REQUEST FOR BOARD ACTION

Henderson County
Board of Commissioners

Meeting Date: May 5, 2008

Subject: Juvenile Crime Prevention Council — FY 08-09 Henderson County
Plan and Grant Recommendations

Attachments: Yes
1. FY 08-09 Annual Plan
2. Local Grant Applications

Summary of Request:

The Henderson County Juvenile Crime Prevention Council (JCPC) has developed the FY
08-09 Henderson County Annual Plan. This plan is being recommended for approval to
the Board of Commissioners’ by the JCPC.

The JCPC has also approved funding for focal juvenile crime prevention programs. These
funds for F'Y 08-09 in the amount of $202,985, are available for this purpose through the
State of North Carolina. Each program is required to provide a 30% match.

The programs approved by the JCPC, and recommended for approval by the Board of
Commissioners’ are as follows:

i) JCPC Administrative Expenses $ 3,500
2} DIIDP/29™ Henderson County Emergency Temp Shelter  § 5,832
3 DIIDP/29" Henderson County Psychological Services $ 8,470
4) Henderson County Public Schools/C-Stop Counselor $ 20,529
5) Project Chalienge (Restitution) $ 68,250
0) Boys and Girls Club of Henderson County § 22,000
7 Dispute Settiement Center $ 69,700
8) Horse Sense of the Carolinag $ 4,704

TOTAL £202,985

Board Action Request:

The Board is requested to approve the JCPC recommendations for both the FY 08-09
Annual Plan, and the Grant recommendations so they may be forwarded to Raleigh
before the May 12 deadline.

Suggested Motion:

[ move that the Board approve the JCPC recommendations for both the FY 08-09 Annual
Plan, and the distribution of the IY 2009 Juvenile Crime Prevention Program funds.



Juvenile Crime Prevention Council
County Plan

Henderson County

2008-09

Table of Conients

I. Executive Summary (Year I and subsequent year updates)

1. Departiment of Juvenile fustice and Delinquency Prevention County Funding Allocation
I Juvenile Crime Prevention Council QOrganization

IV, County Risk and Needs Assessment Summary

V. Research--Based Programs Summary

V1. Juvenile Crime Prevention Council Action Plan
VIL County Juvenile Crime Prevention Council Request for Proposals

VHI.  Funding Decisions Summary

Attachment:
Juvenile Crime Prevention Council Funded Program Descriptions



[nitial year

Executive Summary

The Henderson County Juvenile Crime Prevention Council (JCPC), in fulfillment of the
duties and responsibilities as set forth in the General Statutes of the State of Neorth
Carolina, has completed the activities required to develop this County Plan for FY 2008
through FY 2009.

The JCPC has identified the issues and factors which bave an influence and impact upon
delinquent youth, at-risk youth, and their families in Henderson County. Further, the
JCPC has identified the strategies and services most likely to reduce/prevent delinquent
behavior.

JCPC Action Plan: An Action Plan fo impact delinquent behavior (included in this
document) has been developed. With the goals, measurable objectives and corresponding
outcomes, the JCPC proposes to:

Goals
“To reduce and prevent delinguent behavior”

Priorities for Funding: Through a risk & needs assessment and a resource assessment,
the JCPC has determined that the following services are needed to reduce/prevent
delinquency Henderson County.

t. Temporary Shelter Services

2. Specialized Foster Care

3. Emergency Foster Care

4. Home-Based Family Services

5. Counseling Services for Substance Abuse & Mental Health

6

7

8

5. Crisis Counseling
. Restitution and Community Service Programs
. Mediation
9. Structured Educational Day Programs
10. Guided Growth
t1. Adult Volunteer / Mentoring Programs
12. Parenting Classes
13. Psychological Assessment Services
14, Wilderness / Outdoor Programs
15. Structured after-school and weekend programs

Monitoring and Evaluation: Each program funded in the past year by the JCPC has been
monitored, The monitoring resuits and program outcomes evaluations were considered in
making funding allocation decisions. The JCPC continues to conduct implementation
monitoring of its action plan and its funded programs on a quarterly basis,




Initial year

Funding Recommendations: Having published a Request for Proposals for these needed
services for a minimum of thirty (30) days, the JCPC has screened the submitted
proposals and has determined which proposals best meet the advertised needed services.
As required by statute, the JCPC recommends allocation of the NC Department of
Juvenile Justice and Delinguency Prevention (NC DJIDP) Funds to the following
Programs in the amounts specified below for FY 2008-2009

(See JCPC Funding Allocations page)

Temporary Shelter - $5832.00

Psych. Services - $8470.00

Project Challenge - $68,250.00

Dispute Settlement - $69,700.00

C-Stop - $20,529.00

Boys & Girls Club - $22,000.00

Horse Sense of the Carolinas - $4,704.00

(Please see Attachment ____ for descriptions of the prograrms recontmended for
Junding)

NO YR W —

The JCPC further recommends that the following amount be allocaied from the NC:
DJIDP funds for the adminisirative costs of the Council for FY 2008-2009-
8 3,500.00

Respectlully Submitted,

Chair,

Henderson County Juvenile Crime Prevention Council

Date
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Henderson
L. DJJDP County Funding Plan

Available Funds: $ _5202,985  Local Match: § 887,347 Rate: . 30%

A Program Agreement Form for each program listed below is included as an aitachment to the Commuaity Prevention and
Intervention Plan.

/| JCPC Administrative Expense 33,500 $3,500
2| Temporary Shelter Care $5,832 31,7504 37,582
3| Psyeh Services to the Court 58,470 $2,541 $11,011
4| Dispule Services $69,700/ $10,700 $15,474 33,000 398,874
3|Project Challenge $68.230 320475 $88,725
§|C-Stop §20,529 $24,791 $45,320
7|Bay & Girls Club $22.000 $6,600 528,600
8| Horse Sensc of the Carolinas. Inc. $4.704 $2,016 36,720
¢ $0,
i $0
i 30
12 50
i 50
i4 50
TOTALS: $202,985 §10,700 546,565 $29,782 50 $290,332
UNALLOCATED FUNDS: 50
The abave plan was derived through a planning process by the Hendesson County
Juventte Crime Prevention Council and represents the County’s Plan for use of these funds i0 By 2008-2000

Chairperson, Juvenite Crinie Prevention Council (Date)

Chairpersen, Board of County Commissioners (Date)



Juvenile Crime Prevention Council Organization

Name Organization Title
Retired
Arnold Sheldon n/a .
Chairperson Businessman
Mary Murray Pathway's Properties Realtor
Vice-Chairperson )
Kathy Nash HendersonCounty DSS Director
Secretary
n/a n/a n/a
Treasurer
Assessment
Committee n/a n/a n/a
Chairperson ,
Funding Chief C )
13 . “hief Court
Committee Rodney Wesson DI
Chairperson Counselor
Number of 30 n/a n/a

members:

List meeting dates during the current Niscal vear and identify the number of JCPC members in

attendance Tor each.

Meeting Date Numb:'t;ig;?:fers in Quorum Present? Yes/No
7/19/07 n/a n/a
8/16/07 12 yes
9/20/07 12 yes
FO/18/07 13 ves
11/15/07 5 Ves
12/13/07 10 no
1/17/08 10 no
2/21/08 10 no
3/20/08 8 no
4/17/08
5/15/08
6/19/08




SUMMARY REPORT OF THE
HENDERSON COUNTY RISK AND NEEDS ASSESSMENT COMMITTEE

I. Risk Assessment Summary

I1. Needs Assessment Summary

IHI. Resource Assessment Summary

IV,  Summary of Gaps and Barriers in the Community Continumm
V. Proposed Priority Services for Funding

Part ] Risk

The Risk and Needs Assessment Committee reviewed data gleaned from the Juvenile Risk
Assessment instrument administered by Juvenile Court Counselors after juveniles are referred
with a complaint alleging that a delinquent act has occurred and prior to adjudication of the
juvenile. The Juvenile Risk Assessment is an instrument used to predict the likelihood of the
juvenile being involved in future delinquent behavior. For some youth, some of the individual
item ratings may be heavily dependent upon information reported by the juvenile or the
pareni(s). For these items (represented by percentages which with a star next lo them), there is a
likelihood of under-reporting the incidence of a particular behavior and the actual incidence may
be higher than suggested by these figures. In those cases, the figure should be interpreted as a
measure of the minimum leve! of occurrence.

Henderson County Risk Factor Observations: FY 2006-2007

R1 Age at First Delinquent Offense — 14% of adjudicated youth was under age 12. This is an increasing
trend over the past twe years. Percentage doubled over the previous year and is higher than the state.

R2 Prior Referrals — 36% of adjudicated youth had two or more prier referrals. Increasing trend and
higher than the state.

R6 Substance Use - 43%** of adjudicated youth had some level of substance use/abuse. 33% in need
of further assessment which is higher than the state.

R7 School Behavior - 40% of adjudicated youth had serious behavioral problems in school. increase
over previous year. 60% of adjudicated youth had moderate to serious behavioral problems in school.

RB Peer Relationships — 67% of adjudicated youth fack prosocial peers or sometimes associate with
delinguent others. Higher than state rate.

RO Parental Supervision - 87% of parents are willing and able to supervise adiudicated youth.
(Comments indicating supervision data was not reflective of what's happening in the community}.
Parental supervision capability is a concern and a potential risk factor



Part 11, Needs

The Risk and Needs Assessment Commiitee also reviewed data gleaned from the Juvenile Needs
Assessment instrument administered by Juvenile Court Counselors prior to court disposition of a
juvenile. The Juvenile Needs Assessment is an instrument used to examine a youth’s needs in
the various domains of his life: The Individual Domain, The School Domain, The Peer Domain,
and the Community Domain. This instrument was designed to detect service intervention needs
as an aid in service planning. As with the Juvenile Risk Assessment, some of the individual item
ratings may be heavily dependent upon information reported by the juvenile or the parent(s). For
these items (represented by percentages which with a star nexi to them), there is a likelihood of
under-reporting the incidence of a particular behavior and the actual incidence may be higher
than suggested by these figures. In those cases, the figure should be interpreted as a measure of
the minimum level of occurrence.

Henderson County Elevated Needs Observations: FY 2006-2007

1 Peer Refationships — 58% of adjudicated youth have some association with delinquent peers. Higher
than state. 70% have regular association with delingquent peersicriminals.

Y2 School Behavior — 68% of adjudicated youth have moderate to serious behavior problems at schoaol,
This represents a slight increase from the previous year.

Y4 Substance Abuse — 11%** of adjudicated youth had some substance abuse treatment. Below siate

Y8 Mental Health Needs — 80% of adjudicated youth have some level of mental healith needs. 52% need
more mental health assessment. Higher than state.

2 Parent Supervision — 84% of adjudicated youth come from ! "nomos where parents/guardians have
marginal or inadequate supervision skills.

F4 Substance Abuse Amaong Family - 17%** of adjudicated youth come from homes where one or more
family members are invoived in alcoholfdrug abuse. Higher than state.

Payt I1I. Summary of the Existing Community Resources

Availability and adequacy of skill based programs generally good. Mentoring services are difficult to
access for court youth. Restorative services programming is currently funded by the JCPC and are
adequate. If JCPC funds were not availabie, no services in this area would exist.

There are several programs in the community that provide alternative schooling and services for long
term suspended youth including C-Stop a JCPC funded program.

Assessment services are good and accessible. They are JCPC funded.

Clinicat Treatment services are available, however, since mental health reform services are stiif not
available for youth without Medicaid or insurance. Accessibility is stilf frequently a problem.

Residential services for short-term are available.



Part IV Summary of Gaps and Bavriers in the Continuwn of Services

Structured activities ~ the biggest gap is in mentoring services. They are not accessible.

Restorative services — no gaps or barriers noted.

Community day — Generally services are avallable.

Clinical treatment — Access to services still a problem, long waiting time to access. Gap in services for
youth who do not have Medicaid or insurance.

Rasidential — Short term, temporary care is available and accessible. Some waiting lists exist at times,
However, longer term care is not accassibie to court services.

Without JCPC funding gaps would exist that are not currently noted,

Part V. Proposed Priority Services for Funding

The committee compared the services needed to address the elevated Juvenile Risk Factors and
Juvenile Needs with services currently available in the community. Services which are currently
available in the community and sufficient to meet the needs of court invoived youth or those
youth most at risk for court involvement are not considered as a priority for JCPC funding.

The Committee proposes that the following servieces in ranked order be approved as the
funding priorities for FY 2008-2009.

Mentoring

Parent/Family Skills

Interpersonal Skills

Lxperiential Skilis

Tutoring/Academic Enhancement

Vocational Skills

Mediation

Restitution/Community Service

Structured Day Programming
Psychological Assessments

. Counseling

12, Home Based Family Counseling
13. Crisis Counseling

[4. Substance Abuse Treatment

15. Sexual Offender Treatment

16. Group Home

17. Temporary Shelter

18. Runaway Shelter

19. Specialized Foster Care

20, Temporary Foster Care

el e
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HENDERSON COUNTY
JUVENILE CRIME PREVENTION COUNCIL.

Arnold “Skip” Sheldon, Chairman
Mary Murray, Vice Chairman

Request for Proposals

The Henderson County Juvenile Crime Prevention Council (J.C.P.C.) is seeking proposals for
intervention and prevention programs to serve delinquent, undisciplined, at-risk and court-invelved
youth in Henderson County. Local public agencies, private non-profit corporations, local housing
authorities and other non-profit organizations may submit proposals, which are due on or hefore
Tuesday, March 11, 2008 at 10:00 a.m., to the Henderson County Office of Youth Programs, 2110
Woodridge Drive, Hendersonville, NC 28739, phone number 828-697-4919. An official application
form is required and must be completed and turned in before the deadline.

Henderson County may have up to $202,985 in State funds available to match projects. Local
organizations must provide a 30% local cash match for successful programs. The program funding
period is July 1, 2008 through June 30, 2009,

All agencies who wish to apply for funding, must attend a required Orientation Workshop,

which will _be_held on Monday, February 11, 2008 at 9:00 am. at the Henderson County
Commissioners Meeting Room at 100 N. Kings St., Hendersonville, NC 28792.

