
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY BOARD OF COMMISSIONERS 
 
 
 
MEETING DATE:  February 20, 2013 
 
SUBJECT:   Agreements with Delta Three Inc. and Mission Critical Partners, Inc. 

Public Safety Answering Point (PSAP or 911 Center) Relocation Project 
 

PRESENTER:  Marcus Jones, P. E. 
 
ATTACHMENTS:    Yes 

1. Proposed Agreement Letter with Delta Three Inc. (Architects) 
2. Proposed Agreement with Mission Critical Partners, Inc. (Project 

Management / Equipment Procurement) 
3. Budget Amendment 

 
            

SUMMARY OF REQUEST:     
With the selection of Delta Three, Inc. (D3) as the most qualified responding Architect for the subject project 
during the Board’s February 4, 2013 meeting, staff has negotiated a proposed agreement with D3 for 
$55,000, see attached proposal letter.  The scope of services is to perform the architectural services for the 
subject project.   
 
Also during the meeting, the Board directed staff to negotiate an agreement with Mission Critical Partners, 
Inc (MCP).  The agreement is attached with an associated fee of $44,710.  The scope of the agreement with 
MCP is to perform project management and equipment procurement.  This work was not anticipated during 
the FY13 Budget process to occur during the architectural design phase.  However as indicated during the 
February 4th meeting and determined during the Request for Qualifications process, it is important to 
undertake this work in conjunction with the Architectural Services.  A budget amendment is attached to 
account for this this work occurring now instead of after the design phase. 
 
 
BOARD ACTION REQUESTED:   Authorize the County Engineer to execute the required documents for 
the agreements with Delta Three, Inc at $55,000 and Mission Critical Partners, Inc. at $44,710 and approve 
the associated budget amendment for $50,000. 
  
 Suggested Motion:      
 
I move that the Board authorize the County Engineer to execute the required documents for the agreements 
with Delta Three, Inc at $55,000 and Mission Critical Partners, Inc. at $44,710 and approve the associated 
budget amendment for $50,000. 
 









































Department:

Please make the following line-item transfers:

What expense line-item is to be increased?

Account Line-Item Description Amount
115980-598040 Transfer to Capital Project Fund $50,000
405400-538100-1302 Professional Services $110,000

What expense line-item is to be decreased?  Or what additional revenue is now expected?

Account Line-Item Description Amount
114990-401000 Fund Balance Appropriated $50,000
404400-403500-1302 Transfer from General Fund $110,000

Justification: Please provide a brief justification for this line-item transfer request.

Authorized by Department Head Date

Batch #
Authorized by Budget Office Date

BA #

Batch Date
Authorized by County Manager Date

For Budget Use Only

LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

Capital Project Fund

Funding for the agreement with MCP is to perform project management and equipment procurement.  Work was 
not anticipated during the FY13 Budget process to occur during the architectural design phase.  However the BOC 
indicated at the February 4th meeting the importance of undertaking this work in conjunction with the 
Architectural Services.  $60,000 was included in the FY13 adopted budget. Approved by the BOC 2.20.2013.
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