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9 52'26.00 Will be unablg to purchage forrps npeded for civil $ 7500 | $ 7,500
Printing process and crime scene investigation.
526002 Unable to conduct summer DARE camp -- affects
10 hundreds of children. Adversely affects drug $ 30,000 | $§ 30,000
DARE L
abuse education in the schools.
Unable to purchase equipment used by Patrol
1 526020 officers, e.g. radars and radios. Will be Fhfﬁcult $ 53,000 | $ 53,000
Supplies for Department to meet performance objectives,
such as reducing traffic fatalities.
Adversely impacts ability of the Department to
526021 transition to new handguns assigned to deputies.
12 Weapons Also adversely impacts ability of Department to § 33910 )% 7,733
purchase needed special weapons.
Unable to purchase equipment and supplies for
>37102 securit rations at High School events, Jackson
13 | Mounted urity operations 2+ TEH SCUO0L SVELS, JACKSON | ¢ 3000 | § 3,000
Patrol Park, and Search & Rescue operations for
lost/missing children and elderly citizens.
Will be unable to purchase cutting edge crime
551000 fighting tools such as ballistic shields, in car
14 Capital . " ’ $ 75,040 § 75,040
. cameras, license plate recognitions systems and
Equipment . L . . .
night vision and thermal imaging equipment.
Compromises safety of officers driving vehicles
553000 with high mileage & increases maintenance costs.
13 Vehicles Will reduce visibility of patrol units in the county. $ 153,624 § 153624
Less proactive patrols puts public at risk.
Managed reductions in: Cleaning & Janitorial,
16 MISC Rental of Real Property $ 27,645 $ 27,645
17 MISC Identlﬁed necessary increases in: Automotive $ 228) | s (22)
Supplies
TOTAL $ 634,298 $ 951,446

OTHER SIGNIFICANT ISSUES - None

Sheriff Rick Davis provided the following information via a power-point presentation:
» 3 Staff positions cut over last 3 years
* Vehicles have been cut each year, except last
s 5% Cuts were very difficult, but not devastating
e 7.5% is devastating and will cause a rise in crime
« All divisions at Sheriff’s Office would lose personnel
~  Admin 2; Patrol 2; Patrol/SRO 2; CID 1; 911 -1; Courthouse (Jail) 1
Budget Cut Impacts — 7.5%
* Increased response time
* 911 calls placed on hold - Delays for all agencies
— Emergency Medical Service, Fire, Rescue Squad, Sheriff’s Office, Hendersonville PD,
Fletcher PD, Laurel Park PD, Highway Patrol, etc.
»  Extra security patrols county wide — Notably fewer
* Officers assigned to middle schools
»  Graffiti investigations and removal halted
« School bus safety program — Notably fewer
* 1995 Courthouse Security
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512600
Temp/PT

Disruption of services to
clients/patients/immunization department with no
qualified back-up for laboratory technician, clinic
nurses, and immunization department disruption
of services will occur.

§ 28,435

517000 Board
Exp

Reduction in fund for Board Member expenses

$ 500

$ 500

523900 Med
Supp

Eliminate Foreign Travel (Yellow Fever,
Hepatitis A, Typhoid) and optional adult
Immunization such as Zostovax (shingles shot).

§ 18,300

§ 31,300

10

523902 Flu
Program

No Community Adult Community Flu Clinic for
2011, unless other options can be utilized through
private vendors and hospital collaboration.

§ 40,000

§ 52,000

11

526000
Supplies

Reduction in the ability to purchase supplies
needed to provide services

§ 17,463

§ 17,713

12

537100
Travel

If gas prices continue to increase, this may impact
community health services by limiting required (IRS)
travel reimbursement including school nurses,
community health, and communicable disease nurses.

§ 13,725

§ 17,725

13

538100 Pro
Serv

This line is used to pay contracted Professional
Services including the required Medical Director
and Psychological services. The reduction is
based on historical spending; however, an
increase in contracted professional services will
decrease available services.

§ 19,500

§ 22500

14

538300
Medical
Services

This line item is used to pay for Medical Services
to diagnose breast and cervical cancer for women
age 40-64 and without medical insurance in the
Breast and Cervical Cancer Control Program
(BCCCP). Impact: Reduction in the amount of
women served by BCCCP.

&

11,098

$ 11,098

15

538301 Lab
Services

This line item is used to pay dispensing fees to
our current 2010 contract pharmacy and pay lab
fees not available in the department's lab because
of complexity. Reduction reflects current
pharmacy contract; however, pharmacy bid
process is due after submission of FY2012
Budget and may increase price per prescription
fee.

