
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:   November 3, 2008 
 
SUBJECT:    Engineer Agreement with McGill & Associates  

FY09 Stormwater Master Plan 
Henderson County Engineering  

 
ATTACHMENTS:     Yes 

1. Proposed Engineer Agreement with McGill & Associates 
2. Stormwater Management Update Presentation 
      

SUMMARY OF REQUEST:     
As directed by the Board during the September 17, 2008 and October 15, 2008 Board of 
Commissioners meetings, Engineering staff has negotiated the attached, proposed Engineer 
Agreement with McGill & Associates to perform the FY09 Stormwater Master Plan.  Also during 
the September 17th Meeting, McGill & Associates was selected as the most qualified firm to perform 
the Master Plan.  In addition to the agreement with McGill & Associates, Lapsley & Associates will 
be working with them under a sub-agreement to perform portions of this project.  
 
The Master Plan will inventory existing conditions within critical areas of the County, model 
stormwater, develop and prioritize improvements and develop a proposed Stormwater Ordinance for 
the Land Development Code.  The Stormwater Ordinance will create a delegated Stormwater 
Program from the State similar to the County’s delegate Erosion Control program begun in October 
2007.  In turn, a County Stormwater Program would not be an additional expense to our community; 
it would simply move the Stormwater fees (and possible job) from the Raleigh to the County.  The 
approved Clean Water Management Trust Fund Mini-Grant and local match will fund this Master 
Plan.  The attached presentation provides further information on Stormwater Management and a 
County delegated program. 
 
The proposed agreement with McGill & Associates to perform the above scope of services is 
$70,000.  The scheduled completion of the study is March 2009 which will allow staff to incorporate 
proposed findings into the FY10 budget process.  The funding for the Master Plan is from the 
approved Clean Water Management Trust Fund grant of $50,000 and the local match of $20,000 
which is included in the FY09 budget. 
 
BOARD ACTION REQUESTED:    
 
Authorize the County Engineer to execute the proposed agreement for $70,000 with McGill & 
Associates to conduct the FY09 Stormwater Master Plan. 
  
 Suggested Motion:      
 

I move that the Board authorize the County Engineer to execute the proposed agreement for 
$70,000 with McGill & Associates to conduct the FY09 Stormwater Master Plan. 
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Henderson CountyHenderson County
Stormwater Master PlanStormwater Master Plan

Update PresentationUpdate Presentation

November 3, 2008November 3, 2008

Henderson County Engineering

Stormwater Master PlanStormwater Master Plan

Presentation OverviewPresentation Overview
►►ReviewReview
►►Henderson County Delegated ProgramHenderson County Delegated Program
►►OptionsOptions
►►RecommendationsRecommendations

Henderson County Engineering
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Stormwater Master PlanStormwater Master Plan

REVIEWREVIEW

Henderson County Engineering

ReviewReview

Why do we need to manage stormwater and Why do we need to manage stormwater and 
polluted runoff?polluted runoff?

►►Increases Localized Flooding Increases Localized Flooding 
►►#1 Cause of Water Pollution in NC #1 Cause of Water Pollution in NC 
►►Increases Cost for Water TreatmentIncreases Cost for Water Treatment
►►Harms WildlifeHarms Wildlife
from NCDENRfrom NCDENR’’s s www.ncstormwater.orgwww.ncstormwater.org

Henderson County Engineering
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ReviewReview

Henderson County Strategic Plan,Henderson County Strategic Plan,
(Strategy 4.2:  Protect Water Quality)(Strategy 4.2:  Protect Water Quality)

Objectives:Objectives:
Identify and incorporate Storm Water Management Identify and incorporate Storm Water Management 

standards and requirements into County land standards and requirements into County land 
development ordinances. [CCP:  Ndevelopment ordinances. [CCP:  N--0202--E] (FY2008)E] (FY2008)

Begin development and enforcement of Storm Water Begin development and enforcement of Storm Water 
Management standards within County land Management standards within County land 
development ordinances. [CCP:  Ndevelopment ordinances. [CCP:  N--0202--E] (FY2008)E] (FY2008)

Henderson County Engineering

ReviewReview

On July 1, 2007 as per NCGA Session Law 2006On July 1, 2007 as per NCGA Session Law 2006--
246, the Water Quality Section of NCDENR 246, the Water Quality Section of NCDENR 
began managing stormwater in Henderson began managing stormwater in Henderson 
County.County.

