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Tax Collector’s Report
Collections Specialist Luke Small had presented the Tax Collector’s Report to the Commissioners dated
October 2, 2014 for information only. No action was required.

457(b) Plan through the North Carolina Public Employee Deferred Compensation Plan

The Board was asked to approve a resolution to offer a 457(b) Plan through the North Carolina Public
Employee Deferred Compensation Plan (referred to as NC 457). Currently, Henderson County offers
employees the opportunity to participate in a 457(b) through Nationwide Retirement Solutions. Those
employees currently participating in the Nationwide 457(b) will be able to continue contributions; however,
new enrollees will be offered participation in the NC 457.

The NC 457 is a deferred compensation plan available exclusively to North Carolina public employees.
While both 457 plans conform to section 457(b) of the Internal Revenue Code, the NC 457 is a state-
sponsored plan which is overseen by the North Carolina Department of State Treasurer. As a state-sponsored
plan, the Department of State Treasurer ensures competitive fees, satisfactory performance of the plan and all
fiduciary responsibility. Currently, expense fees associated with the NC 457 are lower than those for the
Nationwide 457(b). With the NC 457, retiring employees will have additional retirement payout options
(i.e., ability to transfer all or a portion to the Retirement System and draw a second monthly lifetime check)
available upon separation from service,

Motion:
I move to approve the resolution to offer a 457(b) Plan through the North Carolina Public Employee
Deferred Compensation Plan.

Proposed Changes to the Henderson County Property Addressing Ordinance

On August 20™, the Board of Commissioners enacted a 120 day moratorium on changes in road names
already accepted under the Henderson County Property Addressing Ordinance and directed Staff to bring
back proposed changes for the Boards consideration. The moratorium was a result of multiple road name
change requests within the last year.

Several proposed amendments to the Property Addressing Ordinance were provided for the Boards review
that include: reformat ordinance for consistency, clarify definitions and remove duplicate definitions,
standardize street sign requirements, require new procedures for naming streets, and authorize the Zoning
Board of Adjustment to process appeals, this is consistent with the Land Development Code requirements for
appeal procedures. Staff had provided the Board with a copy of the draft ordinance with proposed changes
incorporated and a copy showing all the track changes.

Motion;
I move that the Board approves the proposed amendments to the Property Addressing Ordinance;
and further move that the Board lifis the current moratorium enacted on August 20, 2014 concerning
changes in road names already accepted under the Henderson County Property Addressing
Ordinance.

Proclamation — Mainstay’s 30" Anniversary
The Henderson County Board of Commissioners was requested to adopt a Proclamation congratulating
Mainstay on its 30™ Anniversary.

Motion:
I move the Board adopis the Proclamation celebrating Mainstay’s 30" anniversary.
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Use of Courtroom — Sheriff’s Department — Add-on
A request has been submitted on behalf of the Sheriff’s Department for use of the Courtroom on Friday,
October 24, 2014 from 5:00 p.m, until 9:00 p.m. for a promotion ceremony.

Motion:

I move the Board approves use of the Commissioners’ Meeting Room (Courtroom) as requested on
Friday, October 24, 2014 from 5:00 p.m. 10 9:00 p.m. for a promotion ceremony.

Notification of Vacancies
Chairman Messer noted the following vacancies and opened the floor to nominations.
1. Hendersonville Planning Board — 1 vac.

Nominations
1. EMS Peer Review Committee — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

2. Hendersonville City Zoning Board of Adjustment — 1 vac.

Commissioner Hawkins nominated Aaron Ray Westbrook for position #4. Chairman Messer made the
motion fo accept the appoiniment of Aaron Ray Westbrook to position #4 by acclamation. All voted in favor
and the motion carried.

3. Hospital Corporation Board of Directors/UNCH — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

4. Juvenile Crime Prevention Council — 5 vac.
There were no nominations at this time and this item was rolled to the next meeting.

5. Mountain Area Workforce Development Board — 3 vac.
There were no nominations at this time and this item was rolled to the next meeting,

6. Mountain Valleys Resource Conservation and Development Program — 1 vac.
There were no nominations at this time and this item was rolled to the next meeting.

