
REQUEST FOR BOARD ACTION 

 

HENDERSON COUNTY BOARD OF COMMISSIONERS 

 

 

MEETING DATE:   September 8, 2015 
 

SUBJECT:    Phase 2 Contract & Phase 3 Design Proposal  

1995 Courthouse Security Project  

 

PRESENTER:   Marcus A. Jones, PE 

 

ATTACHMENTS:     Yes 

1. Proposed Riddle Construction Contract for Phase 2 

2. Proposed Tamara Peacock Agreement for Phase 3 

      

SUMMARY OF REQUEST:    
  

Phase 2 Construction Contract:   

As directed by the Board during FY2016 budget discussions to implement the security 

portions of the 1995 Courthouse Renovations and Security Project, staff released a second 

Request for Proposals (RFPs) on July 10, 2015 for Phase 2 after receiving no responses to the 

first RFP.  The scope of Phase 2 consists of the parking lot improvements to the North and 

South lots of 1995 Courthouse as Moseley bid in Feb 2014.  One bid was received from 

Riddle Construction for $128,873.00.   

 

Upon review of the bid and the Contractor, staff recommends that the Board award the 

contract to Riddle Construction Company, LLC for $128,873.00.  The proposed project 

budget is included at the end of the agenda item. 

 

Phase 3 Design Proposal:  

As directed by the Board during their July 15, 2015 meeting, staff has negotiated the attached 

design agreement for Phase 3 with the local firm, Tamara Peacock Company for $25,500.  

The scope is to move the public entrance from the north door of the Courthouse back to the 

front (west) entrance; this would include replacement of security equipment that the Sheriff’s 

staff report to be beyond its useful life.  Additionally, this phase would install new doors 

within the Courthouse to establish a threshold between the public and staff. 

 

Staff recommends that the Board award the agreement with The Tamara Peacock Company 

Architects for $25,500.  The proposed project budget is included at the end of the agenda 

item. 

 

Additional Work in the Tax Department Area: 

Staff has received a request from Stan Duncan, County Assessor / Collector to add eight 

security cameras and one card access lock to the Tax Department’s existing areas.  Five of 

the cameras will cover cash receiving stations and the other three cover areas within their 

space  
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where Tax staff meets with the public.  These additions were recommended by an external 

auditor and reviewed by the Sheriff’s Courthouse security staff.  Based on the current 

contract for Phase 1, we estimate the work to be approximately $30,000.  Should the Board 

approve this additional work, staff is developing a change order to the phase 1 contract.  If 

the change order is not reasonable, the work can be added to the phase 3 scope and future 

RFP. 

 

Proposed Project Budget: 

Remaining Budget after Moseley Bid   $ 917,493.78  

Phase 1 Contract  $ 158,250.92   

Phase 2 Proposed Contract  128,873   

Phase 3 Proposed Design Agreement  25,500  

Phase 3 Construction Estimate  300,000   

Phase 3 Equipment Estimate  50,000   

Tax Department Addition Estimate  30,000   

Contingency  35,000   

Total Phase 1, 2 and 3   $ 727,623.92  

Budget Remainder after Security Project   $ 189,869.86  

 

 

BOARD ACTION REQUESTED:    
 

1. Award the construction contract for Phase 2 of the 1995 Courthouse Security Project 

to Riddle Construction Company, LLC for $128,873.00 and authorize the County 

Engineer to execute the required documents.   

 

2. Approve the architectural service agreement for Phase 3 of the 1995 Courthouse 

Security Project with The Tamara Peacock Company Architects for $25,500 and 

authorize the County Engineer to execute the required documents. 

 

3. Approve the additional scope for the Tax Department to add eight cameras and an 

access door lock. 

 

4. Approve the proposed project budget for the 1995 Courthouse Security Project. 

 

Suggested Motions:      
 

1. I move that the Board award the construction contract for Phase 2 of the 1995 

Courthouse Security Project to Riddle Construction Company, LLC for $128,873.00 

and authorize the County Engineer to execute the required documents.   
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2. I move that the board approve the architectural service agreement for Phase 3 of the 

1995 Courthouse Security Project with The Tamara Peacock Company Architects for 

$25,500 and authorize the County Engineer to execute the required documents. 

 

3. I move that the Board approve the additional scope for the Tax Department to add 

eight cameras and an access door lock. 

