MINUTES

STATE OF NORTH CAROLINA BOARD OF COMMISSIONERS
COUNTY OF HENDERSON OCTOBER 7, 1991

The Henderson County Board of Commissioners met for a regularly
scheduled meeting at 7:00 p.m. in the Commissioners' Meeting Room
of the Henderson County Office Building.

Those present were: Vice-Chairman Vollie G. Good, Commissioner
Hugh D. Randall, Commissioner William McKay, Commissioner F.
Richard Baker, County Manager David F. Thompson, Assistant County
Manager/Finance Director David E. Nicholson, County Attorney Don
H. Elkins, and Clerk to the Board Elizabeth W. Corn.

Absent was Chairman J. Michael Edney, who was out of town. He
arrived in time for Executive Session.

CALL TO ORDER/WELCOME

Vice-Chairman Good called the meeting to order and welcomed all in
attendance.

PLEDGE OF ALLEGIANCE

Commissioner Baker led in the Pledge of Allegiance to the American
Flag.

INVOCATION

Invocation was given by Rev. Jerry Hyder of the Mud Creek Baptist
Church.

REVIEW OF MINUTES

Minutes were presented for review of the following meetings:
August 19
August 21
August 22
September 18
September 27

Commissioner McKay made the motion that the minutes stand approved
as corrected. All voted in favor and the motion carried.

DISCUSSION/ADJUSTMENT OF AGENDA

David Thompson added item "J" Council of Government Funding under
New Business. He also stated that the Board would need to =it as
the Mud Creek Water & Sewer District Board and added it after Cane
Creek Water & Sewer District.

PUBLIC INPUT

1. Willjiam Read - Mr. Read spoke on recycling.
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2. James Macomson ~ Mr. Macomson spoke on the Environmental Impact
Study and Recycling.

3. John Humphrey - Mr. Humphrey spoke on the proposed Incinerator
Ordinance.

4. Wharton Nelson - Mr. Nelson spoke on Waste Management and the
Solid Waste Incinerator Ordinance.

5. Carole Dunn - Ms. Dunn spoke on the Incinerator Ordinance.

6. Marie Farr - Ms. Farr did not speak.

MERGER OF JTPA WITH BUNCOMBE COUNTY

Mr. Phil Monk of Land Of Sky was in attendance to discuss the
possibility of merging our Region's JTPA Program with Buncombe
County. Mr. Thompson discussed the ongoing negotiations with the
Board at our last meeting. The agenda packet contains a draft of
a possible merger agreement for the Board's review. Also enclosed
is a copy of the SDA allocation estimates.

The information was discussed in detail. We would be merging our
program with Buncombe, Madison and Transylvania Counties. Madison
County has already signed the agreement. Buncombe County will be
the administering county and the grant recipient. Three documents
enclosed for approval and signatures:
1. Resolution concerning the Buncombe, Henderson, Madison,
and Transylvania Consortium.
2. Formal Petition for designation as a service delivery area
under the Job Training Partnership Act (JTPA) P.L. 97-
300, as amended.
3. B/H/M/T area Job Training Consortium Agreement.

Commissioner McKay made the motion that the Board approve the
merger as presented. A vote was taken and the motion carried
unanimously.

Commissioner Baker made the motion to designate J. Michael Edney
as the chief elected official to represent Henderson County on the
Consortium. All voted in favor and the motion carried.

PROPOSED ORDINANCE TO REGULATE INCINERATION FACILITIES

Mr. Matteson gave a brief overview of where we are in the process
and presented a recommended rewording of Section III, C 12 (page
8 of the INCINERATOR ORDINANCE DRAFT dated 9-26-91). This was
discussed in some detail.

Mr. Matteson was directed to make the rewording change and bring
the document back before the Board.

Commissioner McKay made the motion that this item be placed on the
Agenda for the mid-month meeting in October. All voted in favor
and the motion carried.
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REQUEST FOR ADDITIONAL STAFF

Liston Smith, Director of the Department of Social Services
addressed the Board requesting five additional staff people as
follows:

1. Reclassification of IM II and IM Supervisor III

2. Income Maintenance Worker II

3. Clerk IV Child Support

4. Medicaid Income Maintenance Worker III

5. Child Support Agent II

The total cost of these additional staff for the remainder of the
fiscal year would be $32,000 with approximately $5,000 in
additional funds for equipment. The two child support enforcement
positions would not cost the county because the more money we spend
on this program the more money we will bring back into the county.

There was very much discussion on this issue with Mr. Smith
documenting the increased caseload his department is receiving and
the extreme load of paperwork required for each client.

Commissioner McKay made the motion that the Board approve the two
child support enforcement positions as requested. All voted in
favor and the motion carried.

It was decided that more information was needed on the balance of
the request such as costs and alternatives. Mr. Smith was asked
to bring this information back to the Board at the next meeting.