7. Nursing/Adult Care Home Community Advisory Committee — 2 vac.
There were no nominations at this time and this item was rolled to the next meeting.

8. Senior Volunteer Services Advisory Council — 1 vac.
There were no nominations at this time and this item was rofled to the next meeting.

AFFORDABLE CARE ACT (ACA) OUTREACH KIOSK IN DSS BUILDING
DSS Board Chair Sharon Tirrell and DSS Board Member Penny Summey provided the following
information.

The Board of Commissioners is requested to consider a proposal from the Board of Social Services, to
engage in a Request for Proposal (RFP) to select an insurance vendor to maintain an information kiosk in the
DSS lobby to assist in Affordable Care Act outreach in conjunction with the opening of the Federal
Marketplace. Such a service supports HCDSS responsibility for ACA outreach and support of uninsured
citizens of Henderson County to access health care. This service would also support a core mission of
HCDSS to provide simplified access to health and wellness information for low income populations.
Provisions of this service would be at no cost to Henderson County or the HCDSS.
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The Henderson County Board of Social Services approved this action at their monthly meeting on Tuesday,
September 16, 2014. The DSS Board would like to recommend to the Henderson County Board of
Commissioners that DSS be given the authorization to engage in a RFP to select a provider for this service.
Should that authorization be granted, Staff would bring back at a future meeting an MOU with the selected
vendor to provide information through a kiosk in the DSS lobby to the general public as well as DSS clients,

Commissioner Hawkins made the motion that the Board deny the request, not granting authorization or
providing a MOU (Memorandum of Understanding) for the Department of Social Services to allow a kiosk in
their lobby, or change the Facility Use Policy. All voted in favor and the motion carried.

SURFACE TRANSPORTATION PROGRAM DIRECT ATTRIBUTABLE (STPDA) FUNDING FOR
HENDERSON COUNTY TRANSIT STATION/TRANSFER CENTER

Transportation Planner Matt Cable stated at its April 16, 2014 meeting, the Board of Commissioners
authorized staff to request the French Broad River Metropolitan Planning Organization (FBRMPQ) amend
the NCDOT State Transportation Improvement Plan (STIP) to adjust the release of previously awarded
STPDA funds from FY 2015 to FY 2016. This authorization provided staff additional time to consider use of
the funds for the previously submitted transit station proposal.

Staff reviewed the transit station project related to site selection regulation compliance, project location,
project purposes, grant funding requirements/restrictions, existing transit system use, and transit ridership.

Staff assessed existing County facilities (office space and parking facilities) and supports using existing
underused facilities to meet the needs of the transit system. Using existing facilities to house contracted
employees and store vehicles would not subject the County to federal funding requirements/restrictions and
would alleviate the need for supplying the substantial required local match.

Staff recommends the County not accept the existing awarded STPDA funds for the transit station project
(see attached memo). Henderson County would continue to be eligible to seek STPDA funding for
transit/transportation projects in future STPDA award cycles.

Commissioner Thompson made the motion that the Board rescinds the FBRMPO awarded STPDA funding at
this fime. All voted in favor and the motion carvied.

2015 REAPPRAISAL — SCHEDULES OF VALUES, STANDARDS, AND RULES FOR MARKET
VALUE AND PRESENT-USE VALUE

Assessor/Tax Collector Stan Duncan provided a presentation of the 2015 Schedules of Values, Standards,
and Rules for Market Value and Present-Use Value.

The North Carolina General Assembly, and no one else, determines how property in this State should be
valued for purposes of ad valorem taxation. 287 N.C. 547,215 S.E.2d 752 (1975)

Board Resolution; 17 Nov. 1993

States in part;

WHEREAS, since change (variation in values) is so much a part of the nature of real estate, the County
wishes to recognize this variation in values as soon as possible which would be accomplished by advancing
the reappraisal date from January 1, 1998 to January 1, 1995,

NOW THEREFORE BE IT RESOLVED, by the Henderson County Board of County Commissioners as
follows: That the effective dates of all reappraisals after January 1, 1995 be advance(d) to be effective every
four years thereafter.

Vollie G. Good, Chairman; and members — J. Michael Edney, Hugh D. Randall, William McKay, & Renee
Kumor
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Beginning in 1995, Henderson County has reappraised on a 4-year cycle.

