
REQUEST FOR BOARD ACTION 
 

CANE CREEK WATER AND SEWER DISTRICT BOARD OF DIRECTORS 
 
 
MEETING DATE:   February 1, 2016 
 
SUBJECT:    Fletcher Academy Proposal   

Expand Mud Creek Interceptor Project 
 
PRESENTER:    Marcus A. Jones, P.E. 
 
ATTACHMENTS:     Yes 

1. Proposal Letter form Fletcher Academy 
2. Project Layout 

 
    
SUMMARY OF REQUEST:     
On January 5, 2015, the Board approval the selection of WGLA Engineering, PLLC to perform the pre-
construction for the Mud Creek Interceptor from Riverstone subdivision to the District’s Naples pump station, 
see attached project layout.  This portion of the interceptor will allow the elimination of the Naples station and 
in turn provide gravity sewer service to the area in the vicinity of the I-26 and US 25 intersection.  The 
District’s Master Plan identifies this portion of the Mud Creek interceptor project plus the portion to the 
Fletcher Academy has the District’s number one priority project.  However, the project is only viable with the 
addition of sewer service to Fletcher Academy Inc (FAI).  FAI has not been interested in connecting to the 
system, and the District has pursued lower priority projects. 
 
Shortly after the Board’s selection of the WGLA, Mr. Gary Carlson, President / CEO of FAI approached staff 
regarding connection to District sewer as an option to replacing their aging, onsite wastewater treatment plant.  
Staff delayed starting the pre-construction to negotiate a proposed agreement with FAI to extend the project 
from Naples to their campus.  The proposal letter from FAI is attached and represents the cost FAI would 
have to spend to upgrade their plant.  Instead of upgrading their plant, they proposal to contribute the cost to 
our project and connect to the District’s system.  The proposal letter includes an engineer’s estimate of the 
cost to upgrade the plant. 
 
Based on precedence from Board action over the past five years and the high priority of the project, staff 
recommends the Board direct staff to develop and execute and agreement with FAI to extend the project to 
serve FAI.   
 
Other points regarding the project and proposal follow: 

 The updated cost estimate for the interceptor from Riverstone to Naples is $1.15M.  The portion from 
Naples to FAI is $2.2M.  Total project is $3.3M. 

 Currently the District has a fund balance of approximately $1,000,000 taking into account the 
recently started construction contract for the Mill Pond Creek Project.  A portion of this project will 
need to be financed.  Staff estimates that the approximate user fees collected from FAI will provide 
the revenue to pay 75% of the anticipated debt service. 

 The District’s current debt service payment (USDA Bond) of $250,000 will end in December 2020.  
Staff would not anticipate an increase in user fees associated with the project. 

 Staff has communicated with Municipal Sewage District of Buncombe County regarding this project 
and the possible financing.  They did not voice any objections. 

 Park Ridge Health’s Hospital is a customer of FAI’s treatment plant and in turn would become a 
District customer with this project.  
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BOARD ACTION REQUESTED:    
 
Direct staff to develop an agreement with Fletcher Academy based on their proposal to contribute to the 
District’s Mud Creek Interceptor project from Riverstone subdivision to Fletcher Academy campus. 
  
 Suggested Motion:      
 
I move that the Board direct staff to develop an agreement with Fletcher Academy based on their proposal to 
contribute to the District’s Mud Creek Interceptor project from Riverstone subdivision to Fletcher Academy 
campus. 
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