
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
MEETING DATE:   May 5, 2008 
 
SUBJECT:    Construction Contract 

Edneyville Community Center and Park Project 
 
ATTACHMENTS:     Yes 

1. Proposed Construction Contract (AIA A101) 
2. Architect’s Letter of Recommendation 
3. Bid Tabulation 
4. Graphic of the Exterior of the Proposed Center 

      
SUMMARY OF REQUEST:     
As recommended by the Project Architect (see attached letter), Edneyville Community Center Association (ECCA) and 
Staff, the attached construction contract is provided for Board approval.  As attached, the contract is for $835,326.00 
with Carolina Specialties Construction, LLC of Hendersonville, NC.  This contract amount provides 6% for 
contingency within the $1,000,000 budget.  The budget comprises of funding of $500,000 from a PARTF Grant (Park 
and Recreation Trust Fund) and the $500,000 match from Henderson County.  The funding was approved in the FY08 
Budget.   
 
As evident from the bid tabulation, the bid strategy for the project was to construct as much of the plan within the 
budget available.  Bid options were included to enable a contract to be configured that achieved this strategy.  
Therefore, a bid option for the gym structure was included in the original bids on the possibility that bids could be 
configured to include it.  While the gym option was not possible, this Contract represents a strong value for the County 
and a project that fully utilizes the grant funds available.  Furthermore, a competitively bid price for the gym has been 
determined should the ECCA secure funding in the future. 
 
This contract will construct the first phase of the Community Center which consists of two meeting rooms, an office, 
lobby, restrooms accessible from outside the building and a kitchen.  An illustration of the building is on the top portion 
of the attached graphic.  The bottom portion of the graphic shows the next phase of construction which is a gym 
structure sized for a high school basketball court.  Funding for the gym is not currently available.   
 
It is important to note the significant contribution to this project from the ECCA both in funding and volunteer time.  
The ECCA raised the money to purchase the land for the Park and have raised additional money for other improvements 
to the Park and Center once it is complete.  In addition, they have plans to provide in kind contributions to construction 
of the Park’s trail network and multipurpose playing fields.  Their input into the Park’s Masterplan process and in the 
design of the Center has been invaluable and most appreciated.  
 
BOARD ACTION REQUESTED:    
 Approve the attached Edneyville Community Center construction contract with Carolina Specialties 
Construction, LLC of Hendersonville, NC for $835,326.00. 
  
 Suggested Motion:      
 
I move that the Board of Commissioners approve the Edneyville Community Center construction contract with Carolina 
Specialties Construction, LLC of Hendersonville, NC for $835,326.00. 
 
