* 2015
* 2011
s 2007
* 2003
1999
*+ 1995
1990
+ 1982
« 1974
The reappraisal task:

Approximately 66,500 Parcels of Real Property for Market Value
Approximately 1,650 Parcels under Present-Use Value
Approximately 1,380 Parcels under Tax Relief

Approximately 1,950 Parcels under Full or Partial Exemption

Uniform Appraisal Standard

“All property, real and personal, shall as far as practicable be appraised or valued at its true value in money.
When used in this Subchapter, the words “true value’ shall be interpreted as meaning market value, that is,
the price estimated in terms of money at which the property would change hands between a willing and
financially able buyer and a willing seller, neither being under any compulsion to buy or to sell and both
having reasonable knowledge of all the uses to which the property is adapted and for which it is capable of
being used.” N.C.(G.5. 105-2983

Market Value is Value in Exchange, but
* NOT necessarily the most recent price paid in an arm’s length transaction WHEN competent
evidence of a different value is presented, and
¢ NOT the highest or lowest value BUT the most probable value.
*  NOT a foreclosure or “short sale”

Present-Use Value is Value based ONLY on one etement of value,

The ability of the specific soils of a given parcel to command a land rent for the purpose of an
agricultural or horticultural use, or the present worth of a future income stream based on the anticipated
commercial harvest of trees.

Other Considerations are that Reappraisals recognize and measure change. Not all properties “change™ at the
same rate. The differences to be accounted for are Property Location and Property Type.
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2008: $200,000 — down 11.1% for calendar year 2008
2007 $222,950 — up 8.76% during calendar year 2007 over 2006
Moving Forward
e 3 November 2014 — PUBLIC HEARING Scheduled on the Proposed Schedules of Values, Standards,
and Rules to be used in conducting the 2015 general reappraisal.
* 19 November 2014 — Board of Commissions to separately ADOPT the 2015 Schedules of Values,
Standards, and Rules for Market Value and Present-Use Value.
1 January 2015 — Effective Date of the Reappraisal.
Early February 2015 — Reappraisal Notices will be mailed to all owners of real property

It can be expected that the Real Property Appraised Valuations will change! Many will increase, some more
than others. Some will stay approximately the same; a relative few will decrease.

PARDEE FINANCING RESOLUTION — Add-on
Finance Director Carey McLelland stated the Board of Trustees and administration of Henderson County
Hospital Corporation have requested your approval and adoption of a resolution.

While you, as sole shareholder of the Corporation, and owner of all real estate upon which it is sited, must
approve this resolution, no county dollars are at risk in this borrowing. All the obligation is that of the
hospital corporation.

A regular meeting of the Board of Commissioners of the County of Henderson, North Carolina, was
duly held on October 15, 2014 at 9:00 a.m. in the Commissioners’ Meeting Room, Henderson County
Historic Courthouse, 1 Historic Courthouse Square, Hendersonville, North Carolina.

The following members were present: Charles Messer, Chairman, Vice-Chair Thomas Thompson, J. Michael
Edney and Grady Hawkins.

The following members were absent:  Larry Young

Also present:  Steve Wyatt, County Manager; Amy Brantley, Assistant County Manager; J. Carey
McLelland, Finance Director; Sarah Zambon, Deputy County Attorney; Teresa Wilson, Clerk to the Board.

Commissioner Hawkins moved that the following resolution (the “Resolution™), a copy of which was
available with the Board and which was read by title:

RESOLUTION OF THE COUNTY OF HENDERSON, NORTH CAROLINA DIRECTING THE
APPLICATION TO THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF A
HospriTAL REVENUE BOND; REQUESTING LOCAL GOVERNMENT COMMISSION
APPROVAL OF THE COUNTY’S HOSPITAL REVENUE. BONDS (MARGARET R. PARDEE
MEMORIAL HOSPITAL PROJECT) IN TWO SERIES AND CERTAIN RELATED
MATTERS

