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2. Mark King — is opposed to closing of the remaining portion of Rogers Avenue. He is planning a
business and loss of access from Highway 176 would be detrimental to that business.
3. Jim Kirkpatrick — is in support of the closure.

Commissioner Messer made the motion to go out of public hearing. All voted in favor and the motion carried,

The original request for partial closure of the road in 2009 was for the highlighted red area only. It was
uncertain why the remaining right-of-way was not included.

Commissioners Lapsley, Edney, Messer and Hawkins agreed that the closure would devalue Mr. King’s
property, and the other property owners would not be affected if the right-of-way remained open. Chairman
Thompson felt it was a good idea to close the right of way if another entry was available.

Commissioner Lapsley made the motion that the Board denies the closure of the remaining right-of-way for
Rogers Avenue. Commissioner Hawkins called to question. The motion passed 4-1 with Chairman Thompson
voting nay.

Public Hearing for the FY 2016 Rural Operating Assistance Program (ROAP)

Transportation Planner Matthew Champion stated the Henderson County Board of Commissioners scheduled
this public hearing regarding the FY 2016 North Carolina Department of Transportation (NCDOT) Rural
Operating Assistance Program (ROAP) grant application in the amount of $171,429. Henderson County’s FY
2016 allocation is decreased by $24,666 from FY 2015. The rural general public was recalculated significantly
smaller than previously determined.

The County receives these grant funds annually and passes them through to Western Carolina Community
Action (WCCA), the NCDOT designated Henderson County transit provider. WCCA provides transit services
according to specified performance standards and supplies the required matching funds for the grant. The grant
funds provide for senior and disabled transportation programs, transportation for a WorkFirst education
program, and continuation of public transit service to Edneyville, and demand response transit for citizens who
live in other rural areas of Henderson County.

Notices of the public hearing were published (in English) in The Hendersonville Tribune on Thursday,
September 24, 2015 and in the Times News on Friday, September 25, 2015 and (in Spanish) in La Voz
Independiente on Wednesday, September 23, 2015. These notices fulfill NCDOT requirements for this grant
application.

The Board of Commissioners must hold a public hearing on the application. Staff requests the Board approve
the Certified Statement and authorize staff to file the application with the NCDOT subject to any comments at
the hearing. No County funds are required for this program.

Public Input
There was none.

Commissioner Hawkins made the motion that the Board approves the Certified Statement and authorize staff to
execute all required documents for the FY 2016 ROAP grant application. All voted in favor and the motion
carried.

INFORMAL PUBLIC COMMENTS

1. Phillip Allen — requested the Board revisit placing “In God We Trust” on the courthouses. He feels this is
bad public policy and it endorses religion by government. Mr. Allen stated this is a secular nation and he is
against putting the motto on the courthouses.
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Commissioner Hawkins noted the phrase “In God We Trust” was a law passed in 1956 in the United States and
it was used to differentiate from Atheist Communism. It’s the law of the land and was tried in the courts in
1970. He did not see any reason that the Commissioners should back off from their position. E Pluribus Unum
was a phrase that came out in 1782, five years before the Constitution was written. Subsequent to that we had a
public law that declares the law of the land to be our motto, U.S. Code § 302 - National motto.

DISCUSSION/ADJUSTMENT OF CONSENT AGENDA

Commissioner Lapsley made the motion to adopt the Consent Agenda minus ifem G “Budget Amendment —
Sheriff” (for a future meeting), and pulling item I “Re-adopt CDBG Plans and Reporis for Current and Future
CDBG Grants” for discussion. All voted in favor and the motion carried.

Re-adopt CDBG Plans and Reports for Current and Future CDBG Grants — discussed*

Henderson County received $400,000 of Community Development Block Grant funds from the N.C.
Department of Commerce’s Division of Community Investment and Assistance (CI) in June of 2012 and
$454,960 from the 2012 N.C. Catalyst grant for Henderson County’s Habitat for Humanity’s Dodd Mcadows
neighborhood.

As a requirement of these grants and future CDBG grants, the Board of Commissioners is asked to consider the
re-approval of the necessary compliance plans and reports that must be updated prior to the State conducting the
final monitoring visit for the SSH grant and to continue the Catalyst grant. Specifically, these include 1) a
Resolution to Adopt the Required CDBG Policies, Procedures and Plans for the County’s Programs and 2) a
Fair Housing Resolution.

The Board previously adopted these policies, procedures and plans which will expire in October of 2015. Staff
request the Board re-adopt these plans which will cover the County’s current and future CDBG grants through
October of 2018. The Policies, Procedures and Plans can be adopted under one motion by the Board. The Fair
housing resolution requires separate action.

*Commissioner Hawkins noted that one document was inadvertently left out of the agenda package. The item is
the Equal Employment and Procurement Plan and reads as follows:

Henderson County maintains the policy of providing equal employment opportunities for all persons regardless
of race, color, religion, sex, national origin, handicap, age, political affiliation, or any other non-merit factor,
except where religion, sex, national origin, or age are bona fide occupation qualifications for employment.

In furtherance of this policy, Henderson County prohibits any retaliatory action of any kind taken by any
employee of the locality against any other employee or applicant for employment because that person made a
charge, testified, assisted or participated in any manner in a hearing, proceeding or investigation of employment
discrimination.

Henderson County shall strive for greater utilization of all persons by identifying previously underutilized
groups in the workforce, such as minorities, women, and the handicapped, and making special efforts toward
their recruitment, selection, development and upward mobility and any other term, condition, or privilege of
employment.

Responsibility for implementing equal opportunities and affirmative action measures is hereby assigned to the
Board of Commissioners’ Chairman to assist in the implementation of this policy statement.

Henderson County shall development a self-evaluation mechanism to provide for periodic examination and
evaluation. Periodic reports as requested on the progress of Equal Employment Opportunity and Affirmative
Action will be presented to the Board of Commissioners® Chairman.

The County is committed to this policy and is aware that with its implementation, the County will receive
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positive benefits through the greater utilization and development of all its human resources.

Commissioner Hawkins made the motion to approve and individually adopt the resolutions, plans and policies
in the order presented (with the inclusion of the Equal Employment and Procurement Plan) as required on
behalf of the County’s current and future CDBG projects. All voted in favor and the motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
September 16, 2015 - regularly scheduled meeting

Tax Collector’s Report
Collections Specialist Luke Small had presented the Tax Collector’s Report to the Commissioners dated
September 24, 2015 for information only. No action was required.

Pending Releases & Refunds

The pending releases and refunds were reviewed by the County Assessor and as a result of that review, it was
the opinion of the Assessor that these findings are in order. Supporting documentation is on file in the County
Assessor’s Office. These pending release and refund requests were submitted for the approval by the Henderson
County Board of Commissioners.

Type Amount:
Total Taxes Released from the Charge $ 221,924.07
Total Refunds as a Result of the Above Releases $ 1,555.29
Motion:

I move the Board approves the Combined Release/Refund Report as presented.

County Financial Report/Cash Balance Report — August 2015
The August 2015 County Financial Report and Cash Balance Reports were provided for the Board’s review and
approval.

Since there were three (3) payrolls in the month of July instead of the normal two (2), actual to budget
percentages for most departments were a little higher than average through August. The following are
explanations for departments/programs with higher budget to actual percentages for the month of August:

*  Dues/Non-profits — 1* quarter approved non-profit contribution payments

* Information Technology — encumbrance of approved technology purchases for the fiscal year

*  EMS - purchase order encumbered for the purchase of three new ambulance units approved in the budget
*  Rescue Squad — 1* quarter approved non-profit contribution payment

*  Mental Health — 1* quarter maintenance of effort (MOE) payment made to the Smoky Mountain Center

The YTD deficit in the CDBG —~ Dodd Meadows Project Fund is temporary and due to a timing delay between
the expenditure of grant funds on the project and the subsequent reimbursement of expended funds from the
Division of Community Assistance.

The YTD deficit in the Immigration and Customs Enforcement (ICE) Fund is from the transfer of the remaining
funds available to the County’s General Fund due to completion of participation in this federal program by the
Sheriff’s Department. Final ICE Program funding ceased as of December 31, 2014.

The YTD deficit in the Westfeldt Park Project is due to the payment of project expenditures and the subsequent
reimbursement of grant funds from the NCDENR — Recreational Trails Grant Program.
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Motion:
I move that the Board of Commissioners approves the August 2015 County Financial Report and Cash
Balance Report as presented.

Public Schools Financial Reports — August 2015
The Henderson County Public Schools August 2015 Local Current Expense Fund / Other Restricted Funds
Financial Report was provided for the Board’s information,

Motion:
I move that the Board of Commissioners approves the Henderson County Public Schools August 2015
Financial Report as presented.

Transfer of Ownership — Tex (Canine) — Sheriff’s Department

The Henderson County Sheriff’s Office requests that the ownership of Canine Officer TEX be transferred to
Deputy Crystal Riley as Canine Officer TEX is no longer able to perform his duties. A tentative agreement
between the parties has been reached to effectuate the transfer that holds Henderson County harmless for any
expense or responsibility.

Canine Officer TEX has served the Henderson County Sheriff’s Office for 9 years and has significantly
contributed to the resolution of numerous cases. Canine Officer TEX has spent his life serving our community
and agency. The Henderson County Sheriff’s Office thanks Canine Officer TEX for his many years of service.

Motion:
1 move the Board allows Sheriff Charles McDonald and the Henderson County Sheriff’s Office to

fransfer ownership of Canine Officer TEX to Deputy Crystal Riley.
Budget Amendment — Sheriff (This item was pulled from the agenda and moved to a future meeting)

Budget Amendment — EMS Station #5

At the April 15,2015 Commissioners’ meeting, the Board approved the purchase of the Valley Hill Fire Station
#2, to be utilized as a new EMS station. Valley Hill moved to their new location on October 2, 2015. To prepare
the facility to meet the needs of an EMS crew, staff has developed an up-fit estimate of approximately $37,500.

