
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:   November 17, 2010 
 
SUBJECT: Cooperative Extension MOU Revisions & Budget Amendment 
 
ATTACHMENTS:   Yes 

  
 
SUMMARY OF REQUEST: 
 
As you are aware, Henderson County has seen many challenges since 2006 when the current Cooperative 
Extension Memorandum of Understanding (MOU) was executed. Of these, the most significant has been the 
downturn in the economy.  The current economic environment has required County government, like private 
businesses, to examine how it utilizes its resources for maximum benefit for its customers, the citizens.   
 
With the goal of better adapting to the County’s needs and strengthening the agricultural economy, the 
Commissioners, during budget deliberations, asked staff to enter into negotiations with NCSU officials to 
revise the Cooperative Extension MOU to shift more of the focus towards agriculture and identifying other 
areas within the Cooperative Extension budget for potential cost reallocations to agricultural development.   
 
Attached  you will find recommended changes to the Cooperative Extension MOU with regard to positions 
funded partially by the County, as well as specific areas where operational funds may be reallocated to 
achieve the Board’s goals for agricultural development. 
 
 
BOARD ACTION REQUESTED: 
 
Staff recommends that the Board of Commissioners approve the revisions to the MOU as presented and ask 
that NCSU Cooperative Extension officials incorporate these changes into the final MOU and return it to the 
County for execution and immediate implementation.  Further staff recommends that the Board authorize the 
attached budget amendment reducing specified operational expenses to be reallocated for agricultural 
development purposes. 
 
 
 Suggested Motion: 
  

I move that the Board approve the revisions to the MOU as presented by staff and formally ask that 
NCSU Cooperative Extension officials incorporate these changes into the final MOU and return it to the 
County for execution and immediate implementation.  I further move approval of the attached budget 
amendment reducing operational expenses within the Cooperative Extension budget to be reallocated 
for agricultural development purposes. 
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Department:

Please make the following line-item tranfers:

What expense line-item is to be increased?

Account Line-Item Description Amount
115498-569943 Agriculture Incentives $84,918

What expense line-item is to be decreased?  Or what additional revenue is now expected?

Account Line-Item Description Amount
115495-518900 Personnel Expenses $79,618
115495-522600 Printing & Binding $200
115495-523300 Publications $100
115495-526000 Departmental Supplies $4,000
115495-532100 Telephone & Communcations $500
115495-537100 Travel & Staff Development $500

Justification: Please provide a brief justification for this line-item transfer request.

Authorized by Department Head Date

Batch #
Authorized by Budget Office Date

BA #

Batch Date
Authorized by County Manager Date

For Budget Use Only

LINE-ITEM TRANSFER REQUEST
HENDERSON COUNTY

Cooperative Extension 

Amendment reflects position revisions to Coop Ext MOU and 10% reductions in line items for 2nd half of fiscal 
year. Funds reallocated to Agri-Business function.  Board of Commissioners approval of budget amendment on 
November 17, 2010.
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