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HENDERSON COUNTY TAX COLLECTOR
200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PH: (828) 697-5595
FAX: (828)698-6153

March 13, 2006

Henderson County Board of Commissioners
100 N. King Street
Hendersonville, NC 28792

Re: Tax Collector’s Report to Commissioners — 03/15/06 Meeting

Please find outlined below collections information through March 10™ for the new
2005 bills mailed out on August 31, as well as vehicle bills.

Annual Bills G01 Only:

2005 Total Charge:  $43,573,244.32
Payments & Releases: 41,084,072.03
Unpaid Taxes: 2,486,942.12
Percentage collected: 94.29%
(1/01/05- 3/10/06)

Motor Vehicle Bills GO1 Only:

2005 Total Charge:  $3,520,055.67
Payments & Releases: 2,465,171.32
Unpaid Taxes: 1,053,755.53
Percentage collected: 70.06%
(1/01/05 — 3/10/06)

Fire Districts All Bills

2005 Total Charge: $4,931,452.53
Payments & Releases:  4,510,250.58
Unpaid Taxes: 420,835.57
Percentage collected: 91.67%
(1/01/05 - 3/10/06)

w}gigpectfully sub{%tted,

o “ L "
@fi?éﬁ,?’ff LA, f“ LV &

A7 [
Terry F.illyda,

Henderson County Tax Collector
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MORANDUM

To: Bill
From: Amy
Subject: Nominations Summary
Date: March 14, 2006
Nominations
1. Cemetery Advisory Committee — 1 vac.
The Committee would like to recommend Leon Pace, who has filled out an application since the agenda
packets were prepared.
2 Child Fatality Prevention Team — 1 vac.
Applications on file: Position #3 — Parent of child who died before their 18" birthday - None
3. Hendersonville City Zoning Board of Adjustment —1 vac.
Applications on file: None
4. Juvenile Crime Prevention Council — 4 vac.
Applications on file: Position #4 — District Attorney None
Position #6 - Director of MH, DD None
Position #9 — Substance Abuse Professional None
Position #14 — Chief District Court Judge None
S Mountain Area Workforce Development Board — 1 vac.
Applications on file:  Albert Henry, Richard Sheldrick, John Thornton
6. Nursing/Adult Care Home Community Advisory Committee — 7 vac.
No action required. Terms expire later in 2006.
Ts Solid Waste Advisory Committee — 2 vac.
Applications on file: ~ James Hemphill, Richard Stewart, Kenneth Cobb
8. WCCA Board of Directors — 1 vac.

Currently serving and wishing to continue: Position #2 — Madeline Royes



REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: March 15, 2006
SUBJECT: CLOSED SESSION

The Board is requested to go into Closed Session for the following reasons:

1. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(3), to consult with an attorney employed or
retained by the public body in order to preserve the attorney-client privilege between the
attorney and the public body.

2. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(5), to establish, or to instruct the public
body's staff or negotiating agents concerning the position to be taken by or on behalf of the
public body in negotiating (I) the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange or lease.

Suggested Motion:

I move that the Board go into closed session to consult with an attorney
and to discuss issues of property acquisition cost, both as outlined in the
Request for Board Action regarding a closed session for today’s meeting.
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Our nation faces a staggering new drug epidemic in the rise in popularity of
Methamphetamine. From rural towns to big cities, meth labs are popping up in all 50
states. More than 12 million Americans have tried meth, and 1.5 million are regular
users, according to federal estimates.

In order to address the meth epidemic, The Performance Institute is hosting The 2006
National Summit on the Methamphetamine Epidemic. This conference integrates
the concerns of Law Enforcement and Social Services in tackling this dangerous drug
problem.

According to a survey of 500 law-enforcement agencies in 45 states released last
month by the National Association of Counties, 58% said meth is their biggest drug
problem, compared with only 19% for cocaine, 17% for marijuana and 3% for heroin.
The National Association of Counties also released a survey stating that 90% of
sheriffs interviewed reported increases in meth-related arrests in their counties over
the last three years.

Meth pre-cursor laws have proven largely effective at cutting down on the dangerous
production of methamphetamine. However, despite the eradication of many
clandestine laboratories meth users are growing in number each and every day. This
is due in large part to the superlab production of meth abroad in Asia and Central
America. Additionally, inter-state meth trafficking is on the rise due to a lack of
central legislation on precursor laws. Learn about the international meth trade and
how you can combat inter-state trafficking in your area.

Is your agency up-to-date on the most recent legislation, mandates and regulation
dealing with methamphetamine use? Does your agency suffer from insufficient
funding? Are you in need of cost saving measures to adequately maintain an anti-
drug and recovery force? How will you gather information on the future of the drug
war, including a constantly evolving drug front? All of these questions and more will
be answered at the Summit.