WHEREAS, the Board of Commissioners (the “Board”) of the County of Henderson, North Carolina
(the “County”) has previously passed a reimbursement resolution relating to the financing by the Margaret R.
Pardee Hospital (the “Hospital ) and Henderson County Hospital Corporation (the “Corporation™) of capital
expenditures in connection with the Pardee Clinical and Physician Areas of the Mission Pardee Health
Campus, all for use by the Hospital (the “Project’); and
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WHEREAS, the Board is considering the issuance of a not to exceed $7,000,000 Hospital Revenue
Bond (Margaret R. Pardee Memorial Hospital Project) in two series (collectively, the “2074 Bonds™) to (1)
pay, and to reimburse for amounts previously paid for, the cost of capital expenditures relating to the Project
and (2) pay the costs of issuing the 2014 Bonds; and

WHEREAS, the Board wishes to retain Parker Poe Adams & Bernstein LLP of Charlotte, North
Carolina, as bond counsel; retain Stephens Inc., as structuring agent for the 2014 Bonds; and retain Prince,
Youngblood & Massagee, PLLC, as counsel to the Corporation; and

WHEREAS, the Board desires that the Finance Director or the County Manager of the County or the
Vice President Finance/Chief Financial Officer of the Corporation (such officers being herein called the
“Authorized Officers”) file with the Local Government Commission of Notth Carolina (the “Commission’)
an application for its approval of the 2014 Bonds, on a form prescribed by the Commission, and (1) request
in such application that the Commission approve (A) the negotiation of the sale of the 2014 Bonds to a
purchaser to be determined through a private placement and (B) the County’s use of Parker Poe Adams &
Bernstein LLP, as bond counsel for the County, Stephens Inc., as structuring agent for the 2014 Bonds; and
Prince, Youngblood & Massagee, PLLC, as counsel to the Corporation and (2) state in such application such
facts and to attach thereto such exhibits in regard to the 2014 Bonds and to the County, the Corporation and
their respective financial condition as may be required by the Commission, and to take all other action
necessary to the issuance of the 2014 Bonds; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
COUNTY OF HENDERSON, NORTH CAROLINA, AS FOLLOWS:

Section 1. That the 2014 Bonds are to be issued by the County for the purpose of providing
funds to (1) pay, and to reimburse for amounts previously paid for, the cost of capital expenditures relating to
the Project and (2) pay the costs of issuing the 2014 Bonds, all as set out fully in the document attached to
the County’s application to the Commission.

Section 2. That Parker Poe Adams & Bernstein LLP; Stephens Inc. and Prince, Youngblood &
Massagee, PLLC are hereby retained and approved.

Section 3. That the Authorized Officers are hereby authorized, directed and designated to file
an application with the Commission for its approval of the issuance of the 2014 Bonds. Any applications and

communications previously undertaken with the Commission are hereby ratified, approved and affirmed.

Section 4. That the Board finds and determines, and asks the Commission to find and
determine, from the County’s application and supporting documentation the following:

(a) that the issuance of the 2014 Bonds is necessary or expedient;

(b) that the not to exceed stated principal amount of the 2014 Bonds will be adequate but
is not excessive, when added to other moneys available to the County or Corporation,
for the purposes set forth above;

(c) the Project is feasible;

(d) that the County’s and the Corporation’s debt management procedure and policies are
excellent; and

(e) that the 2014 Bonds can be sold at a reasonable interest cost to the County.
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Section 5. That the Authorized Officers, Chairman, Vice-Chairman and Secretary of the Board
are hereby authorized to do any and all other things necessary to complete the steps necessary for the
issuance of the 2014 Bonds.

Section 6. That this Resolution is effective on the date of its adoption. (October 15, 2014)

On motion of Commissioner Hawkins, the foregoing resolution entitled “RESOLUTION OF THE
COUNTY OF HENDERSON, NORTH CAROLINA DIRECTING THE APPLICATION TO THE LOCAL GOVERNMENT
COMMISSION FOR APPROVAL OF A HOSPITAL REVENUE REFUNDING BOND; REQUESTING LOCAL GOVERNMENT
COMMISSION APPROVAL OF THE COUNTY’S HOSPITAL REVENUE BOND (MARGARET R. PARDEE MEMORIAL
HOSPITAL PROJECT) IN TWO SERIES AND CERTAIN RELATED MATTERS” was duly adopted by the following vote:
AYES:  Chairman Charles Messer, Vice-Chairman Thomas Thompson, J. Michael Edney and Grady
Hawkins. NAYs: NONE.

