REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: May 12, 2014

SUBJECT.: Smoky Mountain Center — Quarterly Fiscal Monitoring
Report (FMR) for the quarter ended March 31, 2014

PRESENTER: J. Carey McLelland, Finance Director

ATTACHMENTS: Fiscal Monitoring Report (FMR) — March 31, 2014

SUMMARY OF REQUEST:

N.C.G.S. 122C-117(c) requires the staff of the local area mental heaith authority to
provide the County Finance Officer with the quarterly Fiscal Monitoring Report (FMR}
within 30 days of the end of the quarter. The County Finance Officer is then required
to provide the FMR to the Board of Commissioners at the next reqularly scheduled
meeting of the board. The attached FMR for the Smoky Mountain Center was
received by the County Finance Officer on May 1, 2014.

BOARD ACTION REQUESTED:
Request that the Board consider approving the Fiscal Monitoring Report from the
Smioky Mountain Center for the quarter ended March 31, 2014.

Suggestied Motion:

| move that the Board of Commissioners approve the Smoky

Mountain Center Fiscal Monitoring Report for the quarter ended
March 31, 2014,



Fiscal Moniforing Report - DMHDDSAS
LME { MCO NAME: SMOKY MCUNTAIN CENTER FOR THE PERIOD ENDING: March 31, 2014