I hope you will join us as we bring together law enforcement agencies and social
service providers on the federal, state and local levels to facilitate best practices on
this emerging issue. Space is limited, so please register today at
www.PerformanceWeb.org/MethAbuse or call 703-894-0481.

Sincerely, o
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Thoughtful
material and
high-level,
experienced
presenters.

Feter Gallway, [RBA-Sanata
BarharaPartnership




%gimote Panel: My Experiences with Meth

In order for law enforcement and social services to effectively identify,
apprehend and treat meth abusers, it is important to understand the ins-and-
outs of addiction. Listen as a panel of recovered meth addicts outline their
experiences while under the influence of meth. Learn how and when they first
encountered the drug, the lengths they would go to to obtain more meth, how
they hid the addiction from those around them and how they were ultimately
able to leave the drug behind. Understand the addiction in order to better
prepare for those who are currently addicted.

:38 . . .
fummumty Prevention Dialogue

Prevention tactics that have proven successful include statewide multi-
discipline trainings, technical assistance, grants program, community
involvement and education, ads and awareness campaigns. Dialogue

with your peers from other states and/or functions on how to best prevent
methamphetamine abuse in your jurisdiction. This dialogue will offer a rare
opportunity for community and social policy leaders to discuss initiatives with
then’ peers in the Iaw enforcement communrty
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W’g Effectiveness of Drug (ourts

© Cases of recidivism for drug offenders are extremely high. Drug courts begin
with the basic premise that traditional criminal justice procedures such as
arrests, incarcerations and fines are not enough to prevent future criminal acts
by drug abusers. A drug court offers comprehensive supervision, drug testing,
treatment services and immediate sanctions and incentives in an effort to deal
with all aspects of drug addiction. Explore the effectiveness and applicability of
the drug court model in your area to reduce addiction and drug related crime,
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08 . TRAGK A: L ROEMENT INTERDIGTION & STRATERY
eveloping a&ﬁe%ai Task Force

One of the most challenging aspects of the meth fight is regional collaboration.
Your department must be able to work effectively with neighboring counties
and cities while also utilizing state and Federal assistance. This process can be
difficult due to issues of communication, jurisdiction and cooperation, San
Bernardino County, CA and Riverside County, CA have a longstanding joint
methamphetamine interdiction team. Learn how the joint team was formed,
what difficulties they have faced over the years, and discover how to implement
a similar project in your community.

Hiths Sha FACTS Regarding Meth hddiction
Treatment

The myths about meth treatment are extremely common, even amongst
caregivers. One of the most harmful rumors is that it’s almost impossible to kick
the habit for good. Many agencies use this myth to cut their meth treatment
budgets in favor of other drug treatment programs. This session will analyze
new techniques and methods for battling meth addictions and dispel this
dangerous myth about meth.
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nterstate Meth cking
Law restricting the sale of meth precursors, such as pseudo-ephedrine, have
been very successful in their efforts to cut down on the number of mom-and-
pop meth labs across the nation. However, due to differing legislation between
states, interstate meth trafficking has exploded. While the meth production
and abuse in central and western lowa has decreased dramatically, eastern
lowa, with its Mississippi River border, has seen much less change. Learn why
this is happening and how to prevent it from happening in your community.

gasteh P? (i;i Washington's Approach to the
e ronlem

Washington has initiated a unique approach to eliminating meth abuse.
Washington is one of the epicenters of the Meth crisis- reporting the third
highest number of labs and drug chemical dump sites. The greater Yakima
Valley is home to large scale drug trafficking organizations who distribute drugs
throughout the US. Explore this evidence based model program for treatment
and prevention, and learn how to implement some of their practices into your
jurisdiction,

ﬁ%éak & Refreshments
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Internationa raffic

While clandestine meth labs have taken the head!mes in recent months, 85%
of meth in the United States in produced abroad. To truly combat the growing
meth epidemic the importation of foreign made meth must be stopped. Learn
from international experts how they fought the importation of meth and the
illegal trade of meth precursors. Discover how to identify and track the flow of
international meth into your community.

gifeueg %ﬁf%énﬁie HadicEion: What Works and
1at Uoes Not

This session will cover the most recent trends in methamphetamine prevention
strategies from a number of jurisdictions. The overall success rates and costs of
a variety of prevention technigues will be explored. Study trends in prevention
methodologies and determine the best use for your prevention dollars.
Establish best practices and guidelines for your jurisdiction.




AReview of Federal & State Meth Precursor
Legislation

To date, forty seven states have introduced legislation regarding meth, many
of which aim to limit the chemicals needed for the production of meth.
Review the impact these laws have had on meth production and abuse at the
state level. Discover how these laws have effected your community and how
proposed Federal legislation can further these efforts. Learn the ways in which
these laws are changing the landscape for the years to come.

