REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: January 3, 2011

SUBJECT: Agri-Business Economic Development:
Organizational Structure

ATTACHMENTS: No

SUMMARY OF REQUEST:

At the last regular meeting, the Board of Commissioners heard an update from staff with
regard to the Agri-Business Economic Development implementation schedule. After the
meeting, staff distributed copies of previous agenda items on this topic in order to better
inform the Board of its options with regard to how the function may be structured.

BOARD ACTION REQUESTED:

Staff recommends that the Board of Commissioners discuss the organizational structure
options as distributed electronically and presented during previous Board meetings and
direct staff as to how to proceed in developing the Agri-Business Economic Development
function.