All organizations that submit a proposal must also make a verbal presentation of their proposal
to the Juvenile Crime Prevention Council meeting on Thursday, March 20, 2008 at 12:15 p.m. at the
Henderson County Board of Commissioners Office at 100 North King Street, Hendersonville, NC.

Program proposals shall address the priority risk factors and needed dispoesitional options as
identified by the I.C.P.C. Annual Plan. The priority risk factors effecting youth in Henderson County
arc as follows: 1) carly and persistent behavior problems in schocl and day care, 2) early initiation of
conduct problems, 3) family management problems, 4) impoverished neighborhoods and
5} community drug and alcohol use.



The needed dispositional options and services needed to address these usk factors and which
will be considered for possible funding are as follows:

Temporary Shelter Services

Specialized Foster Care

Emergency Foster Carc

Home-based Family Services

Counseling Services for Substance Abuse and Mental Health
Crisis Counseling

Restitution and Community Service Program
Mediation

Structured Educational Day Program
Structured after-school and weekend programs
Guided Growth

Adult Volunteer/Mentoring Program
Parenting Classes

Psychological Assessment Services
Wilderness/Outdoor Adventure Program

Programs shall accomplish one or more of the foliowing goals:
a) accountability of the juvenile
b) redirection of negative behavior(s)
¢} development of self-discipline
d) development of social and life skills
¢) mvolvement and participation of parent(s)

Please contact the following if you have any questions or need more information:
Kathy M. Nash at the Henderson County Office of Youth Programs, phone 828-697-4919,
FAX 828-697-4712.

Web-site: for grant application forms go to: www.juvjus.stafe.ne.us
Click on Juvenile Crime Prevention Councils, Then click on JCPC Forms and Program
Agreements in Word or Excel. Make sure to also fill out the budget narrative and line-item p pages that

are linked to the program agreement.

Disclaimer:
The availability of stafe funds and their exact amount is subject to the actions of the North

Carolina General Assembly and the Department of Juvenile Justice and Delinquency Prevention,

1711708
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COPY THIS PAGE AS NEFDED,

['The below component numbers must be numbered to match the component numbers in Section IA.

SO SECTIONIB i o0 e PROGRAM. COMPONENT DESCRIPTION oo
DIFDY
COMPONENT ID # COMPONENT INFORMATION
1. 145024 NAME OF COMPONENT: CSTOP Interpersonal Skills Specialist
BRIEF DPESCRIPTION: Interpersonal Skill Building
DJIDP
COMPONENT ID # COMPONENT INFORMATION
2, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # ) COMPONENT INFORMATION
3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIIDP
COMPONENT ID # COMPONENT INFORMATION
4, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIIDP
COMPONENT ID # COMPONENT INFORMATION g
5 NAME OF COMPONENT:
BRIEF DESCRIPTION:




COPY THIS PAGE AS NEEDED.
[ The below component numbers must be numbered to match the component numbers in Section [A.

DIIDP i
COMPONENT ID # COMPONENT INFORMATION
I - | 'NAME OF COMPONENT: '
BRIEF DESCRIPTION: ' i
DITDP
COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIIDP
COMPONENT ID # COMPONENT INFORMATION
3] NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIIDP
COMPONENT 1D # COMPONENT INFORMATION
4 NAME OF COMPONENT: !
] BRIEE DESCRIPTION:
) DIIDP . |
COMPONENT ID # : COMPONENT INFORMATION
5. NAME OF COMPONENT: - |
BRIEF DESCRIPTION: i




P COPY THIS PAGE AS NEEDED,

4 [The below component numbers must be numbered fo match the component numbers in Section JA,

DJIDP T
COMPONENT ID # COMPONENT INFORMATION i
1. 145050 NAME OF COMPONENT: Emergency Temporary Shelter
BRIEF DESCRIPTION: This program enables the court counselor to broker
residential services exclusively for court involved juveniles and their families in
need of an alternative to fiving at home for varying lengths of stay attributed to
risk factors or problems connected to the needs of the juvenile or family.
BIIDP
COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION: |
DJJDP ' ‘
COMPONENT ID # COMPONENT INFORMATION
‘ 3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIYDP
COMPONENT ID # COMPONENT INFORMATION
4. NAME OF COMPONENT: '
BRIEF DESCRIPTION: B
DIIDP : B
COMPONENT ID # ; COMPONENT INFORMATION
5, NAME OF COMPONENT:
BRIEF DESCRIPTION:




COPY THIS PAGE AS NEEDED,

[The below componeh’t numbers must be numbered to match the component numbers in Section |A.

S0 0 PROGRAM.COMPON ENT_’D._E_S CRIPTION 0 7 e s

SECTION 1B =
DJIDP L y
COMPONENT ID # COMPONENT INFORMATION
1. 145015 NAME OF COMPONENT:Project Challenge "
BRIEF DESCRIPTION: Project Challenge is a dispositional option to juvenile court
allowing participanis to repay or give back to their community due to the impact of
their damages or injury caused by their offences. Project Challenge provides
participants the opportunity to fulfill their obligation to the courts by completing
community service, and provides victims repayment of monetary loss. The mission
of Project Challenge is to help youth become confident, productive members of their
community through the offering of their time and talents and through challenging
recreational activities.
DJIDP
_____ COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJDP
COMPONENT ID # COMPONENT INFORMATION
3, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJDP _
COMPONENT D # COMPONENT INFORMATION
4. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJIDP n

COMPONENT ID #

COMPONENT INFORMATION

5.

NAME OF COMPONENT:

BRIEF DESCRIPTION:




COPY THIS PAGE AS NFEDED,

[The below component numbers must be numbered to mateh the component numbers in Section [A.

SECTION 18 B PROGRAM COMPONENT DESCRIPTION ]
DIIOP L
COMPONENTID 4 | COMPONENT INFORMATION
1. 145001 NAME OF COMPONENT: Youth Mediation Services
. BRULF BESCRIPTION: Mediation services for youth
DIIDP [ ) o
_COMPONENT ID # COMPONENT INFORMATION i N
2. 145011 NAME OF COMPONENT: Conflict Resolution Fducation
- BRILF DESCRIPTION: Skill building elective course at alternative high school
i D ——
COMPONENT ID # COMPONENT INFORMATION
3. 145013 NAME OF COMPONENT: DIIDP Boys Group
B BRIEF DESCRIPFION: Skill building group for boys involved with the DIIDP
B DJIDP -
COMPONENT ID# | - - COMPONENT INFORMATION B
4. 145014 NAME OF COMPONENT: DIIDP Girls Group
BRILK DESCRIPTION: Skill building group for girls involved with the DIIDP
DJIDP o o o o
| COMPONENTED 4 | COMPONENT INFORMATION ]
5. 145017 RAME OF COMPONENT: Family Coaching
BRIEF BESCRIPTION: One-on-one family skill building for parents and teenagers
i R to improve communication and reduce conflict in the home




COPY THIS PAGE AS NEEDED.
[ The below component mimbers must be numbered to match the component numbers in Section JA.

DIIDP
COMPONENT ID #

COMPONENT INFORMATION

1. 145070

and anti-social/risky behavior

NAME OF COMPONENT: Education & Social Development Program
BRIEF DESCRIPTION: The program is an after-school;and summer youth

development program providing life enhancing programs and character
development experiences to at-risk youth. It specifically addresses school faiiure

recognized and locaily-customized programs.

in at-risk youth through the delivery of nationally-

. piibr T T

_COMPONENT ID # COMPONENTINFORMATION o
2, NAME OF COMPONENT:

_______ o BRIEF DESCRIPTION: —_—

T - ._.._ﬁ__%_,.uﬁ.__"._nﬁ_bmm._._,__M___M._M__m__k1

 NAME OF COMPONENT:

BRIEF DESCRIPTION:

. pmor

| BRIEF DESCRIPTION:

I VY 17 T

NAME OF COMPONENT:

BRIEF DESCRIPTION:
R ED. ON:

COMPONENT INFORMATION

COMPONENT INFORMATION




_ COPY THIS PAGE AS NEEDED,
[The below component numbers must be numbered o matech the component numbers in Section IA.

" TSECTIONTS , [T DE¢ TON T
DJJDP ‘ o T
COMPONENT ID # COMPONENT INFORMATION

1. 145025 NAME OF COMPONENT: Horso Power ’ %*%"_"I

BRIEF DESCRIPTION: Outpatient mental health counseling using the experiential
model of equineg assisted psychotherapy and evidenced based mental health
paradigms.

e —_—

—"M—Mu——_w_uﬁ_.%
— S M_M_m_\“_

COMPONENT INFORMATION
NAME OF COMPONENT-

DJJDp
COMPONENT ID #

BRIEF DESCRIPTION:

DJJDP

COMPONENT ID #
L LN
3.

m%—*ﬁ—“ﬁ%—wm~%m~w%—mw—%w%.%,

COMPONENTINFORMATION
NAME OF COMPONENT: T

BRIEF DESCRIPTION:

DJJDP
COMPONENTID#
4. NAME OF COMPONENT:

BRIEF DESCRIPTION:

[ﬁwﬁﬁbﬁﬁ o

_COMPONENT ID # et
5. NAME OF COMPONENT:




JCPC PROGRAM AGREEMENT

(Submit five (3) copies with or iginat signatures)

}North < awima Department of Juveirile Justice and Deimquenc} P:ew ention -

REVISED 271875008

l Date lCC"WC(i in the Arca Offcc
SECTION 1A L DT
FUNDING PERIOD 2008-2009 DJIDP FUNDING # (cont. only): | 145000
COUNTY: | Henderson AREA: | WESTERN
Multi-County: | [] Yes [X No Multi-Components ] Yes No
if yes, signed agreemeas for It yes. multi-component page{sy must be
multi-county must be attached. altached.

NAME OF PROGRAM:

| JICPC Administration

SPONSORING AGENCY:

HendersonCounty JCPC

SPONSORING AGENCY
(PHYSICAL) ADDRESS:

Street: 100 North King Street
City: Hendersonviile

State: NC  Zip Code: 28792

Please check type:

{1 Public , 4 Non-Profit

| Federal JD #

| 56-1904030

{Section IB, MUST BE COMPL

PROGRAM COMPONENT LISTED BELOW, i

LTED TO PROVIDE A BRIEF DESCRIPTION OF EACH

DIIDP TOTAL COST OF
COMPONENT ID NAME OF PROGRAM PROGRAM TYPE EACH
# COMPONENT COMPONENT |
[. 145000 JCPC Administration
' $3,500.00
2.
3.
4]
: 5.
TOTAL COST OF COMPONENTS | $3500.00
Program Manager Mame & Address (same person on signature page) B
Mame: _Arnold Sheldon Title: Chairman
Mailing
Address: 1115 Kilpatric Road City: _Hendersonville zip: 28739
Phone: (828)891-3264 Fax: (828)697-4712  g-mail: _shelhalla@bellsouth.net
Contact Person (if different from program manager)
Name: Kathy Nash Title: _Clerk
Mailing
Address: 2110 Woodridge Drive City: _Hendersonville Fip: 28739
Phone: (828)697.4919 Fax: (828)697-4712  E-mail: _hashk@hendersoncountydss. org
Program Fiscal Qfficer {cannai be program muanaper)
Name: _J. Carey Mclelland Titte: _Financial Director B
Mailing 113 North Main Street
Address: _Historic Courthouse Annex City: _Hendersonville Zip: 28792
Phone: _(828)697-4821 Fax: _(828)697-4569  E-mail: carey@hendersoncountync.org




JCPC Administration

2008-2009

Provide justification of each line item entry in the Budget information section.

Indicate In-Kind by L)

ltem # Justification

In-Kind?

[ ves

260 |0Office Supplies

E] Yes

310 [Travel & Transportation

H Yes

320  |Communications

[:] Yes

380 _[Data Processing

!:} Yes

39¢ |[Other Services

D Yes

430 {Equipment Rental

[ ves

f:] Yes

l:] Yes

[ i Yes

l:] Yes

(3 Yes

D Yes

[T Yes

] ves

D Yes

D Yes

[ Yes

[ Yes

D Yeg

D Yes

{ 7 Yes

Ij Yes

D Yes

[ Yes

[j Yes

D Yes

D Yes

[ ves

TOTAL

Llves

For each employee list the following information =« T T

Job Title

Months of

Employment

Departrnent of Juvenite Justice and Delinquency

JCPC Program Agreement

Form JCPC/PADO

Form Structured Last Revision 12/07 Page 1



| Program:

JCPC Administration

2008-2009

Fiscal Year

Number of months
Cash In-Kind

12

Totai

Personnel Services

120 Salaries & Wages
180 Fringe Benefits
190 Professional Services

. Supplies & Materials

$100

$100

210 Household & Cleaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Other Supplies & Materials

$100

$100

Hl. Current Obligations & Services

$800

$800

310 Travel & Transportation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services

$100

$100

$460

$400

$200

$200

$100

$100

IV, Fixed Charges & Other Expenses

$2,600

$2,600

410 Rental of Real Property

430 Equipment Rental

440 Services & Maint. Contracts
450 Insurance & Bonding

480 Other Fixed Charges

52,600

$2,600

V. Capital Qutlay

510 Office Furniture & Equipment
530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

!Total

$3,500

$3.500]




. SOURCES OF PROGRAN REVENUE (ALL SOURCES) ]

$3,509.00 DJJDPIICPC Funds l * This is the amount of your request on your application ’
0% Local Match Rate lis the Local Match Rate 10%, 20% or 30%7 |
County Cash (Specify Source}
Local Cash (Specify Source}
Local Cash {Specify Source)
Locat In-Kind {Specify Source)
Other {Specify Source)
Other {Specify Source)
| Other {Specify Source)
Other {Specify Source)
$3,500 TOTAL $ . $ N
Reqgtired Local Match Match Provided

l—:::-':r:i:iﬁeyenue,z:F'suﬂg:et;Na;rr,a,tme;:andgra-udgie.tzsljafa-rmati-dn':; ‘otals are equal .|

This document has been reviewed and recommended for funding.

This is to cerify that the Depariment of Juvenile Justice and Delinquency Prevention funds in this Program Agreement will not be
used to duplicate or to supplant other programs whose primary intent is to provide community based alternatives for delinquents,
undisciplired youth or youth at risk of juvenile delinguency.

