REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: Wednesday, June 15, 2011

SUBJECT: Office Relocations to Spartanburg Highway Building
PRESENTER: Selena Coffey, Assistant County Manager
ATTACHMENTS: Space Allocation for Former Health Department Building

SUMMARY OF REQUEST:

As per the Board' s direction at its May 2, 2011 meeting, staff has been working with the following
agencies currently located on the ground level of the 1995 Courthouse to determine the best use of the
newly renovated space at the former Health Department Building on Spartanburg Highway: Adult
Probation, Juvenile Services, CIPP/TASC, Child Support Division and Guardian Ad Litem.

After numerous meetings with representatives of these agencies staff will present the final
recommendations for office relations and request approval of a maximum amount from the project’s
contingency funds, to be utilized to modify the building for these agencies' operations.

BOARD ACTION REQUESTED:

Staff recommends that the Board of Commissioners approve the plan as presented and authorize staff to
proceed with executing a change order with the contractor not to exceed $125,000 to be taken from the
project contingency funds.

Suggested Motion:

| move that the Board approve the plan as presented and authorize staff to proceed with
executing a change order with the contractor not to exceed $125,000 to be taken from the
project contingency funds and further, direct staff to proceed with the office rel ocations upon
completion of construction.



Space Allocation Report

Relocation of Agencies to Spartanburg Highway Building

Henderson County Board of Commissioners
June 15, 2011



May 2" Board Direction

@ Excerpt from May 2, 2011 Commission Meeting:

Commissioner Thompson made the motion that the Board of
Commissionersapprove the county relocation of offices
Including Probation and Parole, Juvenile Services, CIJPP,
Guardian Ad Litem and Child Support from the ‘95
Courthouseto the Old Health Department Building on
Spartanburg Highway. He further moved that each department
belng moved have adeguate space, and if not so, staff ook at King
Street to see if any space is available there. The number one

priority isthat they move to the old health department building.
The vote passed 4-1 with Commissioner Young voting nay.



Process

@ Numerous schematic options precipitated by:

2 Weekly meetings with affected agencies and architects
to determine agency needs such as: physical space
requirements for office and storage, efficiency
improvements, confidentiality issues, separation of
clientele, drug testing needs, etc.

Numerous emails from agencies with detailed needs
Conference calls with individual agencies as needed
Site visits to the building

Individual meetings with agency representatives
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@ Affected agencies have indicated approval of final
schematic
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Board Action Requested

@ Request direction from the Board of
Commissioners to proceed based on:

2 Approval of final plan as presented

< Approval of utilization of contingency funds
available not to exceed $125,000



Moving Forward

@ Begin planning for physical moves, completion
of technology and phone systems, etc. for
agencies leaving the ‘95 Courthouse upon
completion of construction

@ Reallocation of ‘95 Courthouse space

< Work with Tax Department for move to ground floor of
‘95 Courthouse

2 Renovation costs to be determined
2 Develop a security and parking plan

“ Board direction regarding space vacated by Tax
Department on first floor



Questions and Board Direction
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