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CONSENT AGENDA
Commissioner Messer made the motion to adopt the Consent Agenda as presented.  All voted in favor and
the motion carried.

CONSENT AGENDA consisted of the following:

Minutes

Draft minutes were presented for board review and approval of the following meeting(s):
October 17, 2012 — Regularly Scheduled Meeting
October 24, 2012 — Special Called Meeting

Tax Collector’s Report
Tax Collector Clerk Kathy Johnson had presented the Tax Collector’s Report to the Commissioners dated
October 25, 2012 for information only. No action was required.

County Financial Report/Case Balance Report — September 2012
The September 2012 County Financial Report and Cash Balance Report were provided for the Board’s
review and approval.

The following are explanations for departments/programs with higher budget to actual percentages for the
month of September:

Finance — operating expenditures through September running slightly ahead of budget
Register of Deeds — printing and binding costs covered by a budget amendment from the ROD’s
restricted fund balance for automation and enhancements

¢ Emergency Management — one time purchase of capital outlay equipment (mobile light towers) approved
in the current fiscal year budget

e Fire Services - capital outlay purchase of mobile light towers approved in the current year budget
Rescue Squad — 2™ quarter non-profit contribution payment paid in advance

» Mental Health — payment of mental health maintenance of effort funds appropriated for the fiscal year
to Western Highlands Area Mental Health Authority

» Public Library — blanket purchase order encumbrance for the purchase of publications throughout the
fiscal year

o Non-Departmental — 2" quarter property and liability insurance premium paid in September and to be
allocated out to all departments

The YTD deficit in the Revaluation Reserve Fund is due to a July payment of $23k for N.C Property Tax
System version updates/enhancements being implemented.

The YTD deficit in the Emergency Telephone System (911) Fund is due to an annual debt service payment
in August on financing for the 911 Center Renovation Project that began in August 2008. Fund balance of
$271,713 was appropriated to cover expenditures in this Fund for FY2013,

The YTD deficit in the CDBG — the Mud Creek Grant Project Fund and the CDBG — Talley Drive Grant
Project Fund is due to the timing difference between the expenditure of grant funds and subsequent
reimbursement from the state.

The YTD deficit in the Immigration and Customs Enforcement (ICE) Fund is due to a timing delay in
receiving payments — federal ICE revenues for September will not be received and posted until November
2012.
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Motion:
I'move that the Board of Commissioners approves the September 2012 County Financial Report and
Cash Balance Report as presented.

Public Schools Financial Reports — September 2012
"The Henderson County Public Schools provided the September 2012 Local Current Expense Fund and Other
Restricted Funds Financial Reports for the Board’s information.

Motion:
I'move that the Board of Commissioners approves the Henderson County Public Schools September
2012 Financial Reports as presented.

Water Line Extension — Water’s Edge

The City of Hendersonville has requested that the County comment on the proposed water line extension to
the Water’s Edge subdivision off Eade Road. The proposed water line is 1750 linear feet. The project’s
location within the Rural Transition area is consistent with the Henderson County 2020 Comprehensive Plan.
A City of Hendersonville Project Summary Sheet and County Review Sheet with Staff comments are
attached for Board review and action.

Motion:
1 move that the Board approves the Water's Edge water line extension and direct Staff to convey the
County’s comments to the City of Hendersonville,

Approval of the Low Bid and Purchase of Dodge Chargers for the Sheriffs Office

The Board is requested to approve the low bid and authorize the Sheriff to proceed with purchasing eight (8)
Dodge Charges, model year 2013. Bidding was conducted between October 8 and October 15, 2012, The
low bidder is Egolf of Hendersonville for a total of $179,242.00.

All vehicles were approved in the Sheriff’s Office FY 2013 budget, and all vehicles meet the County Vehicle
Replacement Plan (and energy conservation) criteria.

Bid Received October 8-15, 2012 - 8 Dodge Chargers, Model Year 2013

Egolf Egolf Ilderton
Vehicles Hendersonville Brevard High Point, NC
8 Chargers, Black, w/police package $22,428.00 each $22,429.00 each $23,034.00 each
Total $179,424.00 $179,432.00 $184,272.00
Notes:
* A public notice seeking bids appeared in the Hendersonville Times-News on Monday, October 8,

2012

¢ In addition, the bid package (vehicle specifications) was hand delivered to several Dodge dealers

® Three dealers, Egolf of Hendersonville, Egolf of Brevard, and llderton in Highpoint, NC, submitted
bids.

¢  The amount budgeted in the FY2013 budget for the purchase of 8 patrol vehicles was $23,110.00

* The bid includes delivery of the vehicles to the Henderson County Sheriff’s Impound Lot

Motion:
I move the Henderson County Board of Commissioners accepis the bid from Egolf of Hendersonville
Jor eight (8} 2013 Dodge Chargers, and authorizes the Sheriff to proceed with the purchase.
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Commissioner Messer made the motion that the Board of Commissioners approves the budget amendment,
appropriating 330,175 from Fund Balance. All voted in favor and the motion carried.

PERFORMANCE CONTRACTING

Megan Piner stated with the rising cost of energy, and utility companies increasing rates the Engineering
department would like to explore the option of performance contracting. Engineering would hire a company,
after issuing an RFQ to perform energy efficiency updates. The company hired would guarantee a certain
percentage cost savings (percentage to be further determined) and improvements would be paid for by money
borrowed by Henderson County. If the projected percentage of savings is not met the chosen company will
reimburse Henderson County for the deficient. If a higher percentage of cost savings is met Henderson
County will be able to keep the difference. This potential partnership is a win, win situation for Henderson
County; we would become more energy efficient while paying for the upgrades with our cost savings.

