REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE;: May 4, 2009
SUBJECT: Juvenile Justice and Delinquency Prevention Grants
ATTACHMENTS: Yes - Local Grant Applications

SUMMARY OF REQUEST:

The Henderson County Juvenile Crime Prevention Council (I.C.P.C.) has approved funding for
local juvenile crime prevention programs. These funds for Fiscal Year 2009-2010 in the amount
of $209,672, are available for this purpose through the State of North Carolina. Each program is
required to provide a 30% match.

The programs approved by the J.C.P.C. are as follows:

. J.CP.C. Administrative Expenses -$ 3,500
2. DJIDP/29" Henderson County Emergency Temp Shelter -$ 9,175
3. DIIDP/29" Henderson County Psychological Services - % 8,650
4. Henderson County Public Schools/C-Stop Counselor - $25,000
5. Project Chailenge (Restitution) -$72,179
6. Boys & Girls Club of Henderson County - $47,293
7. Dispute Settlement Center - $43.875

TOTAL $209,672

These grant applications have been recommended for approval to the Board of Commissioners
by the J.C.P.C.

BOARD ACTION REQUESTED:
The Board is requested to approve the J. C. P. C. tecommendations, so they may be forwarded to
Raleigh before the May 14, 2009 deadline.

Suggested Motion:

Imove the Board of Commissioners approve the J.C.P.C. recommendations Jor distribution of the
FY 2009 Juvenile Crime Prevention Program Sfunds.



REVISED 12/04/2008

Date received in the Area Office:

DING PERIOD: | 2009-2010 DJJDP FUNDING # (cont. only): | 145000
COUNTY: | Henderson AREA: | WESTERN
Multi-County: | [ ] Yes [ No Multi-Components [] Yes No
If yes, signed agreement for If yes, multi-component page(s) must be
maulti-eounty must be attached. attached.

NAME OF PROGRAM: | JCPC Administration

SPONSORING AGENCY: | Henderson County JCPC
SPONSORING AGENCY | street: 113 North MainStreet, Historic Courthouse Annex
PHYSICAL ADDRESS: | ¢ity: Hendersonville  State: NC Zip Code: 28792
SPONSORING AGENCY Same as physical address.
MAILING ADDRESS: | Street/PO Box:
City: State: NC  Zip Code:

Please check type:

| Federal ID #

| 56-1904030

LI Public | X Non-Profit

[Section 1B, MUST BE COMPLETED TO PROVIPE A BRIEF DESCRIPTION OF FACH PROGRAM COMPONENT LISTED

BELOW.]

DIIDP TOTAL COST OF
COMIPDO?ENT NAME OF PROGRRAM COMPONENT PROGRAM TYPE EACH COMPONENT
1.145000 | JCPC Admionistration

. $3,500.00
2,
3.
4.
5.
TOTAL COST OF COMPONLENTS $3,500.00
Program Manager Name & Address (same person on signature page)
Name: | Mary Murray Title; | JCPC Chairman
Mailine [ Same as agency address listed above.
Address: | 109 Elissa Way city: | Hendersonville Zip: | 28739
Phone: | (828)778-7303 Fax: | (828)696.3805 E-mail: | marystewartm@bellsouth.net
Contact Person (if different from progeam manaser)
Name: Kathy Nash Title: JCPC Clerk
Mailine [ Same as agency address listed above,
Address: | 2110 Woodridge Drive city: | Hendersonville zip: | 28739
Phone: | (828)697-4919 rax: | (8286974712 E-mait: | Nashk@hendersoncountydss.org
Program Fiscal Officer (cannot be program manioer)
Name: | J. Carey Mclelland Tide: | Financial Director
[ ] Same as agency address tisted above.
Mailine | 113 North Main Street; Historic
Address: | Courthouse Annex city: | Hendersonvilte zip: | 28792
Phone: | (828)697.4821 Fax: | (828)697-4569 E-mail: | Carey@hendersoncountync.org

Depariment of Juvenile Justice and Delinguency

JCPC Program Agreement
JCPC/PA 001

Form Structure Last Revised 12/4/08

12




JCPC Administration byear 2]  2009-2010
Provide justification of each line item entry in the Budget Information section. indicate In-Kind by: N
item # Justification Expense In-Kind?
260  [Office Supplies $100] [ ! Yes
310 [Travel & Transportation 3100 Yes
320 [Communications $400{ [ ] ves
380 Data Processing $200 Yes
390  |Other Services $1001 I ves
430 [Equipment Rental $2,600{ [ ves
D Yes
!:] Yes
[] Yes
[ Yes
D Yes
D Yes
[T ves
] Yes
D Yes
D Yes
7] ves
(] Yes
D Yes
m Yes
[:] Yes
[ Yes
(] Yes
] Yes
[1 ves
[ Yes
{:] Yes
[ ves
(] Yes
[77 Yes

Job Title Wage Employment

N.C. Department of Juvenile Justice and Delinquency Prevention
JCPC Program Grant Application

Form JCPC/PA 001

Form: Structure Last Revision 01/08/09



JONVITS | Program: JCPC Administration

Fiscal Year 2009-2010 Number of months 12

Cash In-Kind Total

I. Personnel Services

120 Salaries & Wages
180 Fringe Benefits
*190 Professional Services

* Contracts MUST be atfached.
II. Supplies & Materials $100 $100

210 Household & Cleaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials $100 $100
280 Heating & Utility Supplies
290 Other Supplies & Materials

lll. Current Obligations & Services $800 $800
310 Travel & Transportation $100 $100
320 Communications $400 $400
330 Utilities

340 Printing & Binding
350 Repairs & Maintenance
370 Advertising

380 Data Processing $200 $200
380 Other Services $100 $100
IV. Fixed Charges & Other Expenses $2,600 $2,600

410 Rental of Real Property
430 Equipment Rental $2,600 $2,600
440 Services & Maint. Contracts
450 Insurance & Bonding
490 Other Fixed Charges

V. Capital Qutlay
[This Section Requires Cash Match]
510 Office Furniture & Equipment

530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

[Total $3,500 $3,500]




$ 3,600 DJJIDPIICPC Funds

Local Match Rate

County Cash

Local Cash

Local Cash

Local In-Kind

Other

Other

Cther

Qther

$3,500 TOTAL

* This is the amount of your request on your application

Is the Local Match Rate 10%, 20% or 30%7?

{Specify Source}

{Specify Source)

(Specify Source}

{Specify Source)

(Specify Source}

{Specify Source)

(Specify Source)
{Specify Source)

$ - $

Reguired Local Match Match Provided

This document has been reviewed and recommended for funding.

This is o certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement

will not be used fo duplicate or to supplant other programs whose primary intent is to provide community based
alternatives for delinquents, undisciplined youth or youth at risk of juvenite delinguency.
This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency

Prevention in the event that state or federal funds which have been allocated to the Department of Juvenile Justice and
Delinquency Prevention are efiminated or reduced to such an extent that, in the sole determination of the Department,

continuation of the obligations at the levels stated herein may not be maintained.

We, the undersigned agree to comply with the Provisions provided in Section V of this agreement, with the

JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAG 02A-03A.

f/ézﬁﬁu_ Nozim g/n\ﬁ*ﬂm N(Mﬂf\ Y.zz.9 222709

Secreta gpartl\*hent of Juvenile Justide and Delinquency Prevention Date

ISCAZY

sf/—eﬂ/my/

ty Board of Commissioners or County Finance Director ‘7/'
-ounty Finance Director
— AR
Chair, Juvenjle Cri evention Cougficiny - Mate,
Program Manager__ e 7 pate 77



 North Carolina Department of Juvenile Justice and Delmquency Preventxon

-JCPC PROGRAM AGREEMENT
{Submit three (3) copies with original s:grmture s and two additional copies of the mgned 'lgree;nent)

REVISED 12/04/2008

‘ ] Date received 1ntheAreaOfﬁce.l

SECTIONTA

‘SPONSORING AGENCY AND PROGRAM INFORMATION

FUNDING PERIOD:

July 1, 2009-June 30, 2010

DJJDP FUNDING # (cont. only): | 145050

C

OUNTY: | Henderson

AREA:

WESTERN

Multi-County:

I 1 VYes No

If yes, signed agreement for
multi-county must be attached.

Multi-Components

[ Yes No

If yes, multi-component page(s) must be
attached,

NAME OF PROGRAM: | Temporary Shelter

City: Hendersonville

SPONSORING AGENCY: | DJIDP/29th/Henderson
SPONSORING AGENCY | Street: 200 North Grove Street, Suite 36
PHYSICAL ADDRESS: State: NC _ Zip Code: 28792

SPONSORING AGENCY
MAILING ADDRESS:

City:Hendersonville

[X] Same as physical address.
Street/PO Box: 200 North Grove Street, Suite 36
State: NC  Zip Code:; 28792

Please check type:

X Public

| [J Non-Profit

l Federal ID #

l

[Section [ B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH PROGRAM COMPONENT LISTED

BELOW.]
DIIDP TOTAL COST OF
COMPONENT NAME OF PROGRAM COMPONENT PROGRAM TYPE EACH COMPONENT
1D #
1.145050 | Temporary Shelter
Temporary Shelter $11,928.00
2.
3.
4.
5.
TOTAL COST OF COMPONENTS $11,628.00

Program Manager Name & Address (same person on signature page)

Chief Court Counselor

Name: | Rodney C. Wesson, M. Ed. Title:
Maiting Same as agency address listed above.
Address; City: Zip:
Phone: | (8286874895 Fax: | (828)697-5610 E-mail: | rodney.wesson@ncmail.het

Contact Person (i

{different from program manager)

Name: | Lee Bradley ritle: | Court Counselor
Mailing | [X] Same as agency address listed above.
Address: City Zip:
phone: | (828,697-4895 rax: | (828)697.5610 E-mail: | lee.bradley@ncmail.net

Prograwm Fiscal Officer (cannot be program manggaeri

Finance Director

Name: Carey MclLelland Title:
Mailing < Same as agency address listed above.

Address: | 113 North Main Street city: | Hendersonviile Zip: 28792
Phone: | (8286974821 Fax: | (8286974569 E-mait; | Carey@hendersoncountync.org

Department of Juvenile Justice and Delinguency
JCPC Program Agreement

JCPC/PA 001

Form Structure Last Revised 12/4/08
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COPY THIS PAGE AS NEEDED.
{The below component numbers must be numbered to match the component numbers in Section 1A.

SECTIONIB ' ~_ PROGRAM COMPONENT DESCRIPTION
DJJDP
COMPONENT ID # COMPONENT INFORMATION
1. 145050 ' NAME OF COMPONENT: Temporary Shelter
BRIEF DESCRIPTION: This program enables the court counselor to broker
residential services exclusively for court involved juveniles and their families in
need of an alternative to living at home for varying lengths of stay attributed to
risk factors or problems connected to the needs of the juvenile or family.
DJJDP
COMPONENT D # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJDP
COMPONENT ID # COMPONENT INFORMATION
3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
4, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
5. NAME OF COMPONENT:
BRILF DESCRIPTION:
Department of Juvenile Justice and Delinquency 13
JCPC Program Agreement
JCPC/PA Q01

Form Structure Last Revised 12/4/08




SECTION IT -

COMPONENT STATISTICAL INFORMATION

Yes { ] No B

Multi-Components:

If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
each. Additional pages are available on the Department’s web-site www,nedijdp.ore entitled
FY 2009-10 JCPC Program Agreement Additional Component Pages.

Component Service Statistics

PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component ID #;

Component Name: 145050 145050
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION 1 B.]
What is this component’s maximum client capacity at any given time? 10

Frequency of client per 1 Anticipated Average Length of Stay: 30 Days

month:
Total Component Cost: | 11928 + by Estimated # to be served during funding period: | 10
Estimated Average Cost per Youth: | $1192.80
Actual number of youth admitted last fiscal year: | 3
Applies (o
confinuation )
vrograms only. | 3 # of admissions Juvenile Court referred 100 2% of total admissions
O# of admissions law enforcement referred 0 % of total admissions

;. REPORT OF MEASURABLE OB_JECT_I_VES

For Continuzation Program(s)

ATTACH a copy of the Measurable Objectives Status Report (Form JCPC/MOR 00 1) that was submitted reporting the

objectives from the previous fiscal year.

For New Applicant(s)

Please list each Measurable Objective in the current program agreement and indicate the degree (%) to which your
program has been successful in achieving each during the first six months of the current fiscal vear. These objectives
should include reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in

school attendance and academic achievement,

MEASURABLE OBJECTIVES

RESULTS

1-Of the youth admitted to program for
delinquent and/or undisciplined behavior, 50%
will show reduction in court referrals for six
months after completion of program.

2-Of youth admitted for runaway behavior,
50% will show reduction in court referrals for
runaways for six months after completion of
program.

3-0f youth admitted to program, 60% will have
improved school attendance and improved
academic achievement for twelve months after
completion of program.

4-50% of your referred in program will have no

3 clients served as of 2/9/09
1) 08-09: 100% Objective met;

2) 08-09: No juvenile has been admitted for
runaway behavior;

3) 08-09: 100% juveniles in school but not long
enough to measure this objective;

4) 08-09: 100% no new charges;

Department of Juvenile Justice and Delinquency
JCPC Program Agreement

JCPC/PA 001

Form Structure Last Revised 12/4/08
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school.

Department of Juvenile Justice and Delinquency
JCPC Program Agrecment

JCPC/PA 001

Form Structure Last Revised 12/4/08
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| SECTION III | COMPONENT SUMMARY (attach for each component) |

NAME OF COMPONENT: Temporary Shelter

1. Statement of the Problem: [ concise terminology, describe how the program will address continuum
need(s) in the county.

There is need for alternative to detention placement for juveniles in Henderson County of the 29th
District Court District. Juveniles sometimes need alternatives to living at home to deescalate
problems with themselves and/or their family systems. Many of these juveniles who meet the
criteria for secure detention would be better served in a nonsecure placement,

2. Target Population: Describe the target population, including age, level of court involvement or at-visk of
court involvement.

Juveniles age 7-17 who are referred by Court and Juveniles Court Counselor of the 29th District
Court District, Henderson County. These juveniles will meet the criteria for secure custody, but
will be served in an appropriate non-secure placement. Juvenile court referrals will be given
precedence.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.
1 - To reduce the number of juveniles in secure custody.
2 - To provide an appropriate alternative placement for juveniles who meet the criteria for secure
custody as evidenced by a 30% reduction in the number of juveniles placed in secure custody by
June 30, 2010.

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipaied reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school attendance and academic
achievement. These objectives must include impact on participanis.

1.Juveniles who participate in this program have a 50% reduction in Court referrals for six
months following their participation in this program as evidenced by a follow up with the
Juvenile Court counselors records.

2. 50% of juveniles who participate in this program will show improvement in the areas of
school attendance, academic achievement, and no disruptive behaviors at school as evidenced
by information obtained by the school.

3. Juveniles who participate in this progam will show improved behaviors outside of school
and compliance with conditions of Court ordered supervision by June 30, 2009 as evidenced
by a 50% reduction in probation violations and out of school suspensions.

4. 100% of participants maintained in a stabilizing enviornment while transitioning to appropriate
intensity of intervention...as evidenced by court counselor's observations, placement resource's
assessment, juvenile's assessment and parent(s)" assessment.

5. Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

This program reduces the impact of the risk factors and changes the way the juvenile
responds to them. The non-secure placements offer foster parents or authority figures who
establish clear rules, clear boundaries, high expectations for success, etc. They communicate
healthy beliefs and serve as positive role models. Authority figures bond with the juveniles
and note their strengths or positive individual characteristics. The strengths of the child
combined with new skills, recognition of success and opportunities to be successful lead to
better relationships than healthier behaviors. Under the peer domain, it promotes social
competency, self-efficacy, interpersonal skills, etc. Under the individual domain it promotes
positive relationships with peers. Under the family domain it promotes effective family
supervision, family connectedness and communication. Under the school domain it promotes
school connectedness and involement in prosocial school activities.

Department of Juvenile Justice and Delinquency 16
JCPC Program Agreement

JCPC/PA 00}

Form Structure Last Revised 12/4/08



in home, parent supervision skills, sub abuse in home, school behavior/adjustment & academic
functioning. It impacts these issues derived from peer domain, indiv domain, family domain and
school domain by matching juveniles with best available/quailified non-secure placement. For ex.,
Crossnore Schools provides wholistic approach with education, counseling, vocational services,
positive peer opportunities, etc. During juvenile’s stay, necessary services are secured by DJIDP
to address identified needs such as MH services, sub abuse tx services, medical attention, etc.
individual domain, family domain and school domain by matching juveniles with the best
available/quailified resources.

Department of Juvenile Justice and Delinquency
JCPC Program Agreement

JCPC/PA 001

Form Structure Last Revised 12/4/08
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SECTION IV | COMPONENT NARRATIVE (attach for each component)
Program Specifications R

NAME OF COMPONENT: Temporary Shelter
1} Location: List physical address (es) and describe where program services are delivered.

Each residential facility contracted with is licensed by North Carolina standards and guidelines
through the Department of Health & Human Services (DSS or Mental Health). Facilities, foster
homes or group homes, have the room and space to provide services to meet basic needs
and more.

Note: DIIDP reserves the right to use this money with other residential providers not
identified currently, but who might during the funding period agree to non-secure placement
as documented in this agreement.

2) Operation: Describe the daily/weekly schedule of program operation,
Each residential provider has direct frontline staff providing structure and supervision. Their
certificates, education and work experience varies. They are all supported by administrative
staff with undergraduate and master level educaiton. Their job titles could include but not be
limited to therapist, social worker, supervisor, director, etc.

3) Staff Positions: Describe paid or volunteer position qualifications, {certifications, degrees, work experience) and
position(s) responsibilities relative to this component.
The non-secure service provider involves the family. Placement inlcudes a placement plan that
defines the roles of the juvenile and family member. The juvenile and family have contact
directly and indirectly to maintain their communication. The juvenile continues to have their
needs met with the understanding of what his/her exit plan is. The family continues to work
with the court counselor, non-secure service provider representative, therapist, etc. It will not
be unusual for the family to have site visits.

Each non-secure service provider develops appropriate structure that takes into account the
needs of the juvenile including but not limited to food, clothing, shelter, education, emotional,
spiritual, recreational, etc. In a therapeutic foster home the juvenile will attend pubtic school
(8am-3pm) when possible and counseling sessions as scheduled. Other appointments will be
attempted after school hours. Time will be made available in the evening to study and
complete homework. Supper, baths and downtime before bedtime will follow between 9pm
and 10pm depending on the age and progress of the juvenile, Similar activities and schedules
will take place in a group care setting except that many services will be offered on campus.

For in-kind match, this program uses the Finance Director and Assistant Finance Director to
account for a $40/hr match for approximaely 4.1 hours monthly to manage the funds,
disburse funds, create monthly ledger reports, etc.

4) Service Type: Describe implementation to include:
Standardized Program Evaluation Protocol (SPEP) service type:

[] Indicate the primary and supplementat service(s) if applicable: ; and
P4 This program is a STRUCTURE ONLY.,

[ ] Provides service, SPEP not available.

[] SPEP scores(s) if applicable

5) Admission Process: Describe the specific referral, screening, admission process (including timeling), the staff
responsible for making decisions about admissions and reasons why a referral may not be accepted
A. Referrals are made by court counsefor to appropriate contracted provider via thier specific
application. A decision on placement will be made no later than 24 hours.
B. 100% of referrals are from juvenile court, & screened prior to referral for appropriateness
by supervising court counselor & chief court counselor.

Department of Juvenile Justice and Delinquency 18
JCPC Program Agreement
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SECTION VI; BUDGET NARRATIVE.

Temporary Shelter

iscal Year:

2009-2010

Provide justification of each line item entry in the Budget Information section.

Indicate In-Kind by:

item #

Justification

Expense

In-Kind?

E:i Yes

E] Yes

190

Crossnore Schools Inc. @$60 per day (approximate)

89,175

D Yes

190

South Mountain Chikderns Home @ $85 per day (approx)

i:] Yes

190

Omni Visions@ $85 per day {approx)

[:I Yes

190

Caring For Children@$65 per day (approx)

[ Yes

390

Administration time for paperwerk, budgeting & meetings

$2,753

Yes

$40 x 50 hours (average about 4.1 hours monthly)

[] Yes

D Yes

[7] ves

D Yes

D Yes

[] ves

r—l Yes

D Yes

I:} Yeg

D Yes

[ 7 Yes

D Yes

Cl Yes

\:I Yes

[ ves

D Yes

[] Yes

D Yes

D Yes

D Yes

[] Yes

D Yes

TOTAL

$11,028

[} Yes

For each employee list the following information i T i i T e e

Job Title

Annuai or Hoﬁrly

Wage

Mbnfﬁs of
Employment

Carey McLelland (Finance Directer) and

about $40/hr

12

Selena Coffey (Assistance Finance Director)

N.C. Department of Juvenile Justice and Delinguency Prevention
JCPC Program Grant Application

Form JCPC/PA 001

Form Structure Last Revision 01/08/09



| SECTIONVII: ] Program:

Temporary Shelter

Fiscal Year 2009-2010

Cash

Number of months

In-Kind

12

Total

I. Personnel Services

$9,175

$9,175

120 Salaries & Wages
180 Fringe Benefits
*190 Professional Services

* Contracts MUST be aftached.

$9,175

$9,175

Il. Supplies & Materials

210 Household & Cleaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Cther Supplies & Materials

Hl. Current Obligations & Services

32,753

$2,753

310G Travel & Transportation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services

$2,753

$2,753

V. Fixed Charges & Other Expenses

410 Rental of Real Property

430 Equipment Rental

440 Services & Maint. Contracts
450 Insurance & Bonding

490 Other Fixed Charges

V. Capital Outlay

[This Section Requires Cash Match]
510 Office Furniture & Equipment

530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

6580 Buildings, Structures & Improv,

{Total

$9,175

$2,753

$11,928}




___ SOURCES OF PROGRAM REVENUE (ALL SOURCES)

$ 9,175 DJJDPIJCPC Funds * This is the amount of your request on your application
30% Local Match Rate | Is the Local Match Rate 10%, 20% or 30%7 I
County Cash {Specify Source}
Local Cash (Specify Source}
L.ocal Cash {Specify Source)
$ 2,753 Local In-Kind Henderson County Finance Dept. (salary) (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other {Specify Source)
$11,928 TOTAL $ 2,753 $ 2,753
Required Locat Match Match Provided

TRUE |

This document has been reviewed and recommended for funding.

This is to certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement
will not be used to duplicate or to supplant other programs whose primary intent is to provide community based
alternatives for delinquents, undisciplined youth or youth at risk of juvenile delinquency.

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency
Prevention in the event that state or federal funds which have been allocated to the Department of Juvenile Justice and
Delinquency Prevention are eliminated or reduced to such an extent that, in the sole determination of the Department,
continuation of the obligations at the levels stated herein may not be mainiained.

We, the undersigned agree to comply with the Provisions provided in Section V of this agreement, with the
JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC 02A-03A.

stice and Delinquency Prevention Date

Lt oo
ounty Board of Commissioners or County Finance Director 7(
g S — 2/ 2
Chair, Juvenil?,r evention Cotneil 7 Daté (’)
Indis f/;m Yy,

Program Manager Date
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Nm th Carolina Department of Juvenile Justxce and Delinquency P eventlon

o -~ JCPC PROGRAM AGREEMENT s
(bubmlt three (3) eoptes w:th ariginal smmturﬁ,s and two addltmml copies oi the sxgned agreement }

REVISED 12/04/2008

I Date received in the Area Office: |

| SECTIONTA ' SR - SPONSORING AGENCY AND PROGRAM INFORMATION
FUNDING PERIOD: Juiy 1, 2009- _]une 30, 2010 DJJDP FUNDING # (cont. only): | 145060
COUNTY: | Henderson ARFEA: | WESTERN
Muiti-County: | [ 1 Yes [X No Multi-Components L1 Yes [X No
H yes, signed agreement for If yes, multi-component page(s) must be
mudti-county must be attached, attacied,

NAME OF PROGRAM: | Psychological Services

SPONSORING AGENCY: | DJIDP/29th/Henderson County
SPONSORING AGENCY | Syreet: 200 North Grove Street, Suite 36
PHYSICAL ADDRESS: | ciry: Hendersonville  State: NC_Zip Code: 28792
SPONSORING AGENCY | [X] Same as physical address.
MAILING ADDRESS: | Street/PO Box:
City: State: NC  Zip Code:
Please check type: Public l [ | Non-Profit ! Federal ID # |
[Section 1 B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPT 10N OF EACH PROGRAM COMPONENT LISTED
BELOW]

DJIDY TOTAL COST OF
COM:"S)::‘ENT NAME OF PROGRAM COMPONENT PROGRAM TYPR EACH COMPONENT
1.145060 | Psychological Services

Y g Psychelogical Assessments $11,245.00
5 -
3.
4.
5.
TOTAL COST OF COMPONENTS $11,245.00
Program Manager Name & Address (same person on sighature page}
Name: | Rodney C. Wesson, M, Ed. tite: | Chief Court Counselor
Mailing < Same as agency address listed above.
Address: City: Zip:
rhone: | (828)697.4895 vax: | (828)697.5610 E-mail: | rodney.wesson@ncmail.net
Contact Person (if different from program mancger)
Name; | Lee Bradley rite: | Court Counselor
Mailing Same as agency address listed above.
Address: City: Zip:
Phone: | (828)697-4895 Fax: | (828)697.4895 E-mail: | lee.bradiey@ncmail.net
Program Fiscal Officer fcannot be progran mangger)
Name: | J. Carey Mclelland Tite: | Finance Director
Mailing Same as agency address listed above,
Address: | 113 North Main Street city: | Hendersonville Zip: | 28792
Phone; | (8286974821 rax: | (828)697-4569 E-mail: | Carey@hendersoncountync.org

Department of Juvenile Justice and Delinquency
JCPC Program Agreement
JCPC/PA 001

Form 8

tructure Last Revised 12/4/08
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COPY THIS PAGE AS NEEDED.
[The below component numbers must be numbered to match the component numbers in Section IA.