%ﬁ% . T?I\EK TH & ﬂﬁﬁﬁ’ﬂii‘éﬁ

edical Coraplications of Meth fibuse

There is a great deal of existing evidence on the short-term effects of
methamphetamine abuse, and more research is being released on the long-
term effects of meth abuse on the body and brain. Meth causes long lasting
changes in brain chemistry, particularly in the neurotransmitter systems of the
brain. Notably, these brain chemistry changes seem to impact cognitive abilities
such as memory, judgment, reasoning and verbal learning. And these changes
do not reverse themselves quickly. Study the effects of meth on an individual’s
physiology, and the eventual cost this has on state health budgets.

%%mteg%gge? @’%ﬁﬁ%ﬁ% E‘ﬁ?arce ﬁefgtgh
Precursor legislation

The Federal government has invested more money in drug interdiction
programs and is considering more restrictive national laws. The Office of
National Drug Control Policy, the Drug Enforcement Administration and the US
Justice Department have all increased their meth budgets. Study strategies to
enforce precursor Iegislatlon Identify funding sources to aid your efforts.

§§9 {
§«3§ TRACK B: HEALTH
atety Loncerns

Workers

Meth labs, violent patients and high rates of STDs all pose a serious risk to
health care providers and child welfare workers. Study the methods in which
workers can protect themselves from serjous injury or disease in the case of a
meth interdiction or lab clean-up. Study site safety for agencies other than law
enforcement that are called upon to deal with a meth lab or a subject under the
influence of meth.

M Hiﬁl and Child Welfare
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Every narcotics program across the nation shares one major problem: funding.
In order to best manage your community’s narcotics programs, learn where to
jook for funding, how to measure results from funding you already have, how to
report measured results, and to write effective grants which can fund anything
from new chemical detections systems to extra squad cars and narcotics
ofﬁcers

(sing Meth s Aealth Effects as a Deterrent:
The Faces of Meth Approach

Faces of Meth™ is a project of the Multnomah County Sheriff's Office in Oregon.
This project began when a deputy put together rmug shots of persons booked
into the Detention Center. Deputy King also started interviewing people in
custody to tearn of their drug use, experiences with methamphetamine, how

or if methamphetamine contributed to their criminality, and asked what they
would tell young people about methamphetamine. These videos, photos and
stories are then relayed to youths and communities. Examine this realistic effort
at showing young people and communities the true face of meth, and the
positive effect it can have in your community.
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Meth abusers are as often as creative as they are desperate. Constantly
changing their methods of use, import, trafficking, terminology and disposal
makes it important for law enforcement officials to stay abreast of the most
recent innovations. Gather information on the newest avenues of abuse and
acquisition in order to identify tomarrow’s threats today. Also, respond to
innovative abusers by enhancing your understanding of the innovations made
in Law Enforcement efforts to combat meth.

68 . TRAGKE: METI'S EFEGET ON CRILOREN AT FAMILIES
st Practices in ﬁﬁf ressing %e ads of

Drug-Endangered Children

Innocent children are sometimes found in homes and other environments
where methamphetamine and other illegal substances are produced. Around
the country, Drug Endangered Children (DEC) programs have been developed
to coordinate the efforts of law enforcement, medical services and child
welfare workers to ensure that children found in these environments receive
appropriate attention and care. Study the needs of this at-risk community and
proven tactics to assist them.

Tt EolttSOR B oA L HETR (R

As laws have taken effect restricting the sale of meth making materials, meth
labs and meth producers have innovated new ways to create meth. Larger,
stationary "Mom & Pop*laboratories, the norm in past years, have been replaced
by smaller, moving clandestine operations. Law Enforcement officials have
found tiny meth factories in Mountain Dew bottles, mobile labs in the trunks

of cars and backs of trucks and have seen theft and industrial raiding increase,
Meth addicts will do nearly anything to continue their high. Understand

the transformation of meth labs in response to precursor legislation and the
potential impact this can have. 5
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Heth and the Lhild and Family Services
Response

States have a variety of approaches on methamphetamine and its effects

on children and family. Many states ask immediately for the termination of
parental rights in a meth household. Others work hard in an attempt to keep
the family together as they treat the methamphetamine user. Stimulate debate
in your region on the most effective methods for approaching these difficult
situations.
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Tdentily Theft and Online Meth Loncerns

Over the past 5 years, identity theft has become an extremely important issue
in the United States. Meth addicts will stop at nothing to obtain funding for
more meth. In fact, a large percentage of identity theft crimes in 2005 had their
roots in meth addiction. Study the process by which identities are stolen, the
connection to identity theft and meth abuse and other online risks that are

. associated with meth.