The Engineering department is only requesting to move forward with exploring performance contracting as
an option for energy efficiency. Engineering would come back before the board before any agreements are
reached.

Commissioner Edney made the motion that the Board directs the County Engineer to move forward with
exploring performance contracting to save on energy costs. All voted in favor and the motion carried,

HENDERSONVILLE CHRISTIAN SCHOOL PROPERTY - UPDATE

At the Board’s October 24, 2012 meeting, the Board voted to enter into a contract to purchase the
Hendersonville Christian School property, subject to a short sale agreement by the mortgage holder. Staff
provided the Board with an update on the current status of the project.

Steve Wyatt informed the Board that a letter had been submitted requesting a waiver from the Parks and
Recreation Trust Fund (PARTF) to request permission to use the purchase price as the county “match” of a
possible PARTF grant. Approval of this waiver was received today (11/5/2012). The County is expected to
close on the property within the next 45 days.

Russ Burrell noted that the seller is a not-profit entity, and that all assets must be approved by the Attorney
General prior to the closing,

COUNTY MANAGER’S REPORT
There was nothing further.

IMPORTANT DATES

Set Public Hearing for Rezoning application #R-2012-04

Chairman Thompson made the motion that the Board sets a public hearing for Rezoning Application #R-
2012-04 for Monday, January 7, 2013 at 5:30 p.m.  All voted in favor and the motion carried.

Set a Public Hearing for a CDBG Application Regarding the Habitat for Humanity Dodd Meadows Project
Commissioner Messer made the motion that the Board schedules a public hearing for the 2011 Habitat for
Humanity Dodd Meadows CDBG Catalyst application for Wednesday, November 21, 2012 at 9:00 a.m. All
voted in favor and the motion carried.

CANE CREEK WATER AND SEWER DISTRICT
Commissioner O’Connor made the motion for the Board to convene as Cane Creek Water & Sewer District

Board. All voted in favor and the motion carried.

Please see separate Cane Creek minutes for action.
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Commissioner Messer made the motion to go out of session as the Cane Creek Water & Sewer District
Board. All voted in favor and the motion carried.

CLOSED SESSION
The Board is requested to go into closed session pursuant to N.C. Gen. Stat. §143-318.11(a), for the

following reason(s):

1. (a)(4) to discuss matters relating to the location or expansion of industries or other businesses in the
area served by the public body.

Commissioner Edney made the motion that the Board go into closed session pursuant to N.C. Gen. Stat.
$143-318.11(a)(4). All voted in favor and the motion carried.

ADJOURN
Commissioner Young made the motion that the Board go out of closed session and adjowrn at 8:00 p.m. All

voted in favor and the motion carried.

Attest:

Teresa L. Wilson, Clerk te the Board Thomas H. Thompson, Chairman















HENDERSON COUNTY TAX COLLECTOR

200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792

PH: (828) 697-5595

FAX: (828) 698-6153

Henderson County Board of Commissioners

1 Historic Courthouse Square, Suite 1
Hendersonville, NC 28792

25 Qctober 2012

Re: Tax Collector’s Report to Commissioners — 5§ November 2012 Meeting

Please find outlined below collections information through October 24th for the 2012 bills mailed out on 14
August 2012, as well as registered motor vehicle bills. As a point of reference, we also have included collections
information as of the same date last year.

2012 Total Charge:  $58,088,837.88
Payments & Releases: 12,517,257.40
Unpaid Taxes: 45,571,580.48

Percentage collected: 21.49%

(through 10/24/2012.)

2012 Total Charge: $1.,966,865.28

Payments & Releases:  1,378,202.21
Unpaid Taxes: 588,663.07
Percentage collected: 69.50%

(through 10/24/2012)

2012 Total Charge: $6,651,773.07
Payments & Releases: 1,557,672.57
Unpaid Taxes: 5,094,100.50
Percentage Collected: 23.30%

(through 10/24/2012)

Annual Bills G01 Only:

2011 Total Charge:
Payments & Releases
Unpaid Taxes:

Percentage collected:
(through 10/24/2011)

$57,581,016.65

11,335,556.21

46,245,460.44
19.59%

Motor Vehicle Bills G01 Only:

Fire Districts All Bills

2011 Total Charge:  $1,758,146.55

Payments & Releases. 1,255,296.14
Unpaid Taxes: 502,850.41
Percentage collected:  70.79%

(through 10/24/2011)

2011 Total Charge:  $6,547,511.08

Payments & Releases:  1,465,344.09
Unpaid Taxes: 3,082,166.99
Percentage Collected:  22,25%

(through (10/24/2011)

y SLé;itted,
?X Wasl

Respe

ct

full

Kathy Johns
Tax Collections Clerk

Stan C. Duncan
Tax Collector









LINEHTEM TRANSFER REQUEST

HENDERSON COUNTY

Department:  Register of Deeds

Please make the following line-item transfers:

What expense line-item is to be increased?
Account Line-item Description ‘ Amount
115418 - 512100 Salaries & Wages -~ Regular $ 15,100
115418 - 518000 FICA $ 1,155
115418 - 518100 LGERS $ 1,020
1154418 - 518300 Medical Insurance $ 12,250
115418 - 518400 Dental Insurance $ 650

What expense line-item is to be decreased? Or what additional revenue is now expected?

Account Line-ltem Description Amount
114990 - 401000 Fund Balance Appropriated $ 30,175

Justification:  Please provide a brief justification for this line-item transfer request.
To cover the costs associated with two retirements, and the hiring of one replacement immediately.
Approved by the BOC 11/5/12

Register of Deeds 11/5/12
Authorized by Department Head Date
Authorized by Budget Cffice Date

Authorized by County Manager Date



