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Public Input
There was none.

Commissioner Hawkins made the motion to go out of the public hearing. All voted in favor and the motion
carried.

Chairman Messer made the motion that the Board adopis the resolution regarding the consistency with the
CCP and further moved fo adopt the proposed map amendment. Al voted in favor and the motion carvied.

INFORMAL PUBLIC COMMENTS
1. Dwight Wyatt — Mr. Wyatt spoke in support of greenways for Henderson County. He feels they provide
a safe place to enjoy the beauty of Henderson County and are a great benefit for everyone.

DISCUSSION/ADJUSTMENT OF AGENDA
Commissioner Thompson made the motion to adopt the agenda with the addition of a closed session for
economic development. All voted in favor and the motion carried.

CONSENT AGENDA
Commissioner Thompson made the motion to adopt the Consent Agenda as presented,  All voted in favor
and the motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
October 16, 2013 —regularly scheduled meeting

Tax Collector’s Report
Collections Specialist Luke Small had presented the Tax Collector’s Report to the Commissiconers dated
October 25, 2013 for information only. No action was required.

Pending Releases & Refunds

The Pending releases and refunds had been reviewed by the County Assessor, and as a result of that review,
it is the opinion of the Assessor that these findings are in order. Supporting documentation is on file in the
County Assessor’s Office. The following release and refund requests were submitted for approval by the
Henderson County Board of Commissioners.

TYPE REVENUE AMOUNT
Releases $29,258.82
Refunds $ 1,904.47
Motion:

I move the Board approves the release & release report as presented.
Financial Report/Cash Balance Report — September 2013
The September 2013 County Financial Report/Cash Balance Report was provided for the Board’s review and

approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of September:

e Dues/Non-Profits — release of 1* quarter non-profit contribution payments to agencies in July
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e Register of Deeds — encumbrance of $81,883 in July for expenditures to be paid from the Register of
Deeds Fund Balance Reserved for Automation Enhancement

¢ Information Technology — payments made in the first quarter of the fiscal year for various technology

maintenance and support contracts for departments approved in the FY2014 budget

Fire Services — payment of annual fire districts worker’s compensation premium in the first quarter

Rescue Squad — purchase order encumbered for new ambulance approved in the FY2014 budget

Mental Health — payment of 50 percent maintenance of effort funding budgeted for FY2014

Library — new publications purchased for FY2014 are at 34 percent of budget through September

Recreation — purchase of youth team soccer uniforms for the fall season

Blue Ridge Community College — monthly operational and capital expense for October was paid at the

very end of September causing two monthly payments to be posted to September

The YTD deficit in the Revaluation Reserve Fund is due to a $23,921 annual payment made carly in the
fiscal year for enhancements to NCPTS, the County’s ad valorem property tax system.

The YTD deficit in the Emergency Telephone System (911) Fund is due to the final debt service payment
($107,037.04) being made early in the fiscal year on the 2008 bank loan secured to expand the current
Emergency 911 Communications Center,

The YTD deficit in the CDBG — Scattered Site Housing Fund and the Upper Hickory Nut Gorge Project
Fund is due to the timing difference between the expenditure of grant funds and subsequent reimbursement
from the state.

The YTD deficit in the Immigration and Customs Enforcement (ICE) Fund is due to a timing delay in
receiving payments — federal ICE revenues for September will not be received and posted until November
2013.

The YTD deficit in the Solid Waste Landfill Fund is due to operaticnal expenditures running slightly ahead
of revenues received through the 1¥ quarter for the fiscal year.

Motion:
I move that the Board of Commissioners approves the September 2013 County Financial Report and
Cash Balance Report as presented.

Henderson County Public Schools Financial Reports — September 2013
The Henderson County Public Schools September 2013 Financial Reports were provided for the Board’s
information.

Motion:
I move that the Board of Commissioners approves the Henderson County Public Schools September
2013 Financial Reports as presented.

Energy Management Update

Megan Piner had provided information to the Board about the County’s energy management use in the areas
of electricity, natural gas, fuel and water. [t compared the first quarter with previous years to show historical
trends.

Proclamation — GIS Day in Henderson County

The Henderson County Information Technology Department requested that the Board adopt a Proclamation
designating November 20", 2013 as GIS Day in Henderson County. In recognition of GIS Day, Henderson
County GIS staff will be working on a geography project with a 4H group at the Henderson County Center of
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Motion:
I move that the Board approves the resolution declaring the list of K-9 Carriers and Patrol
Vehicle Cages presented as surplus and authorizes the Purchasing Agent to sell the surplus
property by electronic public auction via GovDeals auction services.

