new building, it will be renovation and some new things. But we would like for you to
agree to that original budget figure and let the school board work within that budget to come up with
something that works for that high school.

Commissioner Hawkins understands that the Board of Education plans to fund the architect fees out of
their reserves.

Amy Holt responded yes.

Commissioner Hawkins feels this is again a reasonable approach to him. This will give the Board of
Education an opportunity to explore whatever options satisfics their needs, and they anticipate at the
Hendersonville High School and he would assume the fate for the Stillwell building would be a
consideration also.

Commissioner Lapsley wished to address two components to the letter received from the Board of
Education. Looking first at the sale of the Boyd property, it seems as Chairperson Holt alluded to, that if
we sale the property now or six months from now, we are in effect making a terminal decision about the
future of Hendersonville High School. This is certainly not his intent by the action taken by the Board of
Commissioners. He feels that by selling the property, not only do we kill the current plan that this Board
has supported, but we would in effect kill any future plan. It limits any alternative to improve the school.
If we sit on the property and do not sell it there is a chance it could change the situation. There is a
chance that the make-up on the School Board could change, which could impact the School Board’s
decision on what they want to see. That could come six months from now or longer from now, we just
don’t know. There is the same chance that a new make-up of this commission could occur, that a new
commission could change our position. There is also a possibility, as Chairperson Holt alluded to, that a
new plan could be presented to both boards that would meet our approval. That’s certainly a possibility.
He personally feels it is a remote possibility. However, if we go ahead and sell the property we eliminate
all options, and this is unfair to the tax payers. They deserve the opportunity to make sure the
commissioners have vetted all possible reasonable options. He has changed his position as far as selling
the property, and urges the Board to put off the sale.

The second issue is too let the School Board proceed with a new architect and to revisit the entire project

and try to come up with another plan that they feel meets the need of the school. Mr. Lapsley did not read

in the letter but understands that it is the School Board’s intent to use reserve funds that they have in their
account to pay for the architect. His thoughts are as follows:

1. If the School Board wants to spend their money on this task the Commission has nothing to say about
it. It scems like a waste of money to him but that is not the commission’s decision — the School
Board has to make that call.

2. If the School Board thinks they can come up with a better plan then he will remind them that his vote
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to support the current plan was based on several issues not just cost and include:

a) The time for construction — the current plan is 32 months. This translates into the project cost.

b) Student Security - the current plan has everything in one building which is the best approach to
controlling campus access.

c¢) Student Safety - the current plan keeps the students totally out of the construction zone. Any
interaction of the students with the construction present an unreasonable risk for injury.

d) Modular Units — the current plan has no modular units during construction.

e) Building useful life — A brand new building will have a longer useful life than a renovation of a
90 year old building.

f) Quality of Materials — the expectation of brick and steel construction impacts the cost. Should
lesser quality materials and design features be used that would be unacceptable at least to him.

g) The current plan provides a new school building for all students. The scope of work does not
include phasing over a long term — all of the improvements will be done at the same time. So
breaking the project up to lower the initial cost is not acceptable to him.

h) The cost of construction — a total project cost equal to or less than that which the Commission is
expecting around $ 60m. — a limit of $52.6m is not an issue for him.

3. He does not believe that there is another plan out there that can meet all of these conditions and
provide a better solution for the students and the tax payers but he could be wrong. Under the recent
action the current project is on hold. All of the expenses are in jeopardy of being lost but only if the
current plan is never developed and more importantly if the former Boyd property is sold.

4. So he says “knock yourself out” and let’s see if the School Board can come up with a better plan that
meets all of these concerns that he has raised.

