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 REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
Meeting Date:      Monday, June 1, 2009 
 
Subject:                  Improvement Guarantee Extension for Phases I and IIA of the Seven Falls Golf and 

River Club Development  
 
Attachments:  1. Letter Regarding Phase I (including IA and IB) and IIA Remaining Improvements 

2. Cost Estimates for Remaining Improvements in Phases I and IIA as of May 21,  
2009 

3. Map of the road network falling under Phases I and IIA Improvement Guarantee 

SUMMARY OF REQUEST: 
On July 2, 2007 the Board of Commissioners issued an improvement guarantee for Phase I of the 
development known as Seven Falls Golf and River Club. The developer posted with the County an 
irrevocable letter of credit in excess of $6 million to cover the cost of the improvements ($5,067,470) and 
required 25% contingency ($1,266,867). The Developer proposed completing improvements on or before 
June 1, 2008. The developer completed an estimated $1.4 million of the $5 million in improvements 
during the period from June 1, 2007 through June 23, 2008. 

On July 23, 2008 Planning Staff issued an improvement guarantee for Phase IIA and which provided an 
extension of improvement guarantee approval for the remaining improvements in Phase I. The developer 
posted with the County a bond in the amount of $6 million to cover the cost of the remaining 
improvements in Phase I ($3,662,550) and the required improvements in Phase IIA ($1,094,350) with a 
required 25% contingency ($1,189,225). The Developer proposed completing improvements on or before 
June 1, 2009.  

Mr. Bill Lapsley of William G. Lapsley and Associates, representative to the developer, Keith A. Vinson, 
Manager of Seven Falls, LLC. is requesting a two-year extension of the improvement guarantee for Seven 
Falls Phases I and IIA (See Attachment 1). The applicant has indicated the reason for the extension 
request is incomplete improvements resulting from lengthy delays in obtaining water and sewer system 
approvals. The Developer’s intent is to include much of this subsurface water and sewer infrastructure 
beneath the internal road network which has prevented any road work beyond grading. 

The developer would be required to post with the County a bond or irrevocable letter of credit in the 
amount of at least $5,926,374 to cover the cost of remaining improvements $4,741,100  ($3,646,750 in 
Phase I; $1,094,350 in Phase IIA) and the required 25% contingency ($1,185,274). The applicant is 
requesting the ability to complete the improvements on or before July 1, 2011. 

BOARD ACTION REQUESTED: 
Planning Staff recommends the Board of Commissioners grant a one year extension of the existing 
improvement guarantee for Phase I and IIA to complete the improvements. Planning Staff recommends an 
extension requests be granted at one year intervals to evaluate the progress of the improvements. 

Suggested Motion:  I move the Board grant a one year extension of the existing improvement 
guarantee for Phases I and IIA of the Seven Falls Golf and River Club Development, extending 
approval through June 1, 2010. 
