NOMINATIONS
1. Vice-Chairman Good reminded the Board of 1 vacancy on the
Henderson County Board of Adjustment. Commissioner Randall

nominated Grady Hawkins to fill the wvacancy.

There was discussion that the two alternate members should be given
the option to move to a full member, thus possibly creating a
vacancy as an alternate instead of a full member. Commissioner
Randall withdrew his nomination until these alternates could be
notified. This was rolled to the next meeting.

2. Vice-Chairman Good reminded the Board of 3-5 vacancies on the
Child Protection Team. There were no nominations at this time so
the item was rolled to the next meeting.

There was discussion and staff was directed to notify the people
whose names have been submitted for consideration.

3. Vice-Chairman Good reminded the Board of 2 vacancies on the Job
Training Partnershlp Act (PIC). One needs to be a representative
of Big Business and the other a Minority Business Owner. There
were no nominations at this time so the item was rolled.
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4. Vice-Chairman Good reminded the Board of 1 vacancy on the
Henderson County Council on the Status of Women. We have received
two applications from persons interested in serving on the Council.
Commissioner McKay nominated one of those persons, Mrs. Grace V.
Poli to fill the vacancy. Commissioner Baker made the motion to
suspend the rules and appoint Mrs. Poli. All voted in favor and
the motion carried.

5. Vice-Chairman Good reminded the Board of 1 vacancy on the Youth
Development Committee.

Commissioner Baker nominated Mr. Bob Shelly. Commissioner McKay
made the motion to suspend the rules and appoint Mr. Shelly. Aall
voted in favor and the motion carried.

VESTED RIGHTS ORDINANCE

Mr. Matteson, County Planner, submitted a preliminary draft of the
Henderson County Vested Rights Ordinance along with some general
information regarding the legislation which requires that such an
ordinance be adopted by local governments. The draft follows the
model ordinance drafted by the N.C. Association of County
Commissioners. The Henderson County Planning Board reviewed and
adopted the draft ordinance at their meeting on September 24, 1991.

No provision has been found that requires a public hearing be held
prior to passage of "Vested Rights" Ordinances but the Board felt
the need to hold a public hearing.

A Public Hearing date was set for November 4 at 7:00 p.m. in room
#209 of the County Office Building. Mr. Matteson will publish the
notice of the public hearing.

GOVERNOR'S COMMISSION ON REDUCTION OF INFANT MORTALITY

Mr. Tom Johnson addressed this issue. The Governor's Commission
on Reduction of Infant Mortality and Glaxo, Inc. have announced
the availability of eleven modular office units for distribution
to governmental and non-profit organizations who are involved in
the provision of maternal and child health services. Two of the
units are single-wide and nine are double-wide. Recipients will
be responsible for certain items such as foundations, water, power,
phone lines, steps and handicapped ramps, parking, etc.

Mr. Johnson stated that the Health Department is in need of
additional space and would like to be allowed to apply for one of
the larger units. The interior of the unit would have to be
remodeled for their use but he thinks that our maintenance depart-
ment could successfully do that.
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Commissioner Baker made the motion to allow Tom Johnson to apply
for one of the large units. All voted in favor and the motion
carried.

REACT Agreement

Mr. Thompson informed the Board of a request from Four Seasons
React Team for an agreement with Henderson County. They have
supplied an agreement. Mr. Thompson reviewed and modified the
agreement and has asked the County Attorney for his review.

The reason for the agreement is that they have to have an agreement
with the County to serve as an emergency response agency in order
to receive certification in Traffic Control.

The county's liability was discussed at some length. The Board
directed Mr. Thompson to check on the Four Seasons React Team's
insurance before the next Commissioners' meeting.

BHERIFF'S8 REQUEST

Mr. Nicholson informed the Board of a request from Sheriff Jackson
to approve an additional position for the Henderson County Jail.
Funds were included in the part-time line item for this position.
Since the person who is currently serving in this transport
position has worked more than 1,000 hours in a calendar vear, the
Sheriff has requested benefits be provided to him.

After reviewing this request, staff recommends approval of the
request adding an additional position int he Jail. There will be
no additional county funds needed to approve this request.

Commissioner Baker made the motion to grant the request. All voted
in favor and the motion carried.

NOTIFICATION OF VACANCIES

1. Alcohol & Substance Abuse Prevention (ASAP) Task Force.

A letter received from L. Allyn Noel, Acting Chairman of ASAP
states that the Alcohol and Substance Abuse Prevention (ASAP) Task
Force has ceased to exist as a viable group. The reason for this
dissolution is a lack of interest on the part of the current
members and the inability to recruit new members.

Commissioner McKay made the motion that ASAP be dissolved with the
Board's appreciation. All voted in favor and the motion carried.
"America's Pride" was born of ASAP.

2. Retired Senior Volunteers Program-Land Of Sky.
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A letter received from the RSVP Coordinator of Land-Of Sky stated
that the volunteer representative from Henderson County does not
wish to serve again; therefore, they need a new volunteer appointed
to represent Henderson County.