Commissioner Thompson feels his opinion is somewhat different than cveryone else. He feels we should
work something out in Downtown Hendersonville and build a new school eventually in the northern part
of the county where the need is arising, but this doesn’t seem to be gathering any momentum. He has
heard everything that Commissioner Lapsley has said and agrees with his statements, two of which are
very profound. One is that the structure of this board is going to change at least by one. He will not be
here, which may be a welcoming to some. Secondly the Board of Education will have new members as
well. He sees this attempt from the School Board as being one to circumvent and still come up with what
their original desire was, and for the County to pay for it. He never felt like we needed to get rid of the
Stillwell building, and always thought it should be used to some extent. He has talked about what his
plans would be for the Stillwell building and doesn’t know if it is a possibility or not, swapping the
property of the administrative building and moving the Board of Education and all administrative offices
over, there are all kinds of options out there. The thing that concerns him in the letter from the School
Board is “allow the Board of Education six months to explore any and all construction options, new
construction, or renovation for Hendersonville High School.” He feels this is a ploy to gut the Stillwell
building and go back to the original plan, which he would not support. If he could be assured that new
construction would be considered and that the Board of Education would bear the total cost of the
architect fee and not come back to the commission requesting repayment of monies spent, he would offer
six months. He continues to have problems but being that his opinion will not be the final decision it
probably doesn’t make a lot of difference here except for the fact that he has a vote at the present time. If
that majority of the Board is voting in favor, he will also for a six month time period. It is about what is
best for the kids, not what is best for those of us who have big egos and private interest. This thing has
gotten out of hand and costing the tax payers of this county a tremendous amount of money which being
the conservative individual that he is it appalls him that we have gotten to the point where we’ve spent
this kind of money over something that could have been settled two or three years ago.

Commissioner Messer feels much has happened in two or three weeks. It took over two years to purchase
the Boyd property and we have been working on a plan. We should take it to the people of Henderson
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County and let them vote on it because personally he feels it would have been voted down. Six months
would allow a window of opportunity. Everyone has been ridiculed including county staff, the
commissioners, school board and the architect. We tried to have joint meetings and mend the gaps in
order to move forward with the current project. Something will be done with the Stillwell building, he is
not sure what. We have spent money over the last two years making repairs. Mr. Messer feels if we can
salvage the 70’s gym we could save $10m. Other factors are the bleachers, artificial turf and septic
rerouting. He is not sure we can build the school now for the $52.6m. We have built ten or eleven
schools since Mr. Messer has been on this Board. Hendersonville High School is in the plan but we also
have East, North and West...and the middle schools. Saying we haven’t done enough for Henderson
County is an insult. The material is a great concern. He does not feel that this can be done in 6 months.

Chairman Edney has said more than once that he is not going to do anything that the School Board does
not want to do. Clearly this Board is of the opinion that we will not move forward with selling the Boyd
property. We will leave options open for now and in the future. He disagrees with starting from scratch,
and with putting a number on the cost. This is an opportunity for the School Board to come up with
options and they can do as they please. When they come back to the commission, whether in five months
or twelve month, whatever you bring back to the Board we will then start talking about the liability of the
project. What is bothering him more than anything is...that going the way the School Board wants to go,
nothing is going to be done for another five to ten years. Probably not even then. He wants the School
Board to look at the two and a half pages of code violations on the existing facilities and have a plan to
address those so the kids don’t get hurt over the next ten years. A mold study must be done on the old
gym as there are so many rumors about black mold, brown mold, and green mold. We need to know the
truth because we do not want the kids to be in that environment. He felt the request should be broken into
two categories. He asked the Board for a motion to postpone the proposed sale of the Boyd and Fassifern
properties for six months.

Commissioner Lapsley made the motion that the Board directs staff to postpone the sale of the Boyd
property and Fassifern property for six months starting today. All voted in favor and the motion carried,

Commissioner Lapsley stated the other issue is totally up to the School Board. If they want to spend their
money to do an additional study that is their call. He only asks that the architect is aware of the issues
that he brought up and ready to address them when they come back with a plan. If is certainly possible
that the School Board may come back and say nice try but it didn’t work. He doesn’t feel this Board
needs to or should endorse it, support it, or indicate in any way that this Board has any say about it. Itisa
School Board decision.

County Manager Steve Wyatt feels since there is no financial request, the action the Board has already
taken to delay the sale of property has basically granted the request. Then, as Chairman Edney and
Commissioner Lapsley have alluded to, the School Board can do what they can within that period of time
and report back to you in January. It is not necessary to take any further action,

ASHEVILLE AIRPORT UPDATE
Lew Bleiweis, Airport Director at the Asheville Regional Airport, provided an update to the Board of
Commissioners on the Asheville Airport.
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beginning of the meeting is her work and will be going on our website.

Mr. Wyatt shared that the loan closing for financing of the Edneyville Elementary School was help this
morning. The cost for Hillandale and Mills River Elementary 10 years ago is the cost for one school
today.