Public Records Disposal Request

The Assessor’s staff is requesting approval from the Board of Commissioners to destroy the records listed on
the Public Disposal Request and Destruction Logs — three (3) included in accordance with the County’s
Record Retention Policy and the provisions of the North Carolina Department of Cultural Resources Records
Retention and Disposition Schedule, a copy of said page was provided, as the period of these records have
expired, or they have been scanned and retained in said format.

Motion:
I move the Board approves the Public Records Disposal Request and Destruction Log.

Nominations

Chairman Messer noted vacancies and opened the floor for nominations.

Notification of Vacancies

1. Henderson County Historic Courthouse Corporation/dba Heritage Museum — 1 vac.
2. WCCA Board of Directors {Western Carolina Community Action) — 1 vac.

Nominations

1. Hendersonville Planning Board — 1 vac.

Commissioner Young nominated James Thorndike for reappointment to position #1. Chairman Messer
made the motion to accept the reappointment of James Thorndike to position #1 by acclamation. All voted in
Javor and the motion carried.

2. Juvenile Crime Prevention Council — 6 vac.

Chairman Messer suggested suspending the rules and appointing an individual for position #6 that does not
reside in Henderson County. He explained that JCPC is a large council and it is difficult to feel many
positions with qualified individuals. He further nominated Jason Robichaud for position #6. Ir was the
consensus of the Board fo suspend the rules for this appointment. Commissioner Thompson made the motion
to accept the appointment of Jason Robichaud for position #6 by acclamation. All voted in favor and the
motion carried.

3. Mountain Valleys Resource Conservation and Development Program — 1 vac.
There were no nominations at this time so this item was rolled to the next meeting.

4. Senior Volunteer Services Advisory Council — 3 vac.
There were no nominations at this time so this item was rolled to the next meeting.

5. Smartstart — 1 vac.
There were no nominations at this time so this item was rolled to the next meeting.

RESOLUTION — CONCERNING THE LIMITATION OF VOTING BOARD MEMBERS ON AREA
MENTAL HEALTH AUTHORITY BOARDS

Steve Wyatt stated the North Carolina General Assembly recently adopted NCGS §122C-118.1 - Structure of
area board. The statute states that “An area board shall have no fewer than 11 and no more than 21 voting
members.” Because the newly consolidated Smoky Mountain Mental Health Authority is comprised of 23
member counties, the impact of this statute effectively prevents each county from having the ability to
appoint a member to represent their county. The Board is requested to adopt a Resolution, requesting the
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General Assembly amend the law, removing the limitation of twenty one (21) members.

To be in compliance with §122C-118.1 at this time however, the Smoky Mountain Center (SMC) Board of
Directors must be reconstituted no later than 30 days following the DHHS Secretary’s approval of the SMC-
WHN Consolidation Agreement. To that end, the SMC Board of Directors has voted to request that each
county within the consolidated 23 county catchment area consider and approve the slate of Proposed Board
Member Nominations as presented. The slate, if approved, would serve until June, 2014 or January , 2015.

Commissioner Hawkins made the motion that the Board adopts the Resolution requesting that the North
Carolina General Assembly amend NCGS §122C-118.1 to remove the limitation of twenty one members and
replace that with language allowing each Board of County Commissioners lo appoint a representative of
their choosing. He further moved the Board approves the slate of proposed Board Members as presented,
All voted in favor and the motion carried.

HENDERSON COUNTY PUBLIC SCHOOLS — CONSTRUCTION PROJECT PLANNING

Steve Wyatt stated the FY 2013-2014 Adopted Budget for the Henderson County Public Schools (HCPS)
included $127,343 that was to be utilized to fund a salary increase that had been included in the Governor’s
budget. That increase however, was not included in the final state budget.

The Henderson County Schools have requested that the Board consider leaving the $127,343 in the HCPS
budget, and redirecting those funds to be used for construction project planning. The funds could be utilized
to pay for construction preliminary planning by architects and engineers.

Ervin Bazzle was present and thanked the Board for approving the first step of the process. Plans should be
available by January, 2014.

Russ Burrell noted the 9™ Avenue road closure application was completed earlier today and presented to the
City along with a new survey. The cost of the survey was $750.

David Whitson stated that RFQ’s (Request for Quote) went out several weeks prior with a deadline of
November 8, 2013. They will be reviewed over the next couple of weeks and used for preliminary planning.

Commissioner Young made the motion that the Board approves the Henderson County Public Schools
request, allowing them to redirect $127,343 in funding to be used for construction project planning. All
voted in favor and the motion carried.

DISCUSSION OF BOARD CHAIR ROTATION
The Board has discussed rotation of the chairmanship. Suggestions for possible ways this can be
accomplished will be presented for the Board’s consideration.