# of month in the fiscal year {July =1, August=2,..., June =12} === ]
1. REPORT OF BUDGET V3. ACTUAL
Basis of Accounting: Cashl 1) 2 {3} 14 (5} {6}
{oheck one) Accrual] x PRICR YEAR CURRENT YEAR
2012.2013 ACTUAL BALANCE ANNUALIZED
ITEM BUDGET ACTUAL BUDGET YR-TO-DATE {Co!. 3-4) PERGCENTAGE ™
REVENUE
Service Fees from EME-Delivered Services - 8,601 - 6,137 {6,137) #DIVIO
Medicald Pass Thru 1,575,000 996,859 125,000 137,841 (12.,841) 147.03%
Interest Earned 33.000 50,684 80,000 77,157 (17,157} 171.48%
Rental income . - - - #DiVI0!l
Budgeted Fund Balance * (Detail in ftem 4, below) 546,917 - 270,005 270,005 0.00%
Other Local 950,820 916,364 4,569 965 580,761 3.880.3_24 20.12%
_ TotallecalFunds 0| 3105837 1872508 | 5.024,970 810,856 4114074 24.17%}
County Appropriations (by county, includes ABC Funds): .
Alexantier County 43,225 37,825 43,225 28,369 14,857 87.51%
Caidwell County 113,538 118,747 113.538 80,210 33,328 94.20%
McDowell County 57,856 57,856 67,656 50,892 16,964 100.00%
Cherokee County 75,000 75,000 75,000 56,250 18,750 100.00%
Clay County 10,000 10,000 15,000 3,750 11,250 33.33%
Graham County 5,000 €,177 5,000 - 6,000 0.00%
Haywood County 96,775 98,100 116,775 28,503 87,272 33.69%
Jackson Counly 123,081 123,081 123,081 30,770 92,311 33.33%
Macon County 106,623 106,623 106,623 79,968 26,6855 100.00%
Swaln County 30,125 30,324 30,125 16,614 13,511 73.53%
Ashe County 189,566 189,566 189,566 47,392 142,174 3333%
Avery County B2 80D 89,600 89,600 67,200 22,400 100.06%
Alleghany — — "~ County 106,705 109, 7'3‘ 112,556 94 447 28,149 100.00%
atauga County 221,194 221,194 171,194 328,396 42,799 100.00%
Wiikas Caunty 254,200 265,008 254,260 72,450 152,650 37.84%
‘Burcombe County - - - - - #DEVIO!
Hendarsany Geunty - . 204,306 132,153 132,153 $6.57%
Madison County - . 30,000 - 30.000 0.00%
Mtichall County - - 18,000 18,000 - 133.33%
Polk County - - 1,300 957 503 88.63%
Ruthedord  Couny . . - - - #DIVIO
Transﬂvama County - - - - - #OIVO!
ancey Counly - - 18,500 5.600 13,000 A% 44%
Tola! County Funds 1,536,492 1,548,811 1,847,685 533,560 614,125 67 37%
yslerns Admin, Funds (Cost Model) — - - - - HGWIO]
DMH/DDISAS Administrative Funds (% basis) 3,367,560 3,367,560 5,037,802 3,584 403 1,453,499 G4.66% ]
DMH/DDISAS Risk Reserve Funds (% basis) 485,215 - . - FOV/OT
DMH/DDISAS Senvices Funding 40,325,086 26,173,768 490,864,805 34,752,079 15,712,726 R
DMA Capitation Funding 116,802,334 | 121,308,430 235,687,887 170,568,504 68,127,303 T5.08%|
DMA Risk Reserve Funding 2,452, 478 2478, 759 4,871,181 3,480,948 1,390,233 05.28%
All Other State/Federal Funds L - ] 32,389 {92360 EDVIOH
Tota! State and Federal Funds 2. 532 673 [ 153 3?8 517 | 298,461,775 211,616,983 86.645.382 94.63%
TOTAL REVENUE 305,334, 4 213 660,834 | 91,673,591 | 93.30%
- B I R i T e
EXP:N‘DITURES:
Systemn Managament/Adminisiralion/Care Coordinalion 22625370 15,103,018 42,221,062 21,382,439 20,838,623 67.53%
LME Provided Services 1,314,864 1,235,536 1,814,262 1,126,600 £€87.692 82.79%
Provider Paymenis (Stata Funds} 129,118,242 129,631,148 251,833,471 164,868,386 86,964,105 867.29%
Provider Payments (Federat Funds) 1,325 405 1,158,829 5,927,799 3,032,854 2,894,845 €8.22%
Provider Payments {County/Logal) 1,536,492 1,521,692 7,379,170 1,300,457 078,713 73.88%
Merger Expenses - - . - HOIVI!
MCO Start-Up Expenses - - - - ADMID!
All Cther T .2530e 800,746 I 1158 Ban 875004 702,732 00 B0 7|
TOTAL EXPENDITURES 157,175,000 149 490,970 | 305.334,430 192 687 720 112,746,710 84 10%
CHANuETﬁ'CASH aAmntE ; TR 075130 R
Beglnning ﬂnrestnc\ed Fund Balance j L R S ) 5 017, 643 R _Wiereezo| - oo 4 o ......_ﬁ‘
Batance in DMH/DDISAS Risk Reservs . .
Batance in DMA Risk Resarve i - 5450 707
Current Estimated Unrestrictad Funa Balance 7.62% 11,872,820 8.63% 29, 41b 136
and pFr"an! of b dgeted expendlture, : : : E
2. CURRENT CASP POSETION {1} (2 (3) (4) [] Migwsrce for
OQVER Uncoliectible
30 DAYS 50 DAYS 90 DAYS B0 DAYS TOTAL Rergivables
Accounts Payable {Accrual Method) ] j i G 252,796 | 312,839 | 422,345 | 2070995 [ § 12,058,525
Account Receivable {Accruatl Melhed) I | 5,257,927 | 300,536 | 131,143 | 2550862 1% 8249888 (¢ 8,249 888
10,203
Syrmnt CaSh ln Bank %Lm;i{—ﬂ" BRETTe e ‘6‘3’9/0 5 SRR R, ey T TR e R foas R 2P
Services authorized but not billad 118067730 }
4. DETAIL ON BLDGETED FUND BALANCE _ Budpeted fear-ig-Dale Balance %
Payments to Previders HDIVIOL
MCO Start-up Expense L #DIIOL
LME Merger Expense i - #HDIVIO!
Dther {tist): Legal Fees 270,005 270,005 - 123.23%

* \"Zifremfy {a) this report to contain accurate and complete information, (b} explanations are provided for any expenditure item with an annualized expenditure rats greater then 110%

any{ev?mﬁjm with an annua&z;f{;écelpi ratesbf less 1han 90%, and { ¢ } & copy of th F?rl has baen pmw ad to each Wy anager :.n the ¢ hment ared”.
e D e I/ %ﬂ 4 (eolfed %ﬂ £ Vo, Hoerlory
i

“UMET MCO”D;rector Dt ,’ MCO ﬁ_nanca Gfficer Gate 1 Asea Board Chair Date
ot: County Manager for each county withinkha catel mem aea