SECTIONIB ' e R L . PROGRAM COMPONENT DESCRIPTION
DJIDP
COMPONENT ID # COMPONENT INFORMATION
1. 145060 NAME OF COMPONENT: Psychological Services
BRIEF DESCRIPTION: This program enables the court counsefor to broker
psychological services in the form of an assessment exclusively for court involved
juveniles and their families. This facilitates identification of significant mental
health needs and risk factors as well as development of appropriate
recommendations to meet needs in local area. Services are provided in a more
efficient timeline that is unmatched by other providers.
DJJDP
COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJDP
COMPONENT ID # COMPONENT INFORMATION
3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJIDP
COMPONENT ID # COMPONENT INFORMATION
4. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
5. NAME OF COMPONENT:
BRIEF DESCRIPTION:
Department of Juvenile Justice and Delinquency 13
JCPC Program Agreement
JCPC/PA 001

Form Structure Last Revised 12/4/08




SECTION 1I TR T COMPONENT STATISTICAL INFORMATION

Multi-Components:  Yes |_| No B

If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
cach. Additional pages are available on the Department’s web-site www.nedj idp.org entitled
£Y 2009-10 JCPC Program Agreement Additional Component Pages.

Component Service Statisties PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component 1D #;
Component Name: 145060 145060
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION I B.}
What is this component’s maximum client capacity at any given time? 23
Frequency of client per 1 Anticipated Average Length of Stay: 20 Days
month:
Total Component Cost: | §1 1,245.00 + by Estimated # to be served during funding period: | 23
Estimated Average Cost per Youth: | $489.00

Actual number of youth admitted last fiscal year: | § (08-09); 24 (07-08)

Applics to
confinuatton . .
programs only, | 5 # of admissions Juvenile Court referred 100 % of total admissions

0# of admissions law enforcement referred 0 % of total admissions

. REPORT OF MEASURABLE OBJECTIVES = =

For Continuation Program(s)
ATTACH a copy of the Measurable Objectives Status Report (Form JCPC/MOR 001) that was submitted reporting the
objectives from the previous fiscal year.

For New Applicant(s)

Please list cach Measurable Objective in the current program agreement and indicate the degree (%) to which your
program has been successful in achieving each during the first six months of the cutrent fiscal year. These objectives
should include reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in
school attendance and academic achievement.

MEASURABLE OBJECTIVES .  RESULTS

Psychologist will administer & interpret For 08-09 fiscal year 5 juveniles served as of
psychological evaluations on 33 court referred 2/9/09. For all 5 juveniles objectives have been
clients from DJIDP. 20 evaluations will be Level | met.

IT (Basic Diagnostic & Intake level evaluations),
& 3 will be Level V (Sex Offender Specific
Evaluation). With this service DJIDP office will
be able to successfully evaluate & place 50% of
youth served into appropriate treatment
programs & thus divert them from more
traditional consequences such as training
schools & detention. Reserve right to convert 2
SOSE's to Level II's depending on needs.

Department of Juvenile Justice and Delinquency 14
JCPC Program Agreement

JCPC/PA 001

Form Structure Last Revised 12/4/08




. SECTION III | COMPONENT SUMMARY (attach for each component) |

NAME OF COMPONENT: Psychological Services

1. Statement of the Problem: In concise terminology, describe how the program will address continuum
need(s) in the county.

Frequently undisciplined and delinquent juveniles are brought into court with a need for further
placement and treatment outside of their current home or county. Most placement services
require an up-to-date psychological evaluation as a part of their admission requirements.

2. Target Population: Describe the target population, including age, level of court involvement or at-risk of
court involvement.
The youth to be served are between the ages of 6 and 17 years of age who are at risk and referred

to juvenile court.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.
The program goal is to provide assessments in no more than 20 days to determine placement
and treatment needs of juveniles at risk or referred to juvenile court. The emergency
psychological evaluations will help with the placement process and help avoid them from being

committed to a Youth Development Center.

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinguent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school attendance and academic
achievement. These objectives must include impact on participants.

All 100% of referred clients will be afforded an evaluation and written report with results
being returned to Court Counselor within 20 days. 90% of all clients will be referred to
resources as recommended by the evaluation.

80% of reported recommendations will be meaningful in determining appropriate dispositional
and programming options.

5. Elevated Risk and Needs: Describe how you will address one or move of the Elevated Risk and Needs of

adjudicated juveniles listed in the local JCPC Reguest for Proposal.

1) Early Initiation of conduct problems;

2) Early and persistent problems in school/academic failure;

3) Family management problems;

4} Parent problems/community drug and alcohol use;

5) Impoverished neighborhoods.

The evaluations will help court counselors and subsequent service providers to better

understand the impact of the applicable risk factors while prioritizing what needs should be

addressed.
Evaluations will offer direct or indirect insight as to what services are needed to address peer
relationships, substance abuse issues, juveniles as parents, Mental Health issues, conflict within
the home, parental supervision skills, substance abuse in the home, school behavior/adjustment
and academic functioning. It has an impact on these issues derived from the peer domain,
individual domain, family domain and school domain by matching juveniles with the best
available/quailified resources.

Department of Juvenile Justice and Delinguency 16
JCPC Pregram Agreement
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SECTION IV | COMPONENT NARRATIVE (attach for each component)

Program Specifications ' -

NAME OF COMPONENT: Psychological Services
1) Location: List physical address (es) and describe where program services are delivered

Services will be provided at the Henderson County Courthouse. Additionally, Sex Offender Specific
Evaluations will be conducted at Tipton's Therapeutic Foster Homes' headquarters located at
1007 East Main Street, Spindale, NC 28160.

2) Operation: Describe the daily/weekly schedule of program operation.

Services will be provided at Henderson County Courthouse. Additionally, Sex Offender Specific
Evaluations will be conducted at Tipton's Therapeutic Foster Homes' headquarters located at
1007 East Main Street, Spindale, NC 28160. Both facilities are set up therapeutically to
accommodate the assessment/evaluation.,

3) Staff Positions: Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

John Hooper is a Licensed Psychological Associate who will perform the non-SOSE evaluations,
typically WISC-R 1V, His credentials do not support him conducting the Sex Offender Specific
Evalation (SOSE). This evaluation will be performed by Lori Tipton (Licensed Psychologist) of
Tipton's Youth Services. Services will fall under this contract.

4) Service Type: Describe implementation to include:
Standardized Program Evaluation Protocol (SPEP) service type:

[] Indicate the primary and supplemental service(s) if applicable: ; and
This program is a STRUCTURE ONLY.

[1 Provides service, SPEP not available.

[] SPEP scores(s) if applicable

5) Admission Process: Describe the specific referral, screening, admission process (ncluding timeline), the staff

responsible for making decisions about admissions and reasons why a referral may not be accepted,

Referrals are made by court counselor. The psychologist, John Hooper will confirm appointment
dates and times. Mr. Hooper will direct referral source to Lori Tipton of Tipton's Youth Services in
the event of SOSE. Appointments will be scheduled and court counsleor will communicate with
family. Parent and juvenile will attend appointments. Evaluations will inlcude from one to as many
as three appointments. The written evaluation will be completed in 20 days. Upon receipt of the
written evaluation, the juvenile's involvement is terminated.

6) Termination Process: Describe the termination process to include the staff responsible for making decisions and
the criteria for a successful termination, satisfactory iermination, unsuccessful completion and non-compliant
termination.

Succcessful Termination-Upon receipt of the written evaluation, the juvenile's involvement is
terminated.

Unsuccessful Termination-The juvenile and family might not cooperate diliberately or not so
deliberately,

The assessments or evaluations could be beyond the comprehension of the juvenile and/or

parent.
How is the referring agency involved with the termination process?

DJIDP makes the referral and is in contact with the provider as well as the juvenile and family
throughout the period of service. The court counselor schedules the appointment, verifies that
the appointment was kept, receives the documented evaluation and seeks to implement
recommendations, Court counselor can consult with the provider at any time to clarify and seek a
greater understanding of the evaluation, juvenile's needs and recommendations.

Department of Juvenile Justice and Delinguency 18
JCPC Program Agreement
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agencies including how client progress will be communicated.

The court counselor will be the referring agent. The referral will include information needed to
support the evaluation process. The court counselor will also prepare the juvenile and family for
the impending service. The court counselor will consult with the evaluator to understand the
documented findings. It also puts the court counselor in an informed position to deal with other
service providers who will find the evaluation helpful in providing their respective services.

8) Treatment Element: Describe specifically what the component will do 1o redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be involved?

This treatment element helps to better assess the problem behavior to build more effective
treatment plans in a more timely manner. It assists the court counselor to fook for signs of mental
iliness, emotional duress or family dysfunction. This will also help identify the juvenile's strengths.
The assessment or evaluation defines the significant issues and matches the needs of the
Juveniles with available treatment. This insight places the court counselor in a stronger position to
advocate for services with the Court, juvenile, family and local continuum of care. Timely
intervention matching needs to best available resources offers the best chance to minimize
inappropriate behavior.

Make appropriate referrals for court involved juveniles and receive timely psychological
evaluations that result in appropriate treatment recommendations that lead to referrals to
community resources.

9) Best Practice Model: Describe what model or best practice the program is based upon.

Psychologists involved with assessments and/or evaluations are educated, credentialed and
certified appropriately in their particular field of expertise. They update their abilities and skills
with available training and education annually.

Department of Juvenile Justice and Delinquency 19
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SECTION VI:. BUDGET NARRATIVE

PSYCHOLOGICAL SERVICES

- Fiscal Year

2009-2010

Provide justification of each line item entry in the Budget Information section.

Indicate In-Kind by:

Item # Justification

Expense

In-Kind?

190 |20 Level Il Psychological Evaluations @3350

$7.000

[:] Yeg

190 13 SOSE/Level V@$550

$1,650

[ Yes

410 1240 Square Feet $14.38/sq.ft. ($3451.20 actually)

32,695

Yes

D Yes

[] ves

I Yes

i:] Yes

[[] Yes

D Yes

D Yes

[T Yes

[ ves

!:] Yes

Yes

Yes

‘:] Yes

[] ves

D Yes

[:! Yes

[ 7 Yes

lj Yes

[] Yes

D Yes

f:] Yes

D Yes

I:] Yes

D Yes

D Yes

[7 Yes

TOTAL

$11,245]

BYes _

F-or each employee list the following information

Months of

Job Title

Annual or Heurly

Wage

Employment

N.C. Department of Juvenile Justice and Delinquency Prevention
JCPC Program Grant Application

Form JCPC/PA 001

Form Structure Last Revision 01/08/09




[ SECTION VIl ] Program: PSYCHOLOGICAL SERVICES

Fiscal Year 2009-2010 Number of months 12

Cash In-Kind Total
I. Personnel Services $8,650 $8,650

120 Salaries & Wages
180 Fringe Benefits
*190 Professional Services $8,650 $8,650

* Contracts MUST be attached.
Il. Supplies & Materials

210 Household & Cleaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
280 Other Supplies & Materials

lll. Current Obligations & Services

310 Travel & Transportation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

380 Other Services

IV. Fixed Charges & Other Expenses $2,595 $2,505

410 Rental of Real Property $2,595 $2,595
430 Equipment Rental

440 Services & Maint. Contracts

450 Insurance & Bending

490 Other Fixed Charges

V. Capital Qutlay

[This Section Requires Cash Match]
510 Office Furniture & Equipment

530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

[Total $8,650 32,695 $11,245|




- SOURCES OF PROGRAM REVENUE (ALL ' SOURCES).

$ 8,650 DJJIDPIICPC Funds * This is the amount of your request on your application
30% Local Match Rate | is the Local Match Rate 10%, 20% or 30%7? I
County Cash {Specify Source)
Local Cash (Specify Source}
l.ocal Cash (Specify Source)
$ 2,595 Local In-Kind Henderson County Office Space  (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other {Specify Source)
Other {Specify Source)
$11,245 TOTAL $ 2,595 $ 2,595
Required Local Match Match Provided

TRUE |

This document has been reviewed and recommended for funding.

This is to certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement
will not be used to duplicate or to supplant other programs whose primary intent is to provide community based
alternatives for delinquents, undisciplined youth or youth at risk of juvenile delinquency.

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency
Prevention in the event that state or federal funds which have been allocated to the Department of Juvenile Justice and
Delinguency Prevention are eliminated or reduced to such an extent that, in the sole determination of the Department,
continuation of the obligations at the levels stated herein may not be maintained.

We, the undersigned agree to comply with the Provisions provided in Section V of this agreement, with the
JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC 02A-03A.

Secretary, Department of Juvenile Justice and Delinquency Prevention Date
c. ¥ fl/?.'/ X

Chair, County Board of- issioners or County Finance Director '7@
. ¢ g/ a5

‘/ Date 7

C_h jr, Juvenile Cri .
Relnpe (] Wle

Prog;am Mahager Date
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1'01 lEHldl sxgnatures 'a_ & tvm additmﬁal coi of the s:gned qgrcemenp o 5 L

REVISED 12/04/2008

| Datetecexved in the Alea Office: |

8 NTA e TSPONSORING AGENCY AND PROGRAM INFORMATION |
FUNDING PERIOD: July 1, 2009-July 30 2010 DJIDP FUNDING # (cont. only): | 145024
COUNTY: | Henderson AREA: | WESTERN
Multi-County: | [ ] Yes No Mutti-Components [ Yes [X No
If yes, signed agreement for If yes, multi-component page(s) must be
maulti-county must be attached. attached.

NAME OF PROGRAM: | Short Term Opportunity Program (CSTOP)

SPONSORING AGENCY: | Henderson County Public Schools
SPONSORING AGENCY | Street: 414 Fourth Ave. W,
PHYSICAL ADDRESS: | ¢ity: Hendersonville  Site: NC_ Zip Code: 28739-4261
SPONSORING AGENCY | [X] Same as physical address.
MAILING ADDRESS: | Street/PO Box:
City: State: NC  Zip Code:
Please check type: Pubtic | [ | Non-Profit Federal ID# | 56-1821543

[Section [ B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH PROGRAM COMPONENT LISTED

BELOW.]
DJIDP TOTAL COST OF .
COMIP]_?NENT NAME OF PROGRAM COMPONENT PROGRAM TYPE EACH COMPONENT
#
1.145024 | CSTOP Interpersonal Skills Specialist _
Interpersonal Skill Building $48,783.00
2.
3.
Iy
5.
TOTAL COST OF COMPONENTS $48!783 .00
Program Manager Name & Address (same person on sighature page}
Name: | Mr. David Jones Titie: | Associate Superintendent
Mailing ["1 Same as agency address listed above.
Address: | 414 4th Ave, Wast city: | Hendersonville zip: | 28739
Phone: (828)697-4733 Fax: (828)697»5541 E-mail: djones@henderson.klz.nC.US
Contact Person (if different from progran manager)
Name: | Ms. Shelly Gross rige: | CSTOP Counselor
Mailing {] Same as agency address listed above,
address: | 2529 Asheville Highway city: | Hendersonville zip: | 28739
Phone: | (828)697.4629 rax: | (828:698-6130 E-mait: | Sgross@bal.henderson.ki2.nc.us
Program Tiseal Officer {cazrros be progeam panagert
name: | Mrs. Kerry Shannon title: | Finance Director
Mailing '] Same as agency address listed above.
Address: | 414 4th Ave, West city: | Hendersonville zip: | 28739
Phone: | (828)697-4733 Fax: | (828697.5541 E-mail: | kKShannon@henderson.k12.nc.us

Department of Juvenile Justice and Delinquency
JCPC Program Agreement

JCPC/PA Q01

Form Structure Last Revised 12/4/08
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COPY THIS PAGE AS NEEDED.

[The below component numbers must be numbered to match the component numbers in Section 1A,

T U PROGRAM COMPONENT DESCRIPTION *

"SECTIONIB
DJIDP
COMPONENT ID # COMPONENT INFORMATION
1. 145024 NAME OF COMPONENT: CSTOP Interpersonal Skills Specialist
BRIEF DESCRIPTION: The Interpersonal Skills Specialist will focus on providing
training to the students in the area of life skills such as anger management,
conflict resolution, drug and gang resistance and character education. Each
student is evaluated by the Interpersonal Skills Specialist upon entry o the
program and a plan is developed according to each students need. Once the need
is determined, the student is sent back to the classroom to continue working on
schoo! assignments and skill building techniques. The two CSTOP classroom
assistants wilt help guide the students through these processes.
DJIDP
COMPONENT ID # COMPONENT INFORMATION
2. NAML OF COMPONENT: ‘
BRIEF DESCRIPTION:
DJIDP :
COMPONENT ID # COMPONENT INFORMATION
3, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIJDP
COMPONENT ID # COMPONENT INFORMATION
4, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIJDP
COMPONENT ID # COMPONENT INFORMATION
5. NAME OF COMPONENT:
BRIEF DESCRIPTION:
Departrent of Juvenile Justice and Delinquency 13

JCPC Program Agreement
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FY 2009-10 JCPC Program Agreement Additional Component Pages |

OMIFONENT STATISTICAL INFORMATION

Multi-Components: __ Yes [ ] No [
If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
each. Additional pages are available on the Department’s web-site wwyw.nediidp.org entitied

FY 2009-10 JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component ID #:
Component Name; Community Short Term Opportunity Program (CSTOP) 145024
[EACH COMPONENT MUST BE NUMBLERED TO MATCH SECTION I B.]
What is this component’s maximum client capacity at any given time? 18
Frequency of client per 8 Anticipated Average Length of Stay: 90 Days
month:
Total Component Cost: | $48,783.00 + by Estimated # to be served during funding period: | 50
Estimated Average Cost per Youth: $975.66

Actual number of youth admitted last fiscal year: 44

Applies to
continuation . ) L
programs ondy. | O # of admissions Juvenile Court refetred 0 9% of total admissions

O# of admissions law enforcement referred 0 % of total admissions

REPORT O MEASURABLE OBJECTIVE

For Continuation Program(s)
ATTACH 2 copy of the Measurable Objectives Status Report (Form JCPC/MOR 001) that was submitted reporting the
objectives from the previous fiscal year.

For New Applicant(s)

Please list each Measurable Objective in the current program agreement and indicate the degree (%) to which your
program has been successful in achieving each during the first six months of the current fiscal year. These objectives
should include reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in
school attendance and academic achievement.
MEASURABLE OBJECTIVES:

N.C. Department of Juvenile Justice and Delinquency Prevention
JCPC Program Agreement Additional Component Pages

Form JCPC/PAQOL
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N.C. Department of Juvenile Justice and Delinquency Prevention - Measurable Objectives Status Report

Sponsoring Agency:

Henderson County Schools

Fiscal Year: 2008-2009

Program Name:

Person Completing
Six Months Measurements:

Person Completing
End of Year Measurements:

CSTOP Component #: 145024
Shelly Gross Date Completed: 4/21/0%9
Shelly Gross Date Completed:

Department of Juvenile Justice and Delinquency Prevention

Measurable Objectives Status Report
Form JCPC/MOR 001
Form Structure Last Revised 06/19/08

List the measurable objectives from the current program agreement and indicaie the degree to which the
program has been successful in achieving each objective. Results must be a concise description of the
objective stated in measurable terms.



SECTIONEE | COMPONENT SUMMARY (attach for each cormponent) |

NAME OF COMPONENT: CSTOP Interpersonat Skills Specialist

1. Statement of the Problem: In concise terminology, describe how the program will address continuum
need(s) in the county.

Students suspended out of school for 1-10 days are at the increased risk of demonstrating
delinquent behaviors due to being unsupervised. In addition, unsupervised students who actuaily
serve out of school suspension are losing attendance credit and have a higher risk of academic
failure. The Henderson County School System realized that suspensions were increasing along
with the number of students that were out of school and unsupervised. CSTOP was developed
because the need was there and no other community programs were available for at risk and
court involved youth, CSTOP plans to address this gap in the county's service continuum to youth
by providing suspended youth the opportunity for continued educational services, drug and gang
prevention and positive behavior skill development.

2. Target Population: Describe the target population, including age, level of court involvement or al-risk of
court involvement,

The target population is juveniles ages 11-17 (grades 6-12) who are short term suspended from
school for 1-10 days and who have demonstrated delinquent behavior in school. Priority for
placement wilt be given 1o students who are under the supervision of the Department of Juvenile
Justice. Students who are enrolled in any Henderson County Middle and High Schools are eligible

for CSTOP.

3, Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

" To Decrease the cumulative number of actual out of school suspension days served by the middle
and high school students; to provide suspended students attending CSTOP with life skills training
in the areas of character education, conflict resolution, anger management, behavior skill
development, drug abuse resistance, and gang prevention; to provide students who attend
CSTOP.with an opportunity to maintain attendance and academic credit; and to help students
who have been suspended return to their assigned school and maintain academic and behavioral

SUCcess.,

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school atfendance and academic
achievement. These objectives must include impact on participanis.

1. By the end of each student's initial CSTOP assignment, forty-five out of fifty (90%) of students
will complete a risk/needs assessment which will be evaluated by the Interpersonal Skills
Specialist. A determination will be made regarding each student's need for interpersonal skilis
development through and Individual Service Plan and a referral will be made for other school or
community based services. 2. By the end of the 2009-2010 school year, thirty-two out of fifty
(64%) of CSTOP participating students for whom an Individual Service Plan has been defined will
have improved schoo} attendance (as indicated by decreased abscences for disciplinary reasons
than in the previous school year), 3. By the end of the 2009-20010 schoo! year, thirty-two out of
the fifty (64%) of students for whom an 1SP has been completed will demonstrate fewer incidents
of disruptive school behavior (as indicated by a decreased number of days out-of school
suspension). 4. By the end of the 2009-2010 school year, forty-two of the fifty students{84%)
who are court involved and/or for whom an ISP has been defined, will not be charged with an
additional offense within one year.

5. Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

Community drug and alcohol use is a JCPC elevated risk factor in Henderson County. Data from
previous CSTOP students referrals suggests that alcohol/drug use at school is a significant
problem. The Interpersonal Skills Specialist will utilize literature from the Drug Enforcement

Department of Juvenile Justice and Delinquency
JCPC Program Agrecrent

JCPC/PA 001
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educating at risk students. We will also have group discussions on school system approved
videos relating to drug and alcohol abuse as well as guest speakers from "AA". An on-site North
Carolina Mentor Clinical Additction Specialist will also be available for students that have been
identified as a high risk for abusing drugs/alcohol. Once the evaluation is completed, the

addictions specialist will determine if further counseling is needed.

Department of Juvenile Justice and Delinquency
JCPC Program Agreement
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Form Structure Last Revised 01/21/09



"SECTIONIV [~ "COMPONENT NARRATIVE (attach for each component)

“Program Specifications .0 %o B

1) Loeation: List physical address (es) and describe where program services are delivered.
CSTOP is located at Balfour Educational Center, 2529 Asheville Hwy, Hendersonville, NC 28791.
The classroom is located in the main school building on campus.

2) Operation: Describe the daily/weekly schedule of program operation.

The daily routine of the classroom begins at 8:15am with individual assessments made by the
Interpersonal Skifls Specialist for each new referral to CSTOP. The assessment covers such
issues as reasons for referral, academic plan, parental involvement, and gang identification.
Fach morning the Interpersonal Skills Specialist will provide Interpersona Skilts Building for
the students from 8:15-9:30. Upon returning to the classroom, the students will complete the
required work that was sent by their home school. During the course of the day (8:15am-
2:35), the students will receive assistance from the Positive Behavior Counselor and the
CSTOP Coordinator in the areas of tutoring, character education, problem solving and drug
awareness. In addition to the services provided at Balfour, the Interpersonal Skilis Specialist
conducts follow up visits to the eight schools we service. The school visits include checking
behavioral, attendance and academic records for each student.

3) Staff Positions: Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

The CSTOP Interpersonal Skills Specialist must possess a Bachelor's Degree in Social
“Work/Counseling. Must have prior experience working with at-risk youth in a school setting.
Grant writing and administrative experience will also be required. The Positive Behavior
Counselor must have extensive training in problem solving, drug prevention and gang
awareness/identification techniques. Prior school based experience in dealing with at-risk
youth. The CSTOP Coordinator must have a Bachelor's Degree in Social Work/Counseling
with extensive training in problem solving, character building and exceptional education
training. The Interpersonal Skilis Specialist's responsibilities include: Keeping confidential
cumulative files and discipline records on all students served. This file contains demographic
information, medication needs, Individual Service Plans, Action Plans, and referral
information. A Client Tracking File database is also used to track student court information.
Al the records assist us in tracking progress toward meeting measurable objectives. The
Interpersonal Skills Specialist also interacts with students by promoting positive social
interaction through conflict resolution and decision making skills. The Positive Behavior
Counselor is responsible for classroom management, tutorial services, reinforcing skills
building techniques as well as keeping statistical information. The CSTOP Coordinator is the
liason between the schools as far as accepting referrals. He also helps maintain a positive
outlook in the classroom by providing tutoring, drug prevention strategies and character
education technigues through individual and group activities, The Principle will ensure that
the program provides a safe and productive environment for each student attending the
CSTOP. The Program Manager will oversee all fiscal and managerial functions of maintaining
the program and funding opportunities.

4) Service Type: Describe implementation to include:
Standardized Program Evaluation Protocol (SPEP) service type:

[7] Indicate the primary and supplemental service(s) if applicable:Interpersonal Skills; and n/a.
This program is a STRUCTURE ONLY.

B4 Provides service, SPEP not available.

[[] SPEP scores(s) if applicable

5) Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff
responsible for making decisions about admissions and reasons why a referral may not be accepted.