$ 16,000

§ 16,000

16

539000 Cont
Serv

Contracted services includes fees and services with
software companies, medical waste disposal, facility
cleaning, temporary staffing pool, and a foreign
language services for the Limited English Proficiency
requirement. We have moved the temporary staffing
agency funds to the temporary and part-time line item
at a 5% reduction used this fiscal year. We further
reduced this budget by $32,000 in hopes of approval to
utilize the Office of Minority's Grant as stated in the
Salary and Wages line item and to realize an overall
savings of $11,790 for the County in this line item.

$§ 53,248

§ 77,305
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A recess was taken and the Commissioners went into closed session.

Commissioner O’Connor made the motion to go out of closed session at 5:45 p.m. All voted in favor and
the motion carried.

RECONVENE
Chairman Edney called the meeting back to order.

PUBLIC HEARING
Commissioner Young made the motion that the Board go into public hearing. All voted in favor and the
motion carried.

PUBLIC INPUT

1. Candler Willis — Mr. Willis spoke in behalf of the Green River Library. He feels that cutting staff and
the hours of the library is more than their share. The Cost to circulation should not be the only
criteria. The librarian Carol Case is committed to the community.

2. Michael Williams - Mr. Williams stated the library is very important to the community. This is the
only place in the community that DSL is available. He feels that Carol Case is a major contributor.
Mr. Williams suggested cutting hours at all libraries evenly.

3. Kathy Kruse — Ms. Kruse spoke as a representative of Friends of the Library. The Green River
Library is a focal point of the community. She suggests looking at all branches of the library for
reductions in staff and hours. The Green River Branch needs its own librarian.

4. Shelby Lewis — Ms. Lewis is a teacher at EHHS and her students use supplemental materials and
computer access at the Green River Library. She feels cuts should be across the board. The Green
River Library is the hub of the community. She requested that the County keep Carol Case.

5. Bill Ramsey — Mr. Ramsey commended the starting 7.5% reduction in budget and the revenue neutral
position. He suggested the Board consider every option on every issue, Pardee Hospital being the
toughest issue. He felt the option of selling the hospital should be considered.

6. Rick Wood —Mr. Wood felt the proposed $1.5 million cut in the County Manager’s proposed budget
for the public schools would be an extreme hardship for the school system on top of the expected
large cut from Raleigh and the end of the federal stimulus dollars. Mr. Wood shared some of the cuts
made by the schools. He felt teachers would see a cut in the local supplement and an increase of the
tax rate should be considered.

7. Marcia Ballard — Ms. Ballard is the coordinator of the Henderson County 912 project. She is also a
home school mom. She asked that the hours of the Edneyville and Green River branches not be cut.

8. David Jones — Mr. Jones felt based on what information they have at this point, the Henderson
County Public Schools will lose so much. He asked the Board for assistance in keeping the school’s
budget at the current level.

9. Pat DeLemos — Ms. DeLemos spoke in regards to the Green River Library and librarian Carol Case.
The library is being utilized and cuts should be equal among all libraries.

Commissioner Messer made the motion that the Board go out of public hearing. All voted in favor and
the motion carried.

Commissioner O’Connor stated that teacher supplements would not be reduced by the Board of
Commissioners.

Commissioner Thompson requested a figure from the schools utilized for supplements.

Commissioner Edney requested that the schools provide a prioritized list of the $9 million in maintenance
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requests.

ISSUES AND QUESTIONS BY THE BOARD

1. Live music during the Christmas luncheon

2. Sheriff’s Department — What is the cost to reinstate the Inmate Work Crew Road Clean-up Program?

3. Sheriff's Department Staff/Vehicles — The cost to reinstate the Baliff position for Courthouse
security, and the Tele-Communicator in the E911 Center, identified by the Sheriff as his top two
positions.

4. Forestry Service — Replacement of the Forestry Services turn-out truck.

5. EMS Positions — Target cost to fund (3) paramedic positions including benefits

6. Adjust fee schedule

7. Branch Libraries — Hours of operation

8. Sales Tax

9. Water Quality Department

10. Planning Department Reimbursements
11. Request Department Heads to re-examine their personnel cuts

ADJOURN
Commissioner O’Connor made the motion that the Board adjourn at 6:50 p.m. All voted in favor and the
motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board J. Michael Edney, Chairman