IMPORTANT DATES
Staff recognized tomorrow, August 7™ as Chairman Edney’s birthday and wished him a happy birthday.

Commissioner Lapsley informed the Board that the first meeting of the Substance Abuse Task Force is
scheduled for Thursday, August 23, 2018 and notices will go out this week.

CANE CREEK WATER AND SEWER DISTRICT
Commissioner Hawkins made the motion for the Board to convene as Cane Creek Water & Sewer District
Board. All voted in favor and the motion carried.

Please see separate minutes for Cane Creek Water and Sewer District.

Commissioner Hawkins made the motion to adjourn as the Cane Creek Water & Sewer District Board
and reconvene as the Board of Commissioners. All voted in favor and the motion carried.

CLOSED SESSION

The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a)(6) to
consider the qualifications, competence, performance, character, fitness, conditions of appointment, or
conditions of initial employment of an individual public officer or employee or prospective public officer
or employee, or to hear or investigate a complaint, charge or grievance against an individual public officer
or employee.

Chairman Edney made the motion that the Board go into closed session pursuant to N.C. Gen. Stat.
§$143-318.11(a)(6), for the reasons set out in the Request for Board Action in the Board’s agenda packet.
All voted in favor and the motion carried.

ADJOURN
Commissioner Hawkins made the motion to go out of closed session and adjourn at 7:45 p.m. All voted in
Jfavor and the motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board J. Michael Edney, Chairman



DURING THE AUGUST 6, 2018 MEETING, THE BOARD ENACTED THE FOLLOWING:
2018-88 Resolution — Service Badge and Sidearm Request — Sergeant Ricky Bishop

2018-89 Pending Releases and Refunds

2018-90 Shared Use Agreement between Henderson County Public Schools and Henderson County
2018-91 Subleasec of BRCC Field to Henderson County Public Schools

2018-92 Firm Selection for Kunz Farm Park Engineering Services












REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF
COMMISSIONERS
MEETING DATE: August 6, 2018
SUBJECT: Pending Releases & Refunds
PRESENTER: Darlene Burgess, Tax Administrator
ATTACHMENT: Yes |

1. Pending Release/Refund Combined Report
SUMMARY OF REQUEST:
The attached pending releases and refunds have been reviewed by the Assessor. As a result of
that review, it is the opinion of the Assessor that these findings are in order. Supporting

documentation is on file in the County Assessor’s Office.

These pending release and refund retjuests are submitted for the approval by the Henderson
County Board of Commissioners.

Type: Amount:

Total Taxes Released from the Charge $ 23,063.29
Total Refunds as a Result of the Above Releases $ 183.65
BOARD ACTION REQUESTED:

The Board is requested to approve this pending release and refund report as presented.

Suggested Motion:

I move the Board approve the Combined Release/Refund Report as presented.




































HENDERSON COUNTY
RECORDS RETENTION AND DISPOSITION PROCEDURE

PUBLIC RECORDS DISPOSAL REQUEST AND DESTRUCTION LOG
{Revised March 13, 2002)

DEPARTMENT: lax

RECORD TITLE & — IF
DESCRIPTON, RECORDS WILL BE RECORDS | APPROVED,

INCLUSIVE DATES, * RETENTION DATE
& QUANTITY DESTROYED | “DUPLICATED | “gretion DESTROYED

ease See ovached

*If duplication is required, indicate method.

Approval is requested for the records listed above to be destroyed in accordance with the
provisions of G.S. 121 and 132. The period for retention of these records, as prescribed by
the North Carolina Department of Cultural Resources, has expired; OR where the period for
retention has not expired, the original records have been duplicated on microfilm,
microfiche, data processing or word processing equipment, with the understanding that
said duplication shall be maintained for the specified period of retention. NONE of the
original records listed above have been scheduled for permanent preservation by the North
Carolina Department of Cultural Resources.