Department of Juvenile Justice and Delinquency
JCPC Program Agresment
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CSTOP. Court counselors and Law enforcement officers may also refer to our program It the
need arises. Students who receive disciplinary short term suspension for 1 to 10 days have the
opportunity to attend CSTOP, The school administrator notifies the parent/guardian of the
CSTOP referral and then a call is made to see if a seat is available. Referrals are usually made
the day prior to entry. Upon entering the program, students meet with the Interpersonal Skills
Specialist and participate in an intake interview, risk/needs assessment, and receive an Individual
Service Plan. If the student is identified as court involved, the Individual Skills Specialist will
make contact with the Juvenile Court Counselor. A student will not be accepted to CSTOP if they
have exceeded the maximum of 15 days per semester, 30 days a school year or if there is no
available seating. In this case the administrator ususlly postpones the referral for a day.

6) Termination Process: Describe the termination process o include the staff responsible for making decisions and
the criteria for a successful termination, satisfactory termination, unsuccessfil completion and non-compliant

termination.

Students who participate in interpersonal skill activities, cooperate with staff, complete assigned
days with classroom assignments, and demonstrate appropriate behavior are successfully
terminated from the program by the CSTOP staff members. If a students becomes disruptive in
the classroom, refuses to complete assignments, or endangers others, the school wilt be
contacted and the student will be unsuccessfully terminated from the program. He/She must
complete the remainder of suspension at home.

How is the referring agency involved with the termination process?

If a student is unsuccessfully terminated from CSTOP, the referring school is contacted in writing
by the Positive Behavior Counselor as to the reason for termination from the program. The Court
Counselors are also notified of any successful or unsuccessful terminations.

7} Referring Agency Interaction: Describe the interaction with juvenile court counselors and/or other referring
agencies including how client progress will be communicated.

The court system can refer students who are serving short-term suspensions and who are under
court supervision. Juvenile court counselors provide basic information to the CSTOP Interpersonal
Skilis Specialist regarding court involved youth. This information is necessary for effectively
serving each student for data tracking purposes (CTF), Juvenile court counselors visit CSTOP on
a regular basis to check on or counsel with court involved youth, The Interpersonal Skills
Specialist has frequent contact with juveniie court counselors in effort to better serve court
involved youth. Daily contact is also made with school administrators as to the progress and

attendance of their students.

8) Treatment Element: Describe specifically what the component will do to redivect inappropriate youth behavior
or how the component will address the ideniified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be invalved?

Through interpersonal skill development, students are taught to respond appropriately to clearly
defined rules and how violations of these rules (and laws) result in a logical consequence.
Particular attention is given to discussing and redirecting student misbehavior in the classroom,
home, and community. Students also learn such skills as character development, conflict
resolution, and anger management, They learn interpersonal skilis such as modeling of behavior,
positive interaction with others and goal setting. The Interpersonal Skills Specialist will provide
individual counseling to each student in the area of why they were referred to CSTOP. She also
does pull-outs with individuals and groups when the need arises. The Behavior Skills Specialist
and the CSTOP Coodinator are responsible for continuing the skill building process as well as
providing group activities to reinforce character building.

9) Best Practice Model: Describe what model or best practice the program is based upon.

CSTOP was modeled by two existing programs, The ROC in Rutherford County and Cleveland
County CSTOP. Both programs operate under the belief that by providing educational instruction
(tutoring) and interpersonal skill development, students will have improved behavior and more

Department of fuvenile Justice and Delinquency
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more likely to grow up to be healthy and successful adults. When a student is kept in an
educational environment they are given a much greater chance of being successful academically
and socially. Henderson County CSTOP has been in operation for five years and has found these
practices to be very effective. To date we have served over 4,000 students and saved over 9,900
days from being 0SS. CSTOP provides educational services and interpersonal skill building
through classroom activities, guest speakers, and staff that models positive characteristics. The
majority of CSTOP students would have been unsupervised which leads to delinquency, lack of
educational services and unexcused abscences.

Department of Juvenile Justice and Delinquency
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[SEGTION VI- BUDGET NARRATIVE

CSTOP

20092010

Provide justification of each fine item entry in the Budget information section.

Indicate In-Kind by:

[]

ltem#

Justification

Expense

In-Kind?

Note: Salary amounts below include 5.5% local supplement.

Yes

120

Salary: CSTOP Specialist (40 hrs/wk; 10 mos./year @100%)

$25,000

Yes

120

Salary: CSTOP Specialist in-kind not covered by JCPG

$8,01 1 Yes

120

Salary: Principal in-kind for CSTOP = 7%

$4.867 Yes

180

Fringe Benefits on CSTOP Speciatist/Principal Salaries:

$10,905 Yes

Social Security @ 7.65% = $2,898

D Yes

Retirement @ 8.54% = $3,235

Yes

Health Insurance @ $4,460 per employee per year = $4,772

Yes

D Yes

[:l Yes

(] ves

i:l Yes

Yes

Yes

L] vYes

D Yes

m Yes

[] Yes

D Yes

Yes

Yes

[ ves

|:| Yes

\:l Yes

7 Yes

1 yes

] ves

[:l Yes

[:I Yes

TOTAL

$48,783|:

7 ves

Foreach employeeiist the following information i

Months of -

Annwal or Hourly
Job Title Wage Employment
NOTE: Salary amounts include 5.5% tocal supplement.
CSTOP Interpersonal Skills Speciatist (Annual Wage @ 100%) $33,011 10
Principal (Annual Wage @ 100%) 369,529 i2

N.C. Department of Juvenife Justice and Delinquency Prevention
JCPC Program Grant Application

Form JCPC/PA 001
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CSTOP

Fiscal Year 2009-2010 Number of months 10
Cash In-Kind Total
I. Personnel Services $25,000 $23,783 $48,783
120 Salaries & Wages $25,000 $12,878 $37,878
180 Fringe Benefits $10,905 $10,905

*190 Professional Services

* Contracts MUST be attached.
il. Supplies & Materials

210 Household & Cieaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
200 Other Supplies & Materials

It Current Obligations & Services

310 Travel & Transportation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services

IV. Fixed Charges & Other Expenses

410 Rental of Real Property

430 Equipment Rental

440 Services & Maint. Contracts
450 Insurance & Bonding

480 Other Fixed Charges

V. Capital Outlay

[This Section Requires Cash Match]
510 Office Furniture & Equipment

530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

[Total $25,000 $23,783 $48,783]




N VI
SOURCES OF PROGRAM REVENUE (ALL SOURCES}.

$ 25,000 DUJIDPIICPC Funds * This is the amount of your request on your application
30% Local Match Rate | Is the Lacal Match Rate 10%, 20% or 30%? |
County Cash (Specify Source}
Local Cash {Specify Source)
l.ocal Cash {Specify Source)
$ 23,783 Local In-Kind In-kind salary and benefits (Specify Source)
Other (Specify Source)
Other _ ' (Specify Source)
6ther - (Specify Source)
Other (Specify Source)
$48,783 TOTAL $ 7,500 ' $ 23,783
Required Local Match Match Provided

. Revenue, Budget Narrative and Budget Information Totals are equal TRUE

This document has bean reviewed and recommended for funding.

This is to certify that the Depariment of Juvenile Justice and Delinguency Prevention funds in this Program Agreement
will not be used to duplicate or 1o supplant other programs whose primary intent is to provide community based
alternatives for delinquents, undisciplined youth or youth at risk of juvenite delinguency.

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency
Prevention in the event that state or federal funds which have been allocated to the Department of Juvenile Justice and
Delinquency Prevention are eliminated or reduced to such an exient that, in the sole determination of the Department,
continuation of the obligations at the levels stated herein may not be maintained.

We, the undersigned agree to comply with the Provisions provided in Section V of this agreement, with the
JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC 02A-03A.

Date

Gagle
%)_’ s

“Date i

wpfor /1

Daté




REVISED 12/04/2008

I Datc ncccwcd in the Axea Ofﬁce. |

SECTIONTA - ~ SPONSORING AGENCY AND PROGRAM INFORMATION
FUNDING PERIOD: | 2009-2010 DJIDP FUNDING # (cont. only): | 145015
COUNTY: | Henderson AREA: | WESTERN

Multi—Countg,%

E Yes {] No

If yes, signed agreement for
mulii-county mast be attached.

Multi-Components

] vYes [{ No

1 yes, mulii-component page(s) must be
attached.

NAME OF PROGRAM: | Project Chailenge

MAILING ADDRESS:

City:

Street/PO Box:

SPONSORING AGENCY: | Project Challenge NC inc.
SPONSORING AGENCY | Street: 7548-B Hwy 19E

PHYSICAL ADDRESS: | City: Spruce Pine State: NC Zip Code: 28777
SPONSORING AGENCY Same as physical address.

State: NC Zip Code:

Please check type:

L1 Public

| B Non-Profit

| Federal ID #

| 56-1904030

[Seetion | B, MUST BE COMPLETED T0O PROVIDE A BRIEF DESCRIPTION OF EACH PROGRAM COMPONENT LISTED

BELOW.]

DJIDP TOTAL COST OF
COMIPDCTENT NAME OF PROGRAM COMPONENT PROGRAM TYPE EACH COMPONENT
1. 145015 Project Challenge

Restitution $93,833.00
2.
3
4.
5.
TOTAL COST OF COMPONENTS $93,833.00
Program Manager Name & Address (same person on signature page) .
Name: [ Gordon Keath Title: | President & CEO
Mailing [1 Same as agency address listed above,
Address: | 7548-B Hwy 19E City: | Spruce Pine Zip: 28777
Phone: | (828)765-077% Tax: | {828)765-7206 E-mail: | programagreements@projectchallengenc.org

Contact Person (;

/(if Jerent PO frOS iR ROGRAZe!,
H i) o

Name: | Chris Norman Title: | Area Administrator
Mailing Same as agency address tisted above.
Address: City: Zip:
Phone: | (828)765.0776 Fax: | (828)765-7206 E-mail; | chrisnorman@projecichallengenc.org
Program IFiseal Officer (cannat be program manageri
Namte: | Linda Zuifer Title; | Chief Finanical Qfficer
Mailing B4 Same as agency address listed above.
Address: City: Zip:
Phone: | (828)765-0776 Fax: | {828)765-7206 E-mail: | Hodazolfer@projectchallengenc.org

Department of Juvenile Justice and Delinquency
JCPC Program Agreement

JCPCIPA 001
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COPY THIS PAGE AS NEEDED.

[The below component numbers must be numbered to match the component numbers in Section IA.

SECTIONIB oo is PROGRAM COMPONENT:DESCRIPTION
DJJDP
COMPONENT 1D # COMPONENT INFORMATION
1. 145015 NAME OF COMPONENT: Project Challenge
BRIEF DESCRIPTION: Project Challenge is a dispositional option to juvenile court allowing
participants to repay or give back to their community due to the impact of their damages or injury
caused by their offences. Project Challenge provides participants the opportunity to fulfill their
obligation to the courts by completing community service, and provides victims repayment of
monetary loss. The mission of Project Challenge is to help youth become confident, productive
members of their community through the offering of their time and talents and through challenging
recreational activities.
DJJDP
COMPONENT ID # COMPONENT INFORMATION
2, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJDP
COMPONENT ID # COMPONENT INFORMATION
4, NAME OF COMPONENT:
BRIEF DESCRIPTION;
DJIDP
COMPONENT ID # COMPONENT INFORMATION
5. NAME OF COMPONENT:
BRIEF DESCRIPTION:
Depariment of Juvenile Justice and Delinquency 13

JCPC Program Agreement

ICPC/PA 001

Form Structure Last Revised 12/4/08




. COMPONENT STATISTICAL INFORMATION

SECTIONII | ~ . .-
Multi-Components:  Yes [ | No
If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
each. Additional pages are available on the Department’s web-site www.nedjidp.org entitled

FY 2009-10 JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component I #:

145015

Component Name: Project Challenge
JEACH COMPONENT MUST BE NUMBERED TO MATCH SECTIONI B

What is this component’s maximum client capacity at any given time? 25
Frequency of client per once a week Anticipated Average Length of Stay: i80 Days
month: :
Total Component Cost: | $93,833.00 + by Estimated # to be served during funding period: | 60
Estimated Average Cost per Youth: | $1,564.00

Actual number of youth admitted last fiscal year: %8 - ? ¢
Applics to ‘D £

continualion .. . ..
programs only, | Uy of admissions Juvenile Court referred 100 % of total admissions

% of total admissions

# 1 of admissions law enforcement referred

" REPORT OF MEASURABLE OBJECTIVES

For Continuation Program(s)
ATTACH a copy of the Measurable Objectives Status Report (Form JCPC/MOR 001) that was submitted reporting the
objectives from the previous fiscal year.

For New Applicant(s) ‘
Please list each Measurable Objective in the current program agreement and jndicate the degree (%) to which your

program has been successtul in achieving each during the first six months of the current fiscal year. These objectives
should inciude reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in

school attendance and academic achievement,
"MEASURABLE OBJECTIVES

TTTRESTITS T

14
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| SECTION III - COMPONENT SUMMARY (attach for each component) |
NAME OF COMPONENT: Project Challenge
1. Statement of the Problem: fn concise terminology, describe how the program will address continuum

need(s) in the county.

Juveniles can only discern the impact of the damages or injury caused by their offenses if they have

had the opportunity to provide restoration to the victim or community through their own effort.
Project Challenge provides this opportunity. Project Challenge meets the growing need for deferral
agreements, as well as the need for diversion contracts, and Level I and II dispositions.

2, Target Population: Describe the target population, including age, level of court involvement or at-risk of
court involvement.
Project Challenge has identificd juveniles between the ages of 10 and 17 years of age that have been
referred by the juvenile court system or the Juvenile Court Counselors as its target population.
Project Challenge serves Diversions, Level I, Level 1L, and Level ITI referrals.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

The goal of the program is to provide the Juvenile Court System and the Department of Juvenile
Justice with a dispositional structure for restitution and rehabilitation in delinquent and
undisciplined cases, as well as a suitable plan for deferral agreements, Project Challenge, while a
service to the court, will also be providing participants and local communities a program that
increases self-esteem and civic awareness.

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinguent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school attendance and academic
achievement. These objectives must include impact on participants.

1) 65% of youth served will have no new court referrals. 2) 65% of youth served will have a
reduction, or no increase, in school suspensions and expulsions . 3) 95% will fulfill their obligation
to the court order or diversion contract in a timely manner.

5. Elevated Risk and Needs: Describe how you will address one or move of the E levated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

Relationships with positive peers, Project Challenge teaches social/interpersonal skills to help
participants better deal with relationships and involve participants in activities that introduce them
to positive peers in their own community. 2) Academic functioning. Project Challenge addresses this
need by offering CS credit if a participant recieves tutoring in an area of need.

Department of Juvenile Justice and Delinquency 15
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SECTIONIV [~ . COMPONENT.NARRATIVE (attach for each component)

NAME OF COMPONENT: Project Challenge
1) Location: List physical address (es) and describe where program services are delivered.
Our office is located at 200 North Grove Street Suite 36 Hendersonville, NC 28792,

2) Operation: Describe the daily/weekly schedule of program operation,

The facilities that are utilized vary with community service activities and include but are not limited to, food drives,
fire departments, nursing homes, parks and rec, and others. Project Challenge will strive to set up regular and
consistent CS sites such as those listed above. Each moming staff typically completes paperwork and record
keeping in the office and interacts with and updates the court counselors. Most afternoons and Saturday’s
comumunity service projects are completed, Staff set up the sites, transports to and from, and supervises
participants during each activity. During the summer months larger amounts of community service is completed
during the day.

3) Staff Positions: Describe paid or volunteer position qualifications, {certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

Staff in Henderson County consists of a Program Coordinator. This position perfers a
coliege degree with work experience. Volunteers quagy by completing the DJJDP
minimum standard requirements of vo!unteers./ﬂ/eoﬁ) rivg. - Pe

4) Service Type: Describe implementation to include:
Standardized Program Evaluation Protocol (SPEP) service type:

Indicate the primary and supplemental service(s) if applicable:Restitution; and
[} This program is a STRUCTURE ONLY,

[] Provides service, SPEP not available.

SPEP scores(s) if applicable 54

5} Admission Process: Describe the specific referral, screening, admission process (including timeline), the sigff
responsible for making decisions about admissions and reasons why a referral may not be accepted.

1) 100% of the participants are Juvenile Court and Juvenile Court Counselors referred. 2} All referrals are screened
by the Juvenife Court Counselors for the appropriateness of our program. Project Challenge provides diversion, Level
I, and Level 11 services to the Juvenile Court. 3) Once the referral has been made, an intake process is performed
within five business days. Project chalienge adheres to a no reject, eject policy.

6} Termination Process: Describe the termination process to include the staff responsible Jor making decisions and
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant
fermination.

Once the participant has fulfilled thier obligation to the juvenile court and completed all required componets of the
program, the participant is terminated from Project Challenge and is reported to DJ) through the client tracking
process.

How is the referring agency involved with the termination process?

Project Challenge communicates with court counselors, orally and in writing, before and during the termination
process,

7) Referring Agency Interaction: Describe the interaction with Juvenile court counselors andior other referring
agencies including how client progress will be communicated

Court Counselors typically are communicated with daily, receive monthly reports on the progress of participants, as
well as letters of completion and non-compliance.

8) Treatment Element: Describe specifically what the component will do to redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be involved?

By providing a structured supervised work enivorment we are able to show participants how to show respect for
authority figures, responsibility, accountability, and how to better get along with their peers and parents. Wilderness
trips also incorperate tifeskills and teamwork.

9) Best Practice Model: Describe what model or best practice the program is based upon.
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has partnered with Duke University to participate in a double blind study of the program effectiveness in anticipation
of becoming an emerging best practice. Project Challenge is also included in the collaborative effort of JITC.

Indemnification and Hold Harmless

The program manager agrees at all times during the term of this agreement 1o indemnify and hold harmless
the Department of Juvenile Justice and Delinquency Prevention (hereinafter, Department) against liability,
loss, damages, costs, or expense which the Department may be requested to pay by reason of any client’s
suffering personal injury, death, or property loss, or damage either while participating in or receiving from
the program services to be furnished by the program under this agreement, operated, leased, chartered or
otherwise contracted for by the program or any employee who is furnishing services called for under this
agreement; provided, however, that the provisions of the paragraph shall not apply to liabilities caused by or

resulting from the acts of the Department or any of its officers, employeo agents or :eprcsentatwes
Audit Requirement — Grantee — County Government - B . Py

The Department provides Juvenile Crime Prevention Council funds to County Govcmmem 10 bo d[SbUlSGd to
sub-grantees for purposes designated in JCPC program agreements. Local Government, Public Authorities or
Non-State Entities/Organizations may be designated as sub-grantees by the County and Department JCPC
funds.

Local Government or Public Authority Requirements

Local Government or Public Authorities in accordance with N.C.G.S. §159-34 must have an audit performed
in conformity with generally accepted auditing standards. The audit shall evaluate the performance of a unit
of local government or public authority with regard to compliance with all applicable federal and State
agency regulations. This audit, combined with the audit of financial accounts, shall be deemed to be the
single audit described by the "Federal Single Audit Act of 1984". At a minimum, the required report shall
include the financial statements prepared in accordance with generally accepted accounting principles, all
disclosures in the public interest required by law, and the auditor's opinion and comments relating to financial
statements. The audit shall be performed in conformity with generally accepted auditing standards and audits
of non-governmental entities, both for-profit and not-for-profit, and must meet the requirements of OMB
Circular A-133. The audit report is to be submitted to the Department of Juvenile Justice and Delinquency
Prevention, the appropriate County Finance Office, and to other recipients as appropriate within nine months
after the end of your program’s fiscal year.

In accordance with the N.C.G.S.§143C 6 21-23, recipients of State funds must 1) Ensure funds received are
spent in accordance with the purposes for which they were granted and be accountable for the legal and
appropriate expenditure of State grant funds; 2) Maintain reports, records, and other information to properly
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other information available to the Depa;'tment or the State Auditor for oversight, monitorif}g and evaluation
purposes; 3) Hold any non-State entity to which the grantee provides a grant of State funds accountable for
the legal and appropriate expenditure of State grant funds.

Non-State Entities

Non-State Entities/Organizations receiving, using or expending State funds 1) less than $25,000 are required
to send in Level 1 forms or 2) $25,000 and less than $500,000 are required to provide Level 2 forms as
tdentified in the N.C.G.S. §143C 6 21-23 Entities/Organizations receiving $500,000 or more are required to
prepare a financial statement/certified audit report prepared by a Certified Public Accountant (CPA); and
Level 3 forms. These forms are prescribed by the Office of State Auditor and are located on the web-site
{(www .ncauditor.net).

Equal Employment Opportunity

The Grantee shall take affirmative action in complymc wnh all Pedet al and Statc :equuemems concerning
fair employment and employment of the handicapped, and concerning the treatment of all employees without
regard to discrimination by reason of race, color, religion, sex, national origin, or physical handicap.
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Reversion of Unexpended Funds e

Any remaining unexpended grant funds awarded to the Granfee by the Department must be
refunded/reverted back at the close of fiscal year or upon termination of this Agreement.

Travel Expenses = -~ .

Reimbursement to the Grantee for travel mileage, meals, lodging and other travel expenses incurred
in the performance of this Agreement shall be reasonable and supported by documentation. State
rates should be used as guidelines. International travel shall not be reimbursed under this
Agreement. The Grantee shall not pay per diem expenses exceeding the then current reimbursement
rates in effect at the time the expense is incurred and as revised by the Director of the Budget
pursuant to compliance of the N.C.G.S.

Cessation of Fupds =~~~

The Grantee shall be responsible for the timely submission of all reports and understands and agrees that the

State Auditor has audit oversight, with respect to State grant funds received by the grantee or subgrantee,
pursuant to the N.C.G. S. of every grantee or subgrantee that receives, uses, or expends State grant funds.
The Grantee and any subgrantee understands and agrees that upon request, the Grantee and any subgrantee
shall furnish to the State Auditor for audit alf books, records, and other information necessary for the State
Auditor to account fully for the use and expenditure of State grant funds received by the Grantee or
subgrantee. The Grantee and any subgrantee must furnish any additional financial or budgetary information
requested by the State Auditor, including audit work papers in the possession of any auditor of a grantee or
subgrantee directly related to the use and expenditure of State grant funds. Additionally, the Grantor, as the
funding authority, shall have access to persons and records of the Grantee relating to this Agreement, The
Department reserves the right to suspend payment to the Grantee for non-compliance with the reporting

requirements set forth in the JCPC Policy and Procedures. _
Dishursements e e e P e

As a condition of this Agreement, the Grantee acknowledges and agrees to make disbursements in
accordance with the following requirements:

A. Implement adequate internal controls over disbursements;
B. Pre-audit all vouchers presented for payment to determine;

1) Validity and accuracy of payment; 2) Payment due date; 3) Adequacy of documentation supporting
payment; and, 3) Legality of disbursement.

C. Assure adequate control of signature stamps/plates;
D. Assure adequate control of negotiable instruments; and
E. Implement procedures to insure that account balance is solvent and reconcile account monthly.

Compliance with Laws

The Grantee shall be responsible for compliance with all laws, ordinances, codes, rules, regulations, licensing
requirements that are applicable to the conduct of its business and work performance under this Agreement,

including those of State, local, and federal agencies having jurisdiction or authority.

The Grantee shall be responsible for the payment of al] State, local, and federal taxes. In accordance with
N.C.G.5.143 C-6.21-22, every Grantee shall file with the Grantor a written statement completed by that
Grantee's board of directors or other governing body, stating that the Grantee does not have any overdue tax
debts, as defined by G.S. 105-243.1, at the federal, State, or focal level. This wriiten statement shall be
completed by the Grantee as Attachment F, State Grant Certification-No Overdue Tax Debts.
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T NARR G - g :
Project Challenge - Figeal Year -l  2009/2010
Provide justification of each line item entry in the Budget information section. indicate In-Kind by: M
item # Justification Expense In-Kind?
390 ICommunity Service & Restitution Programming $72,179] [ Yes
390  [Volunteer Services 752,08 hours X 17.55 $13,199 Yes
410 |In-Kind Office Space = 72 4. 58 ¥ 14, - P& $8,455| [7] vYes
D Yes
L] Yes
f:] Yes
D Yes
[ ves
[ Yes
[] Yes
D Yes
[ ves
[] Yes
E—I Yes
[] Yes
m Yes
Ij Yes
[ ves
D Yes
fj Yes
[:I Yes
l"l Yes
[ ves
[ ] Yes
[ ves
m Yes
[ ] ves
r—ﬁ Yes
H Yes
[ Yes

TOTAL $93,833}:

For each employee list the foliowing information

Anhual or Houriy . 'Mo'ﬁ.t.hs of“
Job Title Wage Employment

N.C. Department of Juvenile Justice and Delinguency Prevention
JCPC Program Grant Application
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| Program: Project Chalienge

Fiscal Year 2009/2010 Number of months 12

Cash In-Kind Total

l. Personnel Services

120 Salaries & Wages
180 Fringe Benefits
*190 Professional Services
* Contracis MUST be attached.
ll. Supplies & Materials

210 MHousehold & Cleaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Other Supplies & Materials

lil. Current Obligations & Services 372,179 $13,199 $85,378

310 Travel & Transportation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services $72,179 $13,199 ' $85,378
iV. Fixed Charges & Other Expenses $8,455 $8,455
410 Rental of Real Property $8,455 $8,455

430 Equipment Rental

440 Services & Maint. Contracts
450 insurance & Bonding

490 Other Fixed Charges

V. Capital Outlay

[This Section Requires Cash Match]
510 Office Furniture & Equipment

530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & improv.

[Total $72,179 $21,654 $93,833]




| ____SOURCES OF PROGRAM REVENUE (ALL SOURCES) . - .