Managed out of RaleighManaged out of Raleigh
Permit Fee is $505.00Permit Fee is $505.00
Requires Stormwater Improvements on Requires Stormwater Improvements on 
Development and some ReDevelopment and some Re--DevelopmentDevelopment

Henderson County Engineering
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ReviewReview

NC Clean Water Management Trust FundNC Clean Water Management Trust Fund in June in June 
2008 awarded an 2008 awarded an ““Out of Cycle GrantOut of Cycle Grant”” to to 
Henderson County for a Stormwater Master Plan:Henderson County for a Stormwater Master Plan:

Model Stormwater in CountyModel Stormwater in County
Identify Projects to Help Control Existing Flooding Identify Projects to Help Control Existing Flooding 
and Water Quality Problems (CIP)and Water Quality Problems (CIP)
Develop SWM Ordinance (Delegated Program)Develop SWM Ordinance (Delegated Program)

Henderson County Engineering

ReviewReview

06/27/08: 06/27/08: Grant Awarded to Henderson CountyGrant Awarded to Henderson County
07/16/08: 07/16/08: Grant Agreement Approved by BoardGrant Agreement Approved by Board
09/17/08: 09/17/08: Engineer Selection Approved by BoardEngineer Selection Approved by Board
10/15/08: 10/15/08: Engineer Agreement Tabled by Board Engineer Agreement Tabled by Board 

to 11/03/08 Meetingto 11/03/08 Meeting

Henderson County Engineering
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Stormwater Master PlanStormwater Master Plan

DELEGATED PROGRAMDELEGATED PROGRAM

Henderson County Engineering

Stormwater Management Stormwater Management 
Delegated ProgramDelegated Program

►►““Do Nothing OptionDo Nothing Option”” with NCDENR with NCDENR 
continuing to managing the State SWM Programcontinuing to managing the State SWM Program

►►Develop a Develop a Delegated County Program Delegated County Program similar similar 
to the Countyto the County’’s delegated Erosion Control s delegated Erosion Control 
Program.Program.

Henderson County Engineering
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Delegated Program BudgetDelegated Program Budget

►►Combine SWM with Erosion ControlCombine SWM with Erosion Control
►►Water Quality Enterprise FundWater Quality Enterprise Fund

Revenues from permit fees offset expenses with Revenues from permit fees offset expenses with 
retained earnings (self supporting)retained earnings (self supporting)
Retained earnings possible to fund Stormwater Retained earnings possible to fund Stormwater 
Capital Improvements to resolve existing flooding Capital Improvements to resolve existing flooding 
problemsproblems

►►Currently, State program is funded by permit Currently, State program is funded by permit 
fees (fees currently paid to NCDENR)fees (fees currently paid to NCDENR)

Henderson County Engineering

Program Budget, cont.Program Budget, cont.

Estimated Annual Revenue Estimated Annual Revenue 
(Updated to reflect downturn in development)(Updated to reflect downturn in development)

From State program, monthly permit rate is From State program, monthly permit rate is 
approximately 2 permits per month. approximately 2 permits per month. 
Annual permits estimated at 24 permits Annual permits estimated at 24 permits 
State permit fee is $505.00State permit fee is $505.00
Estimated annual revenue (24 permits x $505.00) = Estimated annual revenue (24 permits x $505.00) = 
$12,120.00$12,120.00

Henderson County Engineering
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Program Budget, cont.Program Budget, cont.

Estimated annual expenses added to Erosion Estimated annual expenses added to Erosion 
ControlControl’’s current budgets current budget

At a rate of 2 permits / month, the Stormwater At a rate of 2 permits / month, the Stormwater 
Program can be managed with existing staff and Program can be managed with existing staff and 
budget from permit revenue.budget from permit revenue.
The Stormwater Permits can be reviewed in The Stormwater Permits can be reviewed in 
conjunction with Erosion Control requiring less time conjunction with Erosion Control requiring less time 
than separate reviews.than separate reviews.
Self Sufficient Program w/ Inspections & ErosionSelf Sufficient Program w/ Inspections & Erosion

Henderson County Engineering

Program Budget, cont.Program Budget, cont.