 

4. I move that the Board approve the proposed project budget for the 1995 Courthouse 

Security Project. 
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August 19, 2015 
 
 
Henderson County 
 
Marcus A. Jones, Director of Engineering 
1 Historic Courthouse Square, Suite 6 
Hendersonville, NC 28792 
Office: (828) 694-6560 
majones@hendersoncountync.org 
 
RE:  FRONT ENTRACE SECURITY ALTERATION OF 1995 COURTHOUSE 
        200 North Grove Street 
        Hendersonville, NC 
 
 
 
Dear Marcus, 
 
As per your request the Tamara Peacock Company Architects is pleased to submit this Letter 
of Agreement for professional architectural services regarding the above referenced project. 
The scope of services to include the following: 
 

• Schematic Design 
• Construction Documents 
• Mechanical/Electrical/Plumbing Engineering 
• Structural Engineering 

 
We are available to start at the pleasure of the County Commissioners. 
 
 
BASIC SERVICES: 
 
Disciplines included:  Design professional services in this proposal are Architectural and 
Engineering. 
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The Tamara Peacock Company Architects will create a design based on Owner supplied 
documents of the existing design, and will confirm the appropriate design response based on 
input from the county, security. The general scope shall be as follows: 
 
Associated with new ada lift: 
Demolition on front porch associated 
New structural walls at opening 
New sidewalk and associated landscaping 
New Signage 
Assist telecom 
Electrical power for lift 
New lift 
 
Associated with relocated Security Entrance: 
Demolition of existing monumental stair and landing 
New monumental stair into elevator lobby 
New wall coverings 
New front door at exterior and vestibule 
New casework for security station 
Associated electrical for security equipment 
Emergency call switch 
 
Security access doors on Main Level and Second Level 
New walls and doors to control security access on Main and Second Levels 
Associated electrical with card readers, egress locks, etc… 
 
 
Construction Documents will be created after the approval of the Schematic Design. 
 
FEES: 
 
Our fee for Basic Services shall be Stipulated Sums broken down as follows: 
 
Schematic Design……………………………………….$2,500.00 
Construction Documents………………………………$12,000.00 
Mechanical & Electrical Engineering………………… .$6,000.00 
Structural Engineering…………………………………..$2,000.00 
Permitting/Bidding……………………………………… $1,000.00 
Construction Administration……………………………$2,000.00 
Total Fee              $25,500.00 
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Additional Service Rates 
 
Additional Services shall be billed in accordance with the attached Professional Fee 
Schedule, May 1st, 2012. Additional services shall be performed only with the request and 
authorization of the client for these services. Some of the services not included as Basic 
Services (some may be provided as Additional Services): 
 
1. 3D Renderings. 
2. Meetings with planning and zoning officials. 
3. Any additional engineering by outside consultants. 
 
Reimbursable Expenses 
 
Reimbursable expenses shall be paid in accordance with the attached Reimbursable Fee 
Schedule, May 1st,  2012. The consultant shall be reimbursed for all printing, plotting, 
duplicating, courier and travel expenses pertaining to the production of documents. 
 
Payments 
 
Invoices from the Architect, based on the services rendered, will be prepared in accordance 
with the Architect’s billing cycle. Payment from the client is due upon presentation of the 
invoice.  
 
Ownership of Drawings 
 
Drawings are instruments of the Architect’s services and shall bear the Architect’s copyright 
notice. They shall remain the property of the Architect. The Client may retain hard copies only 
of the drawings for information and records. The Architect agrees not to unreasonably 
withhold release rights under US Copyright Law. Any drawings provided by the Client shall be 
their property. 
 
Other Provisions 
 
The Client and the Architect bind themselves, their partners, successors, assigns, and legal 
representatives of such party with respect to all covenants of this Agreement. Neither the 
Client nor the Architect shall assign, sublet, or transfer his interest in the Agreement without 
written consent of the other. 
 
An initial payment in the amount of $2,500.00 and a signed copy of this proposal shall serve 
as Notice to Proceed. 
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Again, we appreciate this opportunity. If you have any comments or concerns, please do not 
hesitate to contact us. 
 
Sincerely, 
 
 
 
 
Tamara Peacock, R. A. President 
Tamara Peacock Company Architects, Architect 
 
ACCEPTANCE OF PROPOSAL 
 
_________________________________________________________________________ 
Mr. Marcus A. Jones, Director of Engineering   Date: 
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