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency Prevention in the
event that state or federal funds which have been allocated to the Department of Juveniie Justice and Delinquency Prevention are
eliminated or reduced to such an extent that, in the sole determination of the Department, continuation of the obligations at the levels
stated herein may not be maintained.

We, the undersigned agree to comply with all Provisions of this agresment, including the Indemnification and Hold Harmless,
Grantee Audit Requirement. Equal Employment Opportunity, Termination of Agreement and Acknowledgement fournid on the
Pravision page of this agreement and with the JCPC Policy and Procedure and North Carolina Administrative Proceduras 28 NCAC
02A-03A.

Secretary, Department of Juvenile Justi nd Delinguency Prevention Date

/?Z;xa%%%kﬁ_v o s for

Ch /County oalzﬁ f Commissioners gr ¢/ Finance Director ¢ ate
+ ' (f - 174
A} . = g 4.»7}{5 Rt

e

V. i}&f/@f

¢ i. “Juvenile Cyitne Preventi%z;? ] Date
¥ M;M {f C:% e ‘#/Q?/{ﬁ’?

fl‘ograrﬁ Manager /// ‘ ‘Date
/



North Carolina Department of Juvenile Justice and Belinguency Prevention
JCPC PROGRAM AGREEMENT

{(Submif five {5) copics with original sighatures)

REVI.SED 2/18/2008 I Date received in the Arca Office: i
| SECTION 1A ]
FUNDING PERIOD: July 1, 2008-June 30, 2009 DJIDP FUNDING # (cont. only): ' 145050
COUNTY: | Henderson AREA:TWESTERN
- Multi-County: | '] ves [X No Multi-Components L[] Yes No
Il yes, signed agreement for Il yes, malti-camponent page(s) must be
mulli-county must be aitached. atlached. -
| NAME OF PROGRAM: | Emergency Temporary Shelter —
SPONSORING AGENCY: | DJIDP/29th/Henderson County
SPONSORING AGENCY | Sireet: 200 North Grove Street, Suite 36
(PHYSICAL) ADDRESS: City: Hendersonville State: NC Zip Code: 28792
Please check type: D3 Public | 7 Non-Profit | Federal ID # { )

[Section IB, MUST BE COMPLETED TO PROVIDE A BRIER DESCRIPTION OF EACH
PROGRAM COMPONENT LISTED BELOW,]

DJIIDP TOTAL COST OF
COMPONENT 1D NAME OF PROGRAM PROGRAM TYPE EACH
# COMPONENT COMPONENT
1. 145050 Emergency Temporary Shelter
Temporary Sheller $7,582.00
2,
5 -
- _
B - -
TOTAL COST OF COMPONENTS |~ §7,582.00
Program Manager Name & Address (same person on signature page)
Name: _Rodney C, Wesson, M.Ed. ' _ Title: _ Chief Courl Counselor
Mailing ' '
Address: 200 North Grove Street, Suite 36~ City: _Hendersonville  zip: 28712
Phone:  {828)697-4895 P (828)697.5610  Eemail: rodney.wesson@ncmail.net
Contact Person (if different from program imanager)
Name: _Lee Bradley Title: _Court Counselor L
Mailing
Address: 200 North Grove Street, Suite 36 City: _Hendersonville Zip: 28792
Phone:  (828)697-4895 _ Faxs (828)697-4895  Eomait: _lee.bradiey@ncmait.net
Program Fiscal Officer (canwnor be program nianager)
Name: _J, Carey McLelland . Title: Finance Director
Mailing
Address: 113 North Main Street _ City:  Hendersonville Zip: 28792
Phone:  (828)697-4821 Fax: (828)697-94569  E-mail: . carey@hendersoncountync.org




COPY THIS PAGE AS NEEDED.

| The below component numbers must be numbered to match the component numbers in Scction IA.

SECTION IB . __PROGRAM COMPONENT DESCRIPTION -
DBJIDP
COMPONENT ID # COMPONENT INFORMATION o
1. 145050 NAME OF COMPONENT: Emergency Temporary Shelter
BRIXF DESCRIPTION: This program enables the court counsefor to broker
residential services exclusively for court involved juveniles and their famities in
need of an alternative to living at home for varying lengths of stay attributed to
risk factors or problems connected fo the needs of the juvenile or family. B
DIIDP
COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJIDP
COMPONENT 1D # COMPONENT INFORMATION
3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT 1D # COMPONENT INFORMATION )
4, NAME OF COMPONENT:
BRIEF DESCRIPTION: N
DJIDP
COMPONENT 1D # COMPONENT INFORMATION
5. NAME OF COMPONENT;
BRIEF DESCRIPTION:




SECTIONTI .~ . - .o . COMPONENT STATISTICAL INFORMATION

Multi-Com p.onents: Yes [] No

HYES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
cach. Additional pages are available on the Department’s web-site www.nedjjdp.org entitled
FY 2008-09 JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: 145050

[EACH COMPONENT MUST BE NUMBERED TO MATCH

SECTION IB.]

Component ID #: 145050

What is this component’s maximum client capacity at any given time? 10
Frequency of contact per i Anticipated Average Length of Stay: 30 Days
client:
Total Component Cost: | $7,582.00 + by | Estimated # {o be served during funding period: 10

Estimated Average Cost per Youth: $758.20

Actual number of youth admitted last fiscal year: § 1

Applies to
continualion

programs only. | 1 # of admissiens Juvenile Court referred 100 % of total admissions

O of admissions law enforcement referred 0 % of total admissions

REPORT OF MEASURABLE OBJECTIVES

[ First six months of current fiscal year

2 Last full fiscal year

Applies to continuation programs only

Please list cach Measurable Qbjective in your current program agreement and indicale the depree (3%40) to which vour
program has been successful in achieving each. These objectives should include reductions i court referrals, runaway
behavior, disruptive behavior in school, and improvement in school attendance and academic achicvement,

MEASURABLE OBJECTIVES

RESULTS

1-Of the youth admitted to program for
delinquent and/or undisciplined behavior, 50%
will show reduction in court referrals for six
months after completion of program.

2-Of youth admitted for runaway behavior,
50% will show reduction in court referrals for
runaways for six months after completion of
program.

3-Of youth admitted to program, 60% will
have improved school attendance and
improved academic achievement for twelve
months after completion of program.

4-50% of your referred in program will have
no court referrals for disruptive behaviors in
school.

1) 07-08: Achieved

2) 07-08: Not Applicable

3) 07-08: Achieved

4) 07-08: Achieved




SECTION 111 f COMPONENT SUMMARY (attach for cach component)

Statement of the Problem: I concise terminology, describe how the pragram will address confinuum
need(s) in the county.

There is need for alternative to detention placement for juveniles in Henderson County of the 29th
District Court District. Juveniles sometimes need alternatives to living at home to deescalate
problems with themselves and/or their family systems, Many of these juveniles who meet the
criteria for secure detention would be better served in a nonsecure placement.

Target Population: Describe the target population, including age, and the steps taken (o insure that the
target population is served

Juveniles age 7-17 who are referred by Court and Juveniles Court Counselor of the 29th District
Court District, Henderson County. These juveniles will meet the criteria for secure custody, but will
be served in an appropriate non-secure placement. Juvenile court referrals will be given
precedence,

Program Goal(s): Provide a brief statement to describe the overall purpose of the program,

1 - To reduce the number of juveniles in secure custody.

2 - To provide an appropriate alternative placement for juveniles who meet the criteria for secure
custody as evidenced by a 30% reduction in the number of juveniles placed in secure custody by
June 30, 2009.

Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinguent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school attendance and acadentic achievement.
These objectives must include impact on participants.

1.Juveniles who participate in this program have a 50% reduction in Court referrals for six months
following their participation in this program as evidenced by a follow up with the Juvenile Court
counselfors records.

2. 50% of juveniles who participate in this program wili show improvement in the areas of school
attendance, academic achievement, and no disruptive behaviors at schoal as evidenced by
information obtained by the school.

3. Juveniles who participate in this progam will show improved behaviors outside of school and
compliance with conditions of Court ordered supervision hy June 30, 2009 as evidenced by a 50%
reduction in probation violations and out of school suspensions.

4. 100% of participants maintained in a stabilizing enviornment while transitioning to appropriate
intensity of intervention.

Elevated Risk and Needs: Describe ow you will address one ar more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

This program reduces the impact of the risk factors and changes the way the juvenile responds to
them. The non-secure placements offer foster parents or authority figures who establish clear
rules, clear boundaries, high expectations for success, etc. They communicate healthy beliefs and
serve as positive role models. Authority figures bond with the juveniles and note their strengths or
positive individual characteristics. The strengths of the child combined with new skills, recognition
of success and opportunities to be successful lead to better relationships than healthier behaviors.
Under the peer domain, it promotes social competency, self-efficacy, interpersonal skills, etc.
Under the individual domain it promotes positive relationships with peers. Under the family
domain it promotes effective family supervision, family connectedness and communication. Under
the school domain it promotes school connectedness and involement in prosocial school activities.
This starts to address peer relationships, sub abuse Issues, juveniles as parents, MH issues,
conflict in home, parent supervision skills, sub abuse in home, school behavior/adjustment &




academic functioning. It impacts these issues derived from peer domain, indiv domain, family
domain and school domain by matching juveniles with best available/quailified non-secure
placement. For ex., Crossnore Schools provides wholistic approach with education, counseling,
vocational services, positive peer opportunities, etc. During juvenile’s stay, necessary services are
secured by DJIDP to address identified needs such as MH services, sub abuse tx services, medical
altention, etc.

Protective Factors Utilized: Describe how you will address one or more of the Priority Protective Factors
listed in the local JCPC Request for Proposal.

This program reduces the impact of the risk factors and changes the way the juvenile responds to
them. The non-secure placements offer foster parents or authority figures who establish clear
rules, clear boundaries, high expectations for success, etc. They communicate healthy beliefs and
serve as positive role models. Authority figures bond with the juveniles and note their strengths or
positive individual characteristics, The strengths of the child combined with new skills, recognition
of success and opportunities to be successful lead to better relationships than healthier behaviors.
Under the peer domain, it promotes social competency, self-efficacy, interpersonal skills, etc.
Under the individual domain it promotes positive relationships with peers. Under the family
domain it promotes effective family supervision, family connectedness and communication. Under
the school domain it promotes schoof connectedness and involement in prosocial school activities.

10




SECTIONIV | COMPONENT NARRATIVE (attach for each component)

{1) Physical facilities:

a) Physical address (es) where program services are delivered.

Name of Facility Licensed For # County or Location
1) Crossnare School, Inc. 18 Children Avery

2) South Mountain Childrens Home, Inc, 18 Children Burke

3) Caring For Children 6 Children Buncombe

See next box...Note:

b) Describe the physical facilities where services are delivered and daily/weekly schedule of program
operation.

Each residential facility contracted with is licensed by North Carolina standards and guidelines
through the Department of Health & Human Services (DSS or Mental Health). Facilities, foster
homes or group homes, have the room and space to provide services to meet basic needs and
more.

Note: DJIDP reserves the right to use this money with other residential providers not identified
currently, but wwho might during the funding period agree to non-secure placement as
documented in this particiular agreement.

{2) Staff and/or Volunteers:

a) Identify paid or volunteer staff position qualifications, (cerlifications, degrees, work cxperience); N
Each residential provider has direct frontline staff providing structure and supervision. Their
certificates, education and work experience varies. They are all supported by administrative staff
with undergraduate and master level educaiton. Their job titles could include but not be limited
to therapist, social worker, supervisor, directore, etc.

b) Staff position responsibilitics relative to this component.

The non-secure service provider involves the family. Placement inlcudes a placement plan that
defines the roles of the juvenile and family member. The juvenile and family have contact directly
and indirectly to maintain their communication. The juvenile continues to have their needs met
with the understanding of what his/her exit plan is. The family continues to work with the court
counselor, non-secure service provider representative, therapist, etc. It will not be unusual for the
family to have site visits.

Each non-secure service provider develops appropriate structure that takes into account the
needs of the juvenile including but not limited to food, clothing, shelter, education, emotional,
spiritual, recreational, etc. In a therapeutic foster home the juvenite will attend public school
(8am-3pm) when possible and counseling sessions as scheduled. Other appointments will be
attempted after school hours. Time will be made available in the evening to study and complete
homework. Supper, baths and downtime before bedtime will foflow between 9pm and 10pm
depending on the age and progress of the juvenile. Similar activities and schedules will take
place in a group care setting except that many services will be offered on campus.

11



SECTION IV COMPONENT NARRATIVE - Continued
(3) Bescribe implementation to include;

a) Standardized Program valuation Protocol (SPEP) service type:

] Indicate the primary and supplemental service(s) if applicable: ; and
B4 This program is a STRUCTURE ONLY.
[] Provides service, SPEP not available.

b) The specific referral, screening, admission process (including timeline), the staff responsible for making
decisions about admissions and reasons why a referral may not be accepted.

A. Referrals are made by court counselor to appropriate contracted provider via thier specific
application.

B. 100% of referrals are from juvenile court, & screened prior to referral for appropriateness by
supervising court counselor & chief court counselor.

C. Admission & screening process is completed by admissions team of non-secure provider(s). CC
gets placement based on needs & availability of beds. An up to 30 day stay in non-secure
resource enables cc to more adequately meet needs of juvenile and/or family more effectively,

c¢) Termination process to include the criteria for successful or satisfactory termination.

Successful termination occurs when juvenile & his/her family resolve issues which required
separation, or when long term appropriate placement other than home is obtained utilizing other
funding streams. Unsuccessfully termination occurs when behavior disrupts providers ability to
meet needs precipitating referral. Placement can be terminated by parent, provider or cc.

What are the reasons which may result in less than successful or satisfactory termination?

The juvenile's behavior indicates a level of care that exceeds what the residential provider believes
they are capable oof providing. Additionally, a parent could withdraw their support for the
placement., '

How is the referring agency involved with the termination process?

DJIDP wilt be in regular contact with residential provider to assess success and lack of success.
These contacts by email, phone and in person will faciliate court counselor's ability to comprehend
to what extent the program is meeting needs. While the final decision for termination rests with
the provider, the decision for termination will be driven by system of care precepts and the child &
family team.

The follow up process, if applicabie.