ﬁ%ﬂﬁcg‘?ﬁﬁ‘e‘;ﬁ%ﬁ&% fotocols for Children at
gth Sites

There are certain steps common to safe and effective response to many
emergency situations. There are many factors at play in meth site response,
making clear guidelines difficult. Many states have created their own protocols.
The federal government has also created a protocol, though few states have as
yet adopted it. Improve your response protocol for the treatment of children at
a meth site through the examination of a variety of protocols.

fidjourn
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filize Problem Driented Policing Targeting

Methamphetamine Production, Distribution
and Use

« Discover how to use the four-step SARA problem-solving model in
addressing problerns of methamphetamine. Review how to identify
the problem, conduct an in-depth analysis, implement a response while
evaluating effectiveness and determine future needs.

- Identify key agencies to jointly respond in addressing the methamphetamine
problem. Learn how to engage collaboratively as a community streamlining
resources and providing effective outcomes.

. Examine successes of the Salt Lake City COPS (Community Oriented Policing

Services) Methamphetamine Initiative's joint agency task force in addressing

methamphetamine production, distribution and use.

IRHSHAP & SUBY ME THE

ﬁﬁntl ying, Writing anﬁ%mcuring brants for
Your Agency Consistent with Federal and State
buidelines

. |dentify and learn the latest funding trends from all public and private
grantmakers. Unearth the latest information from Federal and state
programs, independent, operating, corporate and community foundations,
individuals and corporations,

. Discover fundamental elements of successful grant applications

. Gain valuable information on how to write winning grants. Master essential
principles that are needed to craft a proposal that wins. Obtain knowledge
of contents and characteristics of a successful proposal, the various factors
to consider when writing a proposal and innovative grant writing tips and
strategies,

« Learn grants management strategies

. Focus on programmatic and fiscal reporting requirements for federal
programs, foundations and private funders. Identify grant application
parameters and guidelines. Ensure funds are spent according to applicable
laws and regulations.

ﬁ&i%o urn

"I learned a lot about precursor laws from around

the US, along with many other things not typically

taught in Harcotics classes.

Shawn Becker, Investigator,
{anyon Lounty Sheriff's Bffice
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Onsite Training

With an increasing emphasis being put on homeland security initiatives in
government, the Institute offers a training program designed to implement
the latest Presidential directives and NIMS guidelines from the Department of
Homeland Security. Topics include: emergency management and response,
threat assessment and mitigations, incident command, critical infrastructure
protection, homeland security grants management, performance measures
for homeland security programs, regional preparedness planning, and cross-
agency coordination and communication techniques.

For more information about on-site training options available to you, please
contact Jonah Beckstead at 703-894-0481 or email him at
Beckstead@PerformanceWeb.org.

Exhihiting and Sponsorship Information

To learn more about exhibit and sponsorship opportunities at Performance
Institute educational seminars and conferences, please contact Jonah Beckstead
Beckstead@performanceweb.org or at 703-894-0481.

Free Subscription to Institute Research:

The Performance Institute serves as the nation’s leading repository of
thoroughly researched, documented, catalogued and peer-reviewed “best
practices” in a multitude of law enforcement management issue areas.

Each month, the Institute publishes its research through a variety of e-mail
publications. To subscribe to the Institute’s newsletter on Law Enforcement
Innovations, e-mail your complete contact information to: LawEnforcement@
PerformanceWeb.org. For more information on the Institute’s government
programs and services, visit us on the Internet at www.PerformanceWeb.org.

Hotel Information

Memphis Marriott Downtown
250 North Main Street
Memphis, Tennessee 38103 USA
Toll-Free: 1-888-557-8740

Fax: 1-901-526-1561

Sales: 1-901-527-7300

Tuition
Tuition for The 2006 National Summit on Methamphetamine Abuse
is as follows:

Conference: $995.00
Conference & Workshop: $1295.00

Group Discounts

Group discounts are available. For information about discounts for groups of
three or more, please contact Jonah Beckstead at (703) 894-0481 or
Beckstead@PerformanceWeb.org

S SERPR———— R

CANCELLATIONS AND QUALITY ASSURANCE

The Performance Institute strives to provide you with the most productive and effective
educational experience possible. If after completing the course you feel there is some way we
can improve, please write your comments on the evaluation form provided upon your arrival.
Should you feel dissatisfied with your learning experience and wish to request a credit or refund,
please submit it in writing no later than 10 business days after the end of the training to: Chris
DeMaio, Chief Operating Officer, The Performance Institute, 1515 N. Courthouse Road, Suite 600,
Arlington, VA 22201 (phone 703-894-0481). We will evaluate individual complaints in a context
of collective comments from the event. Note: A $150 service fee will be charged on cancellations
received less than three weeks from the date of the event, A credit memo will also be sent
reflective of that amount, which can be used for a future Performance Institute conference. As
speakers are confirmed six months before the event, some speaker changes or topic changes
may occur in the program. The Performance Institute is not responsible for speaker changes, but

regist

Register
1. ONLINE at

ation

www.PerformanceWeh.org/Meth
2. UIfn FAY to 703-894-0482
3. YIn PHONE to 703-894-0481

4.  UIn MAIL to 1515 N, Courthouse Rd,
Suite 600 Arlington, UA 22201

[ Please Register Me for The 2006 National Summit on

Methamphetamine Abuse ONLY.