$ 72,179 DJJDPIICPC Funds * This is the amount of your request on your appiication
30% Local Match Rate Is the Local Match Rate 10%, 20% or 30%7 l
County Cash (Specify Source)
Local Cash (Specify Source)
Local Cash (Specify Source}
$ 21,654 Local In-Kind Office Space/Volunteer Services  (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other {Specify Source)
$93,833 TOTAL $ 21,654 $ 21,654
Reguired Local Match 7 Match Provided
| Revenue, Budget Narrative and Budget Information Totals are equal | TRUE |

This document has been reviewed and recommended for funding.

This is to certify that the Department of Juveniie Justice and Delinquency Prevention funds in this Program
Agreement will not be used to duplicate or to supplant other programs whose primary intent is te provide community
based alternatives for delinquents, undisciplined youth or youth at risk of juvenile delinguency.

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency
Frevention in the event that state or federal funds which have been aliocated to the Depariment of Juvenile Justice and
Delinquency Prevention are eliminated or reduced to such an extent that, in the sole determination of the Depariment,
continuation of the obligations at the levels stated herein may not be maintained.

We, the undersigned agree to comply with the Provisions provided in Section V of this agreement, with the
JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC 02A-03A.

Secretary, Department of Juvenile Justice and Delinquency Prevention Date
ir, Snt\yBoard ommissionkers or County Finance Director 7 Date’
T T £

Chaijr;Juvenile C Prevention W’ 7/ Date, 7

Program Manager ~ Date



MULTI-COUNTY JCPC PROGRAM AGREEMENT
DEPARTMENT OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

FY 2009-2010

Name of Program
Sponsoring Agency
Dist. # 29
Program Type

ID#'s

Project Challenge

Project Challenge North Carolina Inc.

145015 159018

175008

181043 188007

Restitution/Community Service

PROGRAM MANAGER name & address (should not be person on signature page)

Name  |Gordon Keath | Title  |President & CEO

Address |7548 B Hwy 18 E

City Spruce Pine State NC Zip | 28777
Phone (828) 765-0776 Ext. |[Fax {828) 765-7206
Email programagreements@proiectchallengenc.org

PROGRAM FISCAL OFFICER (cannot be program manager)

Name  |Linda Zulfer | Title  [Chief Financial Administrator

Address |[7548 B Hwy 19 E

City Spruce Pine State NC Zip | 28777
Phone (828) 765-0776 Ext. {Fax (828) 765-7208
Email linda@projectchallengenc.org

MULTI-COUNTY SERVICE STATISTICS

Client Capacity

Estimated number of youth to be served during funding period

| 125

Anticipated Average Length of Stay 180 days

200

Component Cost | $ 270,807 | Estimated average cost per youth m
Applies to 162 [Actual number of youth admitted last fiscal year
continuation 162 |# of admissions Juvenile Court referred 100%  |% of total admissions
programs only # of law enforcement referred, 0% % of total admissicns
MULTI-COUNTY SOURCES OF REVENUE
DJJDP 3216,645 Required District Match %
l.ocal County $7,655 Source County Maich
Local Other $1,260 Source Project Challenge Fundraising/Donations
Local In-Kind $45,247 Source In-kind rent/Volunteer services
State 30 Source
Federal 30 Source
Total $270,807

This document is a true and accurate representation of the total services and budget of this program. It accurately reflects the

service, revenue and expenditure totals of all counties within the districi(s) funded with DJJDP funds.
by DJJDF;}for final accounting reporis.

This information will be used

“{Program Ma;ager == Date /
ST et fed Y/5/07

Prdgram-Fiscal Officer*
L

Department of Juvenile Justice and Delinguency
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Budget Narrative

Line ltem
Provide justification of each line item entry in the Budget information section. Indicate In-Kind items by YES
item# Justification In-Kind ? Expense
120 |See Below $118,124
180 [FICA 7.85% $9,036
Retirement 3% annually $3,544
Employee Insurances $1663 per month $19,657
Workers Comp / unempioyment $4,335
190 Accounting Services $150 per month $1.800
220 |Community Service $33 per month per county $1,980
Food & Provisions Backpacking Trip $2,400
230 |Staff Training $600 annually $3,000
250 Fuel $208 per month ($3.00 per gallon X 16 galions per week X 52 weeks per year)x4 $9,084
260  |Office supplies/ postage/ ink/ efc. $2,500
320 |Cell Phones $57 per month X 5 phones $3,420
Internet Access / Local Long Distance $75 par month X 4 Offices $3,600
340 |Printing $500
350 Repairs & Maint. $100 per month X 4 vans $4,800
380 Data Processing $276 per month X 5 Counties $16,560
390 {Restitution Bank $8,000
Volunteer Services (Trans. 402.62) (Henderson 752,08) {(Rutherford 548.77) yes $29,896
410 _|Rent § per month (Henderson $8455) (Ruth. $3000) (McD. $3896) yes $15,351
450 Van Insurance $1275 annually X 4 vans $5,100
Participant Accident Insurance $500 per year $500
Business/General Liabilty Insurances $1364 X 5 Counties $6,820
TOTAL $ 270,807
"Employee
For each employee list the following information
Annual or Hourly Months of
Joh Title Wage Employment
District Supervisor - 26104 12
Program Coordinater X 3 74880 12
Program Coordinator (Pari-Time) 12480 12
Wilderness Coordinator 48660 12

Department of Juvenile Justice and Delinguency Prevention
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LINE ITEM BUDGET

| Program: |
i Fiscal Year: | 2009-2010 | Number of Months: | /X
Cash In-Kind Total

l. Personnel Services 156,396 - $ 158,398
120 Salaries & Wages $118,124 $ 118,124
180 Fringe Benefits $36,472 $ 36,472
* 190 Professional Services $1,800 $ 1,800

* Contracts MUST he Attached.

. Supplies & Materials 19,864 - $ 19,864
210 Household & Cleaning $ -
220 Food & Provigions $4,380 $ 4,380
230 Education & Medical $3,000 $ 3,000
240 Construction & Repair $ -
250 Vehicle Supplies & Materials $9,084 $ 9,984
280 Office Supplies & Materials $2.500 $ 2,500
280 Heating & Utility Supplies $ -
290 Other Supplies & Materials $ -

lll. Current Obligations & Services 36,880 29,896 $ 66,776
310 Travel & Transporiation $ -
320 Communications $7,020 $ 7,020
330 Utilities $ -
340 Printing & Binding $500 $ 500
350 Repairs & Mainienance $4,800 $ 4,800
370 Advertising $ -
380 Data Processing $16,560 $ 16,560
3380 Other services $8,000 29,896 $ 37,896
395 Coniingency (Grp. Hm. Only) $ -

IV. Fixed Charges & Other Expenses 12,420 15,351 $ 27,771
410 Rental of Real Property 15,351 $ 15,351
430 Equipment Rental % “
440 Services & Maint. Contracts $ -
450 Insurance & Bonding $12,420 $ 12,420
490 Other Fixed Charges $ .

V. Capital Qutlay $ - “ $ .
510 Office Furniture & Equipment % -
530 Educational Equipment $ -
540 Moctor Vehicle $ -
550 QOther Equipment $ .
580 Buildings, Structures & Improv. $ -

Total $ 225,560 45,247 $ 270,807
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NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

Each private, nonprofit entity eligible to receive State funds is required to have a policy
that addresses conflict of interest that may arise when members of its governing body or
managing staff are involved in the disbursement of State funds; and requires the private,
nonprofit entity to file with the agency that disburses State funds a notarized copy of its
conflict of interest policy before any State funds can be disbursed to the entity. The
policy shall address situations where any of these individuals may directly or indirectly
benefit. The policy shall include actions to be taken by the entity or the individual, or
both to avoid conflicts of interest and the appearance of impropriety.

Accordingly, no member or board member of the private, nonprofit entity may receive
directly or indirectly, any funds received from the State of North Carolina, except for
duly, authorized staff compensation and benefits, and reimbursement for expenses
actually incurred in connection with the private, nonprofit entity’s business and in
accordance with final approved grant agreements.

WHEREAS, Project Challenge NC, Inc. (Name of entity) desires to require its
Board of Directors and managing employees to avoid conflicts of interest or the
appearance of impropriety in the disbursement of State funds;

THEREFORE, no member of the Board of Directors or staff members of said private,
nonprofit entity shall participate in the solicitation, negotiation, formation, award,
arbitration, modification, or settlement of any contract or grant funded in whole or in
part by State funds or of any dispute arising under such contract or grant when the
director or staff members stands to benefit, either directly or indirectly, from such grant
or contract;

PROVIDED, no member of the Board of Directors or staff members shall be deemed to
benefit directly or indirectly from any contract or grant funded in whole or in part by
State funds if he/she receives only the salary or stipend due to him/her in the normal
course of employment with, or service to, said private, nonprofit entity.

FURTHERMORE, said private, nonprofit entity has written conflict of interest policies
and reporting procedures applicable to board members, staff members and volunteers
who have any interest or any authority regarding the resources of the private, nonprofit
entity. These policies have been communicated to board members, staff members and
volunteers and full disclosure has been provided for any possible appearance of conflict
of interest that may exist.

Department of Juvenile Justice and Delinquency Prevention

Conflict of Interest Form Page 1 of 3
Form DIIDP 13 001

Form Structure Last Revised 3/05/08



NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

The following serves fo identify and document any personal interest staff
members, officers, and members of the Board of Directors may have. This
document is also to be used to disclose any transactions that may result in
personal, financial, professional and/or political gain at the expense of the NC
Department of Juvenile Justice and Delinquency Prevention. The statement
requives that all personal relationships that may inappropriately influence
(bias) actions be disclosed, Relationships, be it personal, financial, professional
and/or political are required to be disclosed to this Department. Conflict means
a conflict or the appearance of a conflict between the private interests and
official responsibilities of a person in a position of trust. Persons in a position
of trust include staff members or the Board of Directors.

Private, nonprofit entities shall make fall disclosure by notice in writing to
the full Governing Board/Council all conflicts of interest, if “yes” is answered
to any of the following: (Check all that apply)

YES NO
1. A Board member is related to a staff member. X
2. A staff member in a supervisory capacity is related to another staff
member whom he/she supervises. X
3. A staff member is related to another staff member, X
4. A board member or staff member has or may have personal,
financial, professional, and/or political gain at the expense or X

benefit of the private, nonprofit entity.

5. There is a business entity in which a staff, board, or family member
participates that may be viewed as having direct or indirect X
influence over the private, nonprofit entity’s business.

6. A staff, board, or family member may be viewed as having direct
or indirect financial gain from personal or business X
investments/interest in real property held by that staff, board, or
family member.

7. A staff or board member received honorarium or other
compensation outside of the scope of employment/operations with X
the private, nonprofit entity that creates or appears to create bias.

8. A staff or board member secured employment with a competitor or

other similar private, nonprofit entity. X
9. Ongoing, paid consulting work outside of the staff member’s
current employment or board member’s with your private, X

nonprofit entity exists.

Department of Juvenile Justice and Delinquency Prevention

Conflict of Interest Form Page 2 0f 3
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NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

1. If you have answered, “yes” to any of the aforementioned items you are

required to provide details for any transaction that exists.
2. If this statement fails to list a transaction that may exist that is non-

financial in nature, please attach details.

Details must include at least the name, and, address, or persons involved, and
a description of the relationship and the transaction.

Note: Failure to disclose any conflict of interest transaction that exists or
is potential within your private, nonprofit entity may result in the
Department’s cessation of any further State funds.

County | Henderson

Agency Name
(Legal Applicant) | Project Challenge North Carolina,inc.

Federal Tax ID # | 56-1904030

Private, Nonprofit

Entity Name | Project Challenge North Carolina, Inc.

Executive Director’s | Prnt GQ@Q@Q , K@a,-(/i\_, (DATE OF SIGNATURE)

A F el 2-2¢( 07

50 s XL
Hey, COUN \«fwﬁ-

T aa

Voo & TSamen 90609

(Notary Public)

LWLB Lopiiss: e Exprees 5?//6&/90 [/

f

Name | Sign..
Board Chair’s | Print | A (. Spiven (DATE OF SIGNATURE)
N g 7 ‘ ,
Name | Sign (;uhw@ { S?m@ o 0]
&
g
g
Sworn to and subscribed before me on the g‘:fi
Day of the date of said certification %4 S
% .
% On A

Department of Juvenile Justice and Delinquency Prevention
Conflict of Interest Form

Form DIIDP 13 001
Form Structure Last Revised 3/05/08
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1) Board member Dan Marchesoni is the father of Joel Marchesoni who is a pari-time
employee working as a computer technician. Joel is supervised by the Area
Administrator.

2) Gordon Keath is related to Jason Nicholson through marriage. Jason is working in
Mecklenburg and Union Counties and is supervised by the Area Administrator,



y Helping Individuals & Businesses Reach Their Financial Goals

LeGIiant o www.hig?acountrycpa.cor
McKinney

CPA, PC.

To the Board of Directors of
Project Challenge North Carolina, Inc.

We are writing to express our intent to provide your agency accounting
services for the fiscal year ending June 30, 2010.

These services will fall into two areas - compiled and audited financial
statements. The compilation will be provided on a quarterly basis and
will consist of our compilation report and the required basic financial
statements without full note disclosures. You understand that during
this process, we may suggest adjusting journal entries that may need to
be posted in order for the financial statements to meet the presentation
guidelines as promulgated by the American Institute of Certified Public
Accountants. Acceptance of this agreement implies that you are aware
that you accept responsibility for the validity of these entries. You have
someone on your staff with sufficient knowledge to make these decisions
with our input.

The second engagement will be for the financial' audit of the
organization.  This engagement will be an annual audit with the
expected completion date somewhere in mid-September.

We look forward to working with your staff again this year,

Gdy 4.4 m:k%, A, pe.

Spruce Pine, North Carolina
March 13, 2009



N.C. Department of Juvenile Jusiice and Delinquency Prevention - Measurable Objectives Status Report

Sponsoring Agency: | Project Challenge North Carolina, Inc

Fiscal Year: | 2008-2009

Program Name: | Project Challenge

Component #: | 145015 Henderson County

Person Completing
Six Months Measurements:

Date Completed:

Person Completing
End of Year Measurements: ; Crystal Fennell

Date Completed: | 3.23.2009

Date Received
in Area Office:

Date Received in
State Office:

Measurable Objectives
As Stated in Current Program Agreement

Six Month Measurements
{July 1, 2008 — December 31, 2008)
If measured results fall below the stated objective, a brief
explanation is reguired.

End of Year Measurements
(Juiy 1, 2008 - June 30, 2009)
If measured results fall below the stated objective, a brief
explanation is required.

65% of youth served will have not new court
referrals

86% or 30 of 35 youth served/completed had no new
court referrals

65% of youth served will have a reduction or no
increase in school suspensions and expulsions

95% or 38 of 40 youth served/completed had a
reduction or no increase in school disciplinary referrals

By post-test at termination 65% of youth served will
demonstrate the following social skills: following
instruction, accepting correction, asking permission,
getting along with peers

By post-test at termination 100% or 40 of 40 youth that
have completed the program have demonstrated the
following social skiils: following instructions,
accepting correction, asking permission, getting along
with peers
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List the measurable objectives from the current program agreement and indicate the degree to which the 1
program has been successful in achieving each objective. Results must be a concise description of the

objective stated in measurable terms.




rantCert cation — No Overdue Tax Debts *

Instructions: Grantee should complete this certification for all state funds received. Entity should enter
appropriate data in the yellow highlighted areas. The completed and signed form should be
provided to the state agency funding the grant to be aftached to the contract for the grant funds. A
copy of this form, along with the completed contract, should be kept by the funding agency and
available for review by the Office of the State Auditor

To: State Agency Head and Chief Fiscal Officer

Certification:

We certify that the Project Challenge NG Inc. does not have any overdue tax debts, as defined by
N.C.G.S. 105-243.1, at the federal, State, or local level. We further understand that any person who
makes a false statement in violation of N.C.G.S. 143C-6-23(c} is guilty of a criminal offense punishable
as provided by N.C.G.S. 143-34(b).

Sworn Statement:

Malcolm MacNeill, Jr. and Gordon Keath being duly sworh, say that we are the Board Chair and
President/CEOQ, respectively, of Project Challenge NC, Inc. of Spruce Pine] in the State of North
Carolina; and that the foregoing certification is true, accurate and complete to the best of our
knowledge and was made and subscribed by us. We also acknowledge and understand that any

misuse of State funds wift be reportez go the a%ropriate authorities for further action.

Boarg,Chair
‘/gm

President/CEQ

Sworn to and subscribed before me on the day of the date of said éertiﬂcation.

MY COMMISSION EXPIRES JUNE 29, &A

o Q’D&)\)\’Yw FM_QJL\/\ My Commission Expires:
0y .'=_,}Sj p'D
(ATKS

tions, please contact the North Carofina Office of the State Auditor:
E n Kerr @ (919) 807-7535 or
Fiet Abraham @ (918) 867-7673.

5-243.1 defines: “Overdue tax debt. - Any part of a tax debt that remains unpaid 90 days or more after
cE0f final assessment was mailed to the taxpayer. The term does not include a tax debt, however, if the
rentered into an installment agreement for the tax debt under G.S. 105-237 within 90 days after the
‘itice of final assessment was mailed and has not failed to make any payments due under the instaliment
‘agreement.”
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Acknowledgement

STATE OF NORTH CAROLINA

COUNTY OF jcxc, A ON

[ certify that f 4 OAN \L\Q&i\'\ personally appeared before me this day, acknowledging
to me that he or she signed the foregoing document: »00 ORI AWE Nay O\

Name or description of attached document

I further certify that:
&\I have personal knowledge of the identity of the principal(s)

[] Ihave seen satisfactory evidence of the principal’s identity, by a current state or
federal identification with the principal’s photograph in the form of a

type of identification

[ ] A credible witness, , has sworn or affirmed to me the
name of credible witness

identity of the principal, and that he or she is not a named party to the foregoing
document, and has no interest in the transaction.

Dates
N ““‘H”””,"f
. “\\a" (\Q f ty

S "Og\gp(‘ﬁ,l’%f

-\ O0% $
' ooy, QX\B\Q\\

eaD E Typed or Printed Mitary Name

My commission expires: k&iéo\’ %\5 |




Acknowledgement

STATE OF NORTH CAROLINA

COUNTY OF _Jorchanan

I certify that (oAt ol Mo t\Q\\\ personally appeared before me this day, acknowledging
to me that he or she signed the foregoing document: Ny (YRS Aue Nax \Q\"}t% .

Name or description of attached document

I further certify that:
Eﬂ\l have personal knowledge of the identity of the principal(s)

[] Ihave seen satisfactory evidence of the principal’s identity, by a current state or
federal identification with the principal’s photograph in the form of a

type of identification

[] A credible witness, , has sworn or affirmed to me the
name of credible witness

identity of the principal, and that he or she is not a named party to the foregoing
document, and has no interest in the transaction.

oTary Public

LC)\Q}J\% N eNE \)\

Typed or Printed N Name o

My commiss$ion expires: & O c]S &S ;,))

Date: % ‘\“Qﬂ Joou - Oueafen

LR
\‘HH ey
AL

R TTTTR IR 4



North Carolina Department of Juvenile Justice and Delinquency Prevention

JCPC PROGRAM AGREEMENT

- ' {(Submit three (3} copies with original sipnatures and two additional copies of the signed agreciment.}

REVISED 12/04/2008

Date received in the Area Office: |

SECTION TA SPONSORING AGENCY AND PROGRAM INFORMATION
FUNDING PERIOD: | 7/1/2009 - 6/30/2010 DJIDP FUNDING # (cont. only): | 145070
COUNTY: | Henderson AREA: | WESTERN
Multi-County: | [ | Yes [X No Multi-Components (1 Yes No
¥ yes, signed agreement for I yes, multi-companent page(s) must he
mudti-county must be attached, attached.

NAME OF PROGRAM: | Education and Social Development Program

SPONSORING AGENCY:

Boys & Girls Club of Henderson County

SPONSORING AGENCY
PHYSICAL ADDRESS:

Street: 1304 Ashe Street
City: Hendersonville  State: NC  Zip Code: 28792

SPONSORING AGENCY
MAILING ADDRESS:

[_] Same as physical address.
Street/PO Box: PO Box 1460
City:Hendersonville  State: NC  Zip Code; 28793

Please cheek type:

LI Public | D Non-Profit | Federal ID¥ | 56-1803125

{Section I B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH PROGRAM COMPONENT LISTED

BELOW,]
DJIDP TOTAL COST OF
COMIE;)ONENT NAME OF PROGRAM COMPONENT PROGRRAM TYPE EACH COMPONENT
#
1. 145070 | Education & Social Development Program o
Interpersonal Skill Building $28,600.0

2.

3.

4.

5.

[

TOTAL COST OF COMPONENTS

Program Matager Name & Address (same person on signature page)

Name; | Scottie Parks Titte: | Operations Director
Maling Same as agency address listed above.
Address: City: Zip:
Phone: | (828)693.9444 Fax: | (828)693-1077 E-mait: | bgC_sgparks@hotmail,com
Contact Person (if different firom program menager)
Name: Title:
Maiting | [ Same as agency address Jisted above.
Address: City: Zip:
Phone:  { )} - Fax: | () - E-mail;
Program Fiscal Officer {cannot be program manuger}
Name: | Tammy Simpkins Title: | Accountant
Mailing | X Same as agency address listed above,
Address: City: Zip:
Phone: | (828)693.9444 Fax: | (828)693.1077 E-mail: | Dgc_tlsimpkins@yahoo.com

Department of Juvenile fustice and Delinquency

JCPC Program Agreement
JCPC/PA 001
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COPY THIS PAGE AS NEEDED.

[The below component numbers must be numbered to match the component numbers in Section IA.

"SECTIONIB PROGRAM COMPONENT DESCRIPTION
DJIDP
COMPONENT ID # COMPONENT INFORMATION
1. 145070 NAME OF COMPONENT: Education & Social Development Program
BRIEF DESCRIPTION: This program is an after-school and summer youth program
that provides life-enhancing programs and character development experiences to
at-risk youth, The program has a specific emphasis on school faiture and anti-
social/risky behaviors. Nationally-recognized programs from Boys and Girls Club
of America and other locally-customized programs provide the building blocks of
the program's foundation. On a daily basis, clients interact with mentoring adults
and positive peers to develop social and life skills, improve family/peer
refationships, strengthen positive character traits, receive academic tutoring,
explore post high-school educational/vocational opportunities, and to learn to
redirect their own negative behaviors.
DJJDP
COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
4. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
5. NAME OF COMPONENT:
BRIEF DESCRIPTION:
Department of Juvenile Justice and Delinquency i3

JCPC Program Agreement

ICPC/PA 001

Form Structure Last Revised 12/4/08




SECTION II COMPONENT STATISTICAL INFORMATION

Multi-Components: Yes [ | No

If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
cach. Additional pages are available on the Department’s web-site www.ned ijdp.org entitled
FY 2009-10 JCPC Program Agreement Additional Component Pages.

Component Service Siatistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component ID #:
Component Name: Education & Social Development Program 145070
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION 1B.]
What is this component’s maximum client capacity at any given time? 40
Frequency of client per 8 Anticipated Average Length of Stay: 45 Days
month:
Total Component Cost: | $28,600.00 + + by Estimated # to be served during funding period: | 40
($32,882
JCPC
Training) =
$61,482.00
Total
Estimated Average Cost per Youth: $715.00
Actual number of youth admitted last fiscal year: | 22
Applies to
i,fg;:ﬁ:::’;ﬁ‘;; 0# of admissions Juvenile Court referred 0 % of total admissions
0# of admissions law enforcement referred 0 % of total admissions

REPORT OF MEASURABLE OBJECTIVES

¥or Continuation Program(s)
ATTACH a copy of the Measurable Objectives Status Report (Form JCPC/MOR 001) that was submitted reporting the

objectives from the previous fiscal year.

For New Applicant(s)

Please list each Measurable Objective in the current program agreement and indicate the degree (%) to which your
program has been successful in achieving each during the first six montbs of the current fiscal year. These objectives
should include reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in
school atiendance and academic achievement.

MEASURABLE OBJECTIVES RESULTS

Depariment of Juvenile Justice and Delinquency 14
JCPC Program Agreement

JCPC/PA 001

Form Struciure Last Revised 12/4/08



Department of Juvenile Justice and Delinguency
JCPC Program Agreement

JCPC/PA GO1

Form Structure Last Revised 12/4/08

15



f_ SECTION II1 | COMPONENT SUMMARY (attach for each component) }

-NAME OF COMPONENT: Education & Social Development Program

1. Statement of the Problem: In concise terminology, describe how the program will address continuum

need(s) in the county.

The JCPC of Henderson County has identified six risk factors affecting youth: 1) age at first
offenise, 2) prior referrals, 3) substance use, 4) school behavior, 5) peer relationships, and 6)
parental supervision. The Children and Family Resource Center of Henderson County has
identified 4000+ youth in the county who are fiving in poverty and fitting the JCPC's "at-risk’
profile. The United Agenda for Children prioritized the following needs for at-risk youth:
mentoring programs, increased social venues for teens, drug prevention and education,
parent education, and sex education. In Henderson County no other organization offers the
same types after-school and summer, year-round training that addresses the issues
mentioned above. Our program is free for JCPC referrals, $5/yr for all other members, and in
a location that is convenient for many youths that need our services. In many situations we
are the safest, healthiest, most affordable option that Henderson County youth and parents
have in the community when it comes to interpersonal skills training and tutoring.