Court counsefor will remain in contact with the provider to the point of receiving the documented
final discharge summary and until all remaining issues have been resolved such as new petitions,
outstanding bilis, recovery of personal items, etc.

d) Interaction with juvenile court counselors and/or other referring agencies including how client progress
will be communicated,

Court counselor will be an active participant in all referrals. Beginning with the referral the court
counselor will provide necessary informaition to determine whether the placement resource can
meet the needs of the juvenile and family. The court counselor will contribute the development of
a treatment plan to outline what needs to be accomplished and in what time frame. The court
counselor will stay in touch with the juvenite through face to face contacts as well as telephone
calls and correspondence. The court counselor will attend placement conferences and maintain
regular contacts with the non-secure placement provider. The court counselor will be in regular
contact with the family though home visits, office visits, phone calls, etc. The court counselor or
the district's on call staff wiil be available 24/7 to meet the needs of all involved in the placement.
¢) The treatment element, specifically what will the component will do to redirect inappropriate youth
behavior or how will the component address the identified needs of the youth and family What interventions
will typically be utilized in this component and how will parents/guardians be involved?

Each residential providers works with the juvenile, family, court counselor and other members of
the treatment to develop an appropriate treamtent plan prioritizing needs while matching them
with avilable resources. This also includes a crisis plan. Staff will respond to inappropriate behavior
therapeutically and look 1o redirect before behavior excalates, Technigues will include but not be
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limited to nonverbal prompts, verbal prompts, redirects, reframing, reinforcement of positive
choices, behavior contracts, denial of privileges, etc. Emphasis will be placed on positive
consequences for positive choices.

f) Methods used to implement the treatment element.

Each service provider develops appropriate structure that takes into account the needs of the
juvenile including but not limited to food, clothing, shelter, education, emotional, spiritual,
recreational, etc. In a therapeutic foster home the juvenile will attend public school {(8am-3pm)
when possible and counseling sessions as scheduled. Other appointments will be attempted after
school hours. Time will be made available in the evening to study and complete homework.
Supper, baths and downtime before bedtime will follow between 9pm and 10pm depending on the
age and progress of the juvenile. Similar activities and schedules will take place in a group care
setting except that many services will be offered on campus.

g) What model or best practice is the program based on including the research or data that indicates the
approach is effective?

Residential programs fall into two distinct categories: therpaeutic foster homes and group care.
The theapeutic foster homes are trained by their respective providers, Tiptons Therapeutic Foster
Homes, Lutheran Family Services and Omni Visions. Group care providers such as Crossnore
Schoots, Inc or Caring For Children provide annuat training for their staff and work with other
providers as well as the LME,

SECTION IV COMPONENT NARRATIVE - Continued

(4)  Areas of Concern: Discuss any areas of concern that could affect success including any
suggestions fo address these concerns.

N/A

13




SECTION VI: BUDGET NARRATIVE
Temporary Fiscal Year'| 2008-2009
Provide justification of each line item entry in the Budget Information section. Indicate In-Kind by L]
KHem # Justification Expense | In-Kind?
Contract services {0 average about $1458 with no less than 4 providers L] Yes

[ ] ves
180 [Crossnore Schools Inc. @ $50 per day (approximate) 31,4581 [ ] ves
190 _{South Mountain Children's Home @ $80 per day (approximate) $1,458| [ ] ves
190  [Cmni Visions @ $80 per day (approximate) 51,458 1 ves
190 |Caring For Children @ $60 per day {approximate) $1,458{ [ ] ves
190 |Administration time for paperwork, budgeting, meetings and disbursemenis $1,750 Yes
$36 x 50 hours (average about 4.1 hours monthly) 7 ves
[ 1 Yes
(] ves
[] ves
I:] Yes
D Yes
D Yes
!:f Yes
B Yes
D Yes
D Yes
D Yes
D Yes
D Yes
L] Yes
[ 1 Yes
C} Yes
[ ] Yes
[ ] ves

TOTAL $7,582

For each employee list the following information

Annuai or Months of
Job Title Hourly Wage | Employment

Carey Mclelland (Finance Director) and Selena Coffey (Asst Finance Director) about $36hr 12

Department of Juvenile Justice and Delinquency

JCPC Program Agreement

Form JCPC/RPADO

Form Structured Last Revision 12/07 Page 1



|7 SECTION VIl | Program:

Temporary

Fiscal Year 2008-2009

Cash

Number of months

In-Kind

12

Total

. Personnel Services

$5,832

$1,750

$7,582

120 Salaries & Wages
180 Fringe Benefits
180 Professional Services

$1,750

$1,750

$5,832

$5,832

il. Supplies & Materials

210 Household & Cleaning
220 Food & Provisions
230 Education & Medical

240 Construction & Repair
250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Other Supplies & Materials

iH. Gurrent Obligations & Services

310 Travel & Transportation
320 Cormmunications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

380 Other Services

IV. Fixed Charges & Other Expenses

410 Rental of Real Property

430 Eguipment Rental

440 Services & Maint. Contracts
450 Insurance & Bonding

490 Qther Fixed Charges

V. Capital Outlay

510 Office Furniture & Eguipment
530 Educational Eguipment
540 Motor Vehicle
~ 550 Other Equipment
580 Buildings, Structures & Improv.

!Total

$5,832

$1,750

$7,562]




~SECTION VI

] . T SOURGCES OF PROGRAM REVENUE (ALL SOURCES) - - E
$ 5,832 DJIDPIJCPC Funds * This is the amount of your request on your application l
30% Local Match Rate |is the Local Match Rate 10%, 20% or 30%7 |
County Cash (Specify Source}
l.ocal Cash (Specify Source)
l_ocal Cash (Specify Source)
$ 1,750 Local In-Kind County Finance Dept. (salary) (Specify Source)
Other ‘ (Specify Source)
Other {Specify Source)
Other {Specify Source)
Other (Specify Source)
$7,582 TOTAL $ 1,750 $ 1,750
Required Local Match Match Provided
I"Revenue, Budget Narrative and Budget Information | otals ate equal - TRUE |

This document has been reviewed and reconymended for funding.

This is to certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement will nol be
used {o duplicate or to supplant other programs whose primary intent is to provide community based alternatives for delinquents,
undisciplined youth or youth at risk of juvenile delinquency.

This agreement may be terminated in whole or in part by the Depariment of Juvenile Justice and Delinquency Prevention in the
event that state or federal funds which have been aliocated to the Depariment of Juvenile Justice and Delinquency Prevention are
eliminated or reduced to such an exient ihat, in the sole determination of the Department, continuation of the obligations at the levels
stated herein may not be maintained.

We, the undersigned agree to comply with all Provisions of this agreement, including the Indemnification and Hold Harmless,
Grantee Audit Reguirement, Equal Employment Opportunity, Termination of Agreement and Acknowiedgement found on the
Provision page of this agreement and with the JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC
O2A-03A.

Secretary, Department of Juvenile Justice and Delinguency Prevention Date

/3/&3“
oCom{rﬁwss;oneryﬁr nty,Finance Director

[ 7" yaler

Q*han’ Juvenlie Cnme‘Prevent:or}ﬁouﬁcn f Date

Ye/n&

BDate




North Carolina Department of Juvenile Justice and Delinguency Prevention
JCPC PROGRAM AGREEMENT

{Submit five (5) copies with original signatures)

REVISED 2/18/2008 Date received in the Arca Office: |

SECTION IA : AT
FUNBING PERIOD; July 1, 2008-June 3{)1 2009 DJIDY FUNDING # (cont. only): ! 145060
COUNTY: | Henderson AREA: | WESTERN
Multi-County: | [[] Yes [X| No Multi-Components '] ves [X] No
i yes, signed agreement for If yes, mulii-component page(s) must be
multi-county must be atéached. . atlached.

NAME OF PROGRAM: | Psychological Services

SPONSORING AGENCY: | DJIDP/29th/Henderson County

SPONSORING AGENCY | Syreet: 200 North Grove Street, Suite 36
(PHYSICAL) ADDRESS: | ¢ty Hendersonville State: NC_ Zip Code: 28792

Please check type: X Public ] [ 1 Non-Profit | Federal ID # |

[Section IB, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH
PROGRAM COMPONENT LISTED BELOW.]

DJIDP TOTAL COST OF
COMPONENT ID NAME OF PROGRAM PROGRAM TYPE EACH
it COMPONENT COMPONENT
1. 145060 Emergency Temporary Shelter _
Psychological Assessments $11,011.00
2.
3.
4.
5.
TOTAL COST OF COMPONENTS | $11,011.00
Program Manager Name & Address (same person on signature page)
Name: Rodney C. Wesson, M,Ed, Title: _Chief Court Counselor
Mailing
Address: 200 North Grove Sireet, Suite 36 _ City: _Hendersonville  wip: 28712
Phone: (828)697.4895 Fax: (828)697-5610 E-mail: _rodney.wesson@ncmail.net
Contact Person (if different from program manager)
Name: lee Bradiey Title:  Court Counselor
Mailing
Address: 200 North Grove Street, Suite 36 City:  Hendersonvilie Zip: 28792
Phone: (828)697-4895 Fax: (828)697-4895 E-mail: _lee.bradley@ncmail.net
Program Fiscal Officer {cannol be program manaeer)
Name: J. Carey Mcleiland Title: Finance Director
Mailing
Address: 113 North Main Street City: Hendersonville Zips 28792
Phone: (828)697-4821 Fax: (828)697-4569 E-mail: _carey@hendersoncountync.org




COPY THIS PAGE AS NEEDED.

[The below component numbers must be numbered to mateh the component numbers in Section 1A.

SECTIONIB

PROGRAM COMPONENT BESCRIPTION

BJIDY
COMPONENT ID # COMPONENT INFORMATION
1. 145060 NAME OF COMPONENT: Psychological Services
BRIEF DESCRIPTION: This program enables the court counselor to broker
psychyological services in the form of an assessment exclusively for court involved
juveniles and their families. This facilitates identification of significant mental
health needs and risk factors as well as development of appropriate
recommendations to meet needs in local area. Services are provided in a more
efficient timeline that is unmatched by other providers.
DJIDP
COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
3, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
4. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJioy
COMPONENT ID # COMPONENT INFORMATION
5, NAME OF COMPONENT:

BRIEF DESCRIPTION:




SECTION II

.- COMPONENT STATISTICAL INFORMATION

Multi-Components:  Yes [:I No [X]

If YES, please attach Component Statistical Information, Compenent Summary, and Component Narrative pages for
cach. Additionai pages are available on the Department’s web-site www.nedjidp.org entitled
FY 2008-09 JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: 145060

[EACH COMPONENT MUST BE NUMBIRED TO MATCH

SECTION 1B.}

Component 1D # 145060

What is this component’s maximum client capacity at any given time? 23
Frequency of contact per 1 Anticipated Average Length of Stay: 20 Days
clieni:
Total Component Cost: | $11,011.00 + by | Estimated # to be served during funding period: 23

Estimated Average Cost per Youth: | $479.00

Actual number of youth admitted last fiscal year: | 10

Applics to
confinuation . s
progeams anly. | 10 # of admissions Juvenile Court referred 100 % of total admissions
0 of admissions law enforcement referred (3 % of total admissions

REPORT OF MEASURABLE OBJECTIVES

[ ] First six months of current fiscal year

D4 Last full fiscal year

Applies to continuation programs only

Please list cach Mcasurable Objcctive in your current program agreement and indicate the degree (%) 1o which your
program has been successful in achieving each. These objectives should include reductions in court referrals, runaway

behavior, disruptive behavior in school, and improvement in school attendance and academic achievement,

MEASURABLE OBJECTIVES

RESULTS

Psychologist will administer and interpret
psychologicai evaluations on 33 court referred
clients from DIIDP. Thirty evaluations wili be
Level 11 {Basic Diagnostic and Intake leve}
evaluations), and three will be a Level V (Sex
Offender Specific Evaluation).  With this
service DIIDP office will be able to
successfully evaluate and place 50% of youth
served into appropriate treatment programs
and thus divert them from more traditional
consequences such as training schools and
detention.

For 07-08 fiscal year 10 juveniles served as of
2/25/08. For all 10 juveniles objectives have

been met.




SECTION ki ] COMPONENT SUMMARY (attach for each component)

Statement of the Problem: [r concise terminology, describe how the program will address continumm
meed(s) in the county.

Frequently undisciplined and delinguent juveniles are brought into court with a need for further
placement and treatment outside of their current home or county. Most placement services
require an up-to-date psychological evaluation as a part of their admission requirements.

Target Population: Describe the target population, including age, and the steps iaken to insure that the
target population is served.

The youth to be served are between the ages of 6 and 17 years of age who are at risk and
referred to juvenile court.

Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

The program goal is to provide assessments in no more than 20 days to determine placement and
treatment needs of juveniles at risk or referred to juvenile court. The emergency psychological
evaluations will help with the placement process and help avoid them from being committed to a
Youth Development Center,

Measurable Objective(s): Srate in measurable terms (%) the intended effect of the program on specific
undisciplined and/or delinquent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school attendance and academic achievement.
These objectives must include impact on participants.

All 100% of referred clients will be afforded an evaluation and written report with results being
returned to Court Counselor within 20 days. 90% of all clients will be referred to resources as
recommended by the evaluation.

80% of reported recommendations will be meaningful in determining appropriate dispositional and
programming options.

Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal,

1) Early Initiation of conduct problems;

2) karly and persistent problems in school/academic failure;

3) Family management problems;

4) Parent problems/community drug and alcohol use;

5) Impoverished neighborhoods. _

The evaluations will help court counselors and subsequent service providers to betier understand
the impact of the applicable risk factors while prioritizing what needs should be addressed.
Evaluations will offer direct or indirect insight as to what services are needed to address peer
relationships, substance abuse issues, juveniles as parents, Mental Health issues, conflict within
the home, parental supervision skills, substance abuse in the home, school behavior/adjustment
and academic functioning. It has an impact on these issues derived from the peer domain,
individual domain, family domain and school domain by matching juvenites with the best
availabie/quailified resources.

Protective Factors Utilized: Describe how you will address one or more of the Priovity Protective Factors i
listed in the local JCPC Requesi for Proposal,




This program allows for better matches between the juvenile's needs and available resources. In
particular, court counselors can make better referrals for residential treatment. Court counselors
and subsequent service providers will know better how fo facilitate the juveniles to understand
clear and heaithy standards, to bond and to get the most from their strengths.

