REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: March 17, 2014

SUBJECT: Smokey Mountain Center — Quarterly Fiscal Monitoring
Report (FMR) for the quarter ended December 31, 2013

PRESENTER: J. Carey McLelland, Finance Director

ATTACHMENTS: Fiscal Monitoring Report (FMR) — December 31, 2013

SUMMARY OF REQUEST:

N.C.G.S. 122C-117(c) requires the staff of the local area mental health authority to
provide the County Finance Officer with the quarterly Fiscal Monitoring Report (FMR)
within 30 days of the end of the quarter. The County Finance Officer is then required
to provide the FMR to the Board of Commissioners at the next regularly scheduled
meeting of the board. The attached FMR for the Smokey Mountain Center was
received by the County Finance Officer on February 27, 2014.

BOARD ACTION REQUESTED:
Request that the Board consider approving the Fiscal Monitoring Report from the
Smokey Mountain Center for the quarter ended December 31 2014,

Suggested Motion:

{ move that the Board of Commissioners approve the Smokey

Mountain Center Fiscal Monitoring Report for the quarter ended
December 31, 2013.



Fiscal Monltoring Report - DMHDDSAS

LME / MCO NAME: SMOKRY MOUNTAIN CENTER FOR THE PERIQD ENDING: DwemberSil 2013
# of month in the flscal year {July = 1, August=2,. .., June = 12) ======== s |
1. RFPORT OF BUDGET V8. ACTUAL
Basis of Accounting: Cash| (1) {2) 13} {4) {8) {8)
{check ena) Accrual| X PRIOR YEAR CURRENT YEAR
2012-2013 ACTUAL BALANCE ANNUALIZED
ITEM BUDGET ACTUAL BUDGET YR-TO-DATE_ {Col. 3-4) PERCENTAGE ™
EVENUE
Service Fees from LME-Defvered Services - 8,601 - A7 — (AN #FDIVIO]
Medicsid Pass Thru 1,675,000 996,859 125,000 79,484 45,536 127.14%
Interest Eamed 33,000 50,884 50,000 43038 16,082 146.46%
Rental Income - - - #DIV/OI
Budgeted Fund Balance * (Detaft in item 4, below) 548,917 - 270,005 270/ 005 .00%
Other Local IR | e | 459,085 P R KT W%
Total Local Funds 5,005,507 1,972.508 Ared 470 1, 048 828 5.375.342 . 74%
ounty Appropriations (by counly, inchudas ABC Funds):
Alexamfer County i 43,225 37,828 43,226 9,458 33,169 43.756%
Caldwell County 113 538 118,747 113,538 50,418 62,122 88.81%
McDowel Counfy 61, 58 67,85 87,856 33‘_9_2_8 33,82 100.00%|
Cherokea County 75,000 75, 75,000 37,600 37,500 100.00%
Clay County 10,000 10,600 15,000 3,760 11,260 50.00%
Oraham ______ Counly 6,000 s 4,000 - 6,000 0.00%|
mod County 96|775 83,100 16,775 28,503 87,272 50.53%
_Jackson County 123,081 123, 123,08 30,170 92,311 60.00%
_Macon Counly 106,623 108, 108,62 33,312 311 100.00%
_Swain Couvaty 30,125 30,324 30,125 5 340 4,785 101.84%
Afle " Counly L | YT 180,688 2 2,074 T .00,
Ava Counly 89,600 [1] 44 00 AL F00 T00.00%]
Alla_%——'ﬁ any gnunty 09,708 708,700 | #Tgr 28,148 g%;%? £0.00%]
auga ounty 221,104 221,194 1 85,507 D97 106
Wias - ™ Gounty 254,200 785,508 253300 EB.068 185232 E1.56%)
Buncombe County - . - - - ROV
Hendarson Caunty - . 264,30 —_ 784306 1
Madigon County - . 39 . 50,000 0.00%
ﬁiaﬁl T Counly - : 18070 - A0 0.6
County - B 1,580 1,601
Rulheﬁord County - - - #DIV/O!
mnsﬁan a County - - - - TV,
ancey County 10,500 9500 0.007]
1 5-15 B 1 1,847, 5
- :
DMHIDD{SAS Adrninislranve Funds (% basls) 3,537.556 5,387,560 :
DMH/DD/SAS Risk Resarve Funds (% basis) 385,215 - - I FOTVIOT
DMH/DDISAS Services Funding 26,325,086 , 173,168 49,864,500 20,162,984 29,701,041
DMA Capitation Funding [TT0.502,554 | 171,308,490 | 236,667,887 WTEE | 137,150,050 B
DMA Rlsk Resarve Funding 2 452,478 2,478,759 4,871,181 2,060,044 281,137 4,68%
All Other Siate/Fadaral Funds - - M 10,018 | 10,018 §
Tolal Stnle Ind Fadaml Fundl 162,532,673 53 328,517 3 461 1?3.|60 119
] 155,642,833 | 305,324, 430 128 339 116 444766 | 763 M
System ManagemenUAdmlruslration.’Csre Goordination 22,025,370 15,103,019 39,156,524 11,861,693 27 474.531 59.67%
LME Provided Services 1,314,684 36,536 1814202 | 708,715 _ 1,500,677 77.91%
Provider Paymenls (Stale Furds) 129119242 | 120,631148 | 251812311 96,763,84 165,01 IB 3] 76.88%
Proylder Paymenis (Federa) Funds) 325,408 188,820 5,048,959 3,691,197 4 257,76 58.86%
Provider Payments {County/Local) 636,452 521,692 2,379,370 732,318 1.643.854 61.56%
Merger Expenses - - . . KDINIOI
MCO Start-Up Expenses - . - - &DIV/IO!
T.253.527 §00,746 I T .08, 20 ;
All Olher 0, 7 3214635 47 75%)]