Department Head Date

Submitted to the Henderson County Board of Commissioners /The Board:
APPROVED
DISAPPROVED 0J

the destruction/duplication of the above records and such approval/disapproval has;ét?%en
ay

entered into the official minutes of t(hfe Board of Commissioners meeting held on th
of (an F@ﬁ-' 2. <

Y

ferk to the Board

TAB 14-Administrative Manual
Revised March 13, 2002




Administrative-Records for Disposal

RECORD TITLE & DESCRIPTION,
INCLUSIVE DATES, & QUANTITY

RECORDS WILL
BE DESTROYED

RECORDS RETENTION SECTION

Accounts Payable
2013 and older
4 boxes

X

Standard 2, ltem 1

Budget

FY 2005 & 2006 through
FY 2012 & 2013

1 box

Standard 2, ltem 4

Timesheets & Leave Requests
2013 -2015
2 boxes

Standard 2, tem 41

Collections Travel
2006-2012
1 box

Standard 2, ltem 42

Board of Equalization and
Review Appeals
1957-2009

7 boxes

Standard 8, Item 2

Property Tax Commissian
Appeals

1999-2013

1 box

Standard 8, ltem 7




Personal Property-Records for Disposal

RECORD TITLE & DESCRIPTION,
INCLUSIVE DATES, & QUANTITY

RECORDS WILL
BE DESTROYED

RECORDS RETENTION SECTION

Personal Property
Correspondence
2007 and alder

1 box

X

Standard 8, ltem 1

Manufactured Home Park
Reports

2007 and older

7 boxes

Standard 8, Item 13

Wildlife & Personal Property
Listings

2006 & 2007

2 boxes

Standard 8, item 13

Closed Businesses
2006 & 2007
1 box

Standard 8, Item 18

Business Personal Property
Listing Forms

2007 and older

26 baxes

Standard 8, Item 18

Registered Motor Vehicle
Correspondence

2007

1 box

Standard 11, item 13




Tax Relief-Records for Disposal

RECORD TITLE & DESCRIPTION,

RECORDS WILL

RECORDS RETENTION SECTION

INCLUSIVE DATES, & QUANTITY | BE DESTROYED

PUV Deferred Taxes X Standard 8 ltem 4
1 Box

PUV Applications and X Standard 8 Item 8
Supporting Documents

2 Boxes

Tax Relief Records X Standard 8 Item 19

3 boxes




Collections-Records for Disposal

RECORD TITLE & DESCRIPTION,
INCLUSIVE DATES, & QUANTITY

RECORDS WILL
BE DESTROYED

RECORDS RETENTION SECTION

Daily Cash Reports
March 2015-May 2017
4 boxes

X

Standard 2, Item 20

Attachment & Garnishment
Records

2014-2015

2 boxes

Standard 9, Item 1

Bankruptcy Records
1993-2001
1 box

Standard 9, Item 2

Payment Arrangements
2000-2014
1 box

Standard 9, Item 9




Attachment 1

AGREEMENT

THIS AGREEMENT, made and entered into between HENDERSON COUNTY, hereinafter called “HC”,
and HENDERSCN COUNTY PUBLIC SCHOOLS, hereinafter called “HCPS”.

WITNESSETH:

WHEREAS HC operates recreational programs by and through its Parks and Recreation
Department; and HCPS operates athletic programs by and through its Schools; and

WHEREAS, HC has facilities appropriate for athletic programs of HCPS, and HCPS has
facilities appropriate for recreational programs of HC; and

WHEREAS, both HC and HCPS have a mutual interest in meeting the recreational and
athletic needs of the citizens of Henderson County, with the least expenditure of public funds; and

WHEREAS, HCPS has the authority to permit the use of its real and personal property for
such purposes “when not otherwise being used for school purposes™ and “so long as such use is
consistent with the proper preservation and care of the outdoor school property”, pursuant to G.S.
115C-524,

WHEREAS, HC and HCPS believe it is in the best interest of the citizens of Henderson
County in meeting their recreationa! and athletic needs to cooperate in providing programs and
facilities.

NOW THEREFORE, in consideration of the above, other good and valuable consideration,
HC and HCPS do hereby agree pursuant to G.S. 160A-461 et seq, as follows:

1. Purpose. HC shall have authority to use the HCPS facilities and HCPS shall have authority to use
HC facilities upon the terms and conditions set forth in this agreement.

2. Scheduling. HCPS programs will receive priority use of HC facilities following HC programs, and
HC programs will receive priority use of HCPS facilities following HCPS programs. Usage request for HCPS
facilities will be directed to individual school Athletic Directors or Principals with a copy going to Scott
Rhodes. Usage request far HC facilities will be directed to the Parks & Recreation Administration office
with a copy going to Carleen Dixon.