Program develops buffers for the juveniles from the negative conseqeuences of exposure to
conduct problems, persistant school failure, mental health issues, family management problems
and community drug/alcohol use. It also reduces the impact of these risk factors and changes the
way the juvenile responds to them. The evaluation might lead t¢ non-secure placements with
foster parents or authority figures who establish clear rules, clear boundaries, high expectations
for success, etc, Identified service providers communcate healthy beliefs and serve as positive role
models. Identified service providers bond with the juveniles and note their strengths or positive
individual characteristics. The strengths of the child combined with new skills, recogntion of
success and opportunities to be successful lead to better relationships and healthier behaviors. It
begins with an appropriate & timely evaluation.
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SECTION IV | . COMPONENT NARRATIVE (attach for each component)

(1) Physical facilifics:

a) Physical address (es) where program services are delivered,

Services will be provided at the Henderson County Courthouse located at 200 North Grove
Street, Suite 36, Hendersonville, NC 28792. DIIDP reserves the right to reiocate the service to
Rutherford Psychological Services, located at Old Caroleen Road, Rutherfordton, NC, in the event
that there is a scheduling conflict. In addition to the Henderson County Courthouse, Sex
Offender Specific Evaluations could be conducted at Tipton's Youth Services located at 1007 East
main Street, Spindale, NC 28160.

b) Describe the physical facilities where services are delivered and daily/weekly schedule of program
operation.

Services will be provided at the Henderson County Courthouse located at 200 North Grove
Street, Suite 36, Hendersonville, NC 28792. DJIDP reserves the right to relocate the service to
Rutherford Psychological Services, located at Old Caroleen Road, Rutherfordton, NC, in the
event that there is a scheduling conflict, In addition to the Henderson County Courthouse, Sex
Offender Specific Evaluations could be conducted at Tipton's Youth Services located at 1007 East
main Street, Spindale, NC 28160,

(2) Staff and/or Voluntfcers:

a) Identify paid or volunteer staff position qualifications, (certifications, degrees, work experience);

John Hooper is a Licensed Psychological Associate who will perform the non-SOSE evaluations,
typically WISC-R 1IV. His credentials do not support him conducting the Sex Offender Specific
Evalation (SOSE). This evaluation will be performed by Lori Tipton (Licensed Psychologist) of
Tipton's Youth Services. Services will fall under this contract,

b) Staff position responsibilities relative to this component,
Provide evaluations for those court involved juveniles referred.

11




SECTION IV COMPONENT NARRATIVE - Continued
{3} Deseribe implementation o include:

a) Standardized Program Evaluation Protocol (SPEP) service type:

[ Indicate the primary and supplemental service(s) if applicable: ; and
> This program is a STRUCTURE ONLY.
[ 7 Provides service, SPEP not available.

b) The specific referral, screening, admission process (including timeline), the staff responsible for making
decisions about admissions and reasons why a referral may not be accepted.

Referrals are made by court counselor. The psychologist, John Hooper will confirm appointment
dates and times. Mr. Hooper will direct referral source to Greg Scott or Lori Tipton of Tipton's
Youth Services in the event of SOSE. Appointments will be scheduled and court counsleor will
communicate with family, Parent and juvenile will attend appointments. Evaluations will inlcude
from one to as many as three appointments. The written evaluation will be completed in 20 days.
Upon receipt of the written evaluation, the juvenile's involvement is terminated.

¢) Termination process to include the criteria for successful or satisfactory termination.

Upon receipt of the written evaluation, the juvenile's involvement is terminated.

What are the reasons which may result in less than successful or satisfactory termination?

The juvenile and family might not cooperate diliberately or not so deliberately, The assessments
or evaluations could be beyond the comprehension of the juvenile and/or parent.

How is the referring agency involved with the termination process?

DJIDP makes the referral and is in contact with the provider as well as the juvenile and family
throughout the period of service. The court counselor schedules the appointment, verifies that the
appointment was kept, receives the documented evaluation and seeks to implement
recommendations.

The follow up process, if applicable.

Court counselor can consult with the provider at any time to darify and seek a greater
understanding of the evaluation, juvenile's needs and recommendations,

d) Interaction with juvenile court counselors and/or other referring agencies including how client progress
will be communicated.

The court counselor will be the referring agent. The referral will include information needed to
support the evaluation process. The court counselor will also prepare the juvenile and family for
the impending service. The court counselor will consult with the evaluator to understand the
documented findings. 1t also puts the court counselor in an informed position to deal with other
service providers who will find the evaluation helpful in providing their respective services.

¢) The treatment element, specificaily what will the component will do to redirect inappropriate youth

will typically be utilized in this component and how will parents/guardians be involved?

This treatment element helps to better assess the problem behavior to build more effective
treatment plans in a more timely manner. It assists the court counselor to look for signs of mental
illness, emotional duress or family dysfunction. This will also help identify the juvenile's strengths.
The assessment or evaluation defines the significant issues and matches the needs of the
juveniles with available treatment. This insight places the court counselor in a stronger position to
advocate for services with the Court, juvenile, family and local continuum of care. Timely
intervention matching needs to best available resources offers the best chance to minimize
inappropriate behavior.

f) Methods used to implement the {reatment element,

Make appropriate referrais for court involved juveniles and receive timely psychological evaluations
that result in appropriate treatment recommendations that lead to referrals to community
resources.
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g) What model or best practice is the program based on including the rescarch or data that indicates the
approach is effective?

Psychologists involved with assessments and/or evaluations are educated, credentialed and
certified appropriately in their particular field of expertise. They update their abilities and skiils
with available training and education annually.

SECTION 1V COMPONENT NARRATIVE - Continued

(4) Arcas of Concern: Discuss any areas of concern that could affect success including any
suggestions 1o address these concerns,

N/A
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SEGTION VI: BUDGET NARRATIVE -

Temporary Fiscal Year | 2008-2009

Provide justification of each line item entry in the Budget information section. Indicate In-Kind by (]

ltem # Justification Expense | In-Kind?

E} Yes

D Yes

190 120 level |l Psychological Evaluations @@ $341 36,820} '] ves

190 |3 Sex Offender Specific Evaluations @ $550 $1.650[ ] ves

410|240 Square Feet $14.38/sq.ft. (33451.20 actually) $2 541| [7] ves

[] Yes

D Yes

[7 Yes

(7 Yes

D Yes

D Yes

E:] Yes

D Yes

I:] Yes

D Yes

l:] Yes

[j Yes

D Yes

Ei Yes

El Yes

{] Yes

fj Yes

{W} Yes

[] ves

I:] Yes

[3 Yes

[:§ Yes

El Yes

E:J Yes

i—l Yes

TOTAL 311,011

For each employee iist the following information

Annual or Months of
Job Title Hourly Wage | Employment

Department of Juvenile Justice and Delinquency

JCPC Program Agreement

Form JCPC/PADO1

Form Structured Last Revision 12/07 Page 1



SECTION VI | Program: Temporary

Fiscal Year 2008-2009 Number of months 12
Cash In-Kind Total
I. Personne! Services $8,470 $8,470

120 Salaries & Wages
180 Fringe Benefits
190 Professional Services $8,470 38,470

Il. Supplies & Materials

210 Household & Cleaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Other Supplies & Materials

. Current Obligations & Services

310 Travel & Transportation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services

V. Fixed Charges & QOther Expenses 52,541 $2,541

410 Renial of Real Property 32,641 . $2,541
430 Equipment Rental

440 Services & Maint. Confracts

450 insurance & Bonding

490 Other Fixed Charges

Y. Capitat Outlay

510 Office Furniture & Equipment
630 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

[Total $8,470 $2,541 $11,011 |




[ SOURCES OF PROGRAM REVENUE (ALL SOURCES) |

$ 8,470 DJJIDP/JCPC Funds I * This is the amount of your request on your application l
30% Local Match Rate |Is the Local Match Rate 10%, 20% or 30%? |
County Cash (Specify Source)
l.ocal Cash (Specify Source)
Local Cash (Specify Source)
$ 2,541 Local In-Kind Henderson County Office Space (Specify Source)
Other {Specify Source}
Other {Specify Source)
Other {Specify Source)
Other {Specify Source)
$11,011 TOTAL $ 2,541 $ 2,541
Required Local Match Match Provided

T Revenue, Budget Narrative and Budget intormation 1 otals-are equal .- o TRUE i

This document has been reviewed and recommended for funding.

This is to certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement will not be
used to duplicate or to supplant other programs whose primary intent is to provide community based alternatives for delinquents,
undisciplined youth or youth at risk of juvenile delinquency.

This agreement may be lerminated in whole or in part by the Department of Juvenile Justice and Delinquency Prevention in the
svent that state or federal funds which have been allocated {6 the Department of Juvenile Justice and Delinquency Prevention are
eliminated or reduced to such an extent that, in the sole determination of the Depariment, continuation of the ¢bligations at the levels
stated herein may not be maintained.

We, the undersigned agree to comply with all Provisions of this agreement, including the Indemnification and Hold Harmless,
Grantee Audit Requiremeni, Equal Employment Opportunity, Termination of Agreement and Acknowledgement found on the
Provision page of this agreement and with the JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC
02A-03A.

Secretary, Departiment of Juvenile Justice and Delinguency Prevention Date

e Y

Clyfg}r County{B:)j,Z/OfC missiongds »f(}ounty Finance Director. “Date’
1R — Hi23) o5

Lhair, Juvenile Crime Preentﬁﬁ Council Date

¢/ Jo/OP

Date




~North Carelina Dcpartmcnt of Fuvenile Justice and Dehnqucncv Pxe& ention
- JCPC PROGRAM AGREEMENT - :

(%ubmxi five (5) copies with original signatur es) '

REVISED 2/18/2008 l Date received in the Area Office: i
SECTION 1A B
FUNDING PERIOD: | July 1, 2008-July 30 2009 ©~ DJIDP FUNDING # (¢ont. only): | 145024
COUNTY: | Henderson AREA: | WESTERN
Multi-County: | | | Yes No Multi-Components [l Yes Na
1f yex, signed agreement for IT yes, multi-component page(s) must be
multi-county musé be attached. aitached.

NAME OF PROGRAM: | Community Short Term Opportunity Program (CSTOP)

SPONSORING AGENCY: | Henderson County Public Schools

SPONSORING AGENCY | Sireet: 414 Fourth Ave W.

(PHYSICAL) ADDRESS: | city. Hendersonvitle State: NC  Zip Code: 28739-4261
Please check type: Public | [] Non-Profit | Federal ID# | 56-1821543

[Section 1B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH
PROGRAM COMPONENT LISTED BELOW,]

DJJIDP _ TOTAL COST OF
COMPONRENT I3 NAME OF PROGRAM PROGRAM TYPE EACH
# COMPONENT COMPONENT
1. 145024 CSTOP Interpersonal Skills
Specialist Interpersonal Skill Building
2.
3.
4.
5.
TOTAL COST OF COMPONENTS

Program Manager Name & Address (saime person on signature page)

Name: Mr, David Jones Title: Associate Superintendent
Mailing
Address: 414 4th Avenue West City: _Hendersonville Zip: 28739
Phone: (828)697-4733 Fax: (828)697-5541 E-mail:  djones@henderson.klz.nc.us
Contact Persen (i different from program manager)
Name: Ms. Shelly Gross Titde: CSTOP Counselor
Kailing
Address: 2529 Asheville Highway City: Hendersonville zip: 28739 A
Phene: (828)697-4629 Fax; (828)698-6130  ®-mail: sgross@bal.henderson.kiZ.nc.us
Program Fiscal Officer (canngi be program manager)
Name: Mrs. Kerry Shannon Title:  Finance Director
Mailing
Address: 414 4th Avenue West City: _Hendersonville Zip: 28739
Phone: (828)697-4733 Fax: (828)697-4733 E-mail:  kshannon@henderson.kl2.nc.us




[The below component numbers must be numbered to match the component numbers in Section JA.

COPY THES PAGE AS NEEDED.

SECTIONIB

PROGRAM COMPONENT DESCRIPTION

DIIDY
COMPONENT IR # | COMPONENT INFORMATION
1145024 NAME OF COMPONENT: CSTOP Interpersonal Skills Specialist
BRIEF BESCRIPTION: Interpersonal Skill Building
DIDP
COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT ID # COMPONENT INFORMATION
3 NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIIBP
COMPONENT ID # COMPONENT INFORMATION
4. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIIDY
COMPONENT ID # COMPONENT INFORMATION
5. NAME OF COMPONENT:

BRIEF DESCRIPTION:

-



SECTIONTI

COMPONENT STATISTICAL INFORMATION

WMulti-Compoenents:  Yes [ ] No [

If YES, please attach Component Statistical Information, Component Summary, and Componeni Narrative pages for
each. Additional pages are available on the Department’s web-site www.nediidp.org entitled
FY 2008-09 JCPC Program Agreement Additional Component Pages.

Campohent Service Statistics

PROCRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: Community Short Term Opportunity Program
[EACH COMPONENT MUST BE NUMBERED TO MATCH

SECTION IR,

Component 1D if: 145024

What is this component’s maximum client eapacity at any given fime? 16
Frequency of contact per 8 Anticipated Average Length of Stay: a0 Days
client:
Total Component Cost: | $41,698.00 +py | Estimated # to be served during funding period: 50
Estimated Average Cost per Youth: | §834.00
Actual number of youth admitted last fiscal year: | 50
Applies to
confinuation L )
programs ondy. | O # of admissions Juvenile Court referred 0 9%, of total admissions
O# of admissions law enforcement referred 0 % of total admissions

REPORT OF MEASURABLE {_}BJECTIVES St
S C e L Last full fiscal year

[ ] First six months of current fiscal year

Applies to continuation programs only

Please list each Measurable Objective in your current program agreement and indicate the degree (%) to which your
program has been successful in achieving each. These objectives should include reductions in court referrals, runaway
behavior, distuptive behavior in school, and improvement in school attendance and academic achievement.

MEASURABLE OBJECTIVES

RESULTS

1. Forty-five of the fifty (90%) of students
referred to the program will successfuily
complete the risk/needs assessment.