Motion:
I move the Board approves the proposed budget amendment of 337,500 to up-fit the Valley Hill #2 Fire
Station, for utilization as the new EMS Station #5.

Set Three Public Hearings for Assignment of New Road Names

The naming of streets is required by the Henderson County Property Addressing Ordinance (Chapter 41) when
an unnamed street has at least 3 or more homes accessed off it. Assignment of road names avoids possible
confusion when responding to emergency situations.

North Carolina General Statute and the Property Addressing Ordinance require the Board to hold a public
hearing prior to assigning a new road name. A separate public hearing is required to name each of the three un-
named streets. The Property Addressing Office has obtained the agreement of 100% of the property owners
along each of these proposed streets for the following proposed names:

1. Access Lane
2. Stay A Way
3. Peaceful Meadows Lane
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Motion:
I move the Board sets three public hearings for Monday November 2, 2015 at 5:30 p.m. for the purpose
of new road name assignments.

Beaver Management Assistance Program
Henderson County has participated in the Beaver Management Assistance Program in previous years. This
program is a cost share program, and is managed through the North Carolina Wildlife Resources Commission.
Citizens who elect to participate in the program are able to take advantage of a much lower cost for dealing with
beaver management. Henderson County’s share of the program is $4,000. The program year begins October 1,
2015 and runs through September 30, 2016.

Motion:
I move the Planning Department Staff signs the Beaver Management Assistance form, electing to
participate in the program for the 2015-2016 vear.

Tax Release, Valid Defense

Mountain Home Independent Baptist Church (“MHIBC™} is the listed owner of a building and parcel located on
Mountain Road. It is County parcel number 9968370. MHIBC has been assessed and billed for ad valorem
property taxes for 2014 and 2015. MHIBC has requested the release of these taxes, pursuant to N.C. Gen. Stat.
§105-381, as shown on the attached.

Under §105-381, the Board “shall within 90 days after receipt of such request determine whether the taxpayer
has a valid defense to the tax imposed or any part thereof and shall either release or refund that portion of the
amount that is determined to be in excess of the correct tax liability or notify the taxpayer in writing that no
release or refund will be made”.

As shown by the documents from MHIBC, the property was not used as a church meeting place for a period,
awaiting renovations.

While one case under North Carolina law can be argued to support a contrary view, there is no case reported
under the Machinery Act where a property previously entitled to an exemption loses the exemption during a
period of disuse where there is a credible plan for future, exempt use, and where there is no non-exempt use in
the meantime. In re the Appeal of Worley, 93 N.C. App. 191 (1989), allowed “holding for future use” of a
property attendant to an exempt parcel as an exempt use.

County attorney recommends the grant of this release, as this property was put to no non-exempt use, and was
held for future, exempt, use by one or another exempt entity.

Motion:
1 move the Board grants the requested release.

Hospital Corporation reimbursement resolution

A proposed reimbursement resolution from bond counsel was provided for the Board’s consideration. It tracks
and essentially parrots one adopted by the Hospital Corporation allowing for Hospital Corporation
reimbursement of certain expenses incurred from the proceeds of a borrowing, as detailed in the resolution. The
purpose of a reimbursement resolution is to allow project costs incurred prior to the closing of the (tax-free)
financing to be reimbursed from the financing proceeds. The projects involved are (1) facility improvements for
the Comprehensive Cancer Center, (2} acquisition of a 30% ownership interest in the ownership entity for Phase
3 of the Mission-Pardee Health Campus, and (3) various improvements to the Hospital’s ambulatory services.
The County’s adoption of this resolution is related to the County’s ownership of the real estate used (leased) by
the Hospital Corporation, and does not provide for any future indebtedness on the part of the County.
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Motion:
I move that the Board approves the reimbursement resolution as presented for the Henderson County
Hospital Corporation.

DISCUSSION/ADJUSTMENT OF DISCUSSION AGENDA
Commissioner Lapsley made the motion to approve discussion agenda as presented. All voted in favor and the
motion carried.

Nominations

Chairman Thompson noted the vacancies and opened the floor for nominations.
Notification of Vacancy

1. Nursing/Adult Care Home Community Advisory Committee — 1 vac.

Nominations

1. Child Protection and Fatality Prevention Team — 1 vac.

Chairman Thompson nominated Alicia Allman for position # 3. Chairman Thompson made the motion to
accept the appointment of Alicia Allman fo position #3 by acclamation. Al voted in favor and the motion
carried.

2. EMS Peer Review Committee — 2 vac.,

Chairman Thompson nominated Mike Cavacos for position #15. Chairman Thompson made the motion to
accept the appointment of Mike Cavacos to position #15 by acclamation. All voted in favor and the motion
carried.

3. Equalization and Review, Henderson County Board of — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

4. Historic Resources Commission — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

5. Juvenile Crime Prevention Council — 7 vac.
There were no nominations at this time and this item was rolled to the next meeting.

6. Land-of-Sky Regional Council — I vac.

Commissioner Hawkins nominated Larry Rogers for position #2. Chairman Thompson made the motion to
accept the appointment of Larry Rogers to position #2 by acclamation. Al voted in favor and the motion
carried.

7. Mountain Valleys Resource Conservation and Development Program - 1 vac.
There were no nominations at this time and this item was rolled to the next meeting,

8. Nursing/Adult Care Home Community Advisory Committee — 5 vac.

Chairman Thompson nominated Heidi Davis for position #8 and Nancy Gomoll for position #14. Chairman
Thompson made the motion to accept the appoimtment of Heidi Davis to position #8 and Nancy Gomoll to
position #14 by acclamation. All voted in favor and the motion carried

9. Senior Volunteer Services Advisory Council - 3 vac.
There were no nominations at this time and this item was rolled to the next meeting.

10. Walk of Fame Steering Committee — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting,
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HENDERSON COUNTY PUBLIC SCHOOLS LONG TERM CAPITAL REQUEST

Ervin Bazzle, Board of Education Chair, presented the Board of Education’s Long Term Capital Request to the
Board of Commissioners. Mr. Bazzle stated since 1999 we have addressed the needs of 8 elementary schools
with either renovation or new construction, and he recognized the remarkable progress,

New Schools

Clear Creek Elementary (2002)
Fletcher Elementary (2001)
Hillandale Elementary (2009)

Glenn C. Marlow Elementary (1999)
Mills River Elementary (2009)
Sugarloaf Elementary (2008)

Completed renovation and some new construction
*  Bruce Drysdale Elementary (2014)

*  Dana Elementary (2007)

» Etowah Elementary (2002)

Building issues that still need to be addressed

» Edneyville Elementary needs major renovation or new construction

* Upward Elementary needs expansion of core area and additional classrooms (8 mobile units on site)
» Hendersonville Elementary needs additional classrooms (4 mobile units on site)

= Atkinson Elementary needs additional classrooms and expansion of cafeteria (2 mobile units on site)
* Bruce Drysdale Elementary needs additional classrooms (2 mobile units on site)

There are 4 Middle Schools, 4 traditional High Schools, 1 Early College and 1 Education Center.

* A ten classroom wing was added to Flat Rock Middle and Rugby Middle in 2004

* A new building was constructed and an old building renovated at Hendersonville Middle in 2005
* A building was added on the campus of Apple Valley and North Henderson High in 2011

Buildings that need to be addressed

= Hendersonville High School needs major renovation or new construction

= Balfour Education Center needs new construction and the BOE would like to move it to the BRCC Campus
to create a new Career Academy

» East Henderson High School needs to expand cafeteria capacity, add additional classrooms, and connect
buildings (4 mobile units on site)

*  West Henderson high School needs to connect buildings in three areas

Bus Garage/Transportation Center
* Renovation or new construction is needed for the bus garage/transportation center

The most pressing needs to deal with are building deficiencies, meeting DPI recommendations, and enhancing
student safety at Edneyville Elementary, Hendersonville High School, and Balfour Education Center/ Career
Academy. Clark Nexsen Architectural Firm has evaluated each of these three facilities to conduct a feasibility
analysis, determine if the buildings meet DPI recommended standards, evaluate renovation compared to new
construction or a combination, and projected a cost analysis.

The Board of Education would like to move forward with all three projects based on the County’s ability to put
a funding stream into place, but recognize this could be difficult.

The Architect recommends new construction as opposed to renovation at Edneyville Elementary. Much like
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Hillandale and Mills River, there is sufficient property on the current site to construct a new school.

Feasibility Scores
* 18 or more indicates good feasibility for renovation
* 12 orless indicates poor feasibility for renovation
Edneyville scored a 2
* 10 or more indicates good site feasibility
* 7orless indicates poor site feasibility
Edneyville scored an 11

The current Balfour site could be repurposed for utilization by the county without having to purchase other
property. A new building at BRCC Campus could house the Early College students and a new career academy.

An architect has developed six different options that deal with renovation and new construction at
Hendersonville High School. This is a complex project that will require more discussion with a variety of
stakeholders to determine the best path going forward.

Feasibility Scores
* 18 or more indicates good feasibility for renovation
* 12 or less indicates poor feasibility for renovation
Hendersonville scored on average a 6.8
* 10 or more indicates good site feasibility
* 7 or less indicates poor site feasibility
Hendersonville scored on average a 10

The architects have stated that the Edneyville Elementary and Career Academy projects would be pretty straight
forward since both would be new construction and would not interfere with the current school settings. With
that in mind, the desire is that both building projects could move forward simultancously.

The Hendersonville High School project is more complex and will require more planning time. If funding is
available the BOE would like to move forward regarding the planning and development of this project. The
architects have indicated it will take time to develop this project regardless of which option is selected.

The architects will be providing a more detailed presentation including specifics about each project, the
deficiencies, timelines, and projected cost. The cost of construction has dramatically increased since our last
building projects. The cost per foot has increased from approximately $127 in 2009 to $203 in 2014.

Commissioner Edney questioned the change in Raleigh on sales tax distribution.

County Manager Steve Wyaltt stated redistribution of sales tax has changed with other items added to the base.
We need to use a conservative approach until we see the actual money coming in. We are hoping for a projected
increase of approximately $500,000 annually that grows. Debt principal is also coming down and we should be
able to start some projects next year. The Board could possibly look at a property tax increase to escalate the
process.