In the event of unanticipated emergencies, HC and HCPS shall have the right to cancel any use scheduled
by either party if other facilities owned by party are unavailable. HC and HCPS shall have the right to
schedule and make facilities available for other entities if not previously scheduled by HC or HCPS. HC and
HCPS retain the right to resolve all scheduling conflicts by HC Director and HCPS District Athletic Director,
whose decisions shall be final.

3. Personnel. At all times that HC is using a HCPS facility, it shall be supervised by adequate HC
personnel and the same for when HCPS is using a HC facility, it shall be supervised by adequate HCPS
personnel. HC shall have no responsibility for staffing or supervision of programs operated by HCPS at HC
facilities and HCPS shall have no responsibility for staffing or supervision of programs operated by HC at
HCPS facilities.

5. Improvements. No improvements or additions shall be made to HC facilities without prior
approval by HC Parks & Recreation Director and no improvements or additions shall be made to HCPS
facilities without prior approval by HCPS District Athletic Director. All costs and maintenance of any
improvements to said facilities shall be the sole responsibility of the requesting party.

6. Ownership of Property. Upon termination of this agreement, both parties shall be entitled to
remove all personal property located on the premises except any persona! property which has become a
fixture or permanently affixed to said facility.

8. Indemnification. Pursuant to G.S. 115C-524, no liability shall attach to HCPS for personal injury
suffered by reason of the use of such schoo! property. Further, HCPS hereby releases and agrees to
indemnify HC from any liability, including attorneys fees, attempted to be asserted against the County.

9. Duration. The term of this agreement shail be from the date of execution to August 31, 2028
unless terminated prior as herein provided. At the end of the term of this agreement it shall auto renew
annually unless terminated by either party and until such time as the Parties renew this agreement for
such length, and upon such terms and conditions as the Parties may agree.

10. Amendment. This agreement may be amended at any time by the consent of both parties.

11. Termination. This agreement may be terminated by either party without cause, for any
reason, upon ninety {90) days written notice

12. This agreement shall be governed and construed in accordance with the laws of the State of
North Carclina.
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STATE OF NORTH CAROLINA
COUNTY OF HENDERSON

SUBLEASE OF MEMORANDUM OF UNDERSTANDING

THIS SUBLEASE OF MEMORANDUM OF UNDERSTANDING (the “Sublcase™) is
made as of June 28, 2018 (the “Effective Date”) by and between HENDERSON COUNTY (the
“County”), a body corporate and politic under the laws of the State of North Carolina, and
HENDERSON COUNTY BOARD OF PUBLIC EDUCATION (the “Board”), a body
corporate existing under Chapter 115C of the General Statutes of North Carolina and the legal and
administrative entity for Henderson County Public Schools (the “HCPS”).

WHEREAS, the County and The Trustees of Blue Ridge Community College (“College™)
are parties to the Memorandum of Understanding BRCC Baseball Field Agreement (the
“Agreement™), incorporated herein and attached hereto as Exhibit A;

WHEREAS, with the Agreement is, among other dutics and responsibilities, a lease for
use of the baseball by the County through the County’s park and recreation department; and

WHEREAS, as of the Effective Date, the County desires to sublet the Agreement, and all
of the County’s rights, duties, requirements, obligations and intcrests therein, to the Board and the
Board is willing to assume the sublet of the Agreement and agrees to be fully responsible for all
of the County’s rights, duties, requirements, obligations and interests therein.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and
other valuable consideration, the receipt and adequacy of which are expressly acknowledged, and
intending to the legally bound, the Parties agree as follows:

1. Recitals. The above and forgoing Recitals are made an integral part of this
Sublease and the Parties hereto do hereby expressly acknowledge and agree that this Sublease is
intended to affect the purposes of those Recitals.

2. Sublease. The County hereby sublets to the Board, as of the Effective Date, all of

the County’s rights, duties, requirements, obligations and interests to the Agreement. The term of

the sublet between the County and the Board shall begin on the Effective Date and shall end on
December 31, 2024, unless the Agreement is terminated by the College at an earlier point as
allowed in the Agreement.

3. Assumption. The Board hereby assumes the sublet and hereby agrees to perform,
fulfil and comply with and the rights, duties, requirements, obligations and interests to the
Agreement as of the Effective Date as if it was the County.