2. Twenty-five out of the fifty (50%) of
students for whom an assessment is
completed will be referred for additional
school or community based services. 3.
Thirty-five of the fifty (70%) of the students
for whom an Individual Service Plan has been
defined will not again be referred to the
program within one year. 4. Forty-two of the
fifty students (approx. 85%) for whom an
Individual Service Plan has been defined will
not be charged with additional offenses within
one year,

1. Forty-eight of the fifty clients (96%) have
compieted the risk/needs assessment at the end
of six months.

2. Forty-two of the fifty (84%) students for
whom a risk/needs assessment was completed
were referred for additional school or community
based services.

3. Thirty-eight (76%) students for whom an
Individual Service plan was defined were not
referred to the program at the six month mark.
4. Thirty-eight of the fifty students (76%) for
whom an Individual Service plan was defined
were not charged with additional offenses.




SECTION 11 l COMPONENT SUMMARY (attach for cach component)

Statement of the Problem In concise terminology, describe how the program will address continuum
need(s) in the county,

Students suspended out of school for 1-10 days are at the increased risk of demonstrating
delinquent behaviors due to being unsupervised. These students are also at a higher than normal
risk of victimization by adults or anti-social peers. In.addition, unsupervised students who actualiy
serve out of school suspension?"ére losing attendance credit and have a high risk of academic
faifure. Specific risk factors impacted by this program are as follows: early and persistent
behavior problems in school, early initiation of conduct problems (including academic failure),
community drug and alcohot use, fack of conflict resolution skills, and anti-social behaviors.

Target Population: Describe the target population, including age, and the steps taken to insure that the
target population is served.

The target population is juveniles ages 11-17 (grades 6-12) who are short term suspended from
school for 1 to 10 days and who have demonstrated delinquent behavior in school. Priority for
placement will be given to students who are under the supervision of the Juvenile Division of the
District Court. Students who ae enrolied in any Henderson County's Middle and High Schools are
eligible for CSTOP.

Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

Program goals are as follows; to decrease the cumulative number of actual out of school
suspension days served by the middle and high school students; to provide suspended students
attending CSTOP with life skills training in the areas of character education, conflict resolution,
anger management, appropriate behavior skill development, and drug abuse resistance; to
provide students who attend the CSTOP program with an opportunity to maintain attendance and
academic credit; and to help students who have been suspended return o their assigned school
and maintain academic and behavioral skills in that setting.

Measurable Objective(s): State in measurable terms (%) the intended cffect of the program on specific
undisciplined and/or delinguent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior ai school, anticipated improved school attendance and academic achievement.
These objectives must include impact on participants.

1. By the end of each student’s initial CSTOP assignment, forty-five out of fifty (90%) of students
will complete a risk/needs assessment which will be evaluated by the Interperscnal Skills
Specialist. A determination will be made regarding each student's need for interpersonal skilis
development through an Individual Service Plan, referral for other school or community based
services. 2. By the end of the 2007-2008 school year, thirty-two out of fifty (64%) of CSTOP
participating students for whom an Individual Service Plan has been defined will have improved
school attendance (as indicated by decreased absences for disciplinary reasons than in the
previous school year). 3. By the end of the 2007-08 school year, thirty-two out of the fifty (64%)
students for whom an Individual Service Plan has been completed will demonstrate fewer
incidents of disruptive school behavior {as indicated by a decreased number of days of out-of-
school suspension). 4. By the end of the 2007-08 school year, forty-two out of fifty students
(84%) who are court involved and/or for whom an Individual Service Pian has been defined, wil!
not be charged with an additional offense within one year.

Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

Community drug and alcohol use is a 1.C.P.C elevated risk factor in Henderson County. Data from
previous CSTOP student referrais suggest that alcohol/drug use at school is a significant problem.
The Interpersonal Skills Specialist will utilize literature from the Center for Disease Control, the
Drug Enforcement Administration, and the Department of Public Instruction in educating at risk
students. Also, school system approved videos relating to drug and alcohot abuse are used. Once
a student is identified as a high risk for abusing drugs/alcohol, they are referred for an assessment




mby our on-site North Carolina Mentor Clinical Addictions Specialist.

Protective Factors Utilized: Describe how vou will address one or more of the Priority Protective Faclors
listed in the local JCPC Request for Proposal.

The CSTOP Interpersonal Skills Specialist will focus on the development of life and social skiils of
court involved students who attend the program. The Specialist will encourage positive interaction
with others through interpersonal skill building, problem solving, conflict resolution, individual
counseling, and group activities. These activities help students develop the skills that are
necessary for becoming better communicators and problem solvers.
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SECTION IV | : COMPONENT NARRATIVE (atiach for each component)

(1) Physical facilities:

a) Physical address (es) where program services are delivered.
CSTOP is located at Balfour Education Center, 2529 Asheville Highway, Hendersonvilie, NC
28791.

b) Describe the physical facilities where services are delivered and daily/weekly schedule of program
operation. '

The CSTOP classroom is located in the main school building on campus. The Interpersonal Skills
Specialist's office is adjacent to the main office. In addition to the services provided at Balfour
Educational Services Center, the Interpersonal Skills Specialist conducts follow up visits to the
eight schools we service. The daily routine of the classroom includes; tutoring, character
education, life skills building, problem solving drug awareness, and referral of students to
community agencies.

(2) Staff and/or Volunteers:

a) Identify paid or volunteer staff position qualifications, (certifications, degrees, work cxperience);

The CSTOP Interpersonal Skifls Specialist possesses a Bachelor's Degree in Social Work. She has
a total of thirteen years work experience working with at-risk youth in a variety of settings. She
spent five years as the program coordinator/counselor for the Alternative to Suspension Program
for the North Miami Beach Police Department. As the coordinator, she provided suspended and
truant youth with counseling, guidance and educational opportunities. She also spent seven
years working with Eckerd Youth Alternatives in Okeechobee, FL. where she supplied adjudicated
youth and families with support, supervision and counseling.

b} Staff position responsibilities relative to this component.

The CSTOP Interpersonal Skills Specialit's responsibilities include:

Keeping confidential cumulative files and discipline records on all students served. This file
contains demographic information, law enforcement contacts, medication needs, TIEPs (Individual
Eduation Plans), Action Plans, and referral information. An additional confidential Excel file is
maintained by the CSTOP Interpersonal Skills Specialist. This file contains the student's
Individual Service Plan, student demographics and referral reasons. A Client Tracking File
database is also used to track student court information. All the records assist us in tracking
progress toward meeting measurable objectives. The Interpersonal Skills Specialist also interacts
with the students by promoting positive social interaction through conflict resolution and decision
making skills.
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SECTION IV COMPONENT NARRATIVE - Continued
(3) Describe implementation to include:

) Standardized Program Evaluation Protocol (SPEP) service type:

Indicate the primary and supplemental service(s) if applicable:Interpersonal Skills; and Tutoring.
[] This program is @ STRUCTURE ONLY.
[7] Provides service, SPEP not available.

b) The Epecific referral, screening, admission process (including timeline), the staff responsible for making
decisions about admissions and reasons why a referral may not be accepted.

Schoo! administrators from the middle and high schools are the primary source of referrals to
CSTOP. Law enforcement officers and court counselor officials may also refer to the program if
the need arises. Students who receive disciplinary short term suspension for 1 to 10 days have
the opportunity to attend CSTOP. The school administrator notifies the parent/quardian of the
CSTOP referral. Upon entering the program, students meet with the Interpersonal Skills Specialist
and participate in an intake interview, risk/needs assessment, and receive an Individual Service
Plan. If the student is identified as court envolved, the Individual Skills Specialist will make
contact with the Juvenilne Court Counselor. A student will not be accepted to CSTOP if they have
exceaded the maximum of 15 days per semester or 30 days a school year,

¢) Termination process to include the criteria for successful or satisfactory termination.

Students who participate in interpersonal skili activities, complete classroom assignments,
demonstrate appropriate behavior, and cooperate with staff during their assigned days are
successfully terminated from the program.

What are the reasons which may result in Iess than successful or satisfactory termination?

I a student becomes disruptive in the CSTOP classroom, refuses fo complete academic
assignments, or endangers others, the student will be unsuccessfully terminated from the program
and must complete the remainder of the out-of-school suspension off campus.

How is the referring agency involved with the termination process?

Tf a student is terminated unsuccessfully from CSTOP, the referring school is notified in writing as
to the reason for the students termination from the program. The Juvenile Court Counselors are
also notified when a student chooses not to comply with CSTOP rules and regulations.

The follow up process, if applicable.

d) Interaction with juvenile court counselors and/or other referring agencies mcluding how client progress
will be communicated.
See attached.

¢) The treatment element, specifically what will the component wiii do to redirect inappropriate youth
behavior or how will the component address the identified needs of the youth and family What interventions
will typically be utilized in this component and how will parents/guardians be involved?

See attached.

f) Methods used to implement the treatment ¢lement.

g) What model or best practice is the program based on including the research or data that indicates the
approach 1s effective?

CSTOP was modeled by two existing programs, The ROC in Rutherford County and Cleveiand
County CSTOP. Both programs opperate under the belief that by providing educational
instruction{tutoring) and interpersonal skill development, students will have improved behavior
and more effectively communicate with others. Research has shown that youth with interpersonal
skills are more likely to grow up to be healthy and successful adults. Keeping a student in an
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d) Interaction with juvenile court counselors and/or other referring agencies including
how client progress will be communicated,

The court system can refer students who are serving short-term suspensions and who are
under court supervision. Juvenile Court Counselors provide basic information to the
CSTOP Interpersonal Skills Specialist regarding court involved youth. This information
is necessary for effectively serving each student for data tracking purposes (CTF). In
addition to the coust system, local law enforcement has the option of referring students
who are delinquent by truancy. Students under the age of 16 can be transported to the
program in order for the Specialist to determine their status. Juvenile Court Counselors
visit CSTOP and check on ot counsel with court involved students. The CSTOP
Interpersonal Skills Specialist has frequent contacts with the Juvenile Court Counselor in
an effort to better serve court involved students. Other agencies to which referrals are
made include NC Mentor and the Dispute Settlement Center.

¢) The treatment element, specifically what will the component wilt do to redirect
inappropriatc youth behavior or how will the component address the identified needs of
the youth and family. What interventions will typically be utilized in this component and
how will parents/guardians be invoived?

Through interpersonal skill development, students are taught to respond appropriately to
clearly defined rules and how violations of school rules (and laws) resuit in a logical
consequence. Particular attention is given o discussing and redirecting student
misbehavior in the classroom, home, and community. Students also learn such skills as
conflict resolution, character development and anger management. Students learn
interpersonal skills such as modeling of behavior, positive interaction with others and
goal setting.



&

educational environment gives them a much greater chance of being successful academically and

socially. Henderson County CSTOP has been in existance for four years and has found these
practices to be very effective. To date we have serviced approximately 3,500 students and saved
over 8,000 days from being OSS. The majority of these 2,000 students would have been
unsupervised which leads to delinquent acts, a gap in educating services and unexcused
abscences. Henderson County CSTOP provides educational services and interpersonal skilt
building through classroom activities, guest speakers, and a staff that models positive
characteristics.

SECTION IV COMPONENT NARRATIVE - Continued

(4) Areas of Concernm: Discuss any arcas of concern that could affect success including any
suggestions to address these concerns.

Many of the students that attend CSTOP seem ta like the classroom environment better than
their home school setting. Students like the low staff ratio and the individual attention and
have become very receptive to the program. Due to this positive reception, many students
mishehave in order to return to CSTOP. With this being said, classroom size is a concern. We
are presently able to service approximately 18 students in a day. Once we reach our
capacity, we must postpone a students entry which in some instances means a student will be
out-of-school suspension for that day.
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CSTOR Fiscal Year
Provide justification of each line item entry in the Budget Information section. Indicate In-Kind by [}
Hem # Justitication = Expense in-Kind?

120 _|Salary: CSTOP Specialist (40 hours/week; 10 month/year 100%

$20,529] [ ] ves

120 _{Salary: Principal (12% time for CSTOP)

$8,212 Yes

120 |CSTOPR Specialist in kind not covered by JCPC

$11,148 Yes

180 _[Fringe Benefits: CSTOP Counselor

$9,060 Yes

Sociat Security 7.65% 2,423 [] Yes
Retirement 7.85% 2,480 [ ] ves
Health insurance $415.70 (x ten months) $4,157 [ ] Yes

[ Yes

180 _{Fringe Benefits: Principal

$5,430 Yes

Social Security 7.65% $628

[ ] ves

Retirement 7.85% $645

[ 7 Yes

Health Insurance $415.70 (x ten months) $4.157

[:] Yes

F ves

i:l Yes

[ Yes

[:I Yes

7 Yes

D Yes

l:} Yes

[:l Yes

{:] Yes

[ 1 ves

[:] Yes

[ ves

Fj Yes

D Yes

[:] Yes

D Yes

[ ves

TOTAL

$54,380

(7 vYes

For each employee list the following information

Annual or Months of

Job Title Hourly Wage | Employment
C8TOP Counseior (annual wage) 100% $31,678.50 10
Principal (annuai wage ) 100% $65,072 12

Department of Juvenile Justice and Delinquency

JCPC Program Agreement

Form JCPC/PAOO1

Form Structured Last Revision 12/07 Page 1




[ SECTION Vil | Program: _ CSTOP

Fiscal Year Number of months
Cash in-King- Total
l. Personnel Setvices $20,529 $24, 701 345,320
120 Salaries & Wages $20,529 $19,361 339,880
180 Fringe Benefits $5,430 $5,430

190 Professional Services

- Supplies & Materials

210 Household & Cleaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Other Supplies & Materials

ill. Current Obligafions & Services

310 Travet & Transpartation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services

V. Fixed Charges & Other Expenses

410 Rental of Real Property

430 Equipment Rental

440 Services & Maint. Contracts
450 Insurance & Bonding

490 Cther Fixed Charges

V. Capital Qutlay

510 Office Furniture & Equipment
530 Educational Equipment

540 Motor Vehicle

350 Other Equipment

580 Buildings, Structures & improv.

[ Total $20,529 $24,791 $45,320]




| SOURCES OF PROGRAM REVENUE (ALL SOURCES) |
$20,529 DJJDP/JCPC Funds [ * This is thé amount of your request on yt;ur application ,
30% Local Match Rate |Is the Local Match Rate 10%, 20% or 30%? |
County Cash ' (Specify Source)
$24,791 Local Cash In kind and salary (Specify Source)
Local Cash 15% of Supervising Principal Salary (Specify Source)
Local In-Kind (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other | (Specify Source)
Other (Specify Source)
$45,320 TOTAL $ 6,159 $ 24,791
Required Local Match Match Provided

I Revenue, Budget Narrative and Budget Information Totals are equal | FALSE ]

This document has been reviewed and recommended for funding.

