REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: October 15, 2008
SUBJECT: Quarterly Schools Maintenance Report
ATTACHMENTS: Yes

SUMMARY OF REQUEST:

Attached is the Public Schools Quarterly Maintenance Report.

BOARD ACTION REQUESTED:

This presentation is being made to provide information to the Board of Commissioners. No
specific Board action is requested.

Suggested Motion:

No motion is suggested.
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September 10, 2008

Mr. Willtam L. “Bill” Moyer, Chairman
Henderson County Board of Commissioners

1 Historic Courthouse Square, Suite 1
Hendersonville, NC 28792

RE:  Fourth Quarter Report
(Fiscal Year 2007-2008)

Dear Bill:

Please find attached eight copies of the comprehensive quarterly report of the Henderson County Public
Schools Capital Qutlay as of June 30, 2008, for your use and distribution to County Government. The
report is formatted into specific areas of need. For example, the items required by the American with
Disabilities Act (ADA), are listed under the category, “ADA Reg.” The only expenditure from this
category for fiscal year 2007-2008 was for East Henderson High School’s field house and public
restrooms. The generous contribution by a private citizen to provide a building, including construction
labor, made this expenditure necessary to meet building code requirements for the parts that were left fo
the school. No other ADA projects were completed.

The entire Capital Outlay Budget was spent on the most critical needs of the school system. Many of
the items were mandated by law or by inspectors. Of special note is what has not been addressed. With
only a couple of exceptions, there has been no replacement carpeting in our schools. We had no choice
but to replace wet and mildewed carpet in the chorus room at East High caused by a leaking roof. We
also paid for carpet to complete a project held over from 2006-2007 at Rugby Middle School. The only
painting done in the schools has been accomplished by parents, teachers and administrators. We only
provided the paint.

Overall, the capital outlay projects fell in line with the adopted budget, except when emergencies
dictated substituting items for work originally scheduled to be accomplished. An example of such an
emergency was the mitigation for cracks in the exterior wall at Hendersonville High School. Another
was the required replacement of the fire alarm system at Balfour. We would be glad to provide
additional information and/or answer questions on any part of the budget or schedule of projects at a
Joint Facilities meeting or at your regular meeting.

“It is the policy of the Henderson County Public School System not to discriminate on the basis of race, ethnic origin, sex or disability in its educational programs, activities, or employment policies.”



Mr. Moyer
Page 2
September 10, 2008

The need for capital outlay resources continues to grow. We are slipping farther behind at the current
funding level and have conservatively documented over $4,200,000.00 in projects that need immediate
attention. Two million square feet of floor space cannot be properly maintained at the present funding
fevel.

I have asked the Superintendent to redouble efforts fo seek volunteer support. Volunteers can
accomplish some tasks with professional support and guidance. Painting classrooms and hallways is
one such area; however, there are painting projects that cannot be done by volunteers. One item on our
list of needs was the crumbling chimney at East Henderson High School. Last year we were questioned
concerning the $20,000.00 estimate provided for the repair. Subsequent to that, we were provided with
a professional estimate of $30,970.00. What would seem like a simple matter of removing some
crumbling bricks turns out to be more complicated when you consider protecting the existing building
roof, removing the debris from the site as well as from the interior base of the chimney, and then
forming and pouring a new concrete cap. Add to this an estimate of $9,000 for a new chimney lining.
Volunteers cannot do work of this magnitude.

In December 2007 we produced a list of unfunded facility projects and needed repairs. (See attached.)
The total at that time was $4,210,365.00, T am confident the number and cost of such projects will only
increase. The School Board looks forward to having open and frank conversations concerning our
capital needs. We sincerely hope to work cooperatively with the Board of Commissioners to find an
effective way to fund these projects.

Sincerely,
HENDERSON COUNTY BOARD OF PUBLIC EDUCATION

Ervin W. Bazzle, Chairp

EWB:bcb
Attachments
pe: Members, Henderson County Board of Public Education

Stephen L. Page, Ed. D., Superintendent
Senior Staff, HCPS
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