
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:  May 4, 2015  
 
SUBJECT:    2015 Solid Waste Hauling and Disposal Contract (revision 1) 
  
PRESENTER:  Marcus Jones, PE 
 
ATTACHMENTS:  Yes 

1. Proposed Transportation & Disposal Agreement with Republic 
Services 

 
 
SUMMARY OF REQUEST: 
 
The current contract to transport and dispose of waste from the County’s Stoney Mountain 
Transfer Station ends June 30, 2015.  Staff negotiated with the current contractor, Republic 
Services to extend the current contract at a reduced price but was unsuccessful.  Therefore, staff 
published a Request for Proposals (RFP) on February 12, 2015 to competitively bid the contract 
effective July 1, 2015.  The proposals were received on April 2, 2015.  The RFP, a tabulation of 
the proposals and the four proposals can be found on the County’s website under “Doing 
Business with Henderson County:”  http://www.hendersoncountync.org/rfp/index.html 
 
The most competitive bid was from Republic Services at $35.24 per ton.  The proposed 
agreement negotiated from Republic’s proposal is attached.  The current agreement with 
Republic Services has a per ton price of $35.88 per ton making the proposed agreement more 
favorable to the County.  The change in price represents and annual impact on the Solid Waste 
budget of $48,000 based on annual tonnage of 75,000 tons.  The other two notable changes are 
the fuel surcharge and the annual Cost of Living Adjustment (COLA).   
 
The fuel surcharge changes from a 1% increase / decrease for every $0.10 change in the fuel 
index.  The current agreement is based on a $0.08 change in the index making the proposed 
agreement more favorable to the County.  The price per ton over the life of the current agreement 
has fluctuated from $35.88 to $41.24 per ton based on fuel prices ranging from $2.88 to $4.00 
per gallon.  Currently, the fuel index is $2.806 per gallon.  The COLA has changed indexes from 
the US Department of Labor’s “All Urban Consumers, US City Average, All Items” to a more 
specific index for the waste industry: “All Urban Consumers (Water, Sewer and Trash Collection 
Services) US City Average.”  The index change is not favorable to either Republic or the County 
just a more accurate representation of annual cost increases 
 
The proposed agreement is for five years. 
 
 

http://www.hendersoncountync.org/rfp/index.html
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BOARD ACTION REQUESTED: 
 
Approve the proposed agreement with Republic Services of Kentucky, LLC to transport and 
dispose of the County’s waste from the Stoney Mountain Transfer Station effective July 1, 2015. 
 
 
 
 Suggested Motion: 
 
I move the Board approve the proposed agreement with Republic Services of Kentucky, LLC to 
transport and dispose of the County’s waste from the Stoney Mountain Transfer Station effective 
July 1, 2015. 
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