Commissioner Lapsley noted the need of three projects (Hendersonville High School, Balfour Education Center
and Edneyville) are due to the age of the buildings, which have reached or exceeded their life expectancy.

David Jones reemphasized the aging infrastructure and deficiencies of the buildings.

David Jones took time to recognize the tremendous job by the Sheriff and his department with response at the
Apple Valley situation.
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Commissioner Messer made the motion that the Board schedules Architect Chad Roberson for the October 21,
2015 meeting, o present a detailed analysis and justification for the request to the Board, All voted in favor
and the motion carried,

PARDEE HOSPITAL BUDGET PRESENTATION

Alan House, from Margaret R. Pardee Memorial Hospital (Henderson County Hospital Corporation) had
submitted the organization’s proposed budget for FY2016 as approved by the Board Finance Committee, to the
Board of Commissioners as required by the Corporation’s bylaws.

CEO Jay Kirby updated the Board on the past fiscal year.
2014 had proven to be difficult, however 2015 has shown growth and development.
* The Health Sciences Center is a major accomplishment.
* Both Urgent Care and ER are ahead of their budgets.
*  Patient satisfaction continues to grow.
* Pardee is in the top 15 in Health Systems in North Carolina, and is a 4 Star Hospital,

FY16 Operating & Capital Budget Summary and Key Assumptions.

Break-even Consolidated Net Operating Margin
» EPIC and Lawson conversion costs

* Total Margin of $3.9M or 1.9%

* Average charge increase of 5% effective 10/1/15

*  Merit increases will not exceed an average of 2.5%, effective 4/1/16
» Contingent on market conditions and financial performance

*  $7M of routine capital equipment

Alan House shared the FY 16 Budget Key Hospital Operating Statistics and the FY 16 Budgeted Operating
Margin.

FY16 Budget Key Hospital Operating Statistics

(3 in Thousands)
Change From
FY 2014 FY 2015P FY 2016B FY15-16

Admissions (Adult) 6,801 7,696 8,214 618 8.13%
Patient Days 26,768 29,601 31,746 2,145 7.25%
ADC 733 81.1 86.7 59 7.25%
ALOS (acute only) 39 3.9 3.9 3.5

Deliveries 298 316 300 (16) -5.06%
ER Visits 30,685 30,784 30,986 202 0.66%
Physician Visits 90,081 101,680 122,640 20,960 20.61%
Surgical Cases: IP 1,516 1,589 2,207 618 38.86%
Surgical Cases: OP 5725 5671 6,658 987 17.41%
Total Surgical Cases 7,241 7.260 7,577 1,605 22.11%
Endoscopy Cases 2,307 2,327 2,402 75 3.24%
Pain Mgmt Cases 5,268 6,965 7,854 889 12.76%
MRI Scans 5191 5,248 5,248 - 0.00%
CT Scans 15,078 15,516 15,578 62 0.40%
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FY16 Budgeted Operating Margin 0.0%
($ in Thousands)

FY 2014 FY 2015 FY 2016
Actual Projected Budget
Operating Revenue
Net Patient Service Revenue $ 145,639 $ 165,316 $ 204,223
Other Operating Revenue 4,451 4,545 4,150
Net Operating Revenue 150,090 169,861 208,373
Operating Expense
Salaries, Wages & Benefits 78,204 s52.1% 81,856 48.2% 98,171 4r.1%
Medical & Cther Supplies 38,614 41,544 53,133
Contract Fees 11,398 13,443 20477
Rental and Leases 3,315 4,000 4,875
All Other Expenses 15,081 14,829 21,963
Depreciation 9,523 9,472 9,702
Total Operating Expenses 156,135 165,144 208,321
Operating Income (6,045) 4.0% 4717 28% 52 0.0%
Non-Operating Income 1,985 3,767 3,881
Excess Revenues Over Expense 3 g4,0602 2.T% $ 8,484 50% 3 3933 19%
FY16 Budget — Before and After EPIC
(% in Thousands)
FY 2016 FY 2016 FY 2016
HCHC Pre- HCHC
EPIC EPIC Budget
Operating Revenue
Net Patient Service Revenue $ 204,223 $ - $ 204,223
Other Operating Revenue 4,150 - 4,150
Net Operating Revenue 208,373 - 208,373
Operating Expense
Salaries, Wages & Benefits 95,847 46.0% 2,324 98,171 47.1%
Medical & Other Supplies 53,133 - 53,133
Cortract Fees 18,948 2,529 21,477
Rental and Leases 4,875 - 4. 875
All Cther Expenses 20,803 160 20,963
Depreciation 9,702 - 9,702
Total Operating Expenses 203,308 5,013 208,321
QO perating Income 5065 2.4% (5.013) 52 0.0%
Non-Operating Income 3,881 - 3,881
Excess Revenues Over Expense 3 8,946 43% 3 (5013) $ 3,933 19%

12
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FY16 Capital Budget Summary
($ in Thousands)

Rountine Capital Items > $250K FY16
OR Integration $ 870 Facilities
PACS 490 New Service
Mammography 386 New Service
MR}t Construction for new leased MRI 351 Replacement
Boiler 350 Obsoclescence
Engineering Upfit 325 Facilities
Contingency 750 As Needed
All other routine equipment 3,478 Various

Total Routine Capital Dollars _$7,000

SOLID WATE FUNDING POLICY

Engineer Marcus Jones stated with the options presented in the presentation, staff requests that the Board give
direction on a policy to fund Solid Waste operations. Staff will prepare any required documentation for Board
approval during a future meeting prior to the FY2017 budget process.

The purpose is to determine a Funding Policy for Solid Waste for the FY2017 Budget Process.

Operations and budget overview
Solid Waste Programs:

« MSW & C&D disposal

* Convenience Center

* Concrete & Inert Debris Recycling

*  Wood & Pallet Recycling

» Shingle Recycling

* Hauler Recycling

* Paint Recycling

* Household Hazardous Waste

* Electronics Recycling

* Battery Recycling

*  Mercury Product Recycling

+ Oil & Filter Recycling

* Tire Recycling

* Appliance Recycling

*  White Goods Recycling

*  Metal Recycling

Self-Supporting Enterprise Fund

FY2016 Budget: $5,428,583

»  $405,000 Cane Creek Salaries & Benefits
FY2016 Tipping Fee: $60 per ton

Hauling & Disposal: $35.24 per ton

78,213 tons of material in FY2015

Fund Balance has trended down since FY2010

Y VY

YYVY



October 5, 2015 14

Chalienges

Loss of Tonnage (Revenue) due to Recession (25% at lowest point)

Diesel Prices (Fuel Surcharge): up to $175,000 per year

Annual Post Closure Costs: $500,000 (no associated revenue)

Annual Convenience Center Cost: $300,000 plus $185,000 in debt service (no associated revenue)
Tonnage (Revenue) leaving County: 20k to private Transfer Station in Buncombe County

No viable disposal option to Transfer

Contractual COLA on expenses (H&D and S&B)

Funding Options:
Tipping Fee Increases

Pros:

Limited risk due to unknown consequences of a policy change

Cons

Possible large fee increases

Not sustainable long term

Reach a point where fee increase generates less revenue due to more waste leaving County.

Require haulers to bring tonnage (revenue) to County Facility: (20,000 tons or $400,000 to $500,000 net
revenue)

Availability Fee / General Fund Allocation

Fee at Convenience Center (not stand alone)

Require haulers to bring tonnage (revenue) to County Facility

Pros:

Generate $400,000 to $500,000 in net revenue
Likely avoids tipping fee Increase concerns
Long term sustainability likely

Equity to local haulers and their customers

Cons:

Impact business of non-County haulers
“Government intervention into free enterprise”
Enforcement

Availability Fee / General Fund Allocation

L]

Pros:

Distributes revenue burden most directly to cost gencrator

Cost Recovery from COLAs

Avoids Tipping Fee Increase concerns

Sustainable long term

Cons:

Increases property tax as much as (.75 cents or adds a fee to the tax bill that equates to as much as 0.75
cents (up to $800,000)

Fee at Convenience Center

Pros:

Recover costs some costs associated with the Center
Cons:

Does not completely solve funding concern

Removes the no cost trash deposal option for Citizens
Likely meet strong resistance from Center’s customers
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County Manager Steve Wyatt suggested contacting haulers who are permitted in Henderson County to make
them aware of upcoming changes, and give them an opportunity to be heard.

Commissioner Lapsley asked Marcus Jones to look at seeing if there is any way to sell the methane gases from
the landfill.

Marcus. Jones explained that some of the haulers permitted in Henderson County deliver to a private landfill in
Buncombe County due to lower tipping fees.

Commissioner Hawkins felt three ways to fund the enterprise fund were to raise county tax to subsidize the
enterprise fund, look at the flow control with the permitting process, and have staff evaluate the recycling
program to see what is mandated.

Commissioner Thompson suggested flow control within Henderson County:.

County Manager Steve Wyatt explained that permits for haulers are effective in January and we need to tie the
flow to the permits.

Commissioner Edney made the motion that the Board directs the County Attorney to develop a flow control
ordinance making it illegal to haul out of Henderson County, implemented through permitting, and bring it back
to the Board for approval, All voted in favor and the motion carried.

ECONOMIC ASSESSMENT OF HENDERSON COUNTY NC

Commissioner Lapsley presented the recently completed “Economic Assessment of Henderson County NC”,
prepared by SYNEVA Economics. Following the presentation of the Assessment, the Board is requested
schedule Tom Tveidt with SYNEVA Economics, to provide a detailed report of the Assessment at the October
21, 2015 meeting.

This report was prepared, at the request of the Board of Commissioners, by research economist Tom Tveidt of
SYNEVA Economics LLC, located in Asheville, North Carolina. Mr. Tveidt is a noted research economist who
has prepared reports similar to this for communities around the country,

There are no recommendations in the report for action by the Board, and no need for anyone to panic once they
have reviewed the document. It’s a compilation of statistical information and published public data related to
the economic conditions in Henderson County.