[J Please Register Me for The 2006 National Summit on
Methamphetamine Abuse AND Workshops.

NAME

TITLE

OFFICE

ORGANIZATION

ADDRESS

CITY STATE

ZIP

TELEPHONE FAX

EMAIL

TRAINING FORM
PURCHASE ORDER

L]
L]
[[] CHECK(Accepted by mail only)
]

ViIsA @

CREDIT CARD

CREDIT CARD NUMBER

EXPIRATION DATE

NAME ON CARD

PRIORITY CODE: L212-JB
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HENDERSON COUNTY J. Carey McLelland

Finance Director

FINANCE DEPARTMENT carey @ hendersoncountync.org
113 NORTH MAIN STREET
HISTORIC COURTHOUSE ANNEX Dena S. Garey
HENDERSONVILLE, N.C. 28792 Assist. Finance Director
PHONE (828) 697-4821 FAX (828) 697-4569 dgarey @hendersoncountyne.org

www.hendersoncountync.org/finance

MEMORANDUM

TO: Henderson County Board of Commissioners
Justin B. Hembree, Assistant County Manager

FROM: J. Carey McLelland, Finance Director /¢ M
DATE: March 15, 2006
SUBJECT: EMS Billing Report

After working on the EMS billing problems over the last three and a half months, I am
presenting the following report to the Board detailing the major issues I think caused
these problems as well as providing the attached report of the current outstanding
receivables for the timeframe in which the problems occurred.

The most prevalent problem that we have dealt with is the incorrect set up of the billing
system itself, how insurance payor schedules were set up and what schedules patient calls
were placed in initially. There are multiple types of payment schedules (Medicare,
Medicaid, Secondary Insurance, etc.) in the system and calls are placed in a schedule
depending on the type of insurance to be filed or not in the case of a private pay schedule
in which case the bill is the full responsibility of the patient.

A great majority of the old calls during this 3-year timeframe that were eligible for
Medicare, Medicaid or other insurance coverage were placed in a “private pay” schedule.
Placing these calls in this schedule caused them to stay there and not be billed to the
appropriate insurance company at all. We were able to correct this for some bills and go
back as far as October 1, 2003 on Medicare eligible calls and even further back on some
patient calls with other insurance coverage and collect.

However, this resulted in any insurance eligible calls included in the “private pay”
schedule prior to October 1, 2003 being written off because we accept assignment and
cannot bill these patients. The total bill amount is written off, but part of the write offis a
contractual adjustment which would not have been paid by the patient anyway, therefore
reducing the amount of revenue we would have received.

It’s been difficult to determine whether some patients ever received any bills during this
timeframe or not, especially those who were insurance eligible that were incorrectly
placed in the wrong schedule. Typically, a patient’s insurance is filed first and then a bill
is sent to the patient after insurance has paid including the contractual adjustment



showing the balance due. For those patient calls placed incorrectly in the “private pay”
schedule, their insurance was never filed initially, so they probably never received a bill.

Obtaining pertinent patient information to bill and file insurance claims at the time of
transport or shortly thereafter has been an issue as well. There has been a lot of returned
mail to work and correct due to bad address information. Procedures have been changed
in the field to insure that we get the best and most patient information we can get at the
time of the transport to the hospital. Pardee Hospital has been very helpful in getting us
report information on our patient transports as well as working to give EMS billing staff
inquiry access into their patient billing database. We are discussing these possibilities
with Park Ridge Hospital as well.

The EMS billing function is a two-person operation with all that is involved in the
process of mailing out bills, filing insurance claims, following up on insurance denials,
posting payments, communicating with patients and following up on delinquent accounts.
One person cannot possibly get all of these tasks completed and stay on top of the
workload with the number of patients currently transported by EMS. Two full-time staff
are now devoted 100% of the time to the billing function.

In the Finance Department, we are responsible for billing Landfill, Cane Creek Sewer
and Inspections customers along with some other miscellaneous billings to outside
agencies on a monthly basis. Management determined back in December that Finance
taking over the EMS billing function was appropriate since the department is in the
business of billing customers for other services and to assist in gaining control over the
problems that exist and correcting them.

In conclusion, I do feel we have made great strides in resolving the EMS billing
issues/problems over the past few months and even though we have much more work to
do, I believe we will have it completely turned around within the six month timeframe
granted by the Board.



