
  

REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:   January 18, 2011 
 
SUBJECT:    Materials Recovery Facility (MRF) Private Partnership 
     Request for Proposals 
 
ATTACHMENTS:     Yes 

1. Request for Proposals for MRF Private Partnership 
2. American Recycling Proposal  
3. Curbside Management Proposal 
4. Presentation Detailing Options 

      
SUMMARY OF REQUEST:     
During the Board of Commissioners meeting on August 2, 2010, direction was given to request 
proposals from Private Recycling companies to construct a MRF in Henderson County in 
partnership with Henderson County Solid Waste.  The RFP was developed and issued on 
September 23, 2010, see attached.  One response was received by the deadline on October 22, 
2010 which was the attached proposal from American Recycling of SC, LLC (ARSC).  ARSC is a 
reputable company that Henderson County Solid Waste (HCSW) has done business with for 
two years.  HCSW has been sending recycling material to their MRF in South Carolina.  In 
ddition, their predecessor received material from HCSW for several years prior to that.  The a
significant considerations from the proposal are listed on the attached presentation. 
 
Separate from the RFP process discussed above, Curbside Management, Inc (CM) has 
submitted a contract proposal to receive our material at their existing location in Woodfin, NC.  
CM is also a reputable company that HCSW has done business with for several years.  This 
lternative to the RFP process has strong benefits for HCSW and the considerations are listed 
n the attached presentation.   
a
o
 
BOARD ACTION REQUESTED:  
 
No Action: no motion needed. 
   
Accept American Recycling Proposal:  Direct the County Engineer and Attorney to negotiate a 
contract with American Recycling of SC, LLC for the County Manager’s signature. 
  
Accept Curbside Management Proposal: Direct the County Engineer and Attorney to negotiate a 
contract with Curbside Management, Inc for the County Manager’s signature. 
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sals: Materials Recovery Facility (MRF) Private Partnership 

 
 Suggested Motion(s):      
 
Accept American Recycling Proposal: I move that the Board direct the County Engineer and 
Attorney to negotiate a contract with American Recycling of SC, LLC for the County Manager’s 
signature. 
 
 
Accept Curbside Management Proposal:  I move that the Board direct the County Engineer and 
Attorney to negotiate a contract with Curbside Management, Inc for the County Manager’s 
signature. 
 

 
 
 
 

 



 
 
HENDERSON COUNTY ENGINEERING  

 

100 North King Street – Hendersonville, North Carolina 28792 
Phone 828.694­6560  Fax 828.694.6610 

www.hendersoncountync.org 
 

 
 

 
Memorandum To:  Interested Recycling Professionals   
 
From:      Marcus A. Jones, P.E. 
      Director 
 
Subject:           Request for Proposals  
      Public / Private Partnership 

Henderson County Materials Recovery Facility 
    
Date:     September 23, 2010 
 
 
 
Henderson County Solid Waste (County) is soliciting proposals from qualified persons, 
firms or corporations (Vendor) to construct and operate a Singlestream Materials Recovery 
Facility (MRF) in Henderson County.  This facility will process recycling material from 
Henderson County Solid Waste operations as a priority and if possible may accommodate 
out of County material.  Henderson County is willing to partnership with a private 
organization in order to reduce processing costs of County material.  Henderson County is 
open to various options that may assist a private organization with the construction and / 
or operation of a MRF located within Henderson County. 
 
Detailed Scope of Services: 
It is anticipated that the MRF will be located in available warehouse space within the 
County.  Several potential locations have been identified by staff but other options will be 
considered.  The Vendor will be responsible for all required permits and the facility will 
perate separate from the County’s permit to operate with the Department of Environment o
and Natural Resources. 
 
The County recyclable material will generally be delivered via roll‐off trucks.  The initial 
recyclable material is projected to be approximately 5,000 tons per year with 20% Blue bag 
Singlestream and 80% dual stream.  It is anticipated that the County stream will quickly 
grow in excess of 10,000 tons with the growth coming from Singlestream material.  
Material from outside of the County will be permitted but have a secondary priority to 
Henderson County material. 
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Minimum Qualifications: 
Qualified Vendors should have a minimum of four (4) years continuous experience in the 
installation and operation of Singlestream Materials Recovery Facilities with at least 
10,000 tons of materials. 