Mr. Lapsley stated that Henderson County is a community of over 100,000 people who reside within a defined
border. A geographic boundary established by our state officials. The community has elected this Board to
make decisions on its behalf that impact our way of life in many different ways. The Board of Commissioners
have the authority to provide certain services for the citizens of the community. These services are those things
that are for the collective good of everyone. These are services that we need as individuals but would be
impossible to obtain unless we do them together rather than attempt to do them by ourselves.

Services like fire protection, emergency medical services, law enforcement, public health, public education,
community planning, etc. All of these services are wonderful and we are all grateful that they are made
available to us by our county government. However, all of these services require people properly educated,
trained, and quick to provide the services... which cost money, lots and lots of money.

The Board of Commissioners acquire the majority of funding to do all of this from three basic sources; property
taxes, sales taxes, and fees for services (the three largest). The property owners and residents of Henderson
County provide the funds to the county government. The residents get this money from the components of our
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local economy. So it is in the best interest of all of us including community leaders to understand the makeup of
our local economy and how significant each component is to our county government revenue stream.

The ultimate goal and responsibility of our community leaders and the Board of Commissioners is to make the
best decisions on matters that will not only protect our local economy but help it grown and expand in the years
ahead. This report is a synopsis of our economy, a snap shot in time, and is presented in five scparate sections
including Demographics, Income and Average Wage, Employment, Business and Personal Property Values, and
Key Economic Activities and Impact.

The local economy has experienced several up and downs over the last forty-one years that Mr. Lapsley’s family
has been blessed to live here. His personal opinion is that the community leaders of years ago made wise and
thoughtful decisions to keep our local economy diversified, and not focus solely on one business category. We
are not focused just on agricultural like most counties in other states. We are not focused solely on tourism like
Atlantic City, Los Vegas, or Gatlinburg, Tennessee. We are not focused solely on single manufacturing industry
like Detroit or Youngstown, Ohio with a steel business. We are not solely focused on retirees like Sun City,
Florida or Arizona.

The decisions that our community leaders made years ago has turned out to be our saving grace bearing the
downturns in the overall economy. When one segment in the economy is down, the others tend to keep us
afloat. Commissioner Lapsley requested the Board review the report carefully and bring questions back to the
next meeting on October 21.

Chairman Thompson made the motion that the Board schedules Tom Tveidt for the October 21, 2015 meeting,
to provide a detailed report of the Assessment to the Board. All voted in favor and the motion carried.

FIRE INSPECTIONS FEES
Commissioner Charlic Messer requested that this item be included on the agenda, to allow for discussion of the
Fire Inspection Fees. Mr. Messer asked the Board to revisit fire inspection fees in the next budget cycle.

COUNTY MANAGER’S REPORT
County Manager Steve Wyatt stated in the next meeting thorough discussion and analysis or justification of the
school projects and the Economic Assessment will be lengthy. We will try to keep discussion items limited.

The previous Saturday Mr. Wyatt observed Mr. Lapsley’s alma mater play football in Western North Carolina
for the first time. The University of Wyoming played Appalachian State University with a win by Appalachian
State of 31-13.

CLOSED SESSION
The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11 (a)(3) &(a}4) for the
following reason(s):

Pursuant to N.C. Gen. Stat. §143-318.11(a)(3), to consult with an attorney employed or retained by the Board to
preserve attorney-client privilege.

Pursuant to N.C. Gen. Stat. §143-318.11(a}(4), to discuss matters relating to the location or expansion of
industries or other businesses in Henderson County, including agreement on a tentative list of economic
development incentives that may be offered by the Board in negotiations.

Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen. Stat. §143-

318.11(a), for the reasons set out in the Request for Board Action in the Board’s agenda packet. All voted in
Jfavor and the motion carried.
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ADJOURN
Commissioner Edney made the motion to go out of closed session and adjourn at 9:20 p.m. All voted in favor

and the motion carried.

Aftest:

Teresa L. Wilson, Clerk to the Board Thomas H. Thompson, Chairman



HENDERSON COUNTY
NORTH CAROLINA

Before the Board of Commissioners

ORDER CLOSING THE REMAINING UNOPENED

RIGHT-OF-WAY FOR ROGERS AVENUE

THIS MATTER came on for hearing before the Henderson County Board of
Commissioners at its regular October 5, 2015, meeting, pursuant to N.C. Gen. Stat. §153A-241, on
the issue of closing of the remaining unopened right-of-way for Rogers Avenue, and was heard by
the Board after public hearing. The Board of Commissioners makes the following findings:

1. This matter first came before the Board of Commissioners on at the Board's regular
meeting on September 8, 2015, on the petition of Neal Erwin Jackson to close the remaining portion
of Rogers Avenue in the East Flat Rock area of Henderson County.

2. At the Board’s September 8, 2015, the Board adopted a resolution “declaring its
intent to close” the said remaining portion of Rogers Avenue,

3. The Board has previously closed a portion of Rogers Avenue, but a portion remains
legally open (although never physically opened). A map showing the area under consideration is
shown on the attachment hereto, Exhibit A, (indicated by a broken yellow line}, and the plat of
survey thereof attached hereto, Exhibit B.

4, A notice of this Board’s October 5 hearing was published once a week for three
successive weeks beforc the hearing in the Hendersonville Tribune, a copy of the rcsolution was sent by
registered or certified mail to each owner as shown on the county tax records of property adjoining
the public road or easement who did not join in the request to have the road or easement closed, and
a notice of the closing and public hearing to be prominently posted in at least two places along the
road or easement.

5. Before the Board on October 5, the Board heard “all interested persons who appear
with respect to whether the closing would be detrimental to the public interest or to any individual
property rights” are required by N.C. Gen. Stat. §153A-241.

6. At the October 5 hearing, the Board heard that the closing of the remaining portion
of Rogers Avenue would impact adjoining property owner Mark King, who owns a parcel lying
adjacent to the remaining portion of Rogers Avenue.

7. After such hearing, the Board is satisfied and finds:

A That closing the public road or easement is not contrary to the public interest;
however,
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B. That an individual owning property in the vicinity of the road or in the
subdivision in which it is located would thereby be deprived of reasonable means of ingress
and egress to his property.

WHEREFORE IT IS ORDERED that the remaining legally open portion of Rogers
Avenue in the East Flat Rock area of Henderson County as shown on the attached map shall remain
open, and the closing of the right of way is denied.

Adopted by majority of the Board by motion duly made, this the 5" day of October, 2015.

BOARD OF COMMISSIONERS
OF HENDERSON COUNTY
L 7 ." , . “_4___,_-—-——'__"-—_-
fYora “ ,;\ ‘ / 7
e o By:%&:&d—’ ;Z \%j&w%&?@g&
L Chairman /4
Attest:
, “
Clerk to the Board
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Application for Transportation Operating Assistance

FY2016 Rural Operating Assistance Program Funds

Name of Applicant (County) { Henderson County

County Manager | Steve Wyatt

County Manager’s Email Address | swyatt@hendersoncountync.org

County Finance ﬁﬂ'i_cer J. Carey McLelland

CFO’s Email Address | carey @hendersoncountync.org

CFO’s Phone Number | 828.697.4821

Person Completing this
Application

Matthew Champion

Person’s Job Title | Transportation Planner

Person’s Email Address | mchampion@hendersoncountync.org

Person’s Phone Number | 828.694.6557

Community Transportation
System

Name of Transit Contact Person | Bill Crisp

WCCA/Apple Country Transportation

Transit Contact Person’s Email Address | borisp@weca.net

Application Completed by: Date:
Signature

I certify that the content of this application is complete and accurately describes the county’s administration of
the ROAP Program, and the use of tne ROAP funds in accordance with applicable state guidelines.

vt PANY DA po—b-— (S
County Manager: ), Date:
(:,/ mQSignatuw
County Finance Officer: f% C PV ; Date: /'0/5’;[«’25"
/ Signature £/

Application Instructions

County officials should read the ROAP Program State Management Plan which contains guidance on the
administration of the ROAP Program and information about the preparation of grant applications.

* The application must be completed by an official of the county or his/her designee.

* Click on the gray rectangle and type each answer. If needed, the text will automatically wrap to the
next row. The answer may wrap to the next page if necessary.

* Ifthe county wishes to explain their response to any questions or provide more information, the county
may include additional pages with this application form. All the pages of the application and any pages
added by the applicant should be scanned into the same file.

* Ifthere are questions regarding this application, contact the NCDOT-PTD Mobility Development
Specialist assigned to the area served by the transit system.



FY2016 ROAP Program Schedule

Pre-Deadline Disbursement (25%) TBA — Waiting on Final State Budget
Application Deadline October 19, 2015
Final Disbursement (75%) After November 6, 2015

The 25% disbursement must be returned to the state ifa ROAP application is not received by the application
deadline. The Final Disbursement will occur only after review and approval of this ROAP application.

County’s Management of ROAP Funds

All counties are eligible to receive Rural Operating Assistance Program (ROAP) funding from the State of
North Carolina. As arecipient of ROAP funds, the county must implement administrative processes that will
ensure the following:

ROAP funds are expended on needs identified through a public involvement and/or planning process.
ROAP funds are expended on eligible activities only.

Supporting documentation of expenditures is maintained.

Service recipients meet eligibility requirements and their eligibility is documented.

Trips funded with ROAP funding are monitored and evaluated throughout the period of performance,
An accounting of trips and expenditures is provided in a semi-annual report to NCDOT.

ROAP funds received and expended are included in the local annual audit.

Transportation Needs and Public Involvement in Fuading Decisions Yes No
A. Did the county ask the Community Transportation Advisory Board (TAB), which is affiliated
with the community transit system, to recommend how the ROAP funds should be sub- YES
allocated?