Attorney Russ Burrell explained that the Board can bend the rules, change to rotation of chairs, or consider
the local bill option. This must be done at the first meeting in December, the Organizational Meeting,

Commissioner Edney noted that the Chair position has been rotated in the last three years and can continue
without changing legislation.

Commissioner Thompson noted the same and is concerned about it becoming a mandate. If feels the current
rules work and there is no reason to change.

Commissioner Young was okay with a legislative change mandating chair rotation. He does feel that a new
commissioner should serve at least two years prior to becoming a chairman.
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Chairman Messer feels the Board is looking at rotation only, and not the amount of time served.

Commissioner Hawkins was not sure of the intent of rotation, but felt rotation should continue and include
all commissioners and all districts.

It was the consensus of the Board to table this discussion item and bring it back before the Board at the mid-
month November meeting along with redistricting.

COUNTY MANAGER’S REPORT
There was nothing further at this time.

Commissioner Young updated the Board on the position of Health Director, with Tom Bridges retirement of
December 1, 2013. The Board of Health has appointed Betsy Alexander to fill the position of Interim
Director until a permanent Director is hired.

Commissioner Hawkins would like to be a part of the agenda meetings. At this time the Chair and Vice-
Chair conduct the agenda meetings. Should a third commissioner attend, it would require notification of
meetings, and be an open meeting. Commissioner Thompson is willing to not attend the meetings, and allow
Commissioner Hawkins to attend in his place.  This item will be discussed further at the mid-month
November meeting.

COUNTY ATTORNEY’S REPORT

Russ Burrell provided an update on Seven Falls and provided pictures of improverments to roads. He noted
four new gates had been installed to prevent four wheelers and other property damage. The site remediation
is in good shape, and the Sheriff is patrolling the area. The property owners can now bring in proposals.

CLOSED SESSION
The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a) for the following

reasons;

1. Pursuant to N.C. Gen. Stat. §143-318.11(a)(4) to discuss matters relating to the location or expansion of
industries or other businesses in Henderson County, including agreement on a tentative list of economic
develaopment incentives that may be offered by the Board in negotiations.

Commissioner Thompson made the motion that the Board go into closed session pursuant to N.C. Gen. Stat.
$143-318.11(a)(4) to discuss matters relating to the location or expansion of industries or other businesses
in Henderson County. All voted in favor and the motion carried,

ADJOURN
Commissioner Edney made the motion to go out of closed session and adjourn at 7:05 p.m. All voted in
Javor and the motion carried.

Adttest:

Teresa L. Wilson, Clerk to the Board Charles D. Messer, Chairman
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RESOLUTION DECLARING PERSONAL PROPERTY AS SURPLUS
AND AUTHORIZING THE SALE OF SURPLUS PROPERTY
BY ELECTRONIC PUBLIC AUCTION

WHEREAS, Henderson County owns the Surplus K-9 Carriers and Patrol Vehicle
Cages itemized on the attached Exhibit B, hereinafter referred to as “surplus property”, that is
either obsolete or no longer needed for any governmental use by the County; and

WHEREAS, the Henderson County Board of Commissioners is desirous of declaring
the K-9 Carriers and Patrol Vehicles Cages as surplus and selling at a public auction as
authorized by NCGS 160A-270; and

WHEREAS, it is the intent of the County to sell said surplus K-9 Carriers and Patrol
Vehicle Cages by electronic public auction at www.govdeals.com.

NOW THEREFQRE BE IT RESOLVED, by the Henderson County Board of
Commissioners as follows:

1. The K-9 Carriers and Patrol Vehicle Cages itemized on the attached Exhibit B is
hereby declared to be surplus property.

2. The Purchasing Agent is hereby authorized to sell by electronic auction at
www.govdeals.com the surplus property described above to the highest bidder.

3. All surpius property will be sold “as is”, all sales final, cash, certified check or
money order only. Henderson County makes no express or implied warranties of
merchantability of any surplus property, or part thereof, or its fitness for any
particular purpose regardless of any oral statements that may be made concerning
the surplus property or any part thereof.

4. A notice summarizing this Resolution and the sale of the surplus property by
electronic public auction shall be advertised by the Purchasing Agent on the
County’s website at www.hendersoncountyinc.org at least ten (10) days prior to the
public auction.

TH!S the 4th day of November, 2013.

: i /} HENDERSON COUNTY BOARD OF COMMISSIONERS
f D o oBY: //24//%54 J
‘ et “Charles Meéser Chairman

ATTEST;

R@M ép M,,/dw«/ [OFFICIAL SEAL]

Teresa L. Wilson, Clerk to the Board




Exhibit B

K-9 Carriers

4- Portable Dog Kennels

Patrol Vehicle Cages

20- Patrol Vehicles Cages with dimensions to accommodate 2007-2010 Dodge Chargers only
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