EMS ACCOUNTS RECEIVABLE
STATUS REPORT

3/15/06
Balance @ 6/30/05 $5,037,847.66
Add: New charges to date (1) 1,425,563.00
Less: Payments to date (2) (1,321,471.05)
Insurance contractual adjustments (3) ( 730,191.47)
Write-off of old bills (4) (1,220,070.52)
Estimated insurance contractual
adjustments from write-offs (5) ( 649,216.49)
Balance @ 3/13/06 $2,542,461.13

(1) — new patient charges from July 1, 2005 through March 13, 2006

(2) — payments received from July 1, 2005 through March 13, 2006
with the majority being received in the last four months

(3) — actual Medicare, Medicaid and other insurance contractual
adjustments for charges not owed by patients

(4) — primarily Medicare, Medicaid and other insurance eligible bills
written off to date due to age

(5) — estimated Medicare, Medicaid and other insurance contractual
adjustments for charges not owed by patients
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Chairman Moyer stated that there has been activity in this area. Rocky Hyder stated that after going through
a long application process which included a survey of our entire county with the State Flood Plain
Administrator as well as a thorough review from the Federal Emergency Management Agency of our Flood
Damage Prevention Ordinance and our enforcement capability, they have now accepted Henderson County
as a participating county in the National Flood Insurance Program. That means that if you live in an
unincorporated area of the county, you can now purchase flood insurance for your property through your
local insurance agent. The effective date was February 28, 2006.
Land Development Code
Commissioner McGrady, as liaison to the Planning Board, has continued to monitor the work on the Land
Development Code. Last night brought to an end the informal process used to have people drop in and give
us opinions on the Draft Land Development Code that is presently available. Last night’s session was unique
in that there was a large turnout and a group of people agitated in terms of concerns and questions.

Commissioner McGrady offered the following motion, in the_form, of a resolution — “Following the
completion of the initial public input process on the first draft of a Land Development Code, the county
commission recognizes that there will need to be changes made to the current draft of the Land Development
Code. The county commission establishes the following process and timetable for consideration of a draft
Land Development Code:
1. That the Planning Board recommend changes in May 2006, to the 2020 Comprehensive
Plan, including specifically the maps in that plan, consistent with more recent demographic
and geographic information and public input on land uses,

2. That the Planning Board and Planning Staff develop a draft Land Development Code during
the summer of 2006, and
3. That the Board of Commissioners will undertake public input and formal public comments

after the Planning Board provides its draft Land Development Code.

Break
Chairman Moyer called a five minute technical recess, for the purpose of changing videotapes.

Discussion continued.

Chairman Moyer addressed a motion from the last meeting, that the Board wait until the new County
Manager come, ask him to take a look at everything that’s been put together so far and come back to the
Board with a recommended timetable/schedule on how he and the staff and the Planning Board would like to
proceed. He offered a friendly amendment to Commissioner McGrady’s motion, that the Board simply take
the draft and send it back to the Planning Board and the Planning Staff for their consideration and that when
the new County Manager comes he work with them to come up with a new timetable and schedule as to how
to proceed.

Justin Hembree had talked with the new County Manager and he offered a timetable for key events for the
Board’s review, March 2006 through September 2006.

Commissioner McGrady withdrew his-abeve motion.

Chairman Moyer made the motion to take all the information that has been accumulated and send the
current draft of the Land Development Code back to the Planning Board and Planning Staff and request that
they come back to the Board of Commissioners with a specific time table with respect to the development of
the Land Development Code. The Board will undertake to have public input throughout the county and that
the Board’s goal is to accomplish the adoption of the Land Development Code by December 1, 2006. The
vote was unanimous to approve the motion.

IMPORTANT DATES
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THE FOLLOWING PAGES ARE A FEW OF THE
RECENT PROJECTS THAT HALLMARK
DEVELOPMENT HAS CONSTRUCTED

STAFFORD CROSSING
FLETCHER, NC

CREEKSIDE AT COLLEGE STATION
BREVARD, NC

STAFFORD HILLS
FLETCHER, NC

MARKETED EXCLUSIVELY BY
STAFFORD REALTY
828-6571-9880
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The Howell Group, LLC. d/b/a
Telecommunications Consulting Associates
101 Flat Rock Gap Road

Waynesville, NC 28785
828-627-8415 (o) 828-627-8505 (f)

Date: March 13, 2006
To: Henderson County Board of Commissioners
From: John Howell

I have been asked to describe to you the Institutional Network that will be the result of
the draft franchise agreement between Henderson County and Mediacom.

I-Net is a general-purpose communications network that provides high-speed
transmission of data, video and voice. The network can consist of wires, cables, fibers
and wireless connections.

There are several “values” assigned to a county or city I-Net. The most important reason
is to allow the “aggregation of demand” of Internet Services. Without inter-departmental
connectivity, the County would purchase data connections in a one-off method at each
location, which results in over-buying the data connections. When the various buildings
are interconnected, the County can purchase larger bandwidth at just one location and
then distribute it to the users intelligently. The financial savings are significant.