B. Were outreach efforts conducted to inform agencies about the availability of ROAP funds and

to discuss transportation needs BEFORE the county decided how to sub-allocate the ROAP YES
funds?
C. Is the method used to sub-allocate the ROAP funds fair and equitable? Open and YES
transparent?
Financial Managemeant of ROAP Funds Yes No
D. Does the county pass through any ROAP funds to agencies or organizations that are not YES
county governmental departments or agencies?
E. If yes, does the county have a written agreement with these agencies that addresses the ptoper YES

use, return and accountability of these funds? (Inciude a sample agreement with application)

F. Do any of the organizations or departments receiving ROAP funds plan to use private transit
contractors to provide the ROAP funded trips? (Their procurement practices will need to meet NO
all federal and state requirements for procurement of professional services. )

G. Are ROAP funds being deposited in an interest bearing account? NO
H. Does the county provide any local funds for transportation operating assistance to any of the VES

ROAP sub-recipients in addition to the state ROAP funds?

L. Is supporting documentation maintained for all ROAP grant financial transactions for five YES

years? IMPORTANT: ¥es is the only correct answer.




Monitoring and Oversight Responsibilities Yes No

J. Does the county require the subrecipients of ROAP funds to provide progress reports and

statistical data about the trips provided with ROAP funds? YES

K. If progress reports and/or operating statistical reports are required by the county, how frequently are these
provided to the county for evaluation?

Monthiy
L. Does the county require the subrecipients of ROAP funds to use the coordinated
transportation services of the federally funded Community Transit System operating in the NO
county?
Accountability to North Carofins Taxpayers Yes No

M. Is the county prepared to provide documentation that an eligible citizen was provided an

eligible service or trip on the billed date, by whatever conveyance, at the specified cost? YES

Elderly and Disabled Transportation Assistance Program

The Elderly and Disabled Transportation Assistance Program (EDTAP), originally enacted by legislation in the
1989 Session of the North Carolina General Assembly (Article 2B, 136-44.27), provides operating assistance
funds for the transportation of the state’s elderly and disabled citizens. This fransportation assistance allows the

elderly and disabled to reside for a longer period in their homes, thereby enhancing their quality of life.

Organizations or Departments Receiving EDTAP Funds Sulfa[:I:::l:ion E!s‘t‘i{lr;i.lquigne Avg. Cost of Trip
Western Carlina Community Action, Inc. $ 85,157 4,578 $18.60
5 5
$ $
5 $
5 b3
5 5
$ 5
5 $
$ 5
$ 5
TOTAL $ 85,157 4,578
Elderly and Disabled Transportation Assistance Program Questions

N. What will be the purposes of the trips provided with EDTAP funds? (Check all that apply)

X Personal care activities, medical appointments, pharmacy pick-up, shopping, bill paying, meetings, classes, banking
& Job interviews, job fair attendance, job readiness activities or training, GED classes

B Transportation to workplace

U] Group field trips/tours to community special events (Federal charter regulations apply to transit.)

[ Overnight trips to out-of-county destinations (Federal charter regulations apply to transit)

(X Human service agency appointments

O. How will the transportation services be provided? (Check all that apply)

B Public Transportation System
J Private Provider

O Taxi Service

| Agency Staff Driver

[J Volunteer Driver Program




Elderly and Disabled Transportation Assistance Program Questions (con’t) Yes No

P. Does the federally funded Community Transit System operating in your county receive a sub-

allocation of EDTAP funds? NO

Q. Will any of the subrecipients use their EDTAP sub-allocation as matching funds for any of
the following programs? (Matching funds for operating assistance or purchase of service only.)

5310 — Elderly Individuals and Individuals with Disabilities Program NO
5311 - Non-urbanized Area Formula Program

5316 — Job Access and Reverse Commute Program (JARC)
5317 — New Freedom Program

R. Will any of the subrecipients of EDTAP funds charge a fare for an EDTAP funded trip? NO

S. EDTAP funded trips are expected to be provided throughout the entire year. If the EDTAP
funds are expended in less than a year, will the county provide county funds to prevent the NO
discontinuation of iransportation trips?

Employment Transportation Assistance Program

The Employment Transportation Assistance Program (EMPL) is intended to help DSS clients that transitioned
off Work First or TANF in the last 12 months, Workforce Development Program participants and/or the general
public to travel to work, employment training and/or other employment related destinations.

Estimated One
Way Trips

Western Carolina Community Action, Inc. 24,721 2,554 $ 9.68

Organizations or Departments Receiving EMPL Funds EMPL Suballocation Avg. Cost of Trip

H|m | m | |m| e ||
H||emlm| s |m| 3]s

TOTAL s 24,721 2,554
Employment Transportation Program Questions
T. What will be the purposes of the transportation services provided with EMPL funds? (Check all that apply)

& Job interviews, job fair attendance, job readiness activities or training
B Transportation to workplace (Scheduled by the individual enly. No agency scheduled trips.)
[ Child{ren) of working parent transported to Child Care

U. How will the transportation services be provided? (Check all that apply)

(<] Public Transportation System
[ Private Provider

(] Taxi Service

(] Agency Staff Driver

[] Volunteer Driver Program




V. Describe the eligibility criteria to be used in this county to determine who will be provided EMPL funded trips.
EMPL clients are defined as persons without transportation alternatives, public or private. Most of them are unable
to obtain a driver's license and do not have access to any other form of transportation. They utilized the service in
order to maintain or to locate employment

Eiderly wnd Disabled Transportation Assistance Program Questions (con’t) Yes No

W. Does the federally funded Community Transit System operating in your county receive a NO
sub-allocation of EMPL funds?

X. Will any of the subrecipients of EMPL funds charge a fare for an EMPL funded trip? NO

Y. Hasthe coudty transferred any EMPL funds to EDTAP or RGP in the last two years? NO

Z. Will any of the subrecipients use their EMPL sub-allocation as matching funds for any of the
following programs? (Matching funds for operating assistance or purchase of service only,)

5310 - Elderly Individuals and Individuals with Disabilities Program NO
5311 - Non-urbanized Area Formula Program

5316 — Job Access and Reverse Commute Program (JARC)
5317 - New Freedom Program

AA. EMPL funded trips are expected to be provided throughout the entire year. Ifthe EDTAP
funds are expended in less than a year, will the county provide county funds to prevent the NO
discontinuation of transportation trips?

Rural General Public Program

The Rural General Public Program assistance funds are intended to provide transportation services for
individuals from the county who do not have a human service agency or organization to pay for the trip. The
county, in consultation with the Community Transportation System, must determine the RGP services to be
provided with the RGP funds.

Community Transit System Receiving RGP Funds RGP Suballocation Es"‘i,':‘;';fig“ Avg. Cost of Trip
Western Carolina Communit Action, Inc. $ 61,551 3,217 $19.13
TOTAL 561,551 3.217
Rural Geperal Public Transportation Program Questions I Yes or No

AB. What will be the trip purposes of the transportation services provided with RGP funds? (Check all that apply)

B Personal care activities, medical appointments, pharmacy pick-up, shopping, bill paying, meetings, classes, banking
Job interviews, job fair attendance, job readiness activities or training, GED classes

BJ Transportation to workplace (Scheduled by the individual only. No agency scheduled trips.)

BJ Chitd(ren) of working parent transported to child care

] Group field irips/tours to community special events (Federal charter regulations apply to transit.)

] Ovemnight trips to out-of-county destinations (Federal charter repulations apply to transit.)

] Human service agency appointments

AC. How will the transportation services be provided? (Check all that apply)

&< Public Transportation System
[ Private Provider

] Taxi Service

] Volunteer Driver Program




AD. Will RGP trips be provided for citizens who need transportation but don’t have a human
service agency or organization to pay for the trip?

YES

Rural General Public Program Questions {con’t)

Yes

No

AE. Since the subrecipient can only use RGP funds to pay for 90% of the cost of a trip, will the
Community Transit System use fare revenue to generate the local 10% match requirement for
RGP funds?

YES

AF. Will RGP funded trips be coordinated on vehicles with human service agency trips?

YES

AG. Will the Community Transit System use any of their RGP sub-allocation as matching funds
for any of the following programs? (Matching funds for operating assistance or purchase of service
only)

5310 ~ Eiderly Individuals and Individuals with Disabilities Program

5311 - Non-urbanized Area Formula Program

5316 — Job Access and Reverse Commute Program (JARC)

5317 — New Freedom Program

YES

AH. Is any part of the county in an urbanized area according to the 2010 census?

YES

AL RGP funded trips are expected to be provided throughout the entire year, If the RGP funds
are expended in less than a year, will the county provide county funds to prevent the
discontinuation of transportation trips?

NO




Public Hearing Notice

This is to inform the public of the opportunity to attend a public hearing on the proposed Rural Operating
Assistance Program (ROAP) application to be submitted to the North Carolina Department of Transporta-
tion no later than October 19, 2015 by the County of Henderson. The public hearing will be held on Oc-
tober 5, 2015 at 5:30 p.m. at the Henderson County commissioners meeting in the Board of Commission-
ers Meeting Room located at the Henderson County Historic Courthouse, at | Historic Courthouse
Square, Hendersonville, NC. Henderson County will provide auxiliary aids and services under the ADA
for disabled persons who wish to participate in the hearing. Anyone requiring special services shouid
contact Terry Wilson, Clerk to the Board, as soon as possibie so that arrangements can be made.

The programs included in the Rural Operating Assistance Program application are:

1. Elderly & Disabled Transportation Assistance (EDTAP) Program provides operating assistance for
the public transportation of elderly and disabled citizens.

2. Employment Transportation Assistance Program provides operating assistance for the public trans-
portation of persons with employment related transportation needs.

3. Rural General Public (RGP) Program provides operating assistance for the public transportation of
persons living in non-urban areas of the county.

The period of performance for Rural Operating Assistance Program funds is July 1, 2015 through June
30, 2016. The FY2016 individual program totals are:

PROGRAM TOTAL
EDTAP $85,157
EMPL $24,721
RGP $61,551

TOTAL $171,429

This application may be inspected at the offices of the Henderson County Planning Department, located at
100 North King Street, Hendersonville, NC 28792 from 8:00 a.m. to 4:30 p.m. Monday-Friday. Written
comments should be directed to Matthew Champion, Transportation Planner, Henderson County Planning
Department, at the above address, before October 5, 2015,

The public hearing notice ran Thursday, September 24, 2015 in the Hendersonville Tribune and Friday,
September 25, 20135 in the Hendersonville Times-News.