COUNTY MANAGER'’S REPORT
County Manager Steve Wyatt reported that Commissioner Hawkins had just returned from a NCACC Tax &
Finance Committee meeting where Legislative Goals from the one-hundred counties were considered.

Commissioner Hawkins reported that each commissioner would receive a copy of the top 5 Legislative Goals
proposals ranked by the committee. One third of the suggested goals submitted by the countics, deal with
economic development. The top goal was submitted by Henderson County,

IMPORTANT DATES

Set Public Hearing for Rezoning Application #R-2014-05 (A, B, C) Edneyville, Dana, and Green
River/Tuxedo/Zirconia Community Plans

On February 19, 2014, the Board of Commissioners adopted the fourth community plan for the Green River-
Tuxedo-Zirconia (GRTZ) area. The Community Plans are intended to be a |5 year vision where proposed
recommendations of ecach plan are implemented where appropriate. Currently, only the rezoning
recommendation for the Etowah-Horse Shoe Community Plan has been implemented.

Staff was directed to review and move forward with the rezoning recommendations for the adopted
community plans before beginning the 5" community plan for the East Flat Rock Area. These plans included
the Edneyville Community Plan, adopted on May 11, 2010; the Dana Community Plan, adopted on March
16, 2011; and the GRTZ Community Plan.

The Henderson County Planning Board will make a final recommendation on rezoning application #R-2014-
05 (A, B, C) at its regularly scheduled meeting on October 16, 2014,

Chairman Messer made the motion that the Board schedules a public hearing for rezoning application #R-
2014-05 (4, B, C) for Wednesday, November 19, 2014, at 9:00 a.m. All voted in favor and the motion
carried.

CANE CREEK WATER AND SEWER DISTRICT
Commissioner Thompson made the motion for the Board to convene as Cane Creek Water & Sewer District
Board. All voted in favor and the motion carried.

Please see separate Cane Creek minutes for action.

Chairman Messer made the motion to go out of session as the Cane Creek Water & Sewer District Board
and reconvene as the Henderson County Board of Commissioners. All voted in favor and the motion
carried.
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CLOSED SESSION - Add-on
The Board is requested to go into closed session pursuant to N.C. Gen. Stat, §143-318.11(a)(4)&(6), for the

following reasons:

1. Pursuant to N.C. Gen. Stat. §143-318.11(a)(4) to discuss matters relating to the location or expansion of
industries or other businesses in the area served by the public body.

2. Pursuant to N.C. Gen. Stat. §143-318.11(a)(6) to consider the qualifications, competence, performance,
character, fitness, conditions of appointment, or conditions of initial employment of an individual public
officer or employee or prospective public officer or employee; or to hear or investigate a complaint,
charge, or grievance by or against an individual public officer or employee.

Commissioner Thompson made the motion that the Board go into closed session pursuant to N.C. Gen. Stat,
$143-318.11(@)(4)&(6). All voted in favor and the motion carried.

ADJOURN
Commissioner Thompson made the motion fo go out of closed session and adjourn at 11:35 a.m. All voted in

Javor and the motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board Charles D. Messer, Chairman
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Vice-Chairman
Resolution

To Offer Employees A 457(b) Plan Through The
North Carolina Public Employee Deferred Compensation Plan

WHEREAS, the Henderson County Board of Commissioners wish to provide a
qualified defined contribution plan-to the employees of Henderson County; and

WHEREAS, the State of North Carolina has established the North Carolina Public
Employee Deferred Compensation Plan, a qualified government Deferred
Compensation Plan under Internal Revenue Code 457(b) for public employees of
North Carolina; and

THEREFORE, be it resolved that the Henderson County Board of Commissioners
has adopted the North Carolina Public Employee Deferred Compensation Plan also
known as “NC Deferred Comp” under the terms of the Plan Document and the
Third-Party Administrator Agreement. Current employees shall become eligible to
defer compensation effective November 1, 2014 and newly hired employees at the
first of the month following 30 days of employment.

