
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 

MEETING DATE:  February 3, 2014 
 
SUBJECT:   2014 HOME Grant Applications 
 
PRESENTER:  Parker Sloan, Planner 
 
ATTACHMENTS:  1. Excerpts of Housing Assistance Corporation Application 

2. Excerpts of Habitat for Humanity Application 
3. Excerpts of Homeward Bound Homeless Coalition Application          
 

 
SUMMARY OF REQUESTS: 
 
Housing Assistance Cooperation (HAC), Habitat for Humanity of Henderson County and, Henderson 
County Homeward Bound Homeless Coalition are requesting application approval for HOME 
Investment Partnerships Program (HOME) funds. HOME funds are administered through the 
Asheville Regional Housing Consortium. All projects propose to serve County residents within a 
range of median household income. The median Henderson County household income in 2012 was 
$47,371. 
 
HAC is requesting $48,000 for construction funds to provide down payment assistance for four to 
five single-family owner-occupied new homes in Henderson County. Loan amounts will vary 
between $5000 and $15000 depending on need. The funds provide assistance to low and very low 
income homebuyers in Henderson County families earning 80% of area median income or less.  
 
Habitat for Humanity of Henderson County is requesting $187,500 in HOME funds in order to aid in 
the construction of 15 homes in phase one of the Dodd Meadows residential neighborhood off Crest 
Road. Habitat for Humanity plans to use the funds to pay for down payment assistance in order to 
lower mortgage payments. Using the grant funds, Habitat for Humanity plans to provide affordable 
housing for families whose income is between 30% and 65% of the median income in Henderson 
County. 
 
Homeward Bound Homeless Coalition requests $75,000 in HOME funds to continue to provide short 
or medium term tenant based rental assistance to individuals of families experiencing homelessness. 
With these funds Henderson County Homeward Bound will assist 40 additional households move 
from homelessness to permanent housing. 
 
These grants require no County matching funds. The Asheville Regional Housing Consortium 
requires approval by the Board of Commissioners as part of the application process. The complete 
applications were too lengthy to include in the agenda packet but are available upon request. 
 
BOARD ACTION REQUESTED: 
 
Planning Staff recommends approval of these HOME funding applications to the Asheville Regional 
Housing Consortium at their full amount.  
 
 Suggested Motion: I move that the Board approve the HOME applications for the Housing 

Assistance Corporation, Homeward Bound, and Henderson County Habitat for Humanity.  











CITY OF ASHEVILLE 
ASHEVILLE REGIONAL HOUSING CONSORTIUM 

Application for Funding for a 
NON-CONSTRUCTION PROJECT 

2014-2015
 

 

This is an application for:     CDBG      HOME   
 (Check only one box) 

SECTION I 
APPLICANT INFORMATION 

 
Full Legal Name of Applicant Agency: Henderson County Habitat for Humanity 
Tax ID #: 56-1642263 
Name of Project: Downpayment Assistance Initial Application 
Contact Person: Warner Behley     Title: Grants 
Coordinator 
Telephone Number: 828-694-0340ext:       E-Mail: Wsbehley@aol.com 
Agency Address: 1111 Keith Street 
City: Hendersonville  State: NC Zip: 28792 
Mailing address (If different than agency address):       
 
Total Funds Requested: $187500 
 
Applying For:    CDBG (Asheville only) 
 

HOME 
      Buncombe  
      Asheville 
      Henderson 
      Madison 
      Transylvania 
 
      CHDO organizational capacity 
 
By typing in below the name of the authorized signatory and date of submittal, you 
acknowledge that your governing body has authorized this application, that it is true and 
current to your knowledge, and that you have retained a copy of this application.  
 

Name:       Date:   /  /     
 Authorized Signatory    

 



Section II 
Program Description 

 
II.A  Program Title: Dodd Meadows Downpayment Assistance, Initial Application 
 
II.B  Program Location(s): (be as specific as possible): 22 acre site located at the 
intersection of Crest Road and East Blue Ridge Road in East Flat Rock 
 
II.C Type of Activity (check one):  
 Public Services   Housing Services 
 Economic Development  Tenant-Based Rental Assistance 
 Homeowner Assistance  Microenterprise Development 
 Other (Specifiy)        CHDO Organizational Capacity 
 
II.D  Overview: 

 
II. E Program Justification 

1.  Please provide a short description of the proposed program or service for which you are 
seeking grant funds: (500 characters) 
 
We are requesting downpayment  assistance for 15 applicants for a home in Dodd Meadows. 
The amount requested per household is $12,500 and will be made available for only the 
applicants whose income is 65% or less of the county median. The $12,500 will lower the 
mortgage payment by $35 per month. This amount is significant for families in this income 
range and will mean that more of these households in the low and very-low income range will be 
accepted into the Habitat homeownership program. 
2.  What is the purpose of your program? (400 characters) 
 
The purpose of Habitat's project at Dodd Meadows is to provide affordable housing for families 
in the low and very-low income  range. This means that their income falls within 30 - 65% of the 
county median. Without this program and Habitat's support, these families could never dream of 
owning a home. This is a life changing event for these families. 



1.  Which 2010-2015 Consolidated Plan priority does your proposed program meet? 
Describe how your program meets that priority. If it does not meet a priority, explain why it 
should be considered a priority for funding. (Click here for link to the plan, 1000 
characters) 
 
Unfortunately, affordable single family housing for those in this income range does not enjoy a 
high priority. Habitat believes that this is a mistake which should be corrected when the next plan 
is formulated. Dodd Meadows residents will enjoy the following sustainable attributes: 
 
The location is close to schools and the community college. 
 