Aviso de Audiencia Publica

La Presente es para informar al piblico de la oportunidad de asistir a una audiencia pablica sobre el proyecto
de Programa de Asistencia Rural de funcionamiento (ROAP) solicitud que deberd presentarse al Departa-
mento de Transporte de Carolina del Norte, no més tarde del 19 de octubre de 2013, por el Condado de
Henderson. La audiencia puablica se ilevara a cabo el 05 de octubre de 2015 a las 5:30 pm en la Junta de
Comisionados del Condado de Henderson reunién en el 1 Historic Courthouse Square, Hendersonville, NC.
El condado de Henderson proporcionara ayudas y servicios auxiliares conforme a la ADA para personas
con discapacidad que deseen participar en la audiencia. Cualquier persona que requiera de servicios espe-
ciales debe contactar a Terry Wilson, Secretario de la Junta, tan pronto como sea posible, de manera que se
puedan hacer arreglos.

Los programas incluidos en la solicitud de ROAP son los siguientes:

L. Asistencia de Ancianos y Discapacitados de Transporte (EDTAP) proporciona ayuda para el
transporte de los ciudadanos ancianos y discapacitados.

2. Transporte de empleo Programa de Asistencia proporciona ayuda para el transporte de personas
con necesidades de empleo relacienados con el transporte.

3. Rural Piblica General (RGP) proporciona ayuda para el transporte de personas que viven en

zonas no urbanizadas de condado de Henderson.

El plazo de ejecucion de los fondos de ROAP es 01 de julio 2015 al 30 de junio de 2016, El afio fiscal
2016 asciende a ROAP cada programa son:

PROGRAMMA TOTAL
EDTAP $85,157.00
EMPL $24,721.00
RGP $61,551.00
TOTAL $171,429.00

Esta aplicacién puede ser inspeccionada en las oficinas del condado de Henderson Planificacion, 100
North King Street, Hendersonville, NC, 28792, 8:00 am-4:30 pm de lunes a viernes, Los comentarios es-
critos deben ser dirigidos a Matthew Champion, Transportation Planner, el condado de Henderson Planif-
icacién en la direccion indicada antes del 5 de octubre 2015.

The public hearing notice ran Friday, September 25, 2015 in the Hendersonville Times-News, and
Wednesday, September 23, 2015 in La Voz Independiente.



CERTIFIED STATEMENT
FY2016
RURAL OPERATING ASSISTANCE PROGRAM
County of Henderson

WHEREAS, the state-funded, formula-based Rural Operating Assistance Program (ROAP) administered
by the North Carolina Department of Transportation, Public Transportation Division provides funding for
the operating cost of passenger trips for counties within the state;

WHEREAS, the county uses the most recent transportation plans (i.e. CTSP, CTIP, LCP) available and
other public involvement strategies to learn about the transportation needs of agencies and individuals in
the county before determining the sub-allocation of these ROAP funds;

WHEREAS, the county government or regional public transportation authorities created pursuant to
Article 25 or Article 26 of Chapter 160A of the General Statutes (upon written agreement with the
municipalities or counties served) are the only eligible recipients of Rural Operating Assistance Program
funds which are allocated to the counties based on a formula as described in the Program Guidelines
included in the ROAP State Management Plan. NCDOT will disburse the ROAP funds only to counties
and eligible transportation authorities and not to any sub-recipients selected by the county;

WHEREAS, the county finance officer will be considered the county official accountable for the
administration of the Rural Operating Assistance Program in the county, unfess otherwise designated by
the Board of County Commissioners;

WHEREAS, the passenger trips provided with ROAP funds must be accessibie to individuals with
disabilities and be provided without discrimination on the basis of national origin, creed, age, race or
gender (FTA C 4702.1A, FTA C 4704.1, Americans with Disabilities Act 1990); and

WHEREAS, the period of performance for these funds will be July 1, 2015 to June 30, 2016 regardless
of the date on which ROAP funds are disbursed to the county.

NOW, THEREFORE, by signing below, the duly authorized representatives of the County
of Henderson North Carolina certify that the following statements are true and accurate:

* The county employed a documented methodology for sub-allocating ROAP funds that involved the
participation of eligible agencies and citizens. Outreach efforts to include the participation of the
elderly and individuals with disabilities, persons with limited English proficiency, minorities and low
income persons in the county’s sub-allocation decision have been documented.

* The county will advise any sub-recipients about the source of the ROAP funds, specific program
requirements and restrictions, eligible program expenses and reporting requirements. The county will
be responsible for invoicing any sub-recipients for unexpended ROAP funds as needed.

*  The county will monitor ROAP funded services routinely to verify that ROAP funds are being spent
on allowable activities and that the eligibility of service recipients is being properly documented. The
county will maintain records of trips for at least five years that prove that an eligible citizen was
provided an eligible transportation service on the billed date, by whatever conveyance at the specified
cost.

* The county will be responsible for monitoring the safety, quality and cost of ROAP funded services
and assures that any procurements by subrecipients for contracted services will follow state and
federal guidelines.

¢ The county will conduct regular evaluations of ROAP funded passenger trips provided throughout the
period of performance.
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* The county will only use the ROAP funds to provide trips when other funding sources is not available
for the same purpose or the other funding sources for the same purpose have been completely
exhausted,

* The county assures that the required matching funds for the FY2016 ROAP can be generated from
fares and/or provided from local funds.

* The county will notify the Mobility Development Specialist assigned to the county if any ROAP
funded services are discontinued before the end of the period of performance due to the lack of
funding. No additional ROAP funds will be available.

* The county will provide an accounting of trips and expenditures in a semi-annual report and a final
year-end report to NCDOT — Public Transportation Division or its designce.

* Any interest earned on the ROAP funds will be expended for eligible program uses as specified in the
ROAP application. The County will include ROAP funds received and expended in its annual
independent audit on the schedule of federal and state financial assistance. Funds passed through to
other agencies will be identified as such.

* The county is applying for the following amounts of FY2016 Rural Operating Assistance Program

funds:
State-Funded Ruial Dperating Assistance Program AHocated Requted
Elderly & Disabled Transportation Assistance Program (EDTAP) $85,157.00 $85,157.00
Employment Transportation Assistance Program (EMPL) $24,721.00 $24,721.00
Rural General Public Program (RGP) $61,551.00 $61,551.00
TOTAL $171,429.00 $171,429.00
WITNESS my hand and }:ounty seal, this 05 day of October, 2015. 7
;A -
/ \ / il <. ?‘75{ 4 4'-=nx<t4/
Signature gt Copinty Man: ipdstrator Signhature of County Finance Offfcer
Steveﬁ\%t f 7 . Carey McLelland
Printed Name of County Manager/ Administrator Printed Name of County Finance Officer
State of North Carolina County of Henderson Cgunfj; Seal Here
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FAIR HOUSING RESOLUTION
HENDERSON COUNTY, NORTH CAROLINA
OCTORER 2015 —- OCTOBER 2018

WHEREAS, Henderson County seeks to protect the health, safety and welfare of its
residents; and

WHEREAS, citizens seek safe, sanitary, and habitable dwellings in all areas of the
County; and

WHEREAS, Henderson County finds the denial of equal housing opportunities because
of religion, race, color, sex, familial or handicap status, or national origin legally wrong and
socially unjust; and

WHEREAS, the denial of equal housing opportunities in housing accommodations is
detrimental to public welfare and public order; and

WHEREAS, Henderson County finds the practice of discrimination against a citizen in
housing a denial of his equal rights and his equal opportunity to seek a better living and develop
community pride;

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of
HENDERSON County, North Carolina, that

Section 1. Henderson County has declared it an official policy that there shall not be
discrimination in the terms or conditions for buying or renting housing
within the County.

Section 2. All business groups and individual citizens of the County are urged to
respect and implement this policy.

- Scction3,  The County Manager or his designate, of Henderson County is the official
B authorized by the County to (1) receive and document complaints
regarding housing discrimination in the County; and (2) refer such
complaints to the North Carolina Human Relations Commission for

investigation, conciliation and resolution.

I

. A : F.o 4 s i
Adopted th.lS the & _{;day of [afoh, , Lo.5

i - ‘ . ::\"l
N / 2 ‘ /7/ Ny J
Ll ) D B

Thomas H. Thompson, Chairmgh

4 n‘.f/ ATy 94 s
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Attest: Teresa L. Wilson, Cierk to the Board
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I-IENDERSON COUNTY’S
RESOLUTION
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS
OCTOBER 2015 - OCTOBER 2018

WHEREAS, Henderson County has been awarded Community Development Block
Grant funds from the North Carolina Department of Commerce, Division
of Community Investment and Assistance; and

WHEREAS, Henderson County desires to adopt and maintain current Community
Development Program Policies, Procedures, and Plans as listed in
Attachment A and individually attached to this Resolution; and

NOW, THEREFORE, BE IT RESOLVED, Henderson County hereby adopts Community
Development Program Policies, Procedures, and Plans as herein contained.

Adopted ﬂ'llS the ﬂ;“ day of .{j.';fg';'-f;;, FA T

i e,

._\\-\

: /?‘}Lz, /} '7/ ,}z/é:’jy‘z L}Qsﬂ,ﬂf’)‘ iy )

Thomas H. Thompson,,ﬂhamnan

ATTEST:
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-----

Teresa L. Wilson, Cierk to the Board




ATTACHMENT A

Policies, Procedares, Plans, ete. for
HENDERSON County’s CDBG Programs

. Fair Housing Complaint Procedure - This procedure states how the County will
handle complaints of housing discrimination and the steps that will be undertaken
to resolve these complaints.

. Egual Employment Opportunity and Procurement Plan - This plan certifies that
the County will comply with all nondiscrimination laws and regulations in
employment, and will take action in the areas of enforcement, education and
removal of barriers and impediments that affirmatively further equal access in
procurergent.

