
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
Meeting Date:        September 2, 2008 
 
Subject:                   Consideration of Construction Bids for Shuey Knolls Phase 3 
 
Attachments: 1. Bid Recommendation and Summary 
 

SUMMARY OF REQUEST: 

The 2006 Community Development Block Grant (CDBG) Housing Development project will assist 
Henderson County Habitat for Humanity in increasing the amount of affordable housing available to 
county residents.  The CDBG funds provide for 1,200 linear feet of water lines, road and drainage 
allowing for the construction of up to fourteen (14) homes.  Planning Staff solicited bids for the Phase 3 
section.  
 
On August 14, 2008, at the King Street County Office Building, a total of 9 bids were received including 4 
Henderson County contractors. The low bid was submitted by Site Development Corporation of 
Waynesville, NC. The bid was for a total of $158,706.75, well below the construction budget of $198,500. 
The engineer had included an alternate bid for additional work to benefit the Shuey Knolls project 
including clearing for a future road segment and drainage pipe work for home sites. However, the 
alternate bid would put the project over budget. It is possible to execute a portion of the alternate bid once 
the project is under way to maximize the state grant funds. This can be accomplished while staying under 
budget instead of returning state grant funds unused.  
 
The Board has previously reviewed this project and approved the grant application. Construction is 
expected to last approximately 60 days from notice to proceed. No County matching funds are associated 
with the grant.  
 
BOARD ACTION REQUESTED: 
 
Planning Staff requests that the Board award the bid to Site Development Corporation of Waynesville, NC 
for the amount of $158,706.75 and authorize staff to execute the necessary documents to proceed with 
construction. It also recommended that staff be authorized to execute a change order to maximize the grant 
funding provided any such order stays within the approved budget.  
 

Suggested Motion:  I move that the Board award the bid for infrastructure in the Shuey Knolls 
project to the Site Development Corporation of Waynesville, NC for the amount of $158,705.15 
and authorize staff to execute the necessary documents to proceed with construction. I further 
move that staff is authorized to conduct any change orders to maximize the state grant funds 
provided that the change order remains at or below the approved budget.  
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