This is to certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement will not be
used to duplicate or to supplant other programs whose primary intent is to provide community based alternatives for delinquents,
undisciplined youth or youth at risk of juvenile delinquency.

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency Prevention in the
event that state or federal funds which have been allocated to the Department of Juvenile Justice and Delinquency Prevention are
eliminated or reduced to such an extent that, in the sole determination of the Department, continuation of the obligations at the levels
stated herein may not be maintained.

We, the undersigned agree to comply with all Provisions of this agreement, including the Indemnification and Hold Harmless,
Grantee Audit Requirement, Equal Employment Opportunity, Termination of Agreement and Acknowledgement found on the
Provision page of this agreement and with the JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC
02A-03A.

Secretary, Department of Juvenile Justice an Delinquency Prevention Date

et
¥ Z}}/ 6§

Date

rogram Manager O Date




North Carolina Department of Juvenile Justice and Delinguency Prevention
JOPC PROGRAM AGREEMENT

{Submit five (5} coples with original signatures)

REVISED 12/28/2007 BJJOP USE ONLY ! [ate received in the Area Office: ]
SECTION A
FUNDING PERIOD: | July 1, 2008-June 30,2009 D.LIDP FUNDING # (cont. only): l 145015

COUNTY: | Henderson

AREA: | WESTERN

Multi-County: | D Yes [ I No Muli-Componenis ] vYes [X] No

If yes, signed agreernent for
mti-county 1must be attached,

1€ yes, multi-component page{s}
must be attached.

NAME OF PROGRAM: | Project Challenge

SPONSORING AGENCY: | Project Challenge North Carolina Inc.

SPONSORING AGENCY : Street: 11A Link Street
(PHYSICAL) ADDRESS: | City: Spruce Pine

State: NC  Zip Code: 28777

Please check type: [ ] Public | X Non-Profit

| Federal ID # | 56-1904030

[Section 1B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH
PROGRAM COMPONENT LISTED BELOW.]

bJJppP TOTAL COST OF
COMPONENT ID NAME OF PROGRAM PROGRAM TYPE EACH COMPONENT
# COMPONENT
1. 145016 Project Challenge
Restitution $88,725
2
3.
4.
5.

TOTAL COST OF COMPONENTS

Program Manager Name 8 Address (same person ot signature page)

Name: Gordon Keath
Matting
Address:  11A Link Street

Phone: (828)785-0776 Fax: (828)76b-7206

Title:  President & CEQ

Ciy:  Spruce Pine £ip: 28777

E-mall:  gordonkeath@projecichaliengenc.org

Contact Person {if different from program manager)

Name:  Chris Norman

Address:  11A Link Street

Phone: (828)467-3893 Fax: (828)765-7206

Title:  Area Administrator

City:  Spruce Pine £ips 28777

E-mail:  chrisnorman@projectchaliengenc.org

Program Fiscal Officer {cannoi be program manager)

Namie: Linda Zulfer
Mailing
Address:  11A Link Street

Phone: {8281765-0776 Fax: (828)765-7206

Title:  Chief Finanical Officer

City:  Spruce Pine Zips 28777

E-mail: _jindazulfer@projecichallengenc.org




COPY THIS PAGE AS NEEDED.

[The below component numbers must be numbered to match the component numbers in Section 1A,

SECTION IB PROGRAM COMPONENT DESCRIPTION
D.LIDP
COMPONENT D # COMPONENT INFORMATION
1. 145015 NAME OF COMPONENT:Project Challenge
BRIEF DESCRIPTION: Project Chalienge is a dispositional option to juvenile court
allowing participants to repay or give back to their community due to the impact of
their damages or injury caused by their offences. Project Challenge provides
participants the opportunity to fulfill their obligation to the courts by completing
cominunity service, and provides victims repayment of monetary loss. The mission
of Project Challenge is to help youth become confident, productive members of their
community through the offering of their time and talents and through challenging
recreational activities.
DJIDP
COMPONENT 1D # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJDP
COMPONENT ID # COMPONENT INFORMATION
3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJJDP .
COMPONENT 1D # COMPONENT INFORMATION
4, NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJSDP
COMPONENT ID # COMPONENT INFORMATION
5, NAME OF COMPONENT:

BRIEF DESCRIPTION:




SECTION }i COMPONENT STATISTICAL INFORMATION

Multi-Components:  Yes | | No X

H YES, please attach Component Statistical Information, Component Summary, and Component Narrative
pages for each. Additional pages are available on the Department’s web-site www.necdjidp.org entitled
FY 2008-09 JCPC Program Agreement Additional Componerit Pages.

Component Service Statistics | PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: Project Challenge Component 1D #: 145015
[EACH COMPONENT MUST BE NUMBERED TO MATCH
SECTION IB.]
What is this component’s maximum client capacity at any given time? 25
Frequency of contact once a week Anticipated Average Length of Stay; 180 Days
per client: )
Totat Component | $88,725 + by | Estimated # to be served during funding period: | 60
Cost:
Estimated Average Cost per Youth: | $1,479
Actual number of youth admitted last fiscal year: | 66
I\pplies fo
“I’,?Sé;r“;ﬁf” 66 # of admissions Juvenile Court referred 100 % of total admissions
only.
O# of admissions law enforcement referred | 0 % of total admissions

REPORT OF MEASURABLE OBJECTIVES [_] First six months of current fiscal year

X Last full fiscal year

Applies to continuation programs only

Please list each Measurable Objective in your current program agreement and indicate the degree (%) to
which your program has been successful in achieving each. These objectives should include reductions in
court referrals, runaway behavior, disruptive behavior in school, and improvement in school attendance and
academic achievement.

MEASURABLE OBJECTIVES i RESULTS




1) 65% of youth served will have no new court
referrals.

2) 65% of youth served will have a reduction, or no
increase, in school suspensions and expuisions .
3) By post lest at termination, 65% of youth served
will demonstrate the following social skills: following
instructions, accepting corregtion, asking
permission and getting along with peers.

1)91% or 60 of 66 youth that completed the program
have had no new cowt referrals.

2)83% or 61 of 66 youth that completed the program
have had a reduction, or no increase, in schoo!
disciplinary referrals,

3) By post test at termination,100% or 66 of 66 youth
that have completed the program have demonstrated
the following social skills: following instructions,
accepting correction, asking permission and getting
along with peers.
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SECTION il | COMPONENT SUMMARY (attach for each component)

Statement of the Problem: [n concise terminology, describe how the program will address
continuum need(s) in the county.

Juveniles can only discern the impact of the damages or injury caused by their offenses if they
have had the opportunity to provide restoration 1o the victim or community through their own
effort. Project Challenge provides this opportunity. Project Challenge meets the growing need
for deferrat agreements, as well as the need for diversion contracts, and Level [ and il
dispositions.

Target Population: Describe the target population, including age, and the steps taken fo insure
that the target population is served.

Project Challenge has identified juveniles between the ages of 10 and 17 years of age that
have been referred by the juvenile court system or the Juvenile Court Counselors as its target
population.

Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

The goal of the program is to provide the Juvenile Court System and the Depariment of Juveniie
Justice with a dispositional structure for restitution and rehabilitation in delinquent and
undisciplined cases, as well as a suitable plan for deferral agreements. Project Challenge, while
a service to the court, will also be providing participants and local communities a program that
increases self-esteem and civic awareness.

Measurable Objective(s): Sfalte in measurable terms (%) the intended effect of the program on
specific undisciplined and/or delinquent behaviors. Example: anticipated reductions in court
referrals, runaway behavior, disruptive hehavior at school, anticipated improved school
attendance and academic achievement. These objectives must include impact on participants.

1} 65% of youth served will have no new court referrals, 2) 65% of youth served will have a
reduction, or no increase, in school suspensions and expulsions . 3) By post test at
termination, 65% of youth served will demonstrate the following social skills: following
instructions, accepting correction, asking permission and getting along with peers. 4) 95% will
fulfill their obligation 1o the court order or diversion contract in a timely manner.

Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk
and Needs of adjudicated juveniles listed in the local JCPC Request for Proposal,

Relationships with positive peers. Project Challenge feaches social/interpersonal skills to help
participants better deal with relationships and involve participants in activities that introduce them
{o positive peers in their own community. 2} Academic functioning. Project Challenge
addresses this need by offering CS credit if a participant recieves tutoring in an area of need.

Protective Factors iilized: Describe how you will address one or more of the Priorify
Protective Factors listed in the local JCFC Request for Proposal.

1) Social or interpersonait skill. Project Challenge teaches 4 basic social skills to each
participant. 2) Bonding with pro-social others and aclivities. By being someone that our
participants are able io depend on and be a positive influence we are able to establish g
mentoring relationship and engage participants in giving activities they wiil continue to participate
in after completion of the program.

11



SECTION IV | COMPONENT NARRATIVE {attach for each component)

(1) Physical facilities:

a) Physical address{es) where program services are delivered.
Our office is located at 200 Norith Grove Street Suite 36 Hendersonville, NC 28792,

b) Describe the physical facilities where services are delivered and daily/weekly schedule of
program operation.

The facilities that are utilized vary with community service activities and include but are not
fimited to, food drives, fire departments, nursing homes, parks and rec, and others. Project
Challenge will strive to set up regular and consistent CS sites such as those listed above. Each
morning staff typically completes paperwork and record keeping in the office and interacts with
and updates the court counselors.  Most afternoons and Saturday’s community service
projects are completed. Staff set up the sites, transports 1o and from, and supervises
participants during each activity. During the summer months larger amounts of community
service is completed during the day.

(2) Staff and/or Volunteers:

a) ldentify paid or volunteer staff position qualifications, (certifications, degrees, work
experience);

Staff in County consists of a Program Coordinator. This position perfers a coliege degree with
work experience. Volunteers qualify by completing the DJJDP minimum standard requirements
of volunteers.

b) Staff position responsibifities relative to this component.

Staff is responsible for; {a)the intake process, (b)developing, planning, scheduling, supervising
participant and volunteers. Verifying community service and restitution activities for youth
involved in the program, (¢)end-of-month paperwork which includes recidivism tracking of past
participants and client tracking, (djattending juvenile court, (e)participation as a secondary
guide on the wilderness trips, (ftransporting the participants when necessary, (g)attending
JCPC, interagency and other meetings that support the success of the children served. In
addition, District Supervisors are responsible for personnel issues within the district and
supporting the Program Coordinator in the above tasks.

12



{3} Describe implementation to include:

a) Standardized Program Evaluation Protocol (SPEP) service fype:

[X] Indicate the primary and supplemental service(s) if applicable:Restitution; and
Life Skilis Training.

[] This program is a STRUCTURE ONLY.

[] Provides service, SPEP not available.

by The specific referral, screening, admission process (including timeline), the staff responsible
for making decisions about admissions and reasons why a referral may not be accepted.

1) 100% of the participants are Juvenile Court and Juvenile Court Counselors referred. 2) All
referrais are screened by the Juvenile Court Counselors for the appropriateness of our program.
Project Challenge provides diversion, Level |, and Level lf services to the Juvenile Court. 3)
Once the referral has been made, an intake process is performed within five business days.
Project challenge adheres to a no reject, eject policy.
¢) Termination process to include the criteria for successful or satisfactory termination.

Once the participant has fulfiled thier obligation to the juvenile court and completed all regquired
componets of the program, the participant is terminated from Project Challenge and is reported
to DJJ through the client tracking process.

What are the reasons which may result in less than successful or satisfactory termination?
Reasons which may result in less than successful or satisfactory termination may inciude:
relocating, new court involvement, or noncompliance of the juvenile.

How is the referring agency involved with the termination process?

Project Challenge communicates with court counselors, orally and in writing, before and during
the termination process.

The follow up process, if applicable.

Surveys are conducted at six months and one year after completing the progam to track
effectiveness.

d) Interaction with juvenile court counselors and/or other referring agencies including how client
progress will be communicated.

Court Counselors typically are communicated with daily, receive monthly reports on the progress
of participants, as well as letters of completion and non-compliance.

e) The treatment element, specifically what will the component will do o redirect inappropriate
youth behavior or how will the component address the identified needs of the youth and family
What interventions will typically be utilized in this component and how will parents/guardians be
involved?

By providing a structured supervised work enivorment we are able to show participants how 1o
show respect for authority figures, responsibility, accountability, and how to better get along with
their peers and parents. Wilderness trips also incorperate lifeskills and teamwork.

) Methods used to implement the treatment element.
Project Challenge incorporates lifeskills into most of our community service activites. zach of the

lifeskills have steps that help our participants deal with inappropriate behavoir on many levels.

g) What model or best practice is the program based on including the research or data that
indicates the approach is effective?

Project Challenge utilizes the restorative justice platform to fulfill court ordered obligations.
Project Challenge also has partnered with Duke University to participate in a double blind study
of the program effectiveness in anticipation of becoming an emerging best practice. Project
Challenge is also included in the collaborative effort of JJTC.

(4) Areas of Concern: Discuss any areas of concern that could affect success including any

suggestions to address these concems.

One concern is the variance in caseload from year 10 year due to the fact that 100% of our
referrals come from juvenile court. Another concern is juveniles not showing up for community
service when they are scheduled. Funding is a concern due to the limited resources provided to
local programs. Caseloads often exceed the capicity of youth that we are able fo serve resulting
in a demand that exceeds funding ievels.