 
 

ubmittal Requirements: 
he Ve

S
T
 

ndor will supply, as a part of their submittal, the following: 

• Information relative to the Vendor submitting the statement of qualifications 
including but not limited to: Name of Vendor, primary contact, years in business, 
location of regional offices, and financial stability of Vendor. 

• Information relating to the experience/history of the Vendor as it pertains to the 
design, layout, manufacture, installation and / or operation  of MRF equipment up to 
and in excess of 10,000 ton of material per year. 

• fficiently meet A detailed description of the sorting process that will effectively and e

• 
the County’s goals. 
A detailed description of the process and equipment’s expandability. 

• e technology A detailed description of the operational experience, reliability of th

• 
and equipment the Vendor would utilize to meet the County goals. 
A detailed description of the partnership required from the County. 

• List a minimum of three (3) references with contact person and contact 
information) 

• Other actors/information that may have a material bearing on the County’s ability to 
evaluate the Vendor’s qualifications to install and operate a MRF.  

 
 
Interested Vendors should electronically submit their Proposals to the following address in 
ccordance with the instructions and guidance provided for herein, by the close of business 

: 
a
Friday, October 22, 2010 to (pdf document preferred)
 
        Marcus A. Jones, P.E. 
        Director of Engineering  

    County of Henderson 
   

   
    majones@hendersoncountync.org 
   
 
 
 

mailto:majones@hendersoncountync.org


 
 

 

 

RFP:  Pu
eptem
age 3 

blic / Private P
ber 23, 2010 

artnership for Henderson County Materials Recovery Facility 
S
P
 
 
The  County  will  review  the  proposals  and  will  select  the  most  qualified  and  financially 
easible  Vendor  for  negotiations.    The  County  reserves  the  right  to  reject  any  and  all f
proposals.   
 
Questions  regarding  selection  or  submittal  requirements  relative  to  this  RFP  may  be 
directed to Marcus Jones, Director of Engineering at majones@hendersoncountync.org.  

mailto:majones@hendersoncountync.org






























Henderson County Solid Waste 

Request for Proposals
MRF Private Partnership

January 18, 2011

Henderson County Engineering



RFP: MRF Private Partnership
American Recycling of SC (ARSC) Proposal
► Capability: can process bagged Singlestream and Dual 

Stream material from our private haulers.
► Floor Pricing: (prices during a bad market) 

$10 for Dual Stream
no cost for Singlestream w/out bags
$10 cost for Singlestream with bags 

► Market Pricing: based on formula that reflects 
published, market pricing that is better than the current 
pricing we receive. 

Henderson County Engineering



RFP: MRF Private Partnership
ARSC Proposal, continued
► Transportation Costs: greatly reduced to the 

proposed location in Fletcher over current haul to 
Asheville or Greenville.  Estimated to go from over $15 
to $5 per ton.

► Priority Service: over all ARSC customers at the local 
facility and guaranteed best pricing.

► HSCW Consideration: loan ARSC $550,000 at 4.5% 
for 10 years.  The MRF machinery and a surety bond for 
the borrowed amount with will be collateral for the note.

Henderson County Engineering



RFP: MRF Private Partnership
ARSC Proposal, continued
► Financial Analysis: Compared to our existing 

operations, Martin-McGill’s financial analysis indicates 
potential cost savings / revenue generation to net at well 
over  $1,000,000 over the next 10 years (using floor 
prices not market prices)

► Unit Cost Analysis: (over current) $30 per ton
► County Wide Benefit: The taxable investment in the 

facility will approach $1 Million with several new job 
opportunities.

Henderson County Engineering



Alternative Option
Curbside Management (CM) Contract
► Capability: can process bagged Singlestream and Dual 

Stream material from our private haulers.
► Floor Pricing: (prices during a bad market) 

$10 better than ARSC proposal
► Market Pricing: based on formula that reflects 

published, market pricing that is better than the current 
pricing we receive (approximately equal to ARSC). 

Henderson County Engineering



Alternative Option
Curbside Management Contract
► Transportation Costs: no cost to HCSW
► Priority Service: service defined in contract
► HSCW Consideration: 5+ year contract requiring 

HCSW to exclusive use CM
► Financial Analysis: approximately 50% than ARSC
► Unit Cost Analysis: (over current) $45 per ton
► County Wide Benefit: no investment of equipment or 

jobs initially but potential in future

Henderson County Engineering



Henderson County Solid Waste

Questions?

Thank you

Henderson County Engineering
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