
REQUEST FOR BOARD ACTION 

 

HENDERSON COUNTY 

 

BOARD OF COMMISSIONERS 

 

 

MEETING DATE:   April 7, 2014 

 

SUBJECT:    USDA Grant Contract and Consultant Agreement 

Old Fairgrounds Site Development & Grading Project 

 

PRESENTER:    Marcus A. Jones, P.E. 

 

ATTACHMENTS:     Yes 

1. ARC Grant Approval Letter 

2. USDA Grant Application 

3. Exhibit F from Preliminary Engineering Report: Cost Estimate 

      

SUMMARY OF REQUEST:     

With the award of a grant from the Appalachian Regional Commission from Governor McCrory for the Old 

Fairgrounds Site Development & Grading Project (see attached letter), Engineering requests Board approval of 

the grant contract with the US Department of Agriculture (USDA) which will be the federal entity administering 

the grant for the ARC.  For reference, the County’s USDA grant application is attached.  Also with the Board’s 

selection of William G. Lapsley and Associates (WGLA) as the most qualified engineering firm during its 

December 2, 2013 meeting, Engineering requests Board approval of the agreement with WGLA to design, 

permit, bid and administer construction for the project. 

 

Henderson County Partners for Economic Development is actively recruiting an industry for the Old Fairgrounds 

site.  Obviously, this grant and the project are an important consideration for the prospective industry.  In order 

to limit scheduling conflicts between the recruitment process and the project, this agenda item has been 

submitted prior to the receipt of the grant contract and engineering agreement.  Hopefully, the two documents 

will be submitted under separate cover prior to the Board meeting for the Board’s review.  USDA reports that the 

grant agreement will be sent the first week in April.  WGLA is waiting on additional information from USDA 

regarding the format of their agreement.  We anticipate receiving the agreement prior to the Board meeting as 

well.  In the event the two documents are not submitted prior to the meeting, Engineering requests the Board 

approves both documents and authorize staff to executed them based on the parameters approved in the grant 

application and preliminary engineering report (cost estimate attached).  This conditional approval will allow the 

grant process to react quickly to the demands of the industrial recruitment process. 

 

BOARD ACTION REQUESTED:    

Approve of the grant contract with the US Department of Agriculture for the development of the Old 

Fairgrounds site and the agreement with William G. Lapsley Associates to provide the design, permitting, 

bidding and administration of construction for the project.  Furthermore, authorize the County Engineer to 

execute the necessary documents.   

 

 Suggested Motion:      

 

I move that the Board approve of the grant contract with the US Department of Agriculture for the development 

of the Old Fairgrounds site and the agreement with William G. Lapsley Associates to provide the design, 

permitting, bidding and administration of construction for the project.  Furthermore, authorize the County 

Engineer to execute the necessary documents.   
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