13



SECTIONV | PROVISIONS

Indemmnification and Held Harmless

The program manager agrees af all times during the term of this agreement to indemnity and hold harmless the Department of
Taventle Justice and Delinguency Prevention against hability, Joss. damages. costs, or expense which the Department of Juvenile
Justice and Definquency Preveation may be requested to pay by reason of any client™s suffertng persoral infury. deaths. or property
tass, or damage either while parlicipating in or receiving from the program services to be fornished by the program vader this
agreement. operated. feased. chartered or ofherwise contracted for by the program or any emplovee who is farnishing services
catled {or vader this agreement: provided. however, that the previsions of the paragraph shall not apply te Habilities cavsed by or
resulting from the acts of {he Pepartment of Tuvenife Justice and Delingueney Prevention or any of its officers. emplovee. ngents
or repregentatives,

Audit Reguirement — Grantee — County Government

The Nogth Caroling Departinent of Juvenile Justice and Delinquency Prevention provides Juvenile Crime Prevention Council
funds to County Government to be disbursed to sub-grantees for purposes designated in JCPC program agreements. Local
Govesnment. Public Authorities or Non-State Bolities/Qrganizotions may be designated as sub-grantees by the Comty and
Department of Tuvenile Tustice and Delinguency Prevention JCPC funds.

Local Government or Public Authority Requirements

Locat Government or Public Autheritics in accordance with N.C.GL3. §139-34. must have an andit performed in conformity with
generally accepted anditing standards. The audit shail evaluate the performance of a vnil of foeal government or public anthoritv
with regard to compliance with all applicable federal and Siate agency regulations. This audit, combined with the audit of
financial accounts, shall be decmed to be the single audit described by the "Federal Single Audit Act of 1984", Al a mininmm, the
required report shall include the financial statements prepared in accordance with generally accepted accounting principles, all
disclosures in the public interest required by law, and the auditor's opinion and comments relating lo financial statements. The
audit shali be performed in conformity with generally accepted aunditing standards and audits of non-governmental entities, both
for-profit and not-for-profit, and must meet the requirements of OMB Circular A-133. The audit report is to be submitted to the
Department of Juvenile Justice and Delinquency Prevention, the appropriste Counfy Finance Office, and 1o other recipients as
appropriate within nine months after the ead of your program’s fiscal year.

in accordance with N.C.(G.8.§143-0.2 recipients of State funds must 1) Ensure funds received are speat in accordance with the
purposcs for which they were granted and be accountable for the legal and appropriale cxpenditure of State grant funds, 2)
Maintain reporls, records, and other information to properly account for the expenditure of afl State grant funds received by the
grantee and to make reports, records and other information availabic to the Department or the Siate Auditor for oversight,
monitoring and cvaluation purposes; 3) Hold any non-State entily to which the grantee provides a grant of State funds accountable
for the Iegal and appropriate expenditure of State grant fimds.

Non-Siate Entities

Non-State Entitics/Organizations receiving, using or expending State funds 1) Jess than $25,000 arc required to send in Level 1
forms or 2) $25,000 and less than $500,000 arc required (o provide Level 2 forms as identified in N.C.G.8.§143-6.1.
Enlities/Organizations receiving $500,000 or more are required to prepare a financial slatement/certified audit report prepared by a
Certified Public Accountant {CPA); and Level 3 forms. These forss are prescribed by the Office of State Auditor and are located
on the web-site (www.neauditor.net).

Equal Emplovinent Opportunity

‘The Contracior shall {ake affirmative action in complyving with all Federal and State reguirements concerning fair emplovment and
cmployment of the handicapped, and concerning the freatment of all employees withou! regard o discrimination by reason of
race, color, religion, sex, national origin, or physical handicap.

Termination of Agreement

I through any cosse. the Graatee/Sub-Grantee shall fail to fulfill in a timely and proper manner. s obligations under this
Agreement. the DIIDE shalt thereupon bave the right {o terminate this Agreement by giving af Jeast thirtv (30) davs prios written
notice to the Grantee/Sub-Grantee of such termination and specifving the effective dale of the fermination. Furiber. the DITDP or
{he Grantee/Sub-Granlee may ferminate this Agreement al amvtime and without cavse by giving at Jeast thirly {3¢) davs advance
written notice {0 the other, I this Agreement is terminated by DITDP as provided bherein, the Grantee/Sub-Grantee shali be
reimbursed on a pro rata basis for services satisfhctorily provided to DITDEP under ghis Agreement prior fo Agreement termination.

Acknowledgment

As o tepm of this agreement the recipient agrees to Indicate the program was fonded in whole or in part by the Nowth Carolina
Depactment of Juvenile Tustice and Delinguency Prevention in publicily and program materials,
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NARRATIVE

Fiscal Year

Provide justification of each fine item entry in the Budget information section.

2008-2009

Indicate In-Kind by i)

ffem #

Justification

Expense

in-Kind?

390 _|Community Service and Restitution Programiming

$68,250

D Yes

390 [Volunteer Hours 685 hrs X $17.55

$12,020

Q Yes

410 |Rent

38,455

[ Yes

Yes

Yes

m Yes

m Yes

D Yes

D Yes

BYes

Yes

Yes

[ Yes

f:] Yes

E] Yes

|:] Yes

B Yes

D Yes

[:] Yes

Yes

Yes

Yes

(] Yes

Yes

[ Yes

[ ves

177 Yes

] ves

7 ves

L1 ves

TOTAL

$868,725

For each employee hist the following information

Job Title

Annual or
Hourly Wage

Months of
Empioyment

Department of Juvenile Justice and Delinquency
JCPC Program Agreement

Form JCPC/PADBDT

Form Structured Last Revision 1/12/07

Page 1




| SECTIONVil | Program:

Fiscal Year 2008-2009

Cash

MNumber of months

In-Kind

Total

. Personnel Services

120 Salaries & Wages
180 Fringe Benefits
190 Professional Services

Supplies & Materials

210 Household & Cleaning

220 Food & Provisions

230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Other Supplies & Materials

lil. Current Obligations & Services

$68,250

$12,020

$80,270

310 Travel & Transportation
320 Communications

330 utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services

$68,250

$12,020

$80,270

V. Fixed Charges & Other Expenses

$8,455

$8,455

410 Rental of Real Property

430 Eguipment Rental

440 Services & Maint. Contracts
450 Insurance & Bonding

490 Other Fixed Charges

$8,455

$8,455

V. Capital Qutlay

510 Office Furniture & Equipment
530 Educational Equipment

540 Mator Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

| Total

$68,250

$20475

$88,725|




| SECTION Vil |

| SOURCES OF PROGRAM REVENUE (ALL SOURCES) |
% 68,250  DJDPLGPC Funds I * This is the amount of your request on your application I
30% Local Match Rate |Is the Local Match Rate 10%, 20% or 30%? |
County Cash (Specify Source)
l.ocal Cash (Speciiy Source)
Local Cash (Specify Source)
$ 20,475 Local In-Kind Volunteer Hours/Rent (Specify Source)
Other (Specify Source)
Other (Specify Scurce}
Other (Spec;'fy Sotrce)
Other {Spocify Source}
$88,725 TOTAL $ 20,475 $ 20,475
Regquired Local Match Match Provided

Revenue, Budget Narrative and Budget Information Jotals areequal - |  TRUE |

This document has been reviewed and recommended for funding.

This is to certify that the Department of Juvenite Justice and Delinquency Prevention funds in this Program Agreement will not be used
to duplicate or to supplant other programs whose primary intent is to provide community based alternatives for delinquents, undisciplined
youth or youth at risk of juvenile delfinquency.

This agreement may be terminated in whole or in pari by the Department of Juvenile Justive and Delinguency Prevention in the event
that state or federal funds which have been allocated to the Department of Juvenile Jusfice and Delinquency Prevention are efiminated or
reduced to such an exdent that, in the sole determination of the Department, continuation of the ohligations at the levels stated herein may
not be maintained.

We, the undersigned agree to comply with all Provisions of this agreement, inciuding the lndemnification and Hold Harmless, Grantes
Audit Requirement, Equal Employment Opportunity, Termination of Agreement and Acknowiedgement found on the Provision page of this
agreement and with the JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAC 02A-03A.

Secretary, Department of Juvenile Justics and Delinguency Praventien Bate

‘7%23%;3/
/  /Date




MULTI-COUNTY AGREEMENT
DEPARTMENT OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
FY 2008-2009

Name of Program Project Challenge
Sponsoring Agency Project Challenge North Carolina Inc.
Dist. # 29 ID #'s 145015 159018 175008 181043 188007 ; ;

Program Type

PROGRAM MANAGER name & address (should not be person on signature page)

Name  [Gordon Keath | Title  [President & CEO
Address |7548-B Hwy 19E
City Spruce Pine State NC Zip | 28777
Phone 828-765-0776 Ext. |Fax 828-765-7206
Email gordonkeath@projectchallengenc.org
PROGRAM FISCAL OFFICER (cannot be program manager)
Name [Linda Zulfer | Title |Chief Financial Officer
Address [758B Hwy 19E
City Spruce Pine State NC Zip | 28777
Phone 828-765-0776 Ext. [Fax 828-765-7206
Email lindazulfer@projectchallengenc.org
MULTI-COUNTY SERVICE STATISTICS
Client Capacity ] 100 | Anticipated Average Length of Stay | 180 |days
Estimated number of youth to be served during funding period
Component Cost | $ 273,418 I Estimated average cost per youth | $ 1,402
Applies to 265 |Actual number of youth admitted last fiscal year
continuation 265 |# of admissions Juvenile Court referred 100% |% of total admissions
programs only 0 # of law enforcement referred, 0% % of total admissions
MULTI-COUNTY SOURCES OF REVENUE
DJJDP $208,732 Required District Match %
Local County $7,284 Source County Match
Local Other $13,788 Source Fundraising
Local In-Kind $43,614 Source Volunteer Hours/Rent
State 50 Source
Federal $0 Source
Total $273,418

This document is a true and accurate representation of the total services and budget of this program. It accurately reflects the
service, revenue and expenditure totals of all counties within the district(s) funded with DJJDP funds. This information will be used
by DJJDP for final accounting reports.
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Budget Narrative

Line ltem
Provide justification of each line item entry in the Budget Information section. Indicate In-Kind items by YES
Item# Justification In-Kind ? _Expense
120 [See Below $128,049
180  |FICA 7.65% $8,395
Retirement $600 annually per employee $2,580
Employee Insurances $375 per month X 12 months per employee $19,360
Workers Comp / unemployment $8,820
190 |Accounting & Payroll $26 per month per county X 12 months $1,560
220  |Food & Provisions Backpacking Trips $160 X 10 Trips $1,600
Community Service $25 per week X 52 weeks $1,300
230  [Staff Training $600 X 4 employees $2,400
250 Travel Community Service $600 per month X 12 $7,200
Backpacking Trips $65 X 12 months $780
Administrative $150 per month X 12 months $1,800
260  |Office supplies/ postage/ ink/ etc. $2,000
320  |Cell Phones $65 per month X 12 months X 4 employees $3,120
Internet Service $60 per month X 3 computers $2,160
340 |Printing $250
350  |Repairs & Maint. $100 per month X 4 vans X 12 months $4,800
380 |Data Processing $170 per month per county X 12 months $10,200
390  |Restitution Bank $10,000
Forest Service Fees $80 per county per year $400
Volunteer hours X $17.55 an hr yes $32,159
410  |Rent yes $11,455
450 Van Insurance $120 per month X 12 months X 4 vans $5,760
Participant Accident Insurance $90 per county per year $450
Business/General Liabilty Insurances $1364 per county X 5 counties $6,820
TOTAL $ 273,418
Employee
For each employee list the following information
Annual or Hourly Months of
Job Title Wage Employment
District Supervisor $27,000 12
Program Coordinator X 3 $25,000 12
Wilderness Guides divided by 33 counites $7,745 12
Part Time Coordinator (Rutherford) 32hrs a week $11 12




LINE ITEM BUDGET

| Program: | Project Challenge
| Fiscal Year: | 2008-2009 | Number of Months: |
Cash In-Kind Total

I. Personnel Services 168,764 $ - $ 168,764
120 Salaries & Wages 128,049 $ 128,049
180 Fringe Benefits 39,155 $ 39,155
190 Professional Services 1,560 $ 1,560

1. Supplies & Materials 17,080 $ - $ 17,080
210 Household & Cleaning $ -
220 Food & Provisions 2,900 $ 2,900
230 Education & Medical 2,400 $ 2,400
240 Construction & Repair $ -
250 Vehicle Supplies & Materials 9,780 $ 9,780
260 Office Supplies & Materials 2,000 $ 2,000
280 Heating & Utility Supplies $ -
290 Other Supplies & Materials $ -

lll. Current Obligations & Services 30,930 $ 32,159 $ 63,089
310 Travel & Transportation $ <
320 Communications 5,280 $ 5,280
330 Utilities $ -
340 Printing & Binding 250 $ 250
350 Repairs & Maintenance 4,800 $ 4,800
370 Advertising $ -
380 Data Processing 10,200 $ 10,200
390 Other services 10,400 $ 32,159 $ 42,559
395 Contingency (Grp. Hm. Only) $ -

IV. Fixed Charges & Other Expenses 13,030 $ 11,455 $ 24,485
410 Rental of Real Property $ 11,455 $ 11,455
430 Equipment Rental $ -
440 Services & Maint. Contracts $ -
450 Insurance & Bonding 13,030 $ 13,030
490 Other Fixed Charges $ -

V. Capital Outlay - $ - $ -
510 Office Furniture & Equipment $ -
530 Educational Equipment $ -
540 Motor Vehicle $ -
550 Other Equipment $ -
580 Buildings, Structures & Improv. $ -

Total 229,804 $ 43,614 $ 273,418
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SECTION JA
FUNDING PERIOD: | 7/1/08-6/30/09 DJIDP FUNDING # (cont. only): | 145070
COUNTY: | Henderson AREA: | WESTERN
Multi-County: | [ Yes [X] No Multi-Components ] Yes No
1 ves, slynned wgrepmens for HEoves, mplthcompunent papelst must by
suiti-rouniy s alinnhed,

NAME OF PROGRAM: | Education & Social Development Program

SPONSORING AGENCY:

Boys & Girls Club of Henderson County

SPONSORING AGENCY
{(PHYSICAL) ADDRESS:

Street: 1304 Ashe Street
City: Hendersonville

State: NC  Zip Code: 28792

Please check type:

L1 Public l Non-Profit

] Federal 1D #

| 56-1803125

[Scction IB, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH
PROGRAM COMPONENT LISTED BELOW.]

bDIipp TOTAL COST OF
COMPONENT ID NAME OF PROGRAM PROGRAM TYPE EACH
