


May 24, 2011 2

Mr. Park stated that UNC Heath Care Systems believe that the Joint Venture with Mission by Pardee is an
important project for Pardec Hospital. Pardee Hospital suffered some loss in market share over the last
few years, and in order to survive, market share must remain strong. They have a large volume of
Medicaid patients, self-pay patients, and Medicare patients. Medicare reimbursement is expected to go
down, self-pay is, at least for UNC, about 5 cents on the dollar, and Medicaid is a challenge. UNC feels
the key to the joint venture is that business stay in Henderson County, which depends on the number of
physicians from Pardee located at the joint venture site.

Dr. Roper provided history of UNC Health Care Systems. He stated UNC Health Care Systems is a
physician led organization and not a mega outside organization trying to tell people what to do. Rather
they are collaborating with physician partners in a transparent communication fashion while bringing
additional resources and supporting employee positions.

Mr. Ellington shared information in regards to the proposed joint venture of the Mission Pardee Health
Campus including the location and design of the building. The analysis of the joint venture still lacks
critical information to make a final determination by UNC Health Care Systems. As part of their
management contract, UNC Health Care Systems would make sure that there is an agreement that is fair
to both parties.

Mr. Lewis concluded the presentation sharing possible benefits through Information Technology available
from UNC Health Care System. Mr. Lewis feels that UNC Health Care Systems has very strong strategic
planning resources which would add value to Pardee. UNC Health Care Systems aims to provide better
service and to be more innovated than anyone else in their community.

Mr. Park stated the management fee will be $180,000.00. As a public hospital they feel it is their mission
to provide services when people seek those out. They are not looking to make money on their
management contract. A lot of organizations do a management contract on percentage of revenues and
they will not be doing this. UNC Health Care Systems wants every dollar that is saved by Pardee
Hospital to be reinvested in the organization. The expected return is $5 for every $1 invested.

A copy of the power-point presentation is hereby attached and incorporated as a part of the minutes.

CLOSED SESSION
Commissioner Messer made the motion for the Board to go into closed session as allowed pursuant to
NCGS 143-318.11 for the following reasons:

1. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(1), to prevent disclosure of information that is privileged
or confidential pursuant to the law of this State of the United States, or not considered a public record
within the meaning of Chapter 132 of the General Statutes as allowed by and pursuant to N.C. Gen.
Stat. §131E-97.3(¢c).

All voted in favor and the motion carried.

ADJOURN
Commissioner Thompson made the motion to go out of closed session and adjourn at 12:05 p.m. All
voted in _favor and the motion carried.

Attest:

Teresa L. Wilson, Clerk to the Board J. Michael Edney, Chairman





































































