REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: March 17, 2014
SUBJECT: Construction Contract

1995 Courthouse Renovations
PRESENTER: Marcus jones, P. E.

ATTACHMENTS: Yes
1. Presentation with Layout Sketches, Budget & Schedule
2. Moseley Architect’s Tabulation of Bids

SUMMARY OF REQUEST:

During the Board’s July 17, 2013 meeting, Engineering was directed to continue the 1995
Courthouse project based on the programming approved during the meeting. The presentation
from the July 17th meeting is attached to brief the Board on the approved programming (layout) of
the Courthouse. Of course, the priority for the project is to upgrade the security of the Courthouse.

On February 4, 2014, bids were opened for the project based on Moseley Architect’s subsequent
design from the July 17t Board meeting. A tabulation of the bids is attached. The bids were
significantly over the budget. With the approved total project budget of $1.0 million, a construction
budget will need to be approximately $750,000 to $800,000. The lowest bid, Marsh Bell
Construction Co, Inc., was $1,124,173; more than $300,000 over budget.

With the bids greater than 25% over budget, Engineering recommends rejecting the bids from the
February 4t opening and to direct staff to develop projects options for the Board’s consideration
that are within the approved budget.

BOARD ACTION REQUESTED: Reject the February 4t bids for the 1995 Courthouse Renovations

and direct staff to develop project options for the Board’s consideration that are within the
approved budget.

Suggested Motion:

I move the Board reject the February 4th bids for the 1995 Courthouse Renovations and direct staff
to develop project options for the Board’s consideration that are within the approved budget.
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