Other benefits of interconnectivity achieved thru an I-Net are:

4-digit dialing throughout the County.

Backbone network for secured public safety network

Traffic Cameras

Traffic light control

Community surveillance cameras (upon community request)
Video arraignment

Closed circuit department head meetings and training classrooms
Remote site recreational production

Historically, I-Nets were deployed during a cable television rebuild or upgrade and
consisted of a dual or separate coaxial cable system. It was subject to the same outages
and service interruptions that the cable system experienced, and often was left until last to
repair since there were fewer connections to this network. Over the years, all of these I-
Nets have been abandoned throughout the nation.



Today I-Nets consist of a mosaic of wires, cables, fibers and wireless connections.
Several years ago Henderson County deployed its own I-Net fibers to interconnect its
County facilities. In addition to the County owned fiber, the City of Hendersonville has
deployed fiber and interconnected with the County, creating a larger I-Net.

The CFRAC committee identified this existing I-Net and added requirements in the draft
franchise agreement that further enhance the I-Net, expand it to include all municipalities
and provide ingress and egress points for other Internet Services and data providers.
Below are the specific sections in the draft, keeping in mind that the term “Franchising
Authority” means the County and all five municipalities.

3.5.2 Internet Access. Company shall provide one connection for Internet access and one
(1 ) cable modem at no cost to the Franchising Authority to each of the Franchising
Authority buildings located in the Franchise Area.

3.5.3.2 Return Feed From Facilities. a. The Company shall connect the following Area
Access Channel origination sites by dedicated fiber-optic upstream feeds to the headend,
including both the fiber itself and all terminal equipment.

(i)Master control room at Blue Ridge Community College.

(ii)Single connection point within one Access Authority facility as may be designated by
Access Authority. (Historic Courthouse)

Mediacom will be required to provide each county and town building with an Internet
connection. Once everyone is connected to the same provider, it is a simple task of
creating a Virtual Private Network (VPN).

The second requirement provides additional dedicated fiber from the old Courthouse to
Mediacom and on to Blue Ridge Community College and back. The Education and
Research Consortium (ERC) has advised Blue Ridge that they will be connecting the
ERC network to BRCC. Once connected to BRCC, the ERC network will be available to
the County thru the dedicated fiber between BRCC and the historic Courthouse, which
will also be connected to the balance of the County’s I-Net, which is also connected to
the City’s fiber network.

These two franchise requirements will complete a county/municipal I-Net connecting all
municipal buildings, schools, libraries, public safety and all other county buildings.

Because of in-place contracts and superior e-rate discounts, the public schools and
libraries may continue to purchase bandwidth from BellSouth for contract periods and
beyond. The ERC and Mediacom will both be available to schools and libraries as a
competitive provider. The ERC is currently e-rate certified allowing for the same
discounts available thru BellSouth.

The final piece to the I-Net comes in the form of wireless connections. Hendersonville
recently announced that the city was considering a downtown wi-fi network. The
existing city/county fiber network could serve as the backhaul platform to connect the



various wi-fi transmitters. The second wireless element can be in the 4.9 GHz bandwidth.
I have provided a white paper to the County IT department that assists with the
application of the 4.9 GHZ license process.

Public Safety services as defined under Part 90 rule section 90.523 are eligible to hold a
4.9 GHz license. All state or local governmental entities (including municipal utilities)
are eligible to hold 4.9 GHz licenses.

The 4.9 GHz band has been allocated to public safety for broadband technologies.
Communications must be related to the protection of life, health or property. Examples
of types of uses are:

*» Wireless LANS for incident scene management

* Mobile data

* Video security

* VoIP

* PDA connectivity

* Hotspots

* T1 line replacement (fixed point-to-point operations are secondary to base mobile
and temporary fixed operations)

In summary, the County already has a robust I-Net in place with connections to
Mediacom, BellSouth, ITS and USDA. The dedicated fiber required in the franchise plus
the required Internet Services connections expand this I-Net to include all municipal
locations as well as BRCC. This will add numerous other connections to the I-Net thru
Mediacom and the ERC, which is interconnected to DukeNet, Sprint, Verizon, Metrostat
and many others in the Federal Building in Asheville and in Atlanta, Greenville and
Charlotte. This I-Net has quietly been achieved without placing the burden on the backs
of cable television customers. We have leap-frogged the old coax and fiber only
technologies to create the mosaic Institutional Network described above. Below I have
provided the various connections discussed in this memo.