Commissioner McKay made the motion to appoint an interested person,
Cecilia "Sis" Leake. All voted in favor and the motion carried.

ROAD PETITIONS

Vice-Chairman Good informed the Board of seven road petitions
received as follows:

1. Huckleberry Mountain Road for maintenance improvement.

2. Woodfield Court for addition to the state maintenance system.
3. Village Drive for addition.

4. Sandburg Terrace for addition.

5. Woodfield Lane for addition.

6. Arnie Drive for addition.

7. Golf View Drive for addition.

The Planning Department does not recommend Village Drive be
approved as it is a road name duplication.

Normally our Board does not make maintenance improvement requests
as requested for Huckleberry Mountain Road.

After much discussion, Commissioner Baker made the motion to
receive all but Village Drive and forward them to the N.C.
Department of Transportation for their consideration. All voted
in favor and the motion carried.

The Planning Department will be directed to work with the developer
and come up with an alternate name for Village Drive which will not
be a duplicate. The petition will then be resubmitted to the
Board.

CHANGE OF OCTOBER MEETING DATE

David Thompson requested that the Board consider changing its
Wednesday, October 16, mid-month meeting to October 23, 1991 since
there is only one week's timeframe between today's meeting and that
date.

Commissioner Baker made the motion that the Board change the date
of the next meeting from October 16 to October 23, 1991. All voted
in favor and the motion carried.

This change will be advertised and sent out to the Sunshine List.
TAX RELEASES
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Robert Baird, County Tax Assessor, submitted a list of 267 tax
release requests for the Board's approval. He has reviewed all the
releases and found the backup documentation to be in order, which
is on file in his office.

Commissioner McKay made the motion to approve the tax releases as
recommended by the County Tax Assessor. All voted in favor and the
motion carried.

TAX REFUNDS

Robert Baird, County Tax Assessor, submitted a list of 21 tay
refund requests for the Board's approval. He has reviewed all the
refunds and found the backup documentation to be in order, which
is on file in his office.

Commissioner Baker made the motion to approve the tax refunds as
recommended by the County Tax Assessor. All voted in favor and the
motion carried.

COUNCIL OF GOVERNMENT FUNDING

Mr. Thompson informed the Board that the General Assembly has
approved $48,015 in State Technical Assistance funds for our region
council, Land Of Sky Regional Council. The legislation requires
that the council seek a resolution from each member government
before these funds can actually be received. Without such a
resolution, these funds would revert to the state treasury. A
sample resolution was submitted for review.

Commissioner McKay made the motion to adopt the submitted
resolution. All voted in favor and the motion carried.

CANE CREEK WATER & SEWER DISTRICT

Commissioner Baker made the motion for the Board of Commissioners
to adjourn. All voted in favor and the motion carried.

Commissioner McKay made the motion for the Board to sit as the Cane
Creek Water & Sewer District Commissioners. All voted in favor and
the motion carried.

Commissioner Randall made the motion to adjourn as Cane Creek Water
& Sewer District Commissioners. All voted in favor and the motion
carried.

MUD CREEK WATER & SEWER DISTRICT

Commissioner Randall made the motion for the Board to sit as the
Mud Creek Water & Sewer District Commissioners. All voted in favor
and the motion carried.
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Commissioner Baker made the motion to adjourn as the Mud Creek
Water & Sewer District Commissioners and reconvene as Henderson
County Board of Commissioners. All voted in favor and the motion
carried.

Chairman Edney arrived for Executive Session.
EXECUTIVE SESSION

Commissioner McKay made the motion for the Board to go into
Executive Session. All voted in favor and the motion carried.

Commissioner Baker made the motion for the Board to go out of
Executive Session. All voted in favor and the motion carried.

ACTION

A foreclosure item was discussed during Executive Session, as
presented by the County Attorney.

Commissioner McKay made the motion to adopt the Resolution and to
give Michael Case a deed. All voted in favor and the motion
carried.

The Board of Trustees of the Henderson County Public Library was
discussed. Chairman Edney moved to amend the resolution which
established the Henderson County Public Library and its Board of
Trustees to; (1) increase the number of Trustees from nine (9) to
ten (10); (2) that the new seat would be a one (1) year appointment
in the sole discretion of the Henderson County Board of
Commissioners; (3) that the Henderson County Board of Commissioners
would request a recommendation from the "Friends of the Library"
when filling this position. A vote was taken as follows:

Ayes: Chairman Edney
Commissioner Baker
Commissioner Randall
Commissioner Good

Nays: Commissioner McKay

The motion carried.

There being no further business, the meeting was adjourned at 11:55
p.m.

ATTEST:

({é’mﬂfjﬂé’/@ 2l gt J §/7 %L/ 04_

Elizabéth W. Corn, Clerk . Michael Edney, CQgirman
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