PUBLIC COMMENT SIGNUP SHEET SEPTEMBER 6, 2016

Pursuant to N.C. Gen. Stat. §153A-52.1, the Henderson County welcomes public comment at its meetings. Please
note that each speaker is limited to three (3) minutes, unless a different time limit is announced. Also, the Board
may adopt rules limiting the number of persons speaking taking the same position on a given issue, and other rules
regarding the maintenance of good order.

Each speaker should be aware and by their signatures hereto they agree that their comments may be recorded (by
audio-visual recordings, photography or other means), and may be (but are not required to be) broadcast by the
County as a part of the broadcast of this meeting, or as a part of the County’s programming on its local video
channel(s). By their signature they further agree that Henderson County is and will be the sole owner of all
rights in and to such programming. The undersigned hereby indemnifies Henderson County, its employees and

agents, against any and all claims, damages, liabilities, costs and expenses arising out of the use of the
undersigned’s images and words in connection therewith.
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9/6/2016

STIP Project 1-4400/1-4700
1-26 Widening

~>"Nothing Compares —_- Henderson and Buncombe Counties

NORTH CAROLINA

*Project Status

*Project Overview
* Purpose and Need
* Alternatives

*Draft EIS Findings
*Next Steps in the Study Process

Transportation



9/6/2016

* Federal Highway Administration approved the Draft EIS
and Draft Section 4(f) Evaluation on August 9, 2016

* Document distributed for agency and public comment

* Local Officials Meeting(s), Public Meeting and Public
Hearing to be held soon

* Planned for October 13, 2016
* Biltmore Baptist Church in Arden

Tramsportation

Project Status -

gstribution Locations

Copies of the Draft EIS are available at the following locations:
**NCDOT Division 13 Office in Buncombe County
**NCDOT Division 14 District Office 1 in Henderson County
*French Broad River Metropolitan Planning Organization
**South Buncombe Library
*Asheville Planning & Urban Design Department
*Hendersonville Planning Department
*Fletcher Planning and Zoning Department
*Buncombe County Planning Department
*Henderson County Planning Department
+*National Park Service — Blue Ridge Parkway
*Project webpage — www.ncdot. gov/pro]

Transportation
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ject Overview

* The NC Department of Transportation proposes
widening approximately 22.2 miles of I-26 from US 25
near Hendersonville to 1-40/240 south of Asheville.

* The project is divided into two project sections:

» Section [-4400 is a 13.6-mile stretch that begins at US 25
(Exit 54) near Hendersonville and extends along |-26 west
to NC 280 (Exit 40).

* Section 1-4700 is an 8.6-mile stretch that extends along |-
26 from NC 280 west to the 1-40/240 interchange. In
addition to widening, work will also involve replacing the
Blue Ridge Parkway Bridge over |-26.

Transportation

Transportation



Project Overview -

#Ppose and Need

* The Purpose of the project is to:
* to reduce congestion, with a goal of achieving an overall Level
of Service (LOS) D in the design year (2040), and improve the
pavement structure.

*The Need for the project is to:
* improve existing and projected roadway capacity deficiencies,
and
* improve insufficient pavement structure and deteriorating
existing road surface conditions.

Transportation

Three build options — referred to as alternatives —
are under consideration:

* 6-Lane Widening Alternative: widen |-26 to three lanes in each
direction from US 25 (exit 54) to the 1-40/1-240 interchange.

* 8-Lane Widening Alternative: widen I-26 to four lanes in each
direction from US 25 (exit 54) to the 1-40/1-240 interchange.

* Hybrid 6/8-Lane Widening Alternative: widen |-26 to three lanes
in each direction between US 25 (exit 54) and the US 25
(Asheville Highway) interchange and widen 1-26 to four lanes in
each direction from the US 25 (Asheville Highway) to the I-40/I-
240 interchange. The NCDOT and FHWA have identified this
as the Preferred Alternative and is seeking agency and
public comment.

Transportation

9/6/2016



' Estimated Cost of Build Alternatives

6-Lane Widening  8-Lane Widening Hybrid 6/8-Lane
Alternative

Alternative Widening Alternative
Construction Cost $364,800,000 $485,500,000 $431,200,000
Utility Cost $5,008,760 $6,281,800 $5,229,597

Right of Wa  Cost $9,828,500 $13,381,500 $9,311,500

TOTAL COST $379,637,260 $504,163,300 $445,741,097

These costs include the Blue Ridge Parkway bridge replacement and
realignment. NPS's estimated cost for Option 4 is $19.8 million.

:I'J'(HJ.\','J-‘N'f(h'tril)

pihiEe v

Draft EIS Findings —

: ' - _ Hybrid 6/8-Lane
6-Lane Widening 8-Lane Widening . Widening

‘ Tlﬁ Project (millions $) (millions $) (Recommended
i G it i it | Alternative) _
RS R R B o (L X B
I-4400A $72.4 $93.0 $72.4
1-4400B $78.1 $110.8 $78.1
1-4400C $64.5 $83.8 $83.8
1-4700A $52.4 $73.7 $73.7
1-4700B $97.4 $123.2 $123.2
Total Construction Costs $364.8 $484.5 $431.2
Right of Way Costs $9.8 $13.4 $9.3
Utility Costs $5.0 $6.3 $5.2
Total Costs $379.6 $504.2 $445.7

Transportation
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+ Distribute Newsletter and Press Release announcing availability of the
Draft EIS and the Public Meeting and Hearing

* US Army Corps of Engineers issues Public Notice
* Hold public meeting and hearing

+ Compile public and agency comments

* Hold Interagency Meeting(s)

» Affirm or modify the Preferred Alternative

* Prepare Final EIS and Record of Decision

Schedule
,
~ NCDOT Schedule
Draft EIS and Draft Section 4(f) Evaluation ‘ August 9, 2016
Public Hearing ; October 13, 2016
Widening Preferred Alternativel ; December 2016/
Concurrence Point 3 (LEDPA) January 2017
Combined Final EISIROD = A April 2017
Right of Way
1-4400C (US 25 Business (Exit 44) to NC 280 (Exit 40) November 2017
~ 1-4700A, B (NC 280 (Exit 40) to 1-40) December 2017
Let
e e ot e o 1, [
Right of Way and Let
114400 A, B (US 25 (Exit 54) to US 25 Business (Exit 44)) JEEVITEENNEL LIS
Transportation
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REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: 6 September 2016
SUBJECT: Closed Session

The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a)(4),
to discuss matters relating to the location or expansion of industries or other businesses in
Henderson County, including agreement on a tentative list of economic development incentives
that may be offered by the Board in negotiations.

Proposed Motion:

I move that the Board go into closed session pursuant to N.C. Gen. Stat.
§143-318.11(a)(4), to discuss matters of economic development.