4, Liability. Nothing herein shall abrogate or discharge the County of its contractual
responsibilitics and liabilities to the College under the Agreement. It is specifically agreed
between the County and Board that, during the sublet period, the Board shall be responsible for
the discharge and performance of any and all rights, duties, requirements, obligations and interests
under the Agreement arising from and after (but not prior to) the Effective Date.






This Instrument has been preaudit certified in a manner as required by the School Budget and
Fiscal Control Act.

Bernie Sochia
HCPS Chief Finance Officer
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Facility Use Policy

STATEMENT OF DISCLAIMER
Public Use Policy
County of Henderson

In renting, leasing, or making available the County of Henderson’s facilities and grounds, neither the
Henderson County Board of Commissioners, nor the Henderson County employees, assume any
responsibility for the loss of or damage to any property placed on the premises by the user, or for loss or
damage of any property or personal effects, including but not limited to, vehicles and their contents, or
for any injury to the user, its members, employees, agents, guests, or participants, all of whom hereby
agree to hold the County of Henderson, the Henderson County Board of Commissioners, the County
Manager and County employees harmless for any loss or damage sustained while using Henderson
County facilities and grounds.

The County of Henderson is committed to providing opportunities in access and employment in all
programs, services, activities, grounds and facilities without regard to age, sex, race, color, religion,
national origin, creed, political affiliation, or disability.

| have read and agreed to the policy for using the County of Henderson'’s facilities and grounds.

Organization/Group Representative:

Signature Date

Print Name, Organization and Title

FOR COUNTY USE ONLY

Approved:

Denied:

County Manager or Designee:

Signature Title Date









10.

11.

12.

13.

14,

15.
16.

17.

18.
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Access to the room prior to your scheduled time is not possible.

It is not permitted to charge registration fees or to require the purchase of an item as a conditionof
attending a meeting. Donations may not be solicited nor may any funds be collected, promised or
pledged.

The use of the name, address, or telephone number of the Henderson County Public Library {or any
of its branches) as the address or headquarters of any group using the library for meetings is
prohibited.

Library staff may attend or observe any meeting or program at any time.

Messages cannot be relayed to people attending meetings except in emergencies.

Refreshments are permitted only for Henderson County Government or PublicSchool

groups. Refreshments for community group programs are not permitted.

Smoking or use of alcohol or malt beverages is not permitted.

Groups of young people under eighteen years of age must have the meeting roomapplication
signed by a sponsoring adult who must also be present at the meeting.

Displays may not be affixed directly to the walls of the meeting rooms without prior consent. Library
fixtures may not be removed from the walls. The use of staples or thumbtacks on library walls is
prehibited.

Users of the auditorium may not canvass or otherwise disturb library patrons.

Use of Library equipment is a privilege, not a right. In the event of equipment failure it is not the
Library's responsibility to find alternative equipment for a meeting.

The Library is not responsible for patron equipment or exhibit materials. Equipment may not be
stored at the library.

The Library reserves the right to make special accommodations for other county agencies.

The Library reserves the right to limit or prohibit at any time the use of the meeting room spaces
which present a threat to the health or safety of library users, or the orderly use of the library.
Users of the Main Library Kaplan Auditorium should request attendees use the overflow parkinglot
to the south of the main parking lot.

For and in consideration of the use of the meeting room and library facilities, any person or group
using same hereby agrees to indemnify and hold harmless the Henderson County Library from any
and all actions, suits, relating to its use of such rooms and facilities. Further, such person or group
agrees to reimburse the Library for any and all costs for repair of any and all damage as may be
caused directly or indirectly to the room and/or facilities by such use thereof. If any organization
refuses to pay for the damage, the matter will be referred to the County Attorney for legalaction.
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PARK RULES

Parks rules can be found within the Henderson County Code of Ordinances, Chapter 19.
https://www.hendersoncountync.gov/code-document/chapter-19-parks-and-recreation-areas

COMMISSIONERS" MEETING ROOM POLICY

No bags, packages, or parcels of any sort are permitted within the Commissioners’ meeting room in the
Historic Courthouse without either (1) prior inspection by law enforcement personnel, or (2) carrying of
credentials previously approved by the County Manager.
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