►►Should the amount of permits increase, one Should the amount of permits increase, one 
additional staff will be needed.  The additional staff will be needed.  The 
corresponding increase in revenue will cover this corresponding increase in revenue will cover this 
expense.expense.

►►Should the Program become a financial burden, Should the Program become a financial burden, 
the County can discontinue the Delegated the County can discontinue the Delegated 
Program and State will assume jurisdiction Program and State will assume jurisdiction 
again.again.

Henderson County Engineering
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Delegated Program: Additional Delegated Program: Additional 
ConsiderationsConsiderations

►►A County Program will not be a new A County Program will not be a new 
regulation or expenseregulation or expense.  The State is currently .  The State is currently 
regulating Stormwater and the permit fees (and regulating Stormwater and the permit fees (and 
possible job) are sent to Raleigh.possible job) are sent to Raleigh.

►►Develop program to fit specific needs of County Develop program to fit specific needs of County 
(not part of Statewide program)(not part of Statewide program)

Engineering and Facility Services

Delegated Program: Additional Delegated Program: Additional 
ConsiderationsConsiderations

►► Efficient Regulation = Better Regulation for Efficient Regulation = Better Regulation for 
Applicants and EnvironmentApplicants and Environment

One stop for Erosion Control & SWMOne stop for Erosion Control & SWM
Quicker response: Local vs. RaleighQuicker response: Local vs. Raleigh
Possibility for reduced permit feePossibility for reduced permit fee
Efficiency develops cooperation not confrontation Efficiency develops cooperation not confrontation 

►► Henderson County has a lot to gain by a Delegated Henderson County has a lot to gain by a Delegated 
Program and very little to lose.Program and very little to lose.

Engineering and Facility Services
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Stormwater Master PlanStormwater Master Plan

OPTIONSOPTIONS

Henderson County Engineering

OptionsOptions

Since the October 2008 Board Meeting, we have Since the October 2008 Board Meeting, we have 
discussed our options with the following:discussed our options with the following:

►►Kevin Boyer (CWMTF)Kevin Boyer (CWMTF)
►►Mike Randall (NCDENR Stormwater)Mike Randall (NCDENR Stormwater)
►►J.P. Johns (McGill and Associates)J.P. Johns (McGill and Associates)

Henderson County Engineering
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OptionsOptions

►►The Ordinance portion of the Grant is not The Ordinance portion of the Grant is not 
significant in effort or fee.  It can be removed significant in effort or fee.  It can be removed 
and replaced with analysis of another critical and replaced with analysis of another critical 
area or left in the scope and considered at a area or left in the scope and considered at a 
later date.later date.

►►The CWMTF is more interested in the The CWMTF is more interested in the 
modeling and development of projects which modeling and development of projects which 
will be eligible for future Grants will be eligible for future Grants 

Henderson County Engineering

OptionsOptions

►►An ordinance for a Delegated Program should An ordinance for a Delegated Program should 
be development and reviewed first.  Then be development and reviewed first.  Then 
considered for approval.  considered for approval.  

►►An ordinance will have a An ordinance will have a ““shelf lifeshelf life”” allowing allowing 
Board consideration even after the completion Board consideration even after the completion 
of the Grant (Summer 2009). of the Grant (Summer 2009). 

Henderson County Engineering
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Stormwater Master PlanStormwater Master Plan

RECOMMENDATIONRECOMMENDATION

Henderson County Engineering

Staff RecommendationStaff Recommendation

►►Approve the proposed Agreement with McGill Approve the proposed Agreement with McGill 
and Associates and continue with the Grant and Associates and continue with the Grant 
Agreement as approved.  Agreement as approved.  

►►With the information from the Master Plan and With the information from the Master Plan and 
possibly under better economic conditions, possibly under better economic conditions, 
consider the ordinance for a Delegated consider the ordinance for a Delegated 
Program at the end of the Grant process or Program at the end of the Grant process or 
““shelfshelf”” it. it. 

Henderson County Engineering
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Stormwater Master PlanStormwater Master Plan

Questions?Questions?

Thank you.Thank you.

Henderson County Engineering


	1.pdf
	MGA Stormwater Master Plan Agreement pre audited.pdf
	3.pdf