Through a wide array of proven, nationally recognized and locally customized prevention
programs, the Education & Social Development Program will address the following elevated needs
identified by the JCPC: positive peer relationships, improved school behavior, reduced substance
abuse, and improved parent supervision and education. Through nationally-recognized gang
awareness and prevention programs, the Club will also address the growing gang issues that
have begun to arise in Henderson County. The Boys & Girls Club is located in Green Meadows,
the largest public housing neighborhood in Henderson County and serves at-risk youth ages 6-17
years old. The neighborhood is largely low-income with regular incidents of drug activity,
violence, prostitution, gambling and broken families. The organization's targeted population is,
statistically, the most vulnerable to juvenile crime, failure in school, teen pregnancy and early
sexual activity, use of alcohol, tobacco and others drugs, school dropout and other anti-social
behaviors. During the school year, juvenile crime and other risky youth behaviors peak within the
hours from 3:00-6:00 p.m., when there is often little or no parental supervision at home. Those
are the times the Club serves its maximum number of youth on a daily basis. Further, the Boys &
Girls Club serves a large number of at-risk youth, with high frequency of client attendance and
retention,

2. Target Population: Describe the target population, including age, level of court involvement or at-risk of
court involvement.
The target population is 6-18 year old, low-income youth from an ethnically diverse cross-section
of Henderson County- African American, Hispanic/Latino, and Caucasian. The Boys & Girls Club is
already serving large numbers of these populations and has established good relationships with
local law enforcement and the public schools, especially those with sizable numbers of at-risk
youth. The Boys & Girls Ciub is also strategically located in one of the largest (mostly minority)
public housing neighborhoods in the county and draws a significant portion of its membership
from this community and from a nearby Title I school. Although the vast majority of Club
members are considered "at-risk" and in need of the Club's services, priority will be given to those
clients referred by the juvenile court services.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.
As a result of the program, clients will improve their school performance, increase their family and
peer support, enhance their life skills, build resiliancy to risky behaviors (such as drugs, sex, and
gang activities), and strengthen their leadership skills and potential; all under the supervision of
caring, mentoring adult professionals. The overall mission of the Boys & Girls Club is to inspire
and enable all young people, espedially those who need us most, to reach their full potential as
productive, responsible and caring citizens.

Department of Juvenile Justice and Delinquency 16
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4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinguent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school aitendance and academic
achievement. These objectives must include impact on participants.

Educational/School Grade Referrals:
-50% of clients with failing grades will improve to a “C" or better by the end of the program as
evidenced by report cards.

Behavioral Related Referrals:

-60% of clients will improve knowledge and skills to resist anit-social/risky behaviors by the end of
the program as evidenced by pre/post tests.

-50% of clients with demonstrated anti-social behaviors (suspensions) will have a decreased
number of incidents of the same behaviors as evidenced by club behavior records.

-75% of clients will have no further court referrals during the course of the program as evidenced
by juvenile court staff.

-60% of clients will improve knowledge about gangs and gain the skills needed to resist gang
involvement by the end of the program as evidenced by pre/post tests.

-100% of female clients will not get pregnant during the course of the program as evidenced by
staff observations/records and student surveys.

Parent/Peer Relationship/Team Building Referrals:

-15 clients will improve interpersonal skills through participation in at least one experiential skill
building adventure as evidenced by staff observation and evaluations.

-3 parent/family centered special events will be conducted at the Club to include education,
parenting skills, family counseling and child/parent fun.

5. Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.
Daily the program will provide students from ages 6-18 with healthy alternatives to risky
behavior and allow them opportunities to interact with positive peers and be mentored by trained,
caring, adult professionals. The program will specifically address the problems of schoo! failure
and anti-social/risky behavior in youth through the delivery of nationally-recognized and locally-
customized programs. Clients will have the opportunity to develop appropriate peer and family
relationships, enhance social and life skills, receive academic tutoring and redirect their own
negative behaviors. Daily homework tutoring and life skills programs will address early and
persistent behavior problems in school as well as early initiation of conduct problems. Targeted
programs discouraging substance abuse and other risky behaviors will address the issue of
personal/family drug and alcohol use. Team building and experiential outdoor learning activities
will be provided to help dlients enhance interpersonat skills. Gang Awareness and Resistance
programs will be administered to help clients avoid the risk of joining local gangs. Appropriate
parental supervision and family management problems will be addressed through the delivery of
an array of family friendly educational programs and social events.

Departiment of Juvenile Justice and Delinquency 17
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SECTION IV | COMPONENT NARRATIVE (attach for each component)

_Program Specifications

NAME OF COMPONENT: Education & Social Development Program

1) Location: List physical address {es) and describe where program services are delivered.

The Boys & Girls Club is currently under construction and is approximately 2 months away from
completion of a 15,000 sq. ft. expansion and 10,000 sq. ft. renovation, which includes 8
additional classrooms and a new gymnasium. When completed the campus will consist of
35,000 sq. ft. of quality programming space, including top-notch classrooms , a state-of-the-
art technology center, new gymnasium, and a teen facility.

2) Operation: Describe the daily/weekly schedule of program operation.

The Boys & Girls Club's normal hours of operation during the school year are between the hours
of 2:45-6:00 pm, and from 9:00-5:30 pm in the summer months of June to late August, The
Club also operates till 8:00 pm various nights during the week and does some programming
on the weekends. Historically these are the times that juvenile crime and other risky youth
behaviors peak because there is often little or no parental supervision at home. These are
also the times the Club serves its maximum number of youth on a daily basis. Further, the
Boys & Girls Club serves a large number of at-risk youth, with high frequency of dlient
attendance and retention,

3) Staff Positions: Describe paid or volunteer position gualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

1. Business Office Manager- responsible for creating and monitoring the budget, keeping track of
allocated funds, and financial reporting. The current Business Office Manager has a Master's
degree in Business and 15+ years experience in accounting. Minimum requirements for the
posistion are a 4 yr degree in Accounting or a related field or 4+ years relevant experience in
the field.

2. Program Director- is responsible for tracking and managing all grant outcomes, monthly JCPC
grant reporting, ensuring grant compliance and providing general component support and
oversight. The current Program Manager has a Bachelor's degrees in Business Management
and Computer Informations Systems & 3 vyears experience with B&GC.  Minimum
requirements for the position are a 4 yr degree in Business Management or a related field or
4+ years relavent management or related experience.

3. Program Coordinator- is responsible for coordinating and facilitating the programs, tracking
outcomes, delivering programs and providing support to other employees and volunteers.
The current Program Coordinator has 10+ years experience with B&GC.  This position
requires a bachelor's degree or equivalent experience and expertise.

4. Additiona!l full and part-time B&GC program staff and there are 6 community volunteers that
are directly involved with JCPC clients. These employees and volunteers are trained to
develop positive academic, social and emotional skilis and behaviors in youth and are
responsible for assisting in the mentoring, tutoring and guidance of participants.  All
Volunteers and employees must complete an application and have a criminal history
background check.

5. Professional Contracted services for fraining and delivering of JCPC programming.
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4) Service Type: Describe implementation (o include:
Standardized Program Evaluation Protocol (SPEP) service type:

Indicate the primary and supplemental service(s) if applicable:Interpersonal Skills; and Tutoring.
[T This program is a STRUCTURE ONLY.

[] Provides service, SPEP not available.

X SPEP scores(s) if applicable 76

5) Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff
responsible for making decisions about admissions and reasons why a referral may not be accepted.
Referrals- The program will solicit referrals from juvenile court services, public school
administrators, guidance counselors, teachers, and SRO's, law enforcement agencies and
parents/guardians.

Timeline - Initial contact with the client must be made within 10 business days of the referral
to schedule an intake appointment. A response must be made within 10 business days of
receipt of the referral regarding admission decision.

Screening- Referrals must fit the program’s identified juvenile justice problems, and must be
appropriate to an after-school guided growth program. We would like to find more ways to
work with juvenile justice kids. We may not accept referrals who have a history of violent
and/or sexual behavior that may pose a danger to other participants at the Club. The
Program Director has the responsibility of making admission decisions.

Admission- Admission requires that parents/guardians complete a written B&GC application. A
fee of $5 is expected of all who can afford it, to cover admission costs and to create a modest
"buy-in" expectation from the client/guardian. JCPC referrals are not required to pay the fee.

Determination of Objectives- After acceptance into the program an Individual Service Plan will be
created for each client based on needs that are identified by the referral source and program staff
assessments. In the Individual Service Plan specific objectives will be identified and program
success will be dependant upon the specific objectives laid out for the client,

6) Termination Process: Describe the termination process to include the staff responsible for making decisions and
the criteria for a successful termination, satisfuctory termination, unsuccessful completion and non-compliant
termination.
Termination- Participants can be terminated from the program through self/parent
withdrawal, family relocation, or satisfactory/successful/unsuccessful completion of the
program as determined by program staff and program director,
Successful termination - is defined as completing the program and accomplishing all specified
objectives based on Individual Service Plan.
Satisfactory termination - is defined as completing the program and accomplishing 50% or
more of the specified objectives based on Individual Service Plan.
Unsuccessful termination - is defined as completing the program and accomplishing less than
50% of the speicified objectives based on Individual Service Plan.
Non-compliant termination - will be determined if the client does not attend program and
does not complete any of the their specified objectives.
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fow is the referring agency involved with the termination process?

The referral source will receive monthly progress reports with information pertaining to the
youth's performance in the program. The referral source will be consulted prior to any youth
terminations.  Program youths will be given at least one warning before Non-compliant
termination. The Executive Director and Operations Director have the authority to immediately
terminate any youth for any type of discipline problems according to Boys & Girls Club policy if
necessary.

Follow Up- The Boys & Girls Club will make reasonable efforts to re-establish relationships with
any clients who withdraw unsatisfactorily and attempt to reconnect them with the program.

7) Referring Agency Interaction: Describe the inferaction with juvenile court counselors and/or other referring
agencies including how client progress will be communicated.

The Boys & Girls Club has worked to continue to increase and strengthen its involvement with
juvenile court services. The Club solicits referrals from juvenile court services for clients who are
appropriate fits for an after-school and weekend interpersonat skills building program. These
referrals from juvenile court services will be given priority. The Club will maintain regular contact
with juvenile court services in tracking clients' interactions with the courts as well as with other
referring agencies through client progress reports at intervals of at least every 30 days.

8) Treatment Element: Describe specifically what the component will do to redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/euardians be involved?

The component will redirect inappropriate behavior through sometimes daily contact (generally
years of contact) with each client in a wide array of targeted life skills training programs.
Professional, veteran, trained staff will deliver proven programs designed to redirect inappropriate
client behaviors. Activities that help to achieve this accopmlishment are large group activities,
small group activities, one-on-one training and individual counseling. Programs are curriculum-
based, with a variety of instruction, modeling of behavior, pratice and rehearsal, feedback,
reinforcement, incentives for positive results, tutoring, service learning and 21% century tehnology
utilization.  Specific curricular content will include conflict resolution, angerm management,
character development, academic improvement, service to the community, fitness and recreation,
the arts, outdoor learning, and field trips. Parent contact, including some one-on-one and family
counseling will also be delivered. Individual Service Plans will be created for each client and the
plan will directly address the issues identified by the referral source and program staff. Individual
Service Plans will be revisited regularly allowing clients ample opportunity to correct negative
behaviors. Parents will also be well informed of client progress through status reports, parent-
staff meetings, and weekend/evening family events.
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9) Best Practice Model: Describe what model or best practice the program is based upon.

The Education & Social Development Program is based on highly effective research-based
program models from a number of sources including but not limited to the Boys & Girls Clubs of
America and ARP Phoenix. One of the research-based programs that addresses Gang Prevention
is Targeted Outreach, which is a Boys & Girls Club of America Gang Prevention and Intervention
program that was researched through funding from The Office of Juvenile Justice and
Delinquency Prevention and The Pinkerton Foundation. Another program that is utitilized at our
club is SMART Moves, which is a program that has been scientifically evaluated by professors
from Penn State, Columbia University, Cornell, and the University of Southern California. This
program has been proven to help change attitudes and behaviors of young people about using
alcohol, tobacco, illegal substances and participating in early sexual activity., Project Learn is also
another effective program that we utilize at the Boys and Girls Club in Henderson County. This
program was researched by Dr. Reginald Clark and in summary demonstrates that the way
children use their time - both in and out of school - is an important predictor of their academic
performance; his research also suggests that the Boys & Girls Club can enable young people to
become high-achieving students by incorporating academically beneficial activities. Positive
Action and Safe Dates are also two nationally-recognized and researched programs that are
utilized at our club and address relevant issues for youths in Henderson County.

In the National Harris Survey of Boys & Girls Club Alumni, research indicates that 90% of Boys &
Girls Club alumni graduate from high school, 85% said that the Club helped them in knowing
right from wrong, 75% are actively involved in their communities, and 57% indicated that the
Club saved their life.
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SEC

iﬁ'&emniﬁcation and Hold Harmless

The program manager agrees at all times during the term of this agreement to indemnify and hold harmless
the Department of Juvenile Justice and Delinquency Prevention (hereinafter, Department) against Hability,
loss, damages, costs, or expense which the Department may be requested to pay by reason of any client’s
suffering personal injury, death, or property loss, or damage either while participating in or receiving from
the program services to be furnished by the program under this agreement, operated, leased, chartered or
otherwise contracted for by the program or any employee who is furnishing services called for under this
agreement; provided, however, that the provisions of the paragraph shall not apply to liabilities caused by or
resulting from the acts of the Department or any of its officers, employee, agents or representatives.

Audit Requirement — Grantee — County Government

The Department provides Juvenile Crime Prevention Council funds to County Government to be disbursed to
sub-grantees for purposes designated in JCPC program agreements. Local Government, Public Authorities or
Non-State Entities/Organizations may be designated as sub-grantees by the County and Department JCPC
funds.

Local Government or Public Authority Requirements

Local Government or Public Authorities in accordance with N.C.G.S. §159-34 must have an audit performed
in conformity with generally accepted auditing standards. The audit shal evaluate the performance of a unit
of local government or public authority with regard to compliance with all applicable federal and State
agency regulations, This audit, combined with the audit of financial accounts, shall be deemed to be the
single audit described by the "Federal Single Audit Act of 1984". At a minimum, the required report shall
meclude the financial statements prepared in accordance with generally accepted accounting principles, all
disclosures in the public interest required by law, and the auditor's opinion and comments relating to financial
statements. The audit shall be performed in conformity with generally accepted auditing standards and audits
of non-governmental entities, both for-profit and not-for-profit, and must meet the requirements of OMB
Circular A-133. The audit report is to be submitted to the Department of Juvenile Justice and Delinguency
Prevention, the appropriate County Finance Office, and to other recipients as appropriate within nine months
after the end of your program’s fiscal year.

In accordance with the N.C.G.S.§143C 6 21-23, recipients of State funds must 1) Ensure funds received are
spent in accordance with the purposes for which they were granted and be accountable for the legal and
appropriate expenditure of State grant funds; 2) Maintain reports, records, and other information to properly
account for the expenditure of all State grant funds received by the grantee and to make reports, records and
other information available to the Department or the State Auditor for oversight, monitoring and evaluation
purposes; 3) Hold any non-State entity to which the grantee provides a grant of State funds accountable for
the legal and appropriate expenditure of State grant funds.

Non-State Entities

Non-State Entities/Organizations receiving, using or expending State funds 1) less than $25,000 are required
to send in Level 1 forms or 2) $25,000 and less than $500,000 are required to provide Level 2 forms as
identified in the N.C.G.8. §143C 6 21-23 Entities/Organizations receiving $500,000 or more are required to
prepare a financial statement/certified audit report prepared by a Certified Public Accountant (CPA); and
Level 3 forms, These forms are prescribed by the Office of State Auditor and are located on the web-site
(www.ncauditor.net).

Equal Employment Opportunity

The Grantee shall take affirmative action in complying with all Federal and State requirements concerning
fair employment and employment of the handicapped, and concerning the treatment of ali employees without
regard to discrimination by reason of race, color, religion, sex, national origin, or physical handicap.

Department of Juvenile Justice and Delinquency 23
JCPC Program Agreement

JCPLC/PA 001

Form Structure Last Revised 12/4/08




| Reversion of Unexpended Funds

Any remaining unexpended grant funds awarded to the Grantee by the Department must be
refunded/reverted back at the close of fiscal year or upon termination of this Agreement.

Travel Expenses

Reimbursement to the Grantee for travel mileage, meals, lodging and other travel expenses incurred
in the performance of this Agreement shall be reasonable and supported by documentation. State
rates should be used as guidelines. International travel shall not be reimbursed under this
Agreement. The Grantee shall not pay per diem expenses exceeding the then current reimbursement
rates in effect at the time the expense is incurred and as revised by the Director of the Budget
pursuant to compliance of the N.C.G.S.

Cessation of Funds

The Grantee shall be responsible for the timely submission of all reports and understands and agrees that the
State Auditor has audit oversight, with respect to State grant funds received by the grantee or subgrantee,
pursuant to the N.C.G. S, of every grantee or subgrantee that receives, uses, or expends State grant funds.
The Grantee and any subgrantee understands and agrees that upon request, the Grantee and any subgrantee
shall furnish to the State Auditor for audit all books, records, and other information necessary for the State
Auditor to account fully for the use and expenditure of State grant funds received by the Grantee or
subgrantee. The Grantee and any subgrantee must furnish any additional financial or budgetary information
requested by the State Auditor, including audit work papers in the possession of any auditor of a grantee or
subgrantee directly related to the use and expenditure of State grant funds. Additionally, the Grantor, as the
funding authority, shall have access to persons and records of the Grantee relating to this Agreement. The
Department reserves the right fo suspend payment to the Grantee for non-compliance with the reporting
requirements set forth in the JCPC Policy and Procedures.

Disbursements

As a condition of this Agreement, the Grantee acknowledges and agrees to make disbursements in
accordance with the following requirements: :

A. Implement adequate internal controls over disbursements;
B. Pre-audit all vouchers presented for payment to determine;

1) Validity and accuracy of payment; 2) Payment due date; 3) Adeguacy of documentation supporting
payment; and, 3) Legality of disbursement.

C. Assure adequate control of signature stamps/plates;
D. Assure adequate control of negotiable instruments; and
L. Implement procedures to insure that account balance is solvent and reconcile account monthly.

Compliance with Laws

The Grantee shall be responsible for compliance with all laws, ordinances, codes, rules, regulations, licensing
requirements that are applicable to the conduct of its business and work performance under this Agreement,
including those of State, local, and federal agencies having jurisdiction or authority.

No Overdue Tax Debt

The Grantee shall be responsible for the payment of all State, local, and federal taxes. In accordance with
N.C.G.S.143 C-6.21-22, every Grantee shall file with the Grantor a written statemnent completed by that
Grantee's board of directors or other governing body, stating that the Grantee does not have any overdue tax
debts, as defined by G.S. 105-243.1, at the federal, State, or local level. This written statement shall be
completed by the Grantee as Altachment F, State Grant Certification-No Overdue Tax Debits.
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Conflict of Interest

In accordance with the N.C.G.S. 143 C.6-21-23, every Grantee shall file with the State agency/Grantor
a copy of that Grantee's policy addressing conflicts of interest that may arise involving the Grantee's
management employees and the members of its board of directors or other governing body. The
policy shall address situations in which any of these individuals may directly or indirectly benefit,
cxcept as the Grantee's employees or members of its board or other goveming body, from the
Grantee's disbursing of State funds and shall include actions to be taken by the Grantee or the
individual, or both to avoid conflicts of interest and the appearance of impropriety. The policy shall
be filed before the disbursing State department or agency may disburse the grant funds. The Granice
shall also complete and attach the DJJDP Conflict of Interest Policy Statement.

Department Policy and North Carolina Administrative Procedures

Grantees shall comply with the Juvenile Crime Prevention Policy and Procedures established by the
Department, available on the Departments website at www.djjdp.org, and the North Carolina
Administrative Procedures.

Force Majeure

Neither Party shall be deemed in default of its obligations under this Agreement if and so long as it is
prevented from performing such obligations by any act of war, hostile foreign action, nuclear
explosion, riot, strikes, civil insurrection, carthquake, huiricane, tornado, or other catastrophic natural
event or act of God.

Termination of Agreement

If, through any cause, the Grantee/Sub-Grantee shall fail to fulfill in a timely and proper manner, its
obligations under this Agreement, the DIJDP shall thereupon have the right to terminate this
Agreement by giving at least thirty (30) days prior written notice to the Grantee/Sub-Grantee of such
termination and specifying the effective date of the termination. Further, the DIJDP or the
Grantee/Sub-Grantee may terminate this Agreement at anytime and without cause by giving at least
thirty (30) days advance written notice to the other. If this Agreement is terminated by DIIDP as
provided herein, the Grantee/Sub-Graniee shall be reimbursed on a pro rata basis for services
satisfactorily provided to DJTDP under this Agreement prior to Agreement termination.

Acknowledgment

As a term of this agreement the recipient agrees to indicate the program was funded in whole or in
part by the Department in publicity and program materials.
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2009-2010

Provide justification of each line item entry in the Budget Information section. Indicate In-Kind by: ]

Item # Justification Expense In-Kind?

120  |Business Office salary 8% x $41,000 = $3,280 $3,280] [ ] vYes

Program Director salary 11% x $47,500 = $5,225 $5,225| ] ves

Education Coordinator salary 12% x $26,208 = $3,145 $3,145} [] Yes

Program Staff satary 15% x 960 hours x $15.40 per hour = $2,218 $2,218 1] Yas

Program Staff salary 15% x 1040 hours x $10.00 per hour = $1,560 $1,560] [7] Yes

Program Staff salary 15% x 1040 hours x $9.00 per hour = $1,404 $1,4041 [ ] ves

D Yes

D Yes

180  |Fringe Benefits [ ] yes

FICA - 7.65% x $16,831.56 = $1,287.61 $1,288] 7] Yes

SUTA - 1.32% x $16,831.56 = $222.17 $222| ] Yes

Hesith Benefits - $155.23 x 12 months = $1,862.76 $1,863[ [] Yes

Pension Benefits - $42.41 x 12 months = $508.92 $509] [ ] ves

l:] Yes

180 Professional Confracted Services $32,882] 7] ves

(1 Yes

230 JEducation & Medical - $75.16 x 12 months = §901.92 $902] [ Yes

' D Yes

i:l Yes

310 Travel & Transportation [ Yes

Vehicle Insurance - $120 x 12 months = $1,440 $1,4401 [ Yes

Vehicle Gas & Maintenance - $130 x 12 months = $1,560 $1,560] [ 1 Yes

D Yes

440 Service & Maintenance Contracts - $172 x 12 months = $2,064 $2,064! [] ves

[:] Yes

I:I Yes

450 Insurance - $160 x 12 months = $1,920 $1,920] [ Yes

[] Yes

f:l Yes

i1 vyes

TOTAL $61,482

For Sa0h erployes et The Tollowing miarmaton .

- Annﬁa or'Hou'ry Monihs ofk

Job Title Wage Employment
Business Office $41,000 12
Program Director $47 500 12
Education Coordinator $15.75 / hour 12
Program Staff $15.40 / hour 12
Program Staff $10.00 / hour 12
Program Staff $9.00 / hour 12
Professional Contracted Training/Program Services $32,882 12

N.C. Departmeni of Juvenile Justice and Delinguency Prevention
JCPC Program Grant Application
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Program: Education & Social Development Program

Fiscal Year 20092010 Number of months 12
Cash in-Kind Total
. Personnel Services $53,596 $53,596
120 Salaries & Wages $16,832 $16,832
180 Fringe Benefits $3,882 $3,882
*190 Professional Services $32,882 $32,882
* Contracts MUST be attached.
Il. Supplies & Materials $902 $902

210 Household & Cleaning

220 Food & Provisions

230 Education & Medical $902 $902
240 Construction & Repair

250 Vehicle Supplies & Materials

260 Office Supplies & Materials

280 Heating & Utility Supplies

290 Other Supplies & Materials

Iil. Current Obligations & Services $3,000 $3,000

310 Travel & Transportation $3,000 $3,000
320 Communications
330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services

IV. Fixed Charges & Other Expenses $3,984 $3,984

410 Rental of Real Property

430 Equipment Rental

440 Services & Maint. Contracts $2,064 $2,064
450 Insurance & Bonding $1,920 $1,620
490 Other Fixed Charges

V. Capital Outlay

[This Section Requires Cash Match]
510 Office Furniture & Equipment

530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & improv.

lTotal $61,482 $61,482]




$ 47,293  DJJIDPIJCPC Funds * This is the amount of your request on your application

30% Local Match Rate i s the Local Match Rate 10%, 20% or 30%7? I

$ 3,300 County Cash City of Hendersonville (Specify Source)
$ 3,300 Local Cash United Way of Henderson County (Specify Source}
$ 7,589 Local Cash General Contributions (Specify Source)
l.ocal In-Kind (Specify Source)

Other {Specify Source)

Other {Specify Source)

Other (Specify Source)

Other (Specify Source)

$61,482 TOTAL $ 14,188 $ 14,189
Required Local Match Match Provided
| Revenue, Budget Narrative and Budget Information Totals are equal | TRUE 1

This docurnent has been reviewed and recommended for funding,

This is to certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement
will not be used to duplicate or to supplant other programs whose primary intent is to provide community based
alternatives for delinquents, undisciplined youth or youth at risk of juvenile delinquency.

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency
Prevention in the event that state or federal funds which have been allocated to the Department of Juvenile Justice and
Delinquency Prevention are eliminated or reduced to such an extent that, in the sole detenmination of the Department,
continuation of the obligations at the levels stated herein may not be maintained.