It is also close to centers of economic activity for employment. 
 
Dodd Meadows will have a community center, playground areas, garden plots and walking trails. 
These amenities are not usually found in low income rental housing locations.  
 
All homes will be energy efficient and qualify as Energy Star 3.0.  
 
Hendersonville Planning Dept. has designated Dodd Meadows as a Neighborhood Stabilization 
community. 
 
The impact on children is significant as research has shown that their living in a stable, safe 
environment has a postive impact on behavior and school performance and as such sets them on a 
path leading to becoming more productive adults. 
 
 
 
 
 
 
 
 
 
 
2.  What local or regional need or market does the program address? (400 characters) 
 
Habitat is the only organization building ownership homes for people in this income range. And, 
because we hold the 0%  interest mortgage, we are able to offer affordable housing to families 
that otherwise would not qualify for a conventional mortgage. The market, therefore, is very large 
in this county. 
 
 

3.  Provide objective data- including information from reports, surveys, client records and 
other data sources- that documents your local or regional market and need.(1000 
characters) 
 
Habitat receives over a 100 applications per year for these homes. This quanity of application has 
remained constant for several years and confirms the need  for affordable housing for low and 
very-low income families. This need has been confirmed by a WCCA/United Way study that 
examined the County's needs from January 2009 to January 2010. While all needs were studied in 
this survey, affordable housing ranked 3rd. Only health care and better support for children's needs 



ranked higher. In this study, African Americans and Hispanics represented 15% of the population. 
However, for Habitat, these two groups account for over 50% of the last 25 homes built. The 
main problem that Habitat faces when screening potential applicants for its homes is that many 
applicants have serious credit problems, which disqualifies them from our program. When these 
problems are not severe, we work with the applicant families to improve their credit, and many 
have re-applied and have been accepted.   

4. Describe how your methods for providing services are based on current research and best 
practices. (1000 characters) 
 
Habitat for Humanity International (HFHI) was established in 1976 and has 
built, rehabilitated, or repaired over 800,000 houses since its founding. Our 
affiliate was established in 1989, and in our 25 year history we have built 
157 quality, affordable homes. Our affiliate follows HFHI's proven models for 
home construction and family selection. 

 
 
 
 





 
 

Henderson County Homeless Coalition 
 

History 
In March of 2012, Homeward Bound of Western North Carolina, Inc. started working with Henderson County 
service providers to organize a coalition and become part of the Balance of State Continuum of Care, the state 
body that oversees the application process for federal homeless service funding.  Since that time, the Henderson 
County Homeless Coalition has grown to over 30 organizations, educating its members on available services, 
identifying gaps in services to specific populations and starting workgroups to address those identified gaps, 
conducting a Point‐In‐Time count to understand who is experiencing homelessness in Henderson County.  In 
January 2013, 97 total homeless individuals were counted.  Together, we developed mission and vision statements 
to guide our work.  
 

o Mission Statement:  The Mission of the Henderson County Homeless Coalition is to coordinate 
community partners and educate the public to inspire action by focusing resources to support services 
for persons experiencing or at risk of homelessness.   
 

o Vision Statement:  The Vision of the Henderson County Homeless Coalition is to increase the number 
of Henderson County residents that have access to safe, just, affordable housing. 

 

In October of 2012, Henderson County, through Homeward Bound, received its first federal grant totaling $48,430 
for a 1‐year Rapid Re‐Housing program through the Emergency Solutions Grant process.  In October of 2013, 
Homeward Bound contracted for $25,000 in HOME funds from the City of Hendersonville to support this Rapid Re‐
Housing program.  To date, these funds have housed a total of 79 individuals in 32 households.  Homeward Bound 
acquired office space located at 1049 Spartanburg Highway for our case management staff.  We are fortunate to 
have this office space donated in order for us to have a real presence and be a part of the community in 
Henderson County. 
 

In October of 2013, Homeward Bound received another year of Emergency Solutions Grant funds totaling $30,938 
to continue this work.  In January 2014, Homeward Bound will also begin providing permanent supportive housing 
after receiving $176,443 from the U.S. Department of Housing and Urban Development to help long term disabled 
and chronically homeless individuals. 
 

Homeward Bound’s Rapid Re‐Housing Program 
Homeward Bound’s Rapid Re‐Housing Program will continue to work with local service providers such as the 
Mainstay Domestic Violence Shelter, the Hendersonville Rescue Mission, and the Henderson County Public Schools 
HELP program to identify individuals and families experiencing homelessness in need of permanent housing.  Our 
Rapid Re‐Housing Case Manager will target households who have 30% of Area Median Income or below to locate 
and procure fair‐market, scattered‐site housing and provide them Housing Stabilization services in their homes to 
ensure that they maintain their housing long‐term.  Homeward Bound will provide short‐ and medium‐term 
tenant‐based rental assistance and housing case management (1‐24 months).   
 

Request 
Homeward Bound requests continued support from the City of Hendersonville for this work.  We request $75,000 
in HOME funds from Henderson County through the regional HOME Consortium.  This funding will continue to 
provide short‐ or medium‐term tenant‐based rental assistance to individuals or families experiencing 
homelessness.  Homeward Bound will pair the tenant‐based rental assistance with Housing Stabilization services 
(funded from other sources) to help newly housed clients remain in permanent housing long‐term.  With $75,000 
in HOME funding, Homeward Bound will assist 40 additional households move from homelessness to permanent 
housing.  
 

Please feel free to contact Brian K. Alexander, Homeward Bound Executive Director, with any questions at 
brian@homewardboundwnc.org or (828)258‐1695 ext. 109. 

mailto:brian@homewardboundwnc.org
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