. Procurement Policy — This policy outlines the three methods of procurement to be
used within this project for the award of contracts and for purchases made.

. Residential Anti-Displacement and Relocation Plan - This plan states how the

County will replace all occupied and vacant occupiable low/moderate income
dwelling units demolished or converted to a use other than low/moderate income
housing as a direct result of activities assisted with funds provided under the
Housing and Community Development Act of 1974 and what steps the County
will take to replace these units.

. Citizens Participation Plan - This plan states that the County will provide for and
encourage citizen participation and will provide technical assistance to groups
representative of persons of low and moderate income who request such
assistance.

. Citizens Participation Procedure for Complaints - This plan states the procedures
developed by the County to handle complaints received involving the Community

Development Block Grant or any HUD-funded programs.

. Code of Conduct - This policy states that no public official, employee, officer or

agent of the County shall participate in the selection, the award or the
administration of a contract supported by federal funds if a conflict of interest,
real or apparent, is involved.

Section 504 Plan & the 504 Grievance Procedure — The County’s 504 Self
Evaluation and the 504 Grievance Procedure documents the hiring policies and
practices of the County and describes how citizens can file a grievance concemning
504. Scction 504 preceded the American’s with Disabilities Act (ADA) and deals
with handicapped access to public facilities. It mirrors the more recent
requirements adopted under ADA regulations, but is applicable only to public
facilities.







HENDERSON COUNTY
FAIR HOUSING COMPLAINT PROCEDURE
OCTOBER 2015 - OCTOBER 2018

Housing discrimination is prohibited by Title VIII of the Civil Rights Act of 1968 and by
the North Carolina State Fair Housing Act. In an effort to promote fair housing and to ensure that
the rights of housing discrimination victims are protected, Henderson County has developed the
following procedures for receiving and resolving housing discrimination complaints:

1.

Any person or persons wishing to file a complaint of housing discrimination in
Henderson County may do so by informing the County’s Planning Director of the
facts and circumstances of the alleged discriminatory acts or practice.

Upon receiving a housing discrimination complaint, the County Manager shali
acknowledge the complaint within 10 days in writing and inform the North
Carolina Human Relations Commission about the complaint.

When a housing complaint cannot be resolved at the local level, the County’s
Planning Direcior shall offer assistance to the North Carolina Human Relations
Commission in the investigation and reconciliation of all housing discrimination
complaints, which are based on events occurring in Henderson County.

The County shall publicize in the local paper and on the County’s website that the
County’s Planning Director is the local official to contact with housing
discrimination compiaints.
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PROCUREMENT POLICY FOR THE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAMS
OCTOBER 2015 - OCTOBER 2018

In the procurement of supplies, equipment or services in Henderson County’s Community
Development Block Grant Program, the following policies shall apply:

)

2)

3)

Small purchase procedures. Theses are relatively simple and informal procurement
methods that are sound and appropriate for a procurement of services, supplies, or other
property, costing in the apgregate not more than $25,000. Under this procurement
method, price or rate quotations shall be obtained from an adequate number of qualified
sources. Miscellaneous professional services, office supplies and equipment may be
secured by this method.

In competitive sealed bids (formal advertising), sealed bids shall be publicly solicited and
a firm, fixed, price contract shall be awarded to the responsible bidder whose bid,
conforming with all of the material terms and conditions of the invitation for bids, is
lowest in price.

In competitive negotiations proposals shall be requested from a number of sources and
the Request for Proposals shall be publicized. All aspects of the competitive negotiations
shall be carried out in conformance with 24 CFR Part 85. The general administrative
contract, appraisal contract, surveying contract and all other required services related to
the program implementation shall be awarded utilizing this method. Under this method
special consideration shall be given to experience, technical abilities, and familiarity with
the services to be provided. Price shall not be the sole consideration for award of
contract.

All procurement efforts shall include the solicitation of bids from qualified small, female, and
minority-owned business firms.

In all cases, procurement under this Policy must conform to the requirements for procurement set
forth in 24 CFR Part 85.

An adequate record of procurement must be maintained to ensure that these policies and the
requirements of 24 CFR Part 85 have been followed in their entirety.



HENDERSON COUN
RESIDENTIAL ANTI-DISPLACEMENT
AND RELOCATION ASSISTANCE PLAN
OCTOBER 2015 - OCTOBER 2018

In order to comply with the requirements of Section 104(d) of the Housing and

Community Development Act of 1974, Henderson County adopts the following plan:

Henderson County will replace all cccupied and vacant occupiable very-low or low-

income dwellings units demolished or converted to a use other than low/moderate-income
housing as a direct result of activities assisted with funds provided under the Housing and
Community Development Act of 1974, as amended, as described in 24 CFR 570.606 (b)(1}.

All replacement housing will be provided within three years of the commencerment of the

demolition or rehabilitation relating to conversion, Before obligating or expending funds that
will directly result in such demolition or conversion, the County will make public and submit to
HUD the following information in writing:

1

2.

A description of the proposed assisted activity;

A general location on a map and approximate number of dwelling units by size (number
of bedrooms) that will be demolished or converted to a use other than as low/moderate-
income dwelling units as a direct result of ihe assisted activity;

A time schedule for the commencement and completion of the demolition or conversion;

The general location on a map and approximate number of dwelling units by size
(number of bedrooms) that will be provided as replacement dwelling units;

The source of funding and a time schedule for the provision of replacement dwelling
units; and

The basis for concluding that each replacement dwelling unit will remain a
low/moderate-income  dwelling unit for at least 10 years from the date of initial
occupancy.

The County will provide relocation assistance, as described in 570.606 (b)(2), ic each

low/moderate-income household displaced by the demolition of housing or by the conversion of
a low/moderate-income dwelling to another use as a direct result of assisted activities.



HENDERSON COUNT
CITIZENS PARTICIPATION PLAN
OCTOBER 2015 - OCTOBER 2018

Henderson County provides for and encourages citizen participation, with particular
emphasis on participation by persons of low and moderate income that are residents of low and
moderate-income neighborhoods and/or slum and blight areas. The County provides citizens
with reasonable and timely access to local information and records relating to the grantee's
proposed use of funds. This is done through the County’s Board of Commissioners’ meetings,
which are advertised in the local newspaper.

The County provides technical assistance to facilitate citizen participation, when
requested. Such assistance is provided to groups representative of persons of low-and moderate-
income that request assistance in developing proposals. 'The level and type of type of assistance
will be determined by the applicant.

The County provides for public hearings to obtain citizens views and to respond to
proposals and questions at all stages of the community development program, including one
hearing to receive citizen input as to the housing, community and economic development needs
of its citizens, one hearing prior to the submission of any application for CDBG funding from the
North Carolina Division of Community Investment and Assistance, and one hearing at the close-
out of the grant program. Adequate notice is given for these meetings at times and locations
convenient to potential or actual beneficiaries, and with accommodation for the handicapped.
Any published advertisement issued by Henderson County includes the State TDD telephone
number (1-800-735-2962).

Henderson County provides for timely written answers to written complaints and
gricvances. A response will be made within 10 calendar days. (See attached Complaint
Procedure)

Henderson County will provide a translator for non-English speaking residents for public
hearings when the County is notified that any non-English speaking resident will attend the
public hearing. An interpreter will be provided for hearing impaired residents. A minimum of
48-hour notice to the Clerk to the Board is required for interpretation services, which may be
needed for all County public hearings.



CITIZEN PARTICIPATION
PROCEDURE FOR COMPLAINTS
OCTOBER 2015 - OCTOBER 2018

Henderson County has developed a procedure to process complaints, which may be received
involving the 2011 CDBG Scattered Site Housing Project or any other HUD-funded program.
There are iwo basic forms of complaint procedures: 1) verbal complaints which will be dealt
with informally by the County’s Planning Office (PO), and 2) written complaints which will be
dealt with formally with a set of procedures including appeals.

All written complaints received by Congressional staff, local elected officials, the Clerk to the
Board, and the PO will be logged in as received by the PO. Within a ten-day period following
ihe receipt of this complaint, a response will be developed by the PO, reviewed by the Clerk to
the Board, and mailed to the party who wrote the complaint. This response will include property
documentation and background of the case in question, the proposed action, and the time frame
in which the complaint will be addressed.

In the event this response is unsatisfactory to the person making the complaint, that party will be
referred to the North Carolina Division of Community Investment and Assistance (CI),
specifically the CI Representative serving the County. The CI Representative will respond in
writing to the complaint and the County with a decision or recommendation for resolution. The
written recommendation made by CI’s staff representative will be final in all cases.

It is the responsibility of the person making the complaint to furnish documents, provide
documentation to support allegations, provide counse! if desired, inform in writing io the PO if
they are represented by a third party, and attend the meeting involving a review of their
complaint.



COMMUNITY DEVELOPMENT CODE OF CONDUCT
OCTOBER 2015 - OCTOBER 2018

HATCH ACT

No employee or agent of the County may perform any function during work hours that is
considered political activity. This includes: soliciting votes, transporting voters, distributing
campaign materials, working on or developing campaign materials, etc.

DISCRIMINATION
No person shali, on the grounds of race, color, religion, national origin, handicap or familial
status, Vietnam FEra Veteran status or sex be excluded from participation in, be denied the

benefits of, or be subject to discrimination under any program or activity funded in whole or in
part with federal funds.

ENGAGEMENT IN PROCUREMENT

No employee, officer or agent of the County shall participate in the selection or award of
administration of a contract supported by federal funds if a conflict of interest, real or apparent
would be involved. Such a conflict would arise when:

a} The employee, officer, or agent;

b) Any member of his immediate family;

c) His or her partner; or

d) An organization which employs or is about to employ, any of the above, has a financial
or other interest in the firm selected for award.

The grantee's officers, smployees, or agent shall neither solicit nor accept gratuities, favors, or
anything of monetary value from contractors, potential contractors, or parties to sub-agreements.