We, the undersigned agree to comply with the Provisions provided in Section V of this agreement, with the
JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC 02A-03A.

ice and Delinquency Prevention Date

- /2efo0g

oard of Comimissisners or County Finance Directar——

E #

e 229,

Chair, Juyenile Crime-Rreventio uncil " Daté ' 4
%\(ﬁ-—’w\a L\.‘lg__oq

Program Manager Date




Boys and Girls Club of Henderson County
Board of Directors & Managing Employees

CONFLICT OF INTEREST POLICY

WHEREAS, the Boys and Girls Club of Henderson County, a private non-profit 501(c)3
entity, is recipient of federal, state, local government, and assorted private funds;

WHEREAS, members of the Boys and Girls Club of Henderson County’s Governing
Body or Managing Employees must avoid conflicts of interest or the appearance of
impropriety in the disbursement of funds;

THEREFORE, no member of the Board of Directors or Managing Employee of the Boys
and Girls Club of Henderson County shall participate in the solicitation, negotiation,
formation, award, arbitration, modification or settlement of any contract or grant funded
in whole or in part by federal, state or local government funds or of any dispute arising
under such contract or grant when the Director or Managing Employee stands to benefit,
either directly or indirectly, from such grant or contract;

PROVIDED, no Board Director or Managing Employee shall be deemed to benefit
directly or indirectly from any con{ract or grant funded in whole or in part by government
funds if he/she receives only the salary or stipend due to him/her in the normal course of
employment with, or service to, the Boys and Girls Club of Henderson County.

":’ff_',,. // e / / o 0 e

Torh F%Zlo Board Chair / ¢ Date

Kévid Lauritsen, Executive Director Datd



NorTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

Each private, nonprofit entity eligible to receive State funds is required to have a policy
that addresses conflict of interest that may arise when members of its governing body or
managing staff are involved in the disbursement of State funds; and requires the private,
nonprofit entity to file with the agency that disburses State funds a notarized copy of its
conflict of interest policy before any State funds can be disbursed to the entity. The
policy shall address situations where any of these individuals may directly or indirectly
benefit. The policy shall include actions fo be taken by the entity or the individual, or
both to avoid conflicts of interest and the appearance of impropriety.

Accordingly, no member or board member of the private, nonprofit entity may receive
directly or indirecily, any funds received from the State of North Carolina, except for
duly, authorized staff compensation and benefits, and reimbursement for expenses
actually incurred in connection with the private, nonprofit entity’s business and in
accordance with final approved grant agreements.

WHEREAS, 2Ous 1 (590l Clido of Hen (. (Name of entity) desires
to require its Board of Directors and manajging employees to avoid conflicts of interest
or the appearance of impropriety in the disbursement of State funds;

THEREFORE, no member of the Board of Directors or staff members of said private,
nonprofit entity shall participate in the solicitation, negotiation, formation, award,
arbitration, modification, or settlement of any contract or grant funded in whole or in
part by State funds or of any dispute arising under such contract or grant when the
director or staff members stands to benefit, either directly or indirectly, from such grant
or contract;

PROVIDED, no member of the Board of Directors or staff members shall be deemed to
benefit directly or indirectly from any contract or grant funded in whole or in part by
State funds if he/she receives only the salary or stipend due to him/her in the normal
course of employment with, or service to, said private, nonprofit entity.

FURTHERMORE, said private, nonprofit entity has written conflict of inferest policies
and reporting procedures applicable to board members, staff members and volunteers
who have any interest or any authority regarding the resources of the private, nonprofit
entity. These policies have been communicated to board members, staff members and
volunteers and full disclosure has been provided for any possibie appearance of conflict
of interest that may exist.

Department of Juvenile Justice and Delinquency Prevention

Conflict of Interest Form Page l of 3
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NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

The following serves to identify and document any personal interest staff
members, officers, and members of the Board of Directors may have. This
document is also to be used to disclose any transactions that may result in
personal, financial, professional and/or political gain at the expense of the NC
Department of Juvenile Justice and Delinquency Prevention. The statement
requires that all personal relationships that may inappropriately influence
(bias) actions be disclosed. Relationships, be it personal, financial, professional
and/or political are required to be disclosed to this Department. Conflict means
a conflict or the appearance of a conflict between the private interests and
official responsibilities of a person in a position of trust. Persons ir a position
of trust include staff members or the Board of Directors.

Private, nonprofit entities shall make full disclosure by notice in writing to
the full Governing Board/Council all conflicts of interest, if “yes” is answered
to any of the following: (Check any that apply)

financial, professional, and/or political gain at the expense or
benefit of the private, nonprofit entity.

AN

1. A Board member is related to a staff member. YES | (NQ/
2. A staff member in a supervisory capacity is related to another staff’ | YES M
member whom he/she supervises. P

3. A staff member is related to another staff member, YES | {NO/
4. A board member or staff member has or may have personal, YES @

5. There is a business entity in which a staff, board, or family member | YES
participates that may be viewed as having direct or indirect
influence over the private, nonprofit entity’s business.

6. A staff, board, or family member may be viewed as having direct YES
or indirect financial gain from personal or business
investments/interest in real property held by that staff, board, or
family member.

7. A staff or board member received honorarium or other YES
compensation outside of the scope of employment/operations with
the private, nonprofit entity that creates or appears to create bias.

8. A staff or board member secured employment with a competitor or | YES
other similar private, nonprofit entity.

9. Ongoing, paid consulting work outside of the staff member’s YES
current employment or board member’s with your private,
nonprofit entity exists.

Departiment of Juvenile Justice and Delinquency Prevention

Conflict of Interest Form Page 2 of 3
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NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

1. If you have answered, “yes” to any of the aforementioned items you are
¥ v ¥

required to provide details for any transaction that exists.
2. If this statement fails to list a transaction that may exist that is non-

financial in nature, please attach details.

Details must include at least the name, and, address, or persons involved, and
a description of the relationship and the transaction.

Note: Failure to disclose any conflict of interest fransaction that exists or
is potential within your private, nonprofit entity may result in the
Department’s cessation of any further State funds.

County H endlersom
Agency Name (Legal Applicant) _&D%S ¢ Girh Cluds O’IC 'Hﬁ /’YY-{"V Cary Cﬁuﬂl‘.j
Federal Tax ID # \510 -~ g’ O2125

Private, nonprofit entity name _EDD\IJS { (,j% 1S CJ e Q"(l H enclérs m/} C@u ﬂ\[7

Executive Director’s name
Print and Sign

Board Chair’s name

Print and Sign ‘“*z::;:u—v-w-w :

Sworn to and subscribed before me on the

Day of the date of said certification \\\\\\\\Elfjmﬂ/,/
SR %
S 22
..... S mg
| =, NO1y E
(Notary Pubhc) %ﬂo é)é.‘
Dl S
5’5' cous ™

) W
My Commission Expires August 23, 2009 i
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N.C. Department of Juvenile Justice and Delinquency Prevention - Measurable Objectives Status Report

xplanatonisirequired:

1. 60% of clients will improve knowledge and
skills to resist anti-social/risky behaviors by the
end of the program as evidenced by pre-/post-test.

1. 62% demonstrated knowledge and skills to
resist anti-social behaviors as evedenced by
post-tests.

2. 50% of clients with failing grades will improve
GPA's by the end of the program as evidenced by
report cards.

2. 42 clients began with failing grades. 48%
improved to a C or better average by the end
of the school year.

3. 50% of clients with demonstrated anti-social
behavior (suspensions) wil have decreased number
of incidents of same behaviors from beginning to
end of program.

3. 60% (15 of 25 clients) w/ suspensions
improved behaviors and decreased incidents
by end of program.

4. 75% of clients will have no further court
referrals during the course of the program as
evidenced by juvenile court staff.

4. No juvenile court referrals made. We had 6
known youth (6% of total served) involved
with juvenile court either before or during
their time in our program. One juvenile
ultimately ending up at Ecker Camp,
seemingly the best option, and which we
helped facilitate.

5. 20 clients will improve interpersonal skills
through participation in one experiential skill
building adventure, as evidenced by staff
observation and evaluations.

5. 23 clients completed 3-day to four-week
residential or rough camping adventures.
(Many other did single-day adventures). All
but one client in the big adventures earned the

Department of Juvenile Justice and Delinquency Prevention
Measurable Objectives Status Report

Form JCPC/MOR 001
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opportunity, based on behaviors demonstrated
during the camping experience, for additional
camping events Camp adventures included
Camp Arrowhead, Camp Greystone, Camp
Bob@XKanuga and rough camping, caving,
climbing in NC and VA,

6. During the course of the program, 4 6. 5 parent/family-centered special events:
parent/family centered special events will be annual open house, annual Halloween
conducted at the Club to include education, Camnival, Thanksgiving dinner, Christmas
parenting skills, family counseling and dinner, Black History Month, BGC Week,
child/parent fun. end-of-school-year cookout. Education pieces

were about African-American history,
volunteerism, nutrition and health.

7. 100% of female clients will not get pregnant 7. 0 pregnancies.
during the course of the programs.

Sponsoring Agency:  Boys & Girls Club of Henderson County Fiscal Year: 2007-2008
Program Name: Education & Social Development Program Component # 145070
Person Completing
Six Months Measurements: Date Compieted:
Person Completing
End of Year Measurements:  Joshua Propst Date Completed: 2008
Department of Juvenile Justice and Delinquency Prevention List the measurable objectives from the current program agreement and indicate the degree to which the
Measurable Objectives Status Report program has been successful in achieving each objective. Resulits must be a concise description of the
Form JCPC/MOR 061 objective stated in measurable terms.
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North Carolina Department of Juvenile Justice and Delinquency Prevention
JCPC PROGRAM AGREEMENT
) (Submit three (3) copies with eriginal signatures and bwo additional copies of the signed agreement.)
REVISED 12/04/2008 I Date received in the Area Office: l
SECTIONIA SPONSORING AGENCY AND PROGRAM INFORMATION
FUNDING PERIOD: | 2009-2010 DJJDP FUNDING # (cont. only): | 145001
COUNTY: | Henderson AREA: | WESTERN
Multi-County: | [ | Yes No Multi-Components Yes [ | No
If yes, signed agreement for 1f yes, multi-component page(s) must be
multi-county must be attached. attached.
NAME OF PROGRAM: | Youth Mediation Services

SPONSORING AGENCY: | Dispute Settlement Center

SPONSORING AGENCY | Street: 101 South Grove Street
PHYSICAL ADDRESS: | ciry: Hendersonville  State: NC Zip Code: 28792

SPONSORING AGENCY Saine as physical address.
MAILING ADDRESS: | Street/PO Box:

City: State: NC  Zip Code:
Please check type: L! Public | X] Non-Profit | FederalID# | 561427576
[Section I B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH PROGRAM COMPONENT LISTED
BELOW.,]

DJIDP TOTAL COST OF
C0M§) O:VENT NAME OF PROGRAM COMPONINT PROGRAM TYFPE EACH COMPONENT
1,145001 | Youth Mediation Services

Mediation $13,540.00
2.145013 | DJIDP Boys Skill Building Grou
y g P Interpersonat Skill Building $16,401.00
3.145014 | DJIDP Girls Skill Building Group
Interpersonal Skill Building $16,106.00
4.145017 | Family Coachin
Y 9 Mediation $16,631.00
5.
TOTAL COST OF COMPONENTS $62’67800
Program Manager Name & Address (same person on signature page)
Name:; | Jan Woloson itle: | YOUth Program Manager
Mailing Same as agency address listed above,
Address: City: Zip:
Phone: | (828697-7055 Fax: | (828)697-8528 c-maik: | familymediation@att.net
Contact Person (if different from program manager)
Name: Title:
Mailing | [ Same as agency address listed above.
Address: City: Zip:
Phene: | () - Fax: {( ) - E-mail:
Program Fiscal Officer (cannot be program manaser)
Name: | DON Hubur Title: | Treasurer
Mailing | [X] Same as agency address listed above.
Address: City: Zip:
Phone: (828}697-7055 Fax: (828)697-8528 B-mail: disputesettiement@att. net
Department of Juvenile Justice and Delinquency 12
JCPC Program Agreement
JCPC/PA 001

Yorm Structure Last Revised 12/4/08



COPY THIS PAGE AS NEEDED.

[The below component numbers must be numbered to match the component numbers in Section IA.

SECTIONIB PROGRAM COMPONENT DESCRIPTION
DJIDP
COMPONENT ID # COMPONENT INFORMATION
1. 145001 NAME OF COMPONENT: Youth Mediation Services
BRIEF DESCRIPTION: Mediation and conflict resolution services for youth
DIIDP
COMPONENT ID # COMPONENT INFORMATION
2. 145013 NAME OF COMPONENT: D3IDP Boys Skill Building Group
BRIEF BPESCRIPTION: Skill building group for boys involved with DJIDP
DIIDP
COMPONENT ID # COMPONENT INFORMATION
3. 145014 NAME OF COMPONENT: DJIDP Girls Skill Building Group
BRIEF DESCRIPTION: Skill building group for girls involved with DJIDP
DIIDP
COMPONENT ID # COMPONENT INFORMATION
4. 145017 NAME OF COMPONENT: Family Coaching
BRIEF DESCRIPTION: One-on-one skill building for parents and teens to improve
communication and reduce conflict in the home
DIIDP
COMPONENT ID # COMPONENT INFORMATION
5. NAME OF COMPONENT:
BRIEF DESCRIPTION:
Department of Juvenile Justice and Delinquency 13

JCPC Program Agreement
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SECTION 11 COMPONENT STATISTICAL INFORMATION

Multi-Components: Yes D4 No [7]

H YES, picase attach Component Statistical Information, Component Summary, and Component Narrative pages for
each. Additional pages are available on the Department’s web-site www.ncdjjdp.org entitled
FY 2009-10 JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component ID #;
Component Name: Youth Mediation Services 145001
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION 1B.]
What is this component’s maximum client capacity at any given time? 10
Frequency of client per 1 Anticipated Average Length of Stay: 30 Days
month;
Total Component Cost: | $13,540.00 + by Estimated # to be served during funding period: | 50
Estimated Average Cost per Youth: | $270.80

Actual number of youth admitted last fiscal year: | 58

Appics to
continuation . .
programs only, | 3 # of admissions Juvenile Court referred 5 % of total admissions

O# of admissions law enforcement referred (0 2% of total admissions

REPORT OF MEASURABLE OBJECTIVES

For Continnation Pregram(s)
ATTACH a copy of the Measurable Objectives Status Report (Form JCPC/MOR 001) that was submitted reporting the
objectives from the previous fiscal year.

For New Applicant(s)

Please list cach Measurable Qbjective in the current program agreement and indicate the degree (%) to which your
program has been successful in achieving each during the first six months of the current fiscal year. These objectives
should include reductions in conrt referrals, runaway behavior, disraptive behavior in school, and improvement in
school attendance and academic achievement,

MEASURABLE OBJECTIVES RESULTS

Department of Juvenile Justice and Delinquency 14
JCPC Program Agreement
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| SECTIONTI | COMPONENT SUMMARY (attach for each component) |

NAME OF COMPONENT: Youth Mediation Services

1. Statement of the Problem: In concise terminology, describe how the program will address confinuum
need(s) in the county.

JCPC has identified Early & Persistent Behavior Problems in Schools & Daycare and Early Initiation
of Conduct Problems in School and Daycare and Early Initiation of Conduct Problems as risk
factors for youth in Henderson County. The county's continuum of services for youth does not
provide mediation for at-risk and court involved youth to address deliquent behaviors and
discipline issues, including gang involvement. Juvenile deliquency, such as behavioral problems,
truancy and dropping out of school remains a major concern for NC and Henderson County. The
reasons most often given for dropping out of school were lack of attendance, academic issues
and discipline problems. Many youth involved in these situations lack the parental guidance and
skills in problem solving, conflict resolution and communication.

2. Target Population: Describe the target population, including age, level of court involvement or at-risk of
court involvement,

The target population inicudes at-risk, deliquent and undisciplined youth ages 6-17, with priority
given to youth referred from and involved with DJIDP. To insure the target population is reached,
the staff will regularly: attend Juvenile Court, consult with court couselors and other youth
serving agencies/schools, and design and distribute materials to promote the program in the
community. The program is free and held at a convenient location and time.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

The goal of mediation is to bring the youth and his/her family together (involvement and
participation of the parents), as well as other participants (youth, school, community) and engage
them in appropriate problem solving to redirect negative behaviors, which addresses the issue of
Early & Persistent Behavior Problems in School and Early Initiation of Conduct Problems.
Mediation is particularly helpful in engaging youth in developing solutions (deveolpment of social
and life skills) and taking responsibility for his/her actions (accountabi lity of the juvenile) with
issues such as bullying, behavioral issues and youth conflict.

4. Mieasurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school atiendance and academic
achievement. These objectives must include impact on participants.

1. 90% of mediation participants (youth) who successfully complete the program will reach a
resolution that includes steps to improve behavior, grades and/or school attendance, as
evidenced by the signed resolution form and/or case notes.

2. 75% of youth who successfully fulfill and implement all provisions of the mediation agreement
will avoid futher court involvement for one year after completing the program, as evidenced by
reports from Juvenile Court and the Clerk of Court.

3. 70% of clients referred to the program in the 09-10 fiscal year will have direct contact with
program staff to dicuss the situation, as well as appropriateness for services, as evidenced by
case notes in client files.

4. Program staff will have direct contact with 80 referrals to discuss the situation, determine
appropriateness and make referrals to other agencies when appropriate, as evidenced by case
notes in client files.

5. 85% of youth served by mediation will have parent/guardian/family member participation in the
intake process and/or the mediation process, as evidenced by case notes in client files.

3. Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

Mediation addresses the following priority risk factors identified by the JCPC: Early & Persistent
Behavior Problems in School & Daycare, Farly Iniation of Conduct Probiems and Family
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Management Problems. Mediation focuses on positive peer relationships and improving schoal
- behavior. Mediation addresses the behaviors as soon as they are identified, by bringing the youth,

family and other parties into dialog about how to improve behavior and create an action plan
(Family Mngt). Mediation is offerred to youth of all grade levels and their families in order to
identify and resolve problems before they become patterns (Early & Persistent Behavior in School,
Early Initiation of Conduct Problems).
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SECTION1V | COMPONENT NARRATIVE (attach for each component)

Program Specifications

NAME OF COMPONENT: Youth Mediation Services

1) Location: List physical address (es) and describe where program services are delivered.

Mediations are held at he DSC, located at 101 & 103 South Grove Strest, Hendersonville, NC.
Mediation involving the school matters are generally held at the Henderson County Public
School where the youth attends. On site mediations are also availabie as appropriate and
convenient,

2) Operation: Describe the daily/weelkly schedule of program operation,
Mediiations are scheduled and held Monday through Thursday, between the hours of 8am - 8pm,
and on Fridays from 8am - 6pm.

3) Staff Positions: Describe paid or volumteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative 1o this component.

Qualifications of Program Manager, Staff (contracted) and Center Director indude completion of
Basic Mediation Skills (BMS) Training, a bachelor's degree or higher in human services or
related field, or a minimum of an associates degree with comparable work experience, desire
to work with at-risk and deliquent youth, and a commitment to making a difference in the
lives of youth and families. Qualifications of the Administrative Assistant includes completion
of BMS Training, & minimum of & high school degree with at least one year of human service
experience or an assoiciate degree in the human services or related field. Qualifications of
the Center Director include completion of BMS Training and a bachelor's degree or higher in
human services or related field. Qualifications of the fiscal manager indude a background in
accounting, fiscal management or comparable work experience with non-profit budgets.

Program Staff (including contracted staff) responsibilities include handling the referral and intake
process; scheduling and providing mediation services; interacting with youth-serving
agencies, such as Juvenile Court Counselors and schools; reporting and receiving progress
status and developing support strategies; promoting the program in the community; seeking
referrals, and maintaining the necessary statistical information for the the program,
Administrative Assistant responsibilities include clerical support (copying, answering phones,
order supplies, etc.). The Program Manager responsibilities include oversight of the program,
managing the program agreement, attending JCPC trainings and cooperating with Department
Area Consultants during monitoring and evaluation activites. Center Director responsibilities
include oversight of the program and fiscal management. The Fiscal Officer's responsibilities
include managing the financial component of the program agreement, maintaining necessary
accounting documents, and ensuring that monies are being spent in accordance to the
program agreement.

4) Service Type: Describe implementation to include:
Standardized Program Evaluation Protocol (SPEP) service type:

[_] Indicate the primary and sapplementat service(s) if applicable: ; and
[_] This program is a STRUCTURE ONLY.

Provides service, SPEP not available.

(] SPEP scores(s) if applicable

5} Admission Process: Describe the specific referral, screening, admission process (including fimeline), the stoff
responsible for making decisions about admissions and reasons why a referral may not be acecepled.

Referrals are made to the program by Juvenile Court Counselors, Judges, Youth-Serving
Agencies, Law Enforcement, School Resource Officers, Schools, Parents/Guardians or the youth
after identifying deliquency or undisciplined behavior, with priority given to DXIDP referrals. The
Program Manager and staff conduct intakes by contacting and interviewing all parties {youth and
parents) to determine appropriateness of the situation for mediation within 10 business days of
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recelving the referral. However, if we are unable to locate the client or the client fails to return
phone calls or respond to letters, it may take longer than 10 business days to make contact.

Once appropriateness and willingness for services has been determined, mediations are
scheduled at a time that is most convenient for all parties. Some parties do not feel that
mediation is appropriate or will choose to conciliate instead of mediate. Some referrals may not
be accepted if a youth is a chronic offender, if the issue includes a high level of violence or if the
youth has special needs and may not be competent to participate. Under no circumstances will
referrals concerning sexual abuse be accepted for mediation.

The referring agency is notified regarding the admission decision within 10 business days of
discussing services with the dlient and determining appropriateness. Clients are typically served
within 30 business days of receiving the referral. However, cancellations, no shows or non-
compliance with the program may lengthen this process.

6) Termination Process: Describe the termination process to include the staff responsible for making decisions and
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant
termination.

Youth who participate in the program and fully cooperate and reach a resolution are successfully
terminated from the program. Youth who participate but who reach a partial resolution will
receive a satisfactory termination. An unsuccessful completion will be given to a youth if they
are not able to reach a resolution in mediation and are not putting forth an effort to resolving
the matter OR if the other party withdraws from the mediation process before it is complete. A
youth who attends mediation but refuses to participate or has a parent who refuses to

participate will be given a non-compliant termination.
How is the referring agency involved with the termination process?

Juvenile Court Counselors or any other referring agency will be consulted before terminating any
youth for a less than satisfactory completion to seek other possible alternatives. Once a client has
been terminated from the program, the referring agency will receive a client status form within
seven business days. This form will inform them of client participation, progress and success or
lack of.

7) Referring Agency Interaction: Describe the interaction with Juvenile court counselors and/or other referring
agencies including how client progress will be communicated.

Program Staff wiil attend Juvenile Court monthly (or as scheduled) and will have contact with
Juvenile Court Counselors by phone, email and/or in person at least every 30 days to discuss
client progress. Program Staff will notify other referring agencies by phone, email or in person
every 30 days to notify them of client participation and progress.

8) Treatment Element: Describe specifically what the component will do io redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be imvolved?

Mediation redirects inappropriate behavior because it is an empowering process that holds the
youth accountable for his/her actions. Mediation encourages productive problem solving and
includes the youth in creating a reparative, constructive agreement specifying actions to improve
the situation. Mediation re-engages the parent, as well as schoot and community members, with
the child in constructive wasy and all parties are more fikely to follow though with the agreement
if they are involved in creating it.

9) Best Practice Model: Describe what model or best practice the program is based upon,

The benefits of mediation are overwhelmingly reaffirmed throughout studies that show a dramatic
drop in suspensions (Bell and others, 2000), detentions (Burrell, Zirbel and Allen, 2003) and
physicat fighting among students (Johnson and others, 1995). As individuals gain empowerment
through mediation, they can more effectively learn to make self-determined choice and analyze
critical alternatives to physical confrontations (Batton, 2004; Scott 2003),
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Youth Mediation Services, DSC

Number of months - 12
Cash In-Kind Total

[. Personnel Services $42,803 $42,803
120 Salaries & Wages $9,361 $9,361
180 Fringe Benefits 31,716 $1,716
*190 Professional Services $31,726 $31,726

* Contracts MUST be attached.

Il. Supplies & Materials $3,287 $3,287
210 Household & Cleaning $100 $100
220 Food & Provisions $1,500 $1,500
230 Education & Medical $1,100 $1,100

240 Construction & Repair

250 Vehicle Supplies & Materials

260 Office Supplies & Materials $587 $587
280 Heating & Utility Supplies

280 Other Supplies & Materials

lll. Current Obligations & Services $8,948 $8,948
310 Travel & Transportation $403 $403
320 Communications $2.275 $2,275
330 Utilities $1,200 $1,200
340 Printing & Binding $500 $500
350 Repairs & Maintenance $400 $400
370 Advertising $500 $500
380 Data Processing
390 Other Services $3,670 $3,670

V. Fixed Charges & Other Expenses $7.640 $7.840
410 Rental of Real Property $6,120 $6,120
430 Equipment Rental
440 Services & Maint. Contracts $195 $165
450 Insurance & Bonding $1,325 $1,325

4890 Other Fixed Charges

V. Capital Quiiay

[This Section Requires Cash Match]
510 Office Furniture & Equipment

530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & improv.

| Total $62,678 $62,678




~Youth

| Eiscal Year. | - -10
Provide justification of each line item entry in the Budget Information section, Indicate In-Kind by: ]
ltem # Justification Expense In-Kind?
120 |Stafftime (15% ED, 15% AA) $9,361] [] Yes
180 [fringe $8271 7 ves
180 |FICA $779) (] ves
180 [SUTA $110] [ ves
180 __ [Contractors (100%) 8279781 [ Yes
190 _|Audit & accounting (25%) $3,750( {7 ves
D Yes
L] ves
210 __|cleaning supplies (25%) $100f {77 ves
220 |food and provisions (100%) $1,500] [ ves
230 jeducational and medical supplies {100%) $1,100{ [77 ves
260 _ |office suppiies (25%) $5871 [ Yes
[ ves
310 {Mileage (@.50 x 806) $403] [7 ves
320 _ fcommunication (25% phone, web, 100%internef) $2,2751 [ ves
330 |Utilities (25% water, sewer. electric, gas, garbagge) $1,200] 7 ves
340 Printing $500 {:} Yes
350 |repairs & maintenance (25%) $400{ [ ves
370 advertising (25% yellow pages, newspaper) $500] {7 ves
390 |other (25% janitorial) $975{ [ ves
380 jtraining-employee educ., other) $2.895| [T ves
410 |Rent of (256% of totai DSC for 2524 54.11) $6,120 [7] ves
440 copier contract & maintenance (25%) $195] [T ves
450 jinsurance (25%) $1,325] [ 7 ves
[:l Yeg
D Yes
E—E Yes
] ves
[J ves
D Yes
TOTAL 362,878 i
For each employee list the following information - - B R LR R
Annuai or Hotriy wonths af
Jobh Title Wage Employment
Executive Director (ED) 25 12
Adminjstrative Assistant (AA) 12 12
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_SOURCES OF PROGRAM REVENUE (ALL SOURCES)

$ 43,875 DJJIDPIJCPC Funds * This is the amount of your request on your application
30% Local Match Rate L Is the Local Match Rate 10%, 20% or 30%? |
$ 11,350 County Cash Henderson County {Specify Source)
$ 7,453 Local Cash fund raising events (Specify Source)
Local Cash (Specify Source)

Local In-Kind

Other

Qther

Other

Other

$62,678 TOTAL $ 13,163

(Specify Source)
(Specify Source}
(Specify Source)

(Specify Source)

{Specify Source)

$ 18,803

Required Local Match

Match Provided

I Revenue, Budget Narrative and Budget Information Totals are equal |

TRUE

This document has been reviewed and recommended for funding.

