REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: December 6, 2010
SUBJECT: Agri-Business Development Update
ATTACHMENTS: No

SUMMARY OF REQUEST:

Staff will update the Board of Commissioners on recent actions regarding the
development of an Agri-Business Economic Development function at this meeting. The
Board began considering the development of an Agri-Business Economic Development
function during FY 2010-2011 budget deliberations. Since that time, staff has
proceeded by developing an implementation plan for forming a 501c6 incorporated
entity to serve this purpose.

At the last meeting of the Board of Commissioners, the Board authorized the County
Manager to proceed with the incorporation process and with hiring an Agri-Business

Economic Development Director. At the next regular Board meeting, staff will present a
draft structure/make-up for an Advisory Board to assist in the incorporation process.

BOARD ACTION REQUESTED:

No specific action requested as this is an update on recent direction from the Board of
Commissioners regarding the Agri-Business Economic Development function.

Suggested Motion:

No suggested motion.



