REQUEST FOR BOARD ACTION

CANE CREEK WATER AND SEWER DISTRICT

MEETING DATE: January 3, 2011

SUBJECT: Project Funding Request from Town of Mills River
Jeffries Road Sewer Extension

ATTACHMENTS: Yes
1. Letter of Request from Town of Mills River
2. Project Layout Drawing
3. Project Financing Overview

SUMMARY OF REQUEST:

The attached letter dated November 19, 2010 from Mayor Snyder requests funding from the
Cane Creek Water & Sewer District (CCWSD) for the Town of Mills River’s sewer extension
project along Jeffries Road. The CCWSD Advisory Board met on December 21, 2010 and voted
unanimously to recommend Board approval of this request. The following are other significant
points of information:

1. The total project cost is estimated at $602,000 with the funding request from the District
being up to $42,500 or 7% of the total project cost.

2. 50% of the project funding is from a grant from the NC Rural Center with the remaining
43% from private investors.

3. Should the project be completed for less than $602,000 the NC Rural Center and
CCWSD will split the reduction in cost making the request less than $42,500.

4. Between user fees and capacity depletion fees, the District will likely recover all of the
$42,500 within 2 years from the project completion.

5. This project is the third highest priority project from the Draft District Master Plan.

6. The funding request would be allocated from the District’s fund balance without effect on
future rates.

7. The CCWSD is an enterprise fund with all of the District’s expenses and fund balance
covered by revenues from the District’s fees.

8. The attached drawing details the location of the extension and a detail of the project cost
and financing is also attached.

BOARD ACTION REQUESTED:

Approve request from the Town of Mills River for the Jeffries Road Extension Project for up to
$42,500 to be allocated from the District’s fund balance.

Suggested Motion(s):

I move that the Board approve request from the Town of Mills River for the Jeffries Road
Extension Project for up to $42,500 to be allocated from the District’s fund balance.
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THE TOWN OF MILLS RIVER
5046 Boylston Highway, Suite 3
Mills River, North Carolina 28759

November 19,2010

Hon. William Moyer, Chairman

Henderson County Board of Commissioners
1 Historic Courthouse Square
Hendersonville, North Carolina 28792

RE: Jeffress Road Sanitary Sewer Project
Dear Chairman Moyer:

As you may know the Town of Mills River has been working diligently for several years on the extension of the Cane
Creek Water & Sewer District gravity sewer line to the NC Hwy 280 / Jeffress Road intersection. Earlier this year the
Town received a grant award for 50% of the total project cost from the NC Rural Center. The grant amount is
$ 301,000 toward a total estimated project cost of $ 602,000.

In addition to the grant funds the Town has successfully solicited private funds in the amount of $ 258,500. This
leaves a shortfall of $ 42,500 to allow the Town to proceed with the project. The Town Council would very much like to
proceed with this project however it has previously indicated that it is not willing to participate financially in the project
cost.

The Town Council would respectfully request that the Cane Creek Water & Sewer District approve an allocation of
up to $ 42,500 toward the total cost of this project. We understand that this particular sewer project is considered a high
priority for the District in its master development plan. The combined public/ private funds are currently committed and
in an escrow account for the project.

The Town Council has a deadline of January 16,2011 to act on the contractor bids and would obviously like to obtain
a commitment from the County (district Trustees) at the earliest possible date.

If you have any questions or need additional information please feel free to call me.

L

Roger D. Snyder, Mayor

Voice (828) 890-2901 = Fax (828) 890-2903
www.millsriver.org
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Jeffress Road
Sanitary Sewer Project

Project Expenses Budget Actual
Construction $493,170 $509,736
Contingency $49,317  10% $25,487 5%
Engineering $39,513 $39,513
Surveying $10,000 $10,000
Admin & Legal $10,000 $5,000

Total $602,000 $589,736

Project Funding

NC Rural Center $301,000 50.0%
Ingles Markets $150,000 24.9%
229 Properties $87,500 14.5%
Carland $21,000 3.5%
Others (Town) $42,500 7.1%
Total $602,000 100.00%

Prepared by: William G. Lapsley, PE  11/18/2010
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