This is to certify that the Department of Juveniie Justice and Detinquency Prevention funds in this Program Agreement

will nof be used to duplicate or to supplant other programs whose primary intent is to provide community based

alternatives for delinguents, undisciplined youth or youth at risk of juvenile delinquency,

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency

Prevention in the event that state or federal funds which have been allocated to the Department of Juvenile Justice and
Delinqguency Prevention are efiminated or reduced to such an extertt that, in the sole determination of the Depariment,

continuation of the obligations at the levels stated herein may nof be maintained.

We, the undersigned agree to comply with the Provisions provided in Section V of this agreement, with the

JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC 02A-03A.

ce and Delinquency Prevention

Date

o5 os

ty Board of Commissioners or County Finance Director

‘/Mate”
7/o8 1y 5

ir, uv{ej}ec }@Véﬁﬁgn Council ) "/

e /1,

Date
5/0/b5

Program Manager /Date”



FY 2009-16 JCPC Program Agreement Additional Component Pages

SECTION II COMPONENT STATISTICAL INFORMATION

Multi-Components:  Yes [ No [ ]

If'YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
each. Additional pages are available on the Department’s web-site wwvw.nedjjdp.ore entifled
FY 2009-10 JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component 1D #;
Component Name: DJIDP Boys Skill Building Group 145013
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION 1B.]
What is this component’s maximuom ciient capacity at any given time? 8
Frequency of client per 4 Anticipated Average Length of Stay: an Days
month:
Total Component Cost: | $16,401.00 + by Estimated # to be served during funding period: | 24
Estimated Average Cost per Youth: | $683.38

Actual number of youth admitted last fiscal year: | 21

Applies to
confinuation

programs only. | 271 # of admissions Juvenile Court referred 100 9% of total admissions

0 # of admissions law enforcement referred 0 ¢ of total admissions

REPORT OF MEASURABLE OBJECTIVES

For Centinuation Program(s)
ATTACH a copy of the Measurable Objectives Status Report (Form JCPC/MOR 001) that was submitted reporting the
objectives from the previous fiscal year.

For New Applicant(s)

Please list each Measurable Objective in the current program agreement and indicate the degree (%) to which your
program has been successful in achieving each during the first six months of the current fiscal year. These objectives
should include reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in
school attendance and academic achievement.

MEASURABLE OBJECTIVES RESULTS

N.C. Department of Juvenile Justice and Delinquency Prevention
JCPC Program Agreement Additional Component Pages
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| SECTION 1L | COMPONENT SUMMARY (attach for each component) |

NAME OF COMPONENT: DJIDP Boys Skill Building Group

1. Statement of the Problem: I concise terminology, describe how the program will address continuum
need(s) in the county.

Many court involved youth lack parental guidance and skills (in problem solving, conflict resolution
and communication) to improve decision making behavior and address their needs. The county's
continuum of services for youth does not provide services to assist court involved youth with
interpersonal skills to address deliquent behaviors and discipline issues. If these issues are left
unaddressed, it could lead to further deliquent behaviors and discipline issues, including gang
involvement. The DJIDP Boys Group will address this gap by teaching court involved youth skills
to divert deliquent behavior by making better decisions. The DIIDP Boys Group addresses Early
Iniation of Conduct Problems, Early & Persistent Behavior Problems in School and Family
Management Problems which are identified as risk factors for Henderson County youth.

2. Target Population: Describe the target population, including age, level of court involvement or at-risk of
court involvement.

The target population includes diverted or court-involved male youth, ages 11-17. The program
staff will consult with Juvenile Court Counselors regularly to identify appropriate referrals for the
program. Collaboration with the Juvenile Court Counselors will insure that the target population is
reached. The program will be held at the DSC annex building, which is on the focal bus route and
across from the Court House.

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

Upon successful completion of the DIIDP Boys Skill Building Group, youth will possess skills and
resources for reducing juvenile deliquent behavior. These skills may include anger management,
conflict resolution, respectful communication, self esteem, goal setting/accountability for choices,
safe sex and alcohol/drug abuse awareness.

4. Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, FUnaway
behavior, disruptive behavior at school, anticipated improved school attendance and academic
achievement. These objectives must include impact on parficipants.

1. 65% of youth who successfully complete the program will avoid futher court involvement for one
year after program completion, as evidenced by documentation from the Juvenile Court
Counselors and/or the Clerk of Court,

2. 75% of youth who successfully complete the program will report learning at least one skill to
make better choices and avoid deliquent behavior by the end of the program, as evidenced by
self-assesment surveys completed by each youth.

3. 75% of parents who successfully complete all parent sessions will report learning at least one
skill to better interact with thelr chifd and improve family relations, as evidenced by surveys
completed by parents.

5. Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

The program addresses the following priority risk factors identified by the JCPC: Early & Peristent
Behavior Problems in School and Daycare and Early Initiation of Conduct Problems. The DJIDP
Boys Group will focus on positive skill building by bringing the youth together in a peer setting to
learn productive ways to communicate, deal with stress and anger, resolve conflict, and establish
clear rules and consequenes for behaviors. Group also includes parent participation which
addresses Family Management Problems.
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SECTIONIV | COMPONENT NARRATIVE (aitach for each component)

Program Specifications

1) Location: List physical address (es) and describe where program services ave delivered.

The DIIDP Boys Skill Building Group will be held in a conference room in the DSC annex building
located at 103 South Grove Street, Hendersonville, NC. For special occassions, group may be
held at an off-site location.

2) Operation; Describe the daily/weekly schedule of program operation.
The DJIDP Boys Skill Building Group is offered once a week for twelve weeks (currently offered
on Wednesdays), from 4:30pm - 6:00pm.

3) Staff Pesitions: Describe paid or volunteer posifion gualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component.

Qualifications for the (contracted) facilitators of the DIIDP Boys Skill Buiding Group and the
Program Manager include a bachelor's degree in the human services field and/or equivalent
with an understanding of mediation, conflict resolution and life skills or a minimum of an
associate’'s degree with comparable work experience working with at-risk/court involved youth
and an understanding of mediation, conflict resolution and life skills. All youth program staff
providing direct services will have experience and/or interest in working with at-risk and
deliguent youth and be dedicated and passionate about making a positive difference in the
lives of youth. Qualifications of the Center Director include a bachelor's degree in the human
services field andfor equivelent with completion of the Basic Mediation Skills Training.
Qualifications of the Administrative Assitant includes completion of Basic Mediation Skills
Training, a minimum of a high school degree with at least one year of human service
experience or an associate's degree in the human services related field. Qualifications of the
Fiscal Officer include a background in accounting, fiscal management and/or comparable work
experience with non-profit organizations and managing budgets.

Program Staff will be responsible for planning and implementing the program and working with
the group on a reguiar basis, interacting with the Juvenile Court Counselors on a weekly
basis, as well as maintaining the necessary statistical information for the program.
Administrative Assistant responsibilities include clerical support (copying, answering phones,
order supplies, etc.). The Fiscal Officer's responsibilities include managing the financial
component of the program agreement, maintaining necessary accounting documents, and
ensuring that monies are being spent in accordance to the program agreement, The Program
Manager responsibilities include oversight of the program, managing the program agreement,
attending JCPC events and cooperating with Department Area Consultants during monitoring
and evaluation activites.

4) Service Type: Describe implementation to include:
Standardized Program Evaluation Protocol (SPEP) service type:

I Indicate the primary aod supplemiental service(s) if  applicableInterpersonal Skills; and
Life Skills Training.

[[] This program is a STRUCTURE ONLY.

[] Provides service, SPEP not available.

[[] SPEP scores(s) if applicable 61

3) Admission Process: Describe the specific referral, screening, admission process {including fimeline), the staff’
responsible for making decisions about admissions and reasons why a referral may not be accepted.

Youth are referred by Juvenile Court Counselors through diversion contracts or by Juvenile Court
through adjudication, probation or protective supervision. Youth are screened by the Juvenile
Court Counselors and appropriateness will be determined by the Juvenile Court Counselors and
Program Staff. Youth are admitted to the program when space is available, as group size is
limited fo eight youth. If a youth has needs higher than what the group can provide, such as
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theraputic needs best served by a mental health professional, he may not be accepted into the
program and may be referred elsewhere for his needs to be met. How each youth will affect the
dynamic of the group is also considered when deciding to accept a youth in the program. Some
youth thrive better with one-on-one services versus a group setting.

6) Termination Process: Describe the termination process to include the siaff responsible for making decisions and
the critevia for a successful termination, satisfactory termination, unsuccessful completion and non-compliant
termination.

Youth are successfully terminated from the program upon successfui compietion of 12 sessions
or as determined by Juvenile Court Counselors and Program Staff (a youth must participate in at
least 9 sessions to receive a successful completion). If a youth does not attend all sessions or
does not participate fully, he may receive a satisfactory completion. A youth will receive an
unsuccessful completion if he; attends less than seven sessions; does not participate positively
within the group; comes to group under the influence of drugs/alcohol; andfor has excessive
tardiness. A youth will receive a non-compliance termination if he does not participate positively
in the program or does not attend at least six sessions. If a youth misses two sessions (for
reasons other than medical, death in the family or prior arrangement agreed upon by Court
Counselors and Program Staff), he will automatically be terminated from the program as a non-
compliant termination and will be returned to court or scheduled to participate in the next

scheduled group.
How is the referring agency involved with the termination process?

Both Program Staff and Court Counselors work together in this program and therefore make
termination decisions together. Court Counselors will be consulted before terminating any youth
for a less than satisfactory completion to seek other possible alternatives, Juvenile Court
Counselors will receive a termination summary for each youth served within seven business days
of termination.

7) Referrving Agency Interaction: Describe the interaction with Juvenile court counselors and/or other referving
agencies including how client progress will be communicated,

Program Staff will attend Juvenile Court and will have contact with Juvenile Court Counselors on a
weekly basis to discuss client progress. This will be done via email, phone and/or in person. At
least one Juvenile Court Counselor will attend the program and will work with Program Staff in
assessing the needs of the program and its participants. Juvenile Court Counselors will receive a
Case status update on each youth every thirty days to notify them of client participation, progress
and any other concerns.

8) Treatment Element: Describe specifically what the component will do io redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be involved?

The DIIDP Boys Skill Building Group is expected to redirect inappopriate and deliquent youth
behavior by giving youth the necessary tools to communicate positively and effectively with each
other and adults, dealing with stess and anger appopriately, making choice while thinking about
the future/consequences, problem solving peacefully and working together as a team. The twelve
sessions inciude lessons in communication, anger management, safe sex, substance abuse, self
esteemn or any other area that the group needs support with. Group also includes role playing and
group problem solving. Parents participate in three of the twelve sessions and are taught how to
communicate with their teens, how to give appropriate consequences, and how the teenage brain
functions to help them better understand and work with their child.

9) Best Practice Model: Describe what model or best practice the program is based upon.

In an OJIDP Bulletin published by Mark W. Lipsey, David B. Wilson and Lynn Cothern {April
2000), the authors stated that Interpersonal Skills are one of the three most effective treatments
for intervention for non-institutionalized juvenile offenders. An examination of 200 studies
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published between 1950 and 1995 found that the most effective interventions for serious and
violent juvenile offenders were interpersonal skills training, individual counseling and behavioral
programs (Liipsey and Wilson, 1998).
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FY 2009-10 JCPC Program Agreement Additional Component Pages

SECTION II COMPONENT STATISTICAL INFORMATION

Multi-Components; Yes D4 No []

If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
cach. Additional pages are available on the Department’s web-site www.nedjidp.org entitied
FY 2009-10JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component ID #;
Component Name: DIIDP Girls Skill Building Group 145014
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION I B.]
What is this component’s maximum client capacity at any given time? 8
Frequency of client per 4 Anticipated Average Length of Stay: an Days
month:
Total Component Cost: | $16,106.00 + by Estimated # to be served during funding period: { 18
Estimated Average Cost per Youth: | $894.78

Actual number of youth admitted last fiscal year: | 16

Apphics to
contineation

programs only. | 16 # of admissions Juvenile Court referred 100 24 of total admissions

0# of admissions law enforcement referred 0 % of total admissions

REPORT OF MEASURABLE OBJECTIVES

For Continuation Program(s)
ATTACH a copy of the Measurable Objectives Statns Report (Form JCPC/MOR 001) that was submitted reporting the
objectives from the previous fiscal year.

For New Applicant(s)

Please list each Measurable Objective in the current program agreement and indicate the degree (%) to which your
program has been successfiil in achieving each during the first six months of the current fiscal vear. These objectives
should inclade reductions in court referrals, runaway behavior, disruptive behavior in school, and improvement in
school attendance and academic achievement.

MEASURABLE OBJECTIVES RESULTS

N.C. Department of Juvenile Justice and Delinquency Prevention
JCPC Program Agreement Additional Component Pages
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| SECTIONIII | COMPONENT SUMMARY (attach for each component) |

NAME OF COMPONENT: DIIDP Girls Skill Building Group

1. Statement of the Preblem: In concise terminology, describe how the program will address continim
need(s) in the county.

Many court involved youth lack parental guidance and skilts (in problem solving, conflict resolution
and communication) to improve decision making behavior and address their needs. The county's
continuum of services for youth does not provide services to assist court involved youth with
interpersonal skiils to address deliquent behaviors and discipline issues, including gang
involvement. If these issues are left unaddressed, it could lead to further deliquent behaviors and
discipline issues, The DIIDP Girls Group will address this gap by teaching court involved youth
skills to divert deliquent behavior by making better decisions. The DIIDP Girls Group addresses
Early Iniation of Conduct Problems, Early & Persistent Behavior Problems in School and Family
Management Problems which are identified as risk factors for Henderson County youth,

2. Target Population: Describe the target population, including age, level of court involvement or ai-risk of
court involvement.

The target population includes diverted or court-involved female youth, ages 11-17, The program
staff will consult with Juvenile Court Counselors regufarly to identify appropriate referrals for the
program. Collaboration with the Juvenile Court Couneslors will insure that the target population is
reached. The program will be held at the DSC annex building which is on the local bus route and
across from the Court House.

3. Program Goal(s): Provide a brief statement o describe the overall purpose of the program.

Upon successful completion of the DIIDP Girls Skill Building Group, youth will possess skills and
resources for reducing juvenile deliquent behavior. These skills may include anger management,
conflict resolution, respectful communication, self esteem, goal setting/accountability for choices,
safe sex and alcohol/drug abuse awareness.

4. Measurable Objective(s): Siate in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinguent behaviors. Example: anficipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school attendance and academic
achievement. These objectives must include impact on participants.

1. 65% of youth who successfully complete the program will avoid futher court involvement for one
year after program completion, as evidenced by documentation from the Juvenile Court
Counselors and/or the Clerk of Court.

2. 75% of youth who successfully complete the program will report learning at least one skill to
make better choices and avoid deliquent behavior by the end of the program, as evidenced by
self-assesment survays completed by each youth.

3. 75% of parents who successfully complete all parent sessions will report learning at least one
skill to better interact with their child and improve family relations, as evidence by surveys
completed by parents.

3. Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

The program addresses the following priority risk factors identified by the JCPC: Early & Peristent
Behavior Problems in School and Daycare and Early Initiation of Conduct Problems. The DIIDP
Girls Group will focus on positive skill building by bring the youth together in a peer setting to
learn productive ways to communicate, deal with stress and anger, resolve conflict, and establish
clear rules and cansequenes for behaviors. Group also includes parent participation which
addresses Family Management Problems.
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SECTION 1V | COMPONENT NARRATIVE {attach for each component)

Program Specifications

1) Location: List physical address (es) and describe where program services are delivered

The DIIDP Girls Skill Building Group will be held in a conference room in the DSC annex building
located at 103 South Grove Street, Hendersonville, NC. For special occassions, group may be
held at an off-site location.

2) Operation: Describe the daily/weekly schedule of program operation.
The DIIDP Girls Skill Building Group is offered once a week for twelve weeks, (currently offered
on Mondays), from 4:30pm - 6:00pm. This program will be offered three times a year.

3) Staff Positions: Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component,

Quialifications for the facilitators of the DIIDP Girls Skill Buiding Group and the Program Manager
include a bachelor's degree in the human services field and/or equivalent with an
understanding of mediation, conflict resolution and life skills or a minimum of an associate's
degree with comparable work experience working with at-risk/court involved youth and an
understanding of mediation, conflict resolution and life skills. All youth program staff providing
direct services will have experience and/or interest in working with at-risk and deliquent youth
and be dedicated and passionate about making a positive difference in the lives of youth.
Qualifications of the Executive Director include a bachelor's degree in the human services field
and/or equivelent with completion of the Basic Mediation Skills Training. Qualifications of the
Administrative Assitant includes completion of Basic Mediation Skills Training, a minimum of &
high school degree with at least one year of human service experience or an associate's
degree in the human services related field, Qualifications of the Fiscal Officer include a
background in acccounting, fiscal management and/or comparable work experience with non-
profit budgets.

Program Staff responsibilities include planning and implementing the program, working with the
group on a regular basis, interacting with the Juvenile Court Counselors on a weekly basis,
and maintaining the necessary statistical information for the program. Administrative Assistant
responsibilities include clerical support (copying, answering phones, order supplies, etc.). The
Fiscal Officer's responsibilities include managing the financial component of the program
agreement, maintaining necessary accolinting documents, and ensuring that monies are being
spent in accordance to the program agreement. The Program Manager responsibilities include
oversight of the program, managing the program agreement, attending JCPC trainings and
cooperating with Department Area Consultants during monitoring and evaluation activites.
The Executive Director responsibilities include oversight of the program and managing
Program Staff.

4) Service Type: Describe implementation to include:
Standardized Program Evaluation Protocol (SPEP) service type:

X Indicate the primary and supplemental service(s) if applicableInterpersonal Skills; and
Life Skills Training,

[C] This program is a STRUCTURE ONLY.

[_] Provides service, SPEP not available,

{1 SPEP scores(s) if applicable 61

3) Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff

responsible for making decisions about admissions and reasons wh y a referral may not be accepted.

Youth are referred by Juvenile Court Counselors through diversion contracts or by Juvenile Court
through adjudication, probation or protective supervision. Youth are screen by the Juvenile Court
Counselors and appropriateness will be determined by the Juvenile Court Counselors and Program
Staff. Youth are admitted to the program when space is available, as group size is limited to eight
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youth. If a youth has needs higher than what the group can provide, such as theraputic needs
best served by a mental health professional, she may not be accepted into the program and may
be referred elsewhere for her needs to be met. How each youth will affect the dynamic of the
group is also considered when deciding to accept a youth in the program. Some youth thrive
better with one-on-one services versus a group setting.

6) Termination Process: Describe the termination process to include the staff vesponsible for making decisions and
the criteria for a successful fermination, satisfactory termination, unsuccessful completion and non-compliont
termination.

Youth are successfully terminated from the program upon successful completion of 12 sessions
or as determined by Juvenile Court Counselors and Program Staff (a youth must participate in at
least 9 sessions to receive a successful completion). If a youth does not attend all sessions or
does not particpate fully, she may receive a satisfactory completion. A youth will receive an
unsuccessful completion if she; attends less than seven sessions; doss not participate positively
within the group; comes to group under the influence of drugs/aicohol; and/or has excessive
tardiness. A youth will receive a non-compliance termination if she does not participate
positively in the program or does not attend at least six sessions. If a youth misses two sessions
(for reasons other than medical, death in the family or prior arrangement agreed upon by Court
Counselors and Program Staff), she will automatically be terminated from the program as a non-
compliance termination and will be returned to court or scheduled to participate in the next

scheduled group.
How is the referring agency involved with the termination process?

Both Program Staff and Court Counselors work together in this program and therefore make
termination decisions together. Court Counselors will be consulted before terminating any youth
for a less than satisfactory completion to seek other possible alternatives, Juvenile Court
Counselors will receive a termination summary for each youth served within seven business days
of termination.

7) Referring Agency Interaction: Describe the interaction with juvenile court counselors andior other referring
agencies including how client progress will be communicated,

Program Staff will attend Juvenile Court and will have contact with Juvenile Court Counselors on a
weekly basis to discuss client progress. This will be done via email, phone andfor in person. At
least one Juvenile Court Counselor will attend the program and will work with Program Staff in
assessing the needs of the program and its participants. Juvenile Court Counselors will receive a
case status update on each youth every thirty days to notify them of client participation, progress
and any other concems.

8) Treatment Element: Describe specifically what the component will do to redirect inappropriate vouth behavior
or how the component will address the identified needs of the youth and Jamily. What interventions will typically be
utilized in this component and how will parents/guardians be involved?

The DIIDP Girls Skill Building Group is expected to redirect inappopriate and deliquent youth
behavior by giving youth the necessary tools to communicate positively and effectively with each
other and adults, dealing with stess and anger appopriately, making choice while thinking about
the future/consequences, problem solving peacefully and working together as a team. The twelve
sessions include lessons in communication, anger management, safe sex, substance abuse, seif
esteem or any other area that the group needs support with. Group also includes role playing and
group problem solving. Parents participate in three of the twelve sessions and are taught how to
communicate with their teens, how to give appropriate consequences, and how the teenage brain
functions to help them better understand and work with their child. Parents participate in three of
the twelve sessions and are taught skills to help them better understand and work with their
child.

9) Best Practice Model: Describe what model or best practice the program is based upon.
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In an QJJDP Bulletin published by Mark W. Lipsey, David B. Wilson and Lynn Cothern (April
2000), the authors stated that Interpersonal Skills are one of the three most effective treatments
for intervention for non-institutionalized juvenile offenders. An examination of 200 studies
published between 1950 and 1995 found that the most effective interventions for serious and

violent juvenile offenders were interpersonal skilis training, individual counseling and behavioral
programs (Liipsey and Wilson, 1998).
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FY 2009-10 JCPC Program Agreement Additional Component Pages l

SECTION 11 COMPONENT STATISTICAL INFORMATION

Multi-Components: Yes 4 Ne [ ]

If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
each. Additional pages are available on the Department’s web-site www.ncdj jdp.org entitled
FY 2009-10JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR
Component ID #:
Component Name: Family Coaching 145017
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION I B.]
What is this component’s maximum client capacity at any given time? 8
Frequency of client per 2 Anticipated Average Length of Stay: aQ Days
month:
Total Component Cost: | $16,631.00 + by Estimated # to be served during funding period: | 18
Estimated Average Cost per Yonth: | $923.95

Actual number of youth admitted last fiscal year; | 14

Applies to
confimoation .. .
programs only, | 8 # of admissions Juvenile Court referred 57 % of total admissions

0¥ of admissions law enforcement referred 0 % of total admissions

REPORT OF MEASURABLE OBJECTIVES

For Continuation Program(s)
ATTACH a copy of the Measurable Objectives Status Report (Form JCPC/MOR 001) that was submitted reporting the
objectives from the previous fiscal year.

For New Applicant(s)

Please list each Measurable Objective in the current program agreement and indicate the degree (%) to which your
program has been successful in achieving each during the first six months of the current fiscal year. These objectives
should include reductions in court referrals, ranaway behavior, disruptive behavior in school, and improvement in
school attendance and academic achievement.

MEASURABLE OBJECTIVES RESULTS

N.C, Department of Juvenite Justice and Delinquency Prevention
JCPC Program Agreement Additional Component Pages
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| SECTIONIHI | COMPONENT SUMMARY (attach for each component) |

NAME OF COMPONENT: Family Coaching

1. Statement of the Problem: In concise terminology, describe how the program will address continuum
need(s) in the county.

JCPC has identified Family Management Problems as a risk factor for Henderson County youth. The
county's continuum of services for youth does not provide services that assist youth and their
parents with resolving family conflicts and learning effective communication skills. Lack of
parental guidance, parental involvement, family problem solving and youth accountability can
lead to further discipline issues, defiquency and court involvement. The Family Coaching program
will address this gap in services by providing a space for at-risk and court involved youth and
their parents to dicuss family issues and learn new skills in respectful communication, anger
management, effective parenting/discipline and family problem solving to help them improve their
family dynamics and decrease family management probtems.

2. Target Population: Describe the targer Ppopulation, including age, level of court involvement or at-risk of
court involvement.