Adopted this 15th day of October, 2014.
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~ Proclamation of
Acknowledgment and Congratulations
WHEREAS, M_ainstay first opened its doors in January1984; and

WHEREAS, Mainstay is celebrating the 30" Anniversary of its service to
Westerni North Carolma on October 27th, 2014; and

WHEREAS, Mainstay is located in the City of Hendersonville, Henderson
County, North Carolina; and

WHEREAS, Mainstay, with steadfast dedlcatlon has served Western North
Carolina through breakmg cycles bu1ld1ng lives; and

NOW THEREFORE BE IT I(NOWN,,thetf-the Henderson County Board of
Commissioners congratulates Mainstay on the occasion of its 30" Anniversary.

IT IS THEREFORE, proclaimed that Mainstay shall celebrate its 30th
anniversary ceremony on Monday, October 27, 2014,

_This the 15th day of October, 2014

m() i

U ) Yo

CHARLES D. MESSER, CHAIRMAN
Henderson County Board of Commissioners

Teresa Wilson, Clerk to the Board






East project as a location should the site selection process not identify it in the results. Where the site
viable following the site selection process, to use the site the County will need to: (1) request a rezoning
through the City of Hendersonville and be granted the request; (2) enter into an agreement with NCDOT
to ensure compliance with NCDOT and Federal Highways (FHWA) requirements; (3) engage consultants
to perform NCDOT/FTA required pre-construction studies including, but not limited to an Environmental
Analysis; (4) conduct FTA compliant bidding for engaging an architectural and engineering firm for
station design; (5) work under the guidance of NCDOT Local Programs Management Office during the
planning and design phase of the project; (6) engage NCDOT Division 14 during station construction; and
(7) engage consultants to work with NCDOT to ensure record keeping is compliant with FHWA
requirements for the anticipated audit.

Actual costs not provided for in the grant funding include: (1) City of Hendersonville application and
permitting fees; and (2) engaging consultants to perform NCDOT and FTA required studies and monitor
FHWA compliance. Concerns include project delays or loss of grant funding should the site be infeasible.

The site would not be feasible if: (1) an NCDOT or FTA required study eliminates the site as a
permissible location, or (2) the City of Hendersonville denied the rezoning request.

Should FTA, NCDOT, or FHWA determine the County violates any of its regulations, requirements or
guidelines these entities could suspend the project or recall any or all of its awarded funding following
project completion.

Staff Recommendations Based on Transit System Needs

Staff reviewed current transit system operations and the original transit station proposal to determine
needs. Staff recommends the County not relocate the existing transfer site from North Grove Street
because the site is well established, highly visible, convenient, and well frequented by a growing base of
transit customers. Staff suggests locating transit offices immediately adjacent to the transfer site is not
vital to the success of the transit system.

Staff continues to recommend the County establish the following: (1) office space, dispatching facilities,
meeting rooms, and break rooms for the transit system’s contracted provider; (2) a parking and holding
facility for the existing fleet (seven (7) buses and two (2) paratransit vehicles) of which 5 vehicles are
County leased/owned; and (3) a convenient site for customers to acquire information/passes;.

Addressing these needs would improve customer convenience, provide better security for County
vehicles, reduce contract costs attributed to provider supplied office and parking space, and potential cost
savings through a more competitive bid process in future fiscal years.

The County should consider using its existing underutilized facilities to meet transit system needs.
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A regular meeting of the Board of Commissioners of the County of Henderson, North Carolina,
was duly held on October 15, 2014 at 9:00 a.m. in the Commissioners’ Meeting Room, Henderson

County Historic Courthouse, 1 Historic Courthouse Square, Hendersonville, North Carolina,
* * *

The following members were present:  Charles Messer, Chairman; Vice-Chair Thomas Thompson;
J. Michael Edney; Grady Hawkins.

The following members were absent:  Larry Young

Also present:  Steve Wyatt, County Manager; Amy Brantley, Assistant County Manager; J. Carey
McLelland, Finance Director; Sarah Zambon, Deputy County Attorney; Teresa Wilson, Clerk to the
Board.