Building/Department Description Provider
County Administration Bldg. Fiber to Courthouse County owned fiber
Courthouse Frame Relay to Library BellSouth

To state network
Criminal Justice Partnership through Probation
Program (CJPP) Fiber Office
Detention Center Fiber County owned fiber

DSS (Dept. of Social Services)

State supplied line

BellSouth/ITS

DSS (Dept. of Social Services)

Fiber to Courthouse

County owned fiber

» Elections

State supplied line

BellSouth/ITS

EMS

High-speed connection to
library modem bank

Mediacom

Historic Courthouse/Office of
Budget & Finance

Fiber to 100 N. King St.
(DSS)

County owned fiber

Land Development

Frame Relay to Courthouse

BeliSouth

Maintenance Services

High-speed connection to
library modem bank

Mediacom

NC Cooperative Extension

State supplied line

BeliSouth/ITS

Public Health

Frame Relay to Courthouse

BellSouth

High-speed connection to

Public Health (Animal Control) |library modem bank Mediacom

Public Library Modem bank for dial-up County

Public Library Frame Relay BellSouth/ITS

Public Library Edneyville Frame Relay BellSouth

Public Library Green River Frame Relay |[BellSouth

Public Library Etowah Frame Relay BellSouth

Public Library Fletcher Frame Relay BellSouth
High-speed connection to

Recreation library modem bank Mediacom
High-speed connection to

Risk Management library modem bank Mediacom

Sheriff's Administration Building

Fiber

County owned fiber

Sheriff's Detectives Division

Fiber

County owned fiber

Sheriff's E-911 Center

Fiber

County owned fiber

Sheriff's Evidence Building

Fiber

County owned fiber

Sheriff's Warrants Division

Fiber

County owned fiber

Soil & Water

USDA supplied line

USDA

High-speed connection to

Solid Waste library modem bank Mediacom
High-speed connection to

Travel & Tourism library modem bank Mediacom
High-speed connection to

Youth Programs library modem bank Mediacom

Blue Ridge Community College

Dedicate fiber and high-
speed connectivity

Mediac and ERC
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HENDERSON COUNTY CAPITAL PROJECTS

MONTHLY UPDATE
UPDATE MONTH March 2006
PROJECT NAME Historic Courthouse Rehabilitation
Budget $ 9,300,000
Estimated Completion Date December 2007
MONTHLY REPORT:
Progress / Change Orders

We have received the 80% construction documents, Bill Byrnes and | have been reviewing them with the anticipation of
the completed construction documents later this month. A copy of the floor plan for the third floor, which includes the
community room, is attached. This drawing has been shared with the members of the Historic Courthouse Corporation.

PROJECT COORDINATOR'S COMMENTS:
Upcoming Issues

The construction documents should be completed and presented to Henderson County at the end of this month. Alan
Antoine is planning to make a presentation at the April 3, 2006 Board of Commissioners meeting. According to the
schedule, May 23, 2006 is the date to open bids, based on the Board’s approval of the plans and authorization to proceed
with the financing.

March 15, 2006

Date
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HENDERSON COUNTY CAPITAL PROJECTS

MONTHLY UPDATE
UPDATE MONTH March 2006
PROJECT NAME Human Services Building
Project Budget $ 12,195,910
Estimated Completion Date August 2006
MONTHLY REPORT:
Progress / Change Orders

The contractor continues to make good progress on the Human Services Building. The exterior work has focused on the
stucco system guttering and downspouts. The exterior brick face is being cleaned. From an interior perspective, work
proceeds on the wall and door framing, HVAC ductwork, electrical, plumbing, fire sprinkler, gas piping and cable trays.
Drywall and soundproofing installation continues on both floors. All elements of the project continue to appear to be on
schedule.

A security component similar to that of the Department of Social Services has been added for the Department of Public
Health.

PROJECT COORDINATOR”S COMMENTS:
Upcoming Issues

There are a few small change orders being priced for areas such as additional conduits for telephone, computer network
and cable. Work continues on the owner-provided furniture, fixtures and equipment. The purchase order for the furniture
purchased through US Communities should be issued soon. A request for proposals for three large filing rooms has been
issued. A decision has been made by County Staff as to the telephone system, building connectivity, the building entrance
and parking lot signs have been approved.

March 15, 2006

Signed Date
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HENDERSON COUNTY

CAPITAL PROJECTS
MONTHLY UPDATE
UPDATE MONTH March 2006
PROJECT NAME Animal Shelter Construction
Project Budget $ 1,577,500
Estimated Completion Date March 2006
MONTHLY REPORT:
Progress / Change Orders

The final elements of the construction continue at the Shelter. Cooper Construction Company has indicated that there
seems to be no major problems in finishing the building on time. Competition is scheduled to occur by the end of the
March excluding any time for punch-list type items.

MANAGER’S COMMENTS:
Upcoming Issues

Work continues on the telephone systems, furniture, interior and exterior signage, and owner-provided appliances. Plans
are being developed for an open house during County Government Week in late April.

March 15, 2006

Signed Date
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