The target population includes at-risk, undisciplined, deliquent and court involved youth ages 11-16
and their parents with priority given to youth referred from the DIIDP. To insure the target
popiuation is reached, program staff wil regularly: attend Juvenile Court, consult with Juvenile
Court Counselors and youth serving agencies/schools and design and distribute materials to

promote the program in the community. The program is free and held at a convenient location
and time,

3. Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

Upon successful completion of Family Coaching, the youth and his/her parents will have acquired
the skills to help them communicate effectively and to problem solve conflict within the family
unit. Parents and youth will learn how to set family goals and how to negotiate with each other in
positive and effective ways.

4. Measurable Objective{s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school attendance and academic
achievement. These objectives must include impact on participants.

1. 90% of families successfuily completing Family Coaching will create specific plans and goals fro
their family regarding house rules, problem solving, communication and ways to avoid deliquent
behavior, as evidenced by family plans/goals and/or case notes in client files.

2. 70% of youth who successfully complete Family Coaching will avoid futher court involvement for
one year after program completion, as evidenced by reports from Juvenile Court Counselors
and/or the Clerk of Court.

3. 85% of participants completing the program (successfully or satisfactory) will report learning at
least one skill to improve communication and reduce conflict in the home, as evidenced by post
evaluations, as well as case notes In dlient files.

4. 70% of clients referred will have direct contact with program staff to discuss the situation and
appropriateness for services, as evidenced by case contact sheets and Excel spreadsheets.

3. Elevated Risk and Needs: Describe how vou will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request Jor Proposal.

Family Coaching addresses the following priority risk factors identified by the JCPC: Early &
Persistent Behavior Problems in School and Daycare, Early Iniation of Conduct Problems and
Family Management Problems. Family Coaching focuses on pasitive skill building by bringing the
youth and family (may include parents/guardians, siblings or other youth in the household)
together to learn productive ways to communicate, resolve conflict, manage anger, and establish
clear rules and consequences for behaviors. It also encourages healthy bonding within the family
and is held at a time that is convenient to each family.
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SECTION1V | COMPONENT NARRATIVE (attach for each coniponent)

Program Specifications

1) Location: List physical address (es) and describe where program services are delivered,
Family Coaching sessions will be held in a private space at the Dispute Settlement Center, located
at 101 & 103 South Grove Street, Hendersonville, NC,

2) Operation: Describe the daily/weekly schedule of program operation,
Family Coaching will be offered in the late afternoons and early evenings, twice a week, Monday
through Thursday. Two sessions are available on each scheduled day.

3} Staft Pesitions: Describe paid or volunteer position qualifications, (certifications, degrees, work experience) and
position(s) responsibilities relative to this component

Qualifications of the Family Coaches, the Program Coordinator and the Program Manager include
a bachelor's degree in the human services field or equivalent with an understanding of
mediation, conflict resolution and family systems. All program staff who provide direct
services to clients will have experience and/or interest in working with at-risk and defiquent
youth and families and be dedicated and passionate about making a positive difference in the
lives of youth and families. Qualifications of the Administrative Assistant includes completion
of Basic Mediation Skills Training, a minimum of a high school degree with at least one year of
human service experience or an assoiciate degree in the human services or related field.
Qualifications of the Executive Director include a bachelor's degree in the human services field
or equivalent and completion of Basic Mediation Skills Training. Qualifications of the Fiscal
Officer include a background in accounting, fiscal management and/or comparable work
experience with non-profit budgets.

Responsibilities of the Program Coordinator include: handling the referral and intake process;
scheduling Family Coaching services; interacting with youth serving agencies, such as the
DIIDP and schools; reporting and receiving progress status and developing support
strategies; promoting the program in the community; seeking referrals; and maintaining the
necessary statistical information for the program. Responsibilities of the Coaches include;
supporting the Program Coordinator; determining appropriatenss for services and making
referrals to other agencies when necessary; providing one-on-one sessions for the families;
and maintaining accurate data for client files. Administrative Assistant responsibilities include
clerical support (copying, answering phones, order supplies, etc.). The Executive Director
responsibilities include oversight of the program and program staff. The Program Manager
responsibilities include oversight of the program, managing the program agreement,
attending JCPC events and cooperating with Department Area Consultants during monitoring
and evaluation activites. The Fiscal Officer's responsibilities include managing the financial
component of the program agreement, maintaining necessary accounting documents, and
ensuring that monies are being spent in accordance to the program agreement.

4) Service Type: Describe implementation to include:
Standardized Program Evaluation Protocol (SPEP) service type:

] Indicate the primaty and supplemental service(s) if applicable: ; and
[] This program is a STRUCTURE ONLY.

Provides service, SPEP not available,

] SPEP scores(s) if applicable

5) Admission Process: Describe the specific referral, screening, admission process (including timeline), the staff

responsible for making decisions about admissions and reasons why a referral may not be accepted,

Referrals to Family Coaching will be made by Juvenile Court Counselors, Youth Serving Agencies,
Law Enforcement, Schools, Parents/Guardians or individuals after identifying deliquency or
undisciplined behavior, with priority given to referrals from the DIIDP. Juvenile Court Counselors
will make referrals via diversion contracts or court recommendations during adjudication. Program
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Staff will conduct intakes by contacting and interviewing all parties to determine appopriateness
of the situation for Family Coaching within 10 business days of receiving the referral. However, it
may take longer than 10 business days if a client is difficult to focate or doesn't respond to phone
calis or letters. Once appropriateness for services is determined, the famlies will be admitted into

the program and schedule one hour sessions, twice a month for two to three months, or as
determined by the Family Coaching Staff. Services typically begin within 10 business days of
determining appropriateness. However, cancellations, no shows, client schedules or a full case
load may prohibit this from happening. If a family has needs that are higher than what the
program can provide or if they have theraputic needs that need to be addressed by a mental
health professional, then they will not be admitted to the program and will be referred elsewhere,

6) Termination Process: Describe the termination process 1o include the staff responsible for making decisions and
the criteria for a successful termination, satisfactory termination, unsuccessful completion and non-compliant
termination.

Families who positively participate in three or more sessons will be successfully terminated from
the program. Families who participate in three or more sessions but do not show consistent
effort may result in a satisfactory termination. Families who complete less than three sessions
and/or do not comply with program expectations or who do not make an effort to create
positive change within their family unit will receive an unsuccessful completion. Families who do

not show up for appointments or who refuse to participate will be terminated as non-compliant.
How is the referring agency involved with the termination process?

Juvenile Court Counselors or any other referring agency will be consulted before terminating any
youth for a less than satisfactory completion to seek other possible alternatives. Once a client has
been terminated from the program, the referring agency will receive a client status form within
seven business days. This form will inform them of client participation, progress and success or
lack of.

7) Referving Agency Interaction: Describe the interaction with Juvenile court counselors and/or other referring
agencies including how client progress will be communicated

Juvenile Court Counselors and other referring agencies will be notified every 30 days by phone,
email or in person to update them on client progress.

8) Treatment Element: Describe specifically what the component will do 1o redirect inappropriate youth behavior
or how the component will address the identified needs of the youth and family. What interventions will typically be
utilized in this component and how will parents/guardians be involved?

Family Coaching is @ multi-session mediation program designed to help youth and their families
learn positive communication skills and family problem solving. Family Coaching is expected to
strengthen family relationships by teaching adolescents and their families new ways of resolving
conflict, managing anger and cooperating as a family. Parents and youth learn to communicate
respectfully and build better relationships. Adult family members learn to supervise and support
youth while maintaining authority, while youth learn how to express their needs constructively,
The Family Coaches work with the families to meet their specific family and individual needs
VErsus a "one size fits all" treatment model.

9) Best Practice Model: Describe what model or best practice the progrem is based upon.
The benefits of Parent-Teen Mediation are consistent with previous research and stuggest that
parent-child mediation can be an effective intervention modality for helping distressed famities
in conflict (Van Slyck, Stem, Newland, 1992). Parent-Teen Mediation can resolve specific
disputes as well as produce a positive impact on the general quality of family relationships
(Van Slyck, Stem, Newland, 1992). Research conducted by Lipsey and Andrews indicates that
multimodal, behavioral, and skills-oriented interventions are more effective than counseling
and other less-structured approaches. In fact, in most youth populations - universal, selected,

Department of Juvenile Justice and Delinguency
JCPC Program Agreement

JCPC/PA 001

Form Structure Last Revised 01/21/09



or indicated- behavioral and skills-oriented strategies are among the most effective violence
prevention approaches (Lipsey, 1992a, 1992b; Lipsey and Wilson, 1998; Andrews, 1994,
Andrews et all., 1990).
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N.C. Department of Juvenile Justice and Delinquency Prevention
Contract for Professional Serviess

This Contract for Professional Services is entered into by and betweeg The Dispute Settlement Center of
Henderson County, (hereinafier referred 1o ag the Agency), and A A5 h O F i BT
(hereinafier referred to as the Contracior),

Lo/ R

The Agency and the Contractor do mutuaily agree as follows:

L Term of Agreement. This agreement shall become effective July 1, 2009, and shall terminate June

30, 2010. This contract may be terminaied by either party by providing a thirty days written notice 1o
the other party.

2. Payment to Coutraetor, Agency and Com‘r%ctor
services will be delivered at the rate of § 05 per hour, for approximately 25 _ hours per
month, not to exceed §_ 7 /0o for the term of this toniract. The Contractor must submit & bi-

weekly request for reimbursement to the Agency documenting the actual time worked according to the
schedule attached,

agrees upon these rates ag reimbursed fees:

3. Funding. Al terms and conditions of this Contract are dependent upon and subject to the allocation
of funds for the burpose set forth in this Contract, and thjs Coniract shali automatically terminate if
funds cease to be available.

4. Taxes. The Contractor gl

hall be considered ap Independent Contractor
responsible for all taxes.

and as such shail be

5. Responsibilities of Contracior, The Contractor herel
manner satisfactory to the Agency, within
See art. job description

Y agrees 1o provide the following services in a
e stated time frames,

Program Administrator Name: | Jay Woloson B - B B ‘
S Admiistiator Name: M-M_MM_H_%_%_M‘MH_%_%_
Dispute Settlement Center of Henderson County
_ #_*_w—ﬁm__m_k_ﬁ_%___ﬁ_ﬁ_ﬁ_ﬁ_w%_h
{Agency) | 107 Soufi Grove Sireet
' Tae 3 K “"'.__'“"_“_-'—‘ﬁ_-“*—‘—-——“*_—
_ ___ Mailing Adcuess; Hende sonville, NC 28792
; e ;
. S
"';‘é?:ffg_._. ;’/ /
Contractor Nazp:e: L indiale

(Contractory | {7 @u‘g:wﬂw ;
I - Mailing Address: | 175250 TN A
| 5 ] 'J.--_"‘-y"‘.- ‘{\1’. o h
e Signature of Contracto | LRETE A it g,
V::@)L;qutor Social Security Number-

Department of Juvenile Justice and Delinquency Prevention
Contract for Professional Services

Form JCPC/PO 001

Form Structure Last Revised 02/08/06



N.C. Department of Juvenile Justice and Delinquency Prevention
Contract for Professional Services

This Contract for Professional Services i entered into by apd between The Dispute
3 e

Settlement Center of
. . ; . o ~ -
Henderson Couaty, (hereinafier referred 1o as the Agency), and

fry S e = - f
; R S

(hereingfer referred io as the Contractor),

v\-li?.::{v?l‘ (7!

The Agency and the Contractor do mutually agree ag follows;

I Term of Agreement, This agreement shall become effective July 1, 2009, and shall ierminate June
30, 2010. This contract may be terminated by either party hy Providing a thirty days written notice to
the other party.

1. Payment (o Contractor, Agency and Contractor agrees upon these rates g reimbursed feeg:
. . - . . 26 . o3

services will be aelzverec}c at the rate of §_ 1 £%¢ per hour, for approxumately 577 hours per

Ay A o N s T - .

month, not to exceed § DT o e term of this contract, The Contractor must submit a bj.-

weelkly request for rembursement o fhe Agengy documenting the actual time worked accordin g to the
schedule attached.

’:I
Y

3. Funding. Al terms ang conditions of thig Contract are dependent upon ang subject o the allocatiop
of funds for the purpose set forth in thig Contract, and this Contract shall automatically terminate i
funds cease to be available,

4. Taves. The Contractor

shall be considered an Independent Contractor
responsible for all taxes,

and as such shall be

5. Responsibilities of Contractor, The Contractor hereby agrees 10 provide the {ollowing services na
mamer satisfactory to the A gency, within the stated time frames
See att. job descriprion

e — e

—M“_"‘%‘——l-_,. o '_'_-_—__‘—-—A—*H_'H‘_——-—_.ﬁ__——-—-—-_ﬁ-——-——__—_._
Program Administraior Name. Jan Woloson
TS s Name: | Jan Wolo

Dispute SM@entmﬁ{_ﬁ%.sm Comty T
(Agency) | 1071 Scuth Grove Sireet T
e Mailing Address: _Hendersonville, NC 2875~ —————-

-j’ [ U

N Signature of Administratoy:
Contractor Name, ]

e ACTOT Nae

iy = il
'// ¥ b ) r“ ‘! Mo ‘.
(Comtraglon ] B2 R T b LN,
_ Mailing Addiess.m //-[?/,, iy a__//_’zﬂ'ﬁ'i:~«-4/¢.¢//<e"; N AF7 D;e —
1 ) f,-’ :.{/ i {H - i"-',/-:f». ,/ , ‘_-J/:-’;; = LE /" &
f Signature of Contractor- - J/Lxﬁéf EQ{M- L%,{,(? v
‘“‘"‘*‘-MM%MW‘ £y - . _ﬁ—'mw"—mﬁ—%—“"_% -
Contractor Social Security Number: |. o

Department of Juvenile Justice and Delinguency Prevention
Contract for Professiong! Services

Farm JCPC/PO 407

Formi Swucture Last Fevigee (2/08/06



N.C. Department of Juvenile Justice ang Delinquency Preventiop
Contract fo Professional Services

This Contracy fop Professiona) Services is entered into by ang between The Dispyte Settlement Center of
Henderson County, (hereingfiey referred 1o as e Agency), and\_.:__f‘-f SR e
thereimafier referred 1o as the Co:m--acfozf)‘

P 5

The Agency and the Contractor dg mutually agree 44 foliows:

L Term of Agreement, This agreement shajj become effective July 1, 2006, and shal] ferminate Jupe
30, 2010. Thig coutract may he erminated by either party by providing a thirty days written nofiee o
the other party.

2. Payment i Contractoy. Agency ang C_onz'rf}ctor 48rees upon these rates as reimbuyrsed fees:
services will be deliverad at the rara of § oes per hour, for Approximately ~ hours pey
month, rot to exceed § . ,_’;_H for the term of thig confract, The Contracioy st submit g pi.
weekly request for reimbursement to the Agency doaumenting the actual time worked according to the
schedule attacheq

3. Funding. Ajj terms and condrtions of ¢
of funds for the PHYpose set forthy i ¢
funds cease o be availah)e,

his Contract are dependent |

'POn and subject t fye allocation
his Cont‘ract, and thig Contrac

i shall alitomatical jy terminate if

4. Tayes. The Contractor shali

be considereg an Inde
responsible for al] tayeg.

pendent Comractor and ag such shal he

5. Respousibﬂities of Contraciop,
manner satisfactory 1o fhe Agency,
See ari, jop description

The Contractor hereby agrees 10 provide the foHGwiug services in a
within the Stated time frames,

. — — — — “_H_%_Y_i_h%g_a_%_ﬁ_m
Program Administragor Name: [ Jan Woloson
N | . __“H-t_h_xm_ﬁ__t___l_ﬁ_m_ ——
Dispute Setllement Center of Henderson County
L - hh__ﬁ_mmn_hi_ﬁ_m
(Agency) 161 Soul; Grove Street

—— e Mailing Addrege. H@ndersomjlle, Ng 28792 T T

e —-L_L_M-_H_H_g_ﬁ__.
L 7 A [ .
R R

] Signature Ef_AdIHil}!'Sf!‘ainJ'.',. L Date: | -

Contrastor Nange.

S

_Signainre of Contracto;-
) Contracror Socia] Security

e TN

Department of Javenije ) ustice and Dej
Conlract for Professionaf Servigeg
Form JCEC/PO 001

Form Stractuye Last Revised 02/08/06

mquency Prevention



N.C. Departmens of Juvenile Fustice and De

linquency Prevention
Contract for Professional §

Ervices

This Contract for Professiong] Services ig entered into by and between The D;
2 : Iy 7. s /! .
Henderson County, (hereinafier rererred io as the Agency), and RSy

Spute Settlement Centey of
(hereingfrer referred io ag the Conﬂ‘acz‘orj.

i

EIE E : N
W vl A= b

The Agency and e Contractor do mutually agree as follows:
1. Term of Agreement, Thig agreement ghal
30, 2010, This contract may
the other party.

become effective July 1, 2009, and shal

erminate June
be terminated by either party by

providing a thirty days writtey, Lotice to

2. Pavment tq Contractor. Agency and Contractor 4grees upon thege rates ag g
services will be delivered ar the rate of § 7o
[ y

- per hour, for approximately &£ hours per
month, not to exceed § 28T for the term: of this contract, T !

{ ¢ Contracior must submit g by-
weekly request for reimbursement to the Agency documentmg the actual fime worked according to the
schedule attached

eimbursed feeg:

3. Funding, A]) terms and conditions of this Contract aye dependent Upon and subject to the allocatian
of funds for the PUTpose set forth in thig Contract, and this Coniract shajl avtomatically terminage if
funds cease to he available,

4. Tayes. The Contractor shall

be considered an Independens Contractor
responsible for all taxes.

and as such shall be

5. Responsibilities of Centractor, T)
mamer satisfactory i the Agency, v
See ait jok description

e Contractor hereby agrees 1o provids the foHowing services in g
‘ithin the stated time frameg,

TR _ﬁ_ﬂ_&ﬁ_HE_‘ﬁ_.ﬁ_ﬁ_‘ﬁ.ﬁ_h_m_
Program Administrator Name: | Jap Woloson
T e A Admmistrator ) ——=. 24l Wolose

Dispute Setﬁ_emem: Cemter of Hendersay Counﬁ_
1 ——— = 2haerson Cou

(Agency) | 107 South Grove Street - e -
- ___ Mailing Addresg:ﬁ Hg@gx;s_ggvﬂle} NC 28792 —

Signature of Administrator:
— . _WIgNAk
Contraciay Narpe:
T —— e COntracior

;
—

{ Contra.ctoi-) -
Mailing Addregs:
e Ll

e

| L o A P S I _
_Slg%la.mre of Colm'ac_tor: NN e W é Cialo
Coniractor Socia] SECUrity Number: '

e S OLITACTOY |

>RtiAl pecurity Num —— AT

Department of Avenile Justice apg Del
Contracr for Professional Serviesg
Form ICPC/po) 001

Form Struetyye Last Revised 02/68/8

inquency Prevention



N.C. Department of Juvenile Justice and Delinquency Prevention
Contract for Professional Services

This Contract for Professional Services is entered into by and bet\xfchn The Dispute Settlement Center of
Henderson County, (hereinafier referred 1o as the A gency), and NOANN I E T P,
(hereingfier referred ro as the Contracior). o

>

The Agency and the Contractor do mutually agree as follows:

L. Term of Agreement. Thig agreement shall become effective July 1, 2009, and shall terminate June

30, 2010. This contract may be terminated by either party by providing a thirty days written notice to
the other party.

2. Payment to Contractor. Agency and Contractor agrees upon these rates as reimbursed fees:
services will be delivered at the rate of § 270 per hour, for approximately /> hours per
month, not to excesd ¢ =4 5 §0 for the ieim of this contract. The Contractor must submit a bi-
weekly request for reimbursement to the Agency documenting the actual time worked according to the
schedule attached.

3. Funding. All terms and conditions of this Contract are dependent upon and subject to the allocation

of funds for the purpose set forth in this Contract, and this Contract shall automatically terminate if
funds cease to be available.

4. Taxes. The Contractor shall be considered an Independent Contractor and as such shall be
responsible for all taxes.

3. Responsibilities of Contractor. The Coniractor hereby agrees to provide the following services in g
manner satisfactory to the Agency, within the stated time frames.
See att. job description

e

Program Administrator Name- Jan Woloson

_ e
| Dispute Setlement Center of Henderson County
(Agency) 101 South Grove Street _ _
Mailing Address: Hendersonville, NC.28792
e 0T

e —

!
i ',’ S ‘;',-'
: o i A .
Signature of Administrator: LA s

Contractor Name' |

f

Y, S T T T e
(Contractor

Mailing Address: _(!f"'" o
‘*:, _;,_,_.-"/Xf N y ‘)//.
Signature of Contractor: | ¥ e LA S dh
| Contractor Social Security Number: - -

Department of Juvenile Justice ang Delinguency Prevention
Contract for Professional Services

Form JCPC/PO 001

Form Structure Lasi Revised 02/08/06



NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

Each private, nonprofit entity eligible to receive State funds is required to have a policy
that addresses conflict of interest that may arise when members of its governing body or
managing staff are involved in the disbursement of State funds; and requires the private,
nonprofit entity to file with the agency that disburses State funds a notarized copy of its
conflict of interest policy before any State funds can be disbursed to the entity. The
policy shall address situations where any of these individuals may directly or indirectly
benefit. The policy shall include actions to be taken by the entity or the individual, or
both to avoid conflicts of interest and the appearance of impropriety.

Accordingly, no member or board member of the private, nonprofit entity may receive
directly or indirectly, any funds received from the State of North Carolina, except for
duly, authorized staff compensation and benefits, and reimbursement for expenses
actually incurred in connection with the private, nonprofit entity’s business and in
accordance with final approved grant agreements.
Df:féﬁ?

WHEREAS W/jp;,utp Oeﬁ[/\é’ fbi.@l’lj_ @f L)%E C’OLmH J(Name of entity) desires
to require its Boafd of Directors and managing employees to avoid conflicts of interest
or the appearance of impropriety in the disbursement of State funds;

THEREFORE, no member of the Board of Directors or staff members of said private,
nenprofit entity shall participate in the solicitation, negotiation, formation, award,
arbitration, modification, or settlement of any contract or grant funded in whole or in
part by State funds or of any dispute arising under such contract or grant when the
director or staff members stands to benefit, either dzrectly or indirectly, from such grant
or contract;

PROVIDED, no member of the Board of Directors or staff members shall be deemed to
benefit directly or indirectly from any contract or grant funded in whole or in part by
State funds if he/she receives only the salary or stipend due to him/her in the normal
course of employment with, or service to, said private, nonprofit entity.

FURTHERMORE, said private, nonprofit entity has written conflict of interest policies
and reporting procedures applicable to board members, staff members and volunteers
who have any interest or any authority regarding the resources of the private, nonprofit
entity. These policies have been communicated to board members, staff members and
volunteers and full disclosure has been provided for any possible appearance of conflict
of interest that may exist.
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NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

The following serves to identify and document any personal interest staff
members, officers, and members of the Board of Directors may have. This
document is also to be used to disclose any transactions that may result in
personal, financial, professional and/or political gain af the expense of the NC
Department of Juvenile Justice and Delinquency Prevention. The statement
requires that all personal relationships that may inappropriately influence
(bias) actions be disclosed. Relationships, be it personal, financial, professional
and/or political are required to be disclosed to this Department. Conflict means
a conflict or the appearance of a conflict between the private interests and
official responsibilities of a person in a position of trust. Persons in a position
of trust include staff members or the Board of Directors.

Private, nonprofit entities shall make full disclosure‘ by notice in writing to
the full Governing Board/Council all conflicts of interest, if “yes” is answered
to any of the following: (Check any that apply)

member whom he/she supervises.

1. A Board member is related to a staff member. YES C\_N(f)-;
2. A staff member in a supervisory capacity is related to another staff | YES (”éi(})

A staff member is related to another staff member. YES

et

4. A board member or staff member has or may have personal, YES
financial, professional, and/or political gain at the expense or
benefit of the private, nonprofit enity.

5. There is a business entity in which a staff, board, or family member | YES
participates that may be viewed as having direct or indirect
influence over the private, nonprofit entity’s business.

6. A staff, board, or family member may be viewed as having direct YES
or indirect financial gain from personal or business
investments/interest in real property held by that staff, board, or
family member.

7. A staff or board member received honorarium or other YES
compensation outside of the scope of employment/operations with
the private, nonprofit entity that creates or appears to create bias.

8. A staff or board member secured employment with a competitor or | YES
other similar private, nonprofit entity.

9. Ongoing, paid consulting work outside of the staff member’s YES ( NO
current employment or board member’s with your private, —
nonprofit entity exists.

Department of Juvenile Justice and Delinquency Prevention
Conflict of Interest Form ' Page2 of 3

Form DJIDP 13 001
Form Stincture Last Revised 3/11/05



NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

1. If you have answered, “yes” to any of the aforementioned items vou are
required to provide details for any transaction that exists.

2. If this statement fails to list a transaction that may exist that is non-
financial in nature, please attach details,

Details must include at least the name, and, address, or persons imvolved, and
a description of the relationship and the transaction.

Note: Failure to disclose any conflict of interest transaction that exists or
is potential within your private, nonprofit entity may result in the
Department’s cessation of any further State funds.

County /’3%“/@&7@50/4

Agency Name (Legal Applicant)  Digpu /e Selffemeril” (lontes, #evemson o
Federal Tax 1D # Slo— /Y757 [

Private, nonprofit entity name ;D/:;ﬂ“/gg stlement (G ]é;éf} ’ Jhapaieen. (on

. ) LN,
Executive Director’s name Ja:

A
Print and Sign VWoloson Tl // / VI A

Board Chair’s name < / ﬂ
Print and Sign /\/mll\aﬂ k ennsdy .jﬁ_\%m_, BY
s D

Sworn to and subscribed before me on the
Day of the date of said certification

e ﬂ%ﬁ

" (Notary Publit)

Réﬁ@m/“ M:Q/MH
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