Commissioner Hawkins moved that the following resolution (the “Resolution™), a copy of which
was available with the Board and which was read by title:

RESOLUTION OF THE COUNTY OF HENDERSON, NORTH CAROLINA DIRECTING THE
APPLICATION TO THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF A
HOSPITAL REVENUE BOND; REQUESTING LOCAL GOVERNMENT COMMISSION
APPROVAL OF THE COUNTY’S HOSPITAL REVENUE BONDS {(MARGARET R. PARDEE
MEMORIAL HOSPITAL PROJECT) IN TWO SERIES AND CERTAIN RELATED MATTERS

WHEREAS, the Board of Commissioners (the “Board”) of the County of Henderson, North
Carolina (the “County”) has previously passed a reimbursement resolution relating to the financing by the
Margaret R. Pardee Hospital (the “Hospital”) and Henderson County Hospital Corporation (the
“Corporation”) of capital expenditures in connection with the Pardee Clinical and Physician Areas of the
Mission Pardee Health Campus, all for use by the Hospital (the “Project”); and

WHEREAS, the Board is considering the issuance of a not to exceed $7,000,000 Hospital
Revenue Bond (Margaret R. Pardee Memorial Hospital Project) in two series (collectively, the “2014
Bonds™) to (1} pay, and to reimburse for amounts previously paid for, the cost of capital expenditures
relating to the Project and (2) pay the costs of issuing the 2014 Bonds; and

WHEREAS, the Board wishes to retain Parker Poe Adams & Bernstein LLP of Charlotie, North
Carolina, as bond counsel; retain Stephens Inc., as structuring agent for the 2014 Bonds; and retain
Prince, Youngblood & Massagee, PLLC, as counsel to the Corporation; and

WHEREAS, the Board desires that the Finance Director or the County Manager of the County or
the Vice President Finance/Chief Financial Officer of the Corporation (such officers being herein called
the “Authorized Officers™) file with the Local Government Commission of North Carolina (the
“Commission”) an application for its approval of the 2014 Bonds, on a form prescribed by the
Commission, and (1) request in such application that the Commission approve (A) the negotiation of the



sale of the 2014 Bonds to a purchaser to be determined through a private placement and (B) the County’s
use of Parker Poe Adams & Bernstein LLP, as bond counsel for the County, Stephens Inc., as structuring
agent for the 2014 Bonds; and Prince, Youngblood & Massagee, PLLC, as counsel to the Corporation and
(2) state in such application such facts and to attach thereto such exhibits in regard to the 2014 Bonds and
to the County, the Corporation and their respective financial condition as may be required by the
Commission, and to take all other action necessary to the issuance of the 2014 Bonds; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE COUNTY OF HENDERSON, NORTH CAROLINA, AS FOLLOWS:

Section 1, That the 2014 Bonds are to be issued by the County for the purpose of providing
funds to (1) pay, and to reimburse for amounts previously paid for, the cost of capital expenditures
relating to the Project and (2) pay the costs of issuing the 2014 Bonds, all as set out fully in the document
attached to the County’s application to the Commission.

Section 2. That Parker Poe Adams & Bernstein LLP; Stephens Inc. and Prince, Youngblood
& Massagee, PLLC are hereby retained and approved.

Section 3. That the Authorized Officers are hereby authorized, directed and designated to
file an application with the Commission for its approval of the issuance of the 2014 Bonds. Any
applications and communications previously undertaken with the Commission are hereby ratified,
approved and affirmed.

Section 4. That the Board finds and determines, and asks the Commission to find and
determine, from the County’s application and supporting documentation the following;

(a) that the issuance of the 2014 Bonds is necessary or expedient;

(b) that the not to exceed stated principal amount of the 2014 Bonds will be adequate
but is not excessive, when added to other moneys available to the County or
Corporation, for the purposes set forth above;

(c) the Project is feasible;

(d) that the County’s and the Corporation’s debt management procedure and policies
are excelient; and

(e) that the 2014 Bonds can be sold at a reasonable interest cost to the County.
Section 5. That the Authorized Officers, Chairman, Vice-Chairman and Secretary of the
Board are hereby authorized to do any and all other things necessary to complete the steps necessary for

the issuance of the 2014 Bonds.

Section 6. That this Resolution is effective on the date of its adoption.