CONFLICT OF INTEREST

No employee or agent shall influence or attempt to infiuence the ouicome of any case or matter
in which he has a direct interest either personally or in the person of any relative by blood or
marriage. Employees or agents so involved shall abstain from dealing with such matters; they
may provide information at the request of the Board of Commissioners, but shall not attempt to
influence the decisions of the Board of Commissioners.



SECTION 504
COMPLIANCE OFFICER/GRIEVANCE PROCEDURE
OCTOBER 2015 -- OCTOBER 2018

Henderson County, North Carolina, hereby designates Sieve Wyatt, County Manager, or
his designee, to serve as Section 504 Compliance Officer throughout the implementation of
Henderson County’s Community Development Block Grant Programs.

Citizens may file Section 504 grievances at any point in the program. The County will
respond in writing to written citizen grievances. Citizen grievances should be mailed to Steve
Wyatt, County Manager, Henderson County, 1 Historic Courihouse Square, Suite 2,
Hendersonville, NC 28792. The County will respond to all written citizen grievances within ten
(10) calendar days of receipt of the comments.

Should any individual, family, or entity have a grievance concerning any action
prohibited under Section 504, a meeting with the compliance officer to discuss the grievance will
be scheduled. The meeting date and time will be established within five (5) calendar days of
receipt of the request. Upon meeting and discussing the grievance, a reply will be made, in
writing, within five (5) calendar days.

If the citizen is dissatisfied with the local response, they may write to the North Carolina
Division of Community Investment & Assistance (CI), 4313 Mail Service Center, Raleigh, NC
27699. CI will respond only to written comments within ten (10) calendar days of the receipt of
the comments.



SECTION S504/SELF-EVALUATION SURVEY
ATTACHMENTS

Attachment A

The County uses newspaper advertisements and posts information on publicly accessible bulletin
board to notify all persons including the disabled of their rights under the County-funded or
directed government projects. The County informs all job applicants that the County is an Equal
Employment Opportunity Employer and does not discriminate against anyone for any reason
including the disabled in considering the applicant for employment.

There are presently no organizations representing disabled persons located within the County.
The County plans to establish contact with organizations in surrounding jurisdictions that may be
formed to serve the County in the future. The County will continue to consult with individuals
interested in the special needs of handicapped and disabled persons.

The County has hiring policies to assure that no person, disabled or otherwise, is discriminated
against when being considered for employment with the County.

Attachment B

The County provides for translators, people to sign for the hearing impaired, and any other
auxiliary services necessary to participate if notified prior to meetings, visits, or hearings in the
County’s office.

The County utilizes the State’s Relay Number for the Deaf — TDD Number (1-800-735-8262) io
make County services available to the hearing impaired.

Attachment C

A copy of the County’s personnel manual, which includes this HE policy, has been placed in the
CDBG program files.









HENDERSON COUNTY BOARD OF COMMISSIONERS
1 Historic Courthouse Square, Suite 1
Hendersonville, North Carolina 28792
Phone: 828-697-4808 ® Fax: 828-692-9855
www.hendersoncountync.org

THOMAS H. THOMPSON J. MICHAEL EDNEY
Chairman GRADY H. HAWKINS
CHARLES D. MESSER WILLIAM G. LAPSLEY

Vice-Chairman

October 5, 2015

Mr. Stan Duncan, Tax Assessor

HENDERSON COUNTY ASSESSOR'S OFFICE
200 N. Grove Street, Suite 102
Hendersonville, N. C. 28792

Dear Mr. Duncan;

Attached please find tax release requests in the amount of $221,924.07and tax refund requests in the
amount of $1,555.29, reviewed at the Henderson County Board of Commissioners' Meeting on
Monday, October 5, 2015. All releases and refunds were approved.

4 -»»S"iDCGre-ny
N &

Thomas H. Thompson, Chairman
Henderson County Board of Commissioners
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TRANSFER OF OWNERSHIP, RELATIONSHIP, INDEMNITY AND HOLD HARMLESS
AGREEMENT

WHEREAS; the Sheriff of Henderson County wishes to transfer ownership of Law Enforcement
Canine TEX to Deputy Crystal Riley, and a tentative agreement has been reached between the
parties to effectuate such transfer; and

WHEREAS; Deputy Crystal Riley acknowledges that upon transfer of law enforcement canine
TEX to her ownership, the said canine shall become her individual property, for which she bears
sole responsibility; and

WHEREAS; upon transfer of law enforcement canine TEX, the Sheriff of Henderson County
surrenders any interest in or responsibility whatsoever for the said canine; and

WHEREAS; subsequent to such transfer, the Sheriff of Henderson County cannot guarantee the
behavioral propensities, discipline or safety of law enforcement canine TEX, and accordingly
makes no such guarantee, but is reasonable in depending on Deputy Crystal Riley to exercise
reasonable care in maintaining these characteristics of the said canine:

NOW, THEREFORE, in consideration for the transfer of ownership of the law-enforcement
canine TEX, Deputy Crystal Riley, and her agents, agree to hold harmless, release, and
indemnify the Sheriff of Henderson County, the County of Henderson, and any other person,
firm or corporation charged or chargeable with responsibility or liability, and their agents,
servants, successors, heirs, executors, administrators and assigns, of and from any and all
claims and actions relating to law enforcement canine TEX, and accruing subsequent to the said
transfer.

NN 244

WITNESS my hand and seal this A< _day of Jgkn#%015
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LINEITEM TRANSFER REQUEST
HENDERSON COUNTY

Department:  Facilities Services

Please make the following line-item transfers:
What expense line-item is to be increased?

Account Line-ltem Description Amount
115419 - 535100 M&R - Buildings and Grounds $ 37,500

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount
114990 - 401000 Fund Balance Appropriated $ 37,500

Justification:  Please provide a brief justification for this line-item transfer request.
Fund balance appropriated to fund renovation costs at EMS #5 - formerly Valley Hill Fire Station #2.
Approved by the Board Qctober 5, 2015.

Facilities Services 10/5/2015
Authorized by Department Head Date .
For Budget Use Only
Batch # =
Authorized by Budget Office Date .
BA #
Batch Date
Authorized by County Manager Date




RESOLUTION OF THE BOARD OF DIRECTORS OF MARGARET R. PARDEE HOSPITAL
DECLARING ITS INTENT TO BE REIMBURSED FOR CAPITAL EXPENDITURES INCURRED
IN CONNECTION WITH THE PARDEE CANCER CENTER FACILITY PROJECT, THE
ACQUISITION OF AN EQUITY INTEREST IN THE OWNER OF THE PHASE 3 FACILITY ON
THE MISSION PARDEE HEALTH CAMPUS AND IMPROVEMENTS TO THE HOSPITAL’S
AMBULATORY SERVICES FROM THE PROCEEDS OF CERTAIN TAX-EXEMPT
OBLIGATIONS TO BE EXECUTED AND DELIVERED IN FISCAL YEAR 2016

WHEREAS, the Board of Directors (the “Board”) of Margaret R. Pardee Hospital
(the “Hospital”) has determined that it is in the best interests of the Hospital to incur capital expenditures
in connection with (1) various facility and parking improvements for the Hospital’s Comprehensive
Cancer Center, (2) the acquisition of a 30% ownership interest in the limited liability company that owns
the Phase 3 Facility located on the Mission Pardee Health Campus and (3) various improvements to the
Hospital’s ambulatory services, all for the Hospital’s usc (collectively, the “Projects”);

WHEREAS, the Hospital presently intends, at one time or from time to time, to finance all or a
portion of the costs of the Projects with proceeds of tax-exempt obligations to be executed and delivered
by the County of Henderson, North Carolina (the “County”) on the Hospital’s behalf (the “Obligations™),
and the Hospital reasonably expects the County to execute and deliver the Obligations to finance, or to
reimburse itself or the Hospital for, all or a portion of the costs of the Projects; and

WHEREAS, the Hospital desires to proceed with the Projects, and the Hospital or the County
will incur and pay certain expenditures in connection with the Projects prior to the date of execution and
delivery of the Obligations (the “Original Expenditures™), such Original Expenditures to be paid for
originally from a source other than the proceeds of the Obligations, and the Hospital intends, and
reasonably eXxpects, to be reimbursed or to have the County reimburse itself for such Original
Expenditures from a portion of the proceeds of the Obligations to be executed and delivered at a date
occurring after the dates of such Original Expenditures;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Margaret R. Pardee
Hospital as follows:

Section 1. Official Declaration of Intent. The Hospital presently intends, and reasonably
expects, to be reimbursed or to have the County reimburse itself for the Original Expenditures incurred
and paid by the Hospital or the County on or after the date occurring 60 days prior to the date of adoption
of this Resolution from a portion of the proceeds of the Obligations. The Hospital reasonably expects the
County to execute and deliver the Obligations to finance all or a portion of the costs of the Projects, and
the maximum principal amount of Obligations expected to be executed and delivered by the County to
pay for all or a portion of the costs of the Project is $12,000,000.

Section 2. Compliance with Regulations. The Board adopts this Resolution as a declaration of
the Hospital’s official intent under Section 1.150-2 of the Treasury Regulations promulgated under
Section 103 of the Internal Revenue Code of 1986, as amended, to evidence the Hospital’s intent to be
reimbursed or to have the County reimburse itself for the Original Expenditures from proceeds of the
Obligations.

Section 3. ltemization of Capital Expenditures. The Hospital’s Chief Financial Officer, with
advice from special counsel and in consultation with the County’s Finance Officer, is hereby authorized,
directed and designated to act on behalf of the Hospital in determining and itemizing all of the Original
Expenditures incurred and paid by the County or the Hospital in connection with the Projects during the

PPAB 2869268v2



period commencing on the date occurring 60 days prior to the date of adoption of this Resolution and
ending on the date of execution and delivery of the Obligations.

Section 4. Effective Dare. This Resolution is effective immediately on the date of its adoption.

T
Adopted and approved this 26 day of ngc)&sﬂ‘ , 2015.

N .
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R e _

.Pegg); Judkins
Secretary of the Board of Directors
Margaret R. Pardee Hospital

PPAB 2899268v2
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