'I'OTAL EXPENDITURES . o 157,176,000 | 149.490,670 | 305,334,430 | 112.:614,101 192,720,329 73,76%!

Balancs In DMH/DD/SAS Risk Resewe
Baiance [n DMA Risk Resarva

Gurrent Estimated Unrestricled Fund Balance
dp areent of budg pendituras

- Allowanze for
OVER Uncollectibla
30 GAYS 80 DAYS ¥ DAYS 80 DAYS TOTAL Receivables
ACCouNTS Payabla (Accrual Nothad] I [ Som]  oooses | T1.040 1% 850y
Account Recetvable (Acsrual Mathod) j I 416247 5387784 [  2.263243 |

Cunent Cash In Bank

Samcas auihorized DIl ot ﬁﬂea 17,012,254

"DETAIL ON BUDGETED FUND BALANCE.

Baanca

Budgeted Year-to-Dalp
Payments to Providers #DIViot
MCO Start-up Expense ]
LME Merger Expense EDIVID
Other {List): Legal Fees 270,005 232,337 37 668 172.10%

* We cerlify (a) this repont lo conlain accurate and complete information, (b) explanations are provided for any expenditure lbem wilh an annvalized expenditure rats greater then
110% and for any revenue ltem with an annuakzed recelpt rale of lacs than 80%, and { & } & copy of this report has been provided to each county manager in the catchment area”.

LME F MCO Director Dale CMEMCO Finence ORcer Data Araa Board Chair Date

cc: Gounty Manager for each county within the catchment area.



Divisien of Mental Health, Developmental Disabllilles & Substance Abuse Services
Quartsrly Flacal Monitoring Report - Explanation of Revenue and Expenditurs Varlances

SMOKY MOUNTAIN CENTER

for the period ending: December 31, 2013

ITEM
Ravenuss
Ciher Local - 4.48%

Afexandar Counly-43.75%
Clay County - 50%
Graham County - 0%
Haywood County-30.53%
Jackson Counly - 50.00%
Asha County-50.00%
Wilkes-54.56%
Henderson - 0%

Madisen - 0%

Mitchel! - 0%

Palk - 86.53%

Expenditures

Explanatlon

Revenuas are rafated to WHN Transition final expenses. The expense has not
been Incurred 10 generale accrual of revanus, Transllion slarled 10/1/2013, and
Is nat achaduled to be complele untl fater in fiscal year.

No payment ret'd for 2nd Qir

No payment rec'd for 2nd Gir

This County's habit Is {o pay entire amount In last quarter of fiscal yaar
No payment rec'd for 2nd Oir

No paymant rec’d for 2nd Qir

No payment rec'd for 2nd QU

No payment re¢'d for 2nd QIr
Transitlen County from WHN Merge
Transition County from WHN Merge
Trensition County from WHN Merge
“Transition County from WHN Marge

Fund Balance Appropdailon for Legal fass - 172.10%

Agprograiion amount incurred In 15t quarter, furiher
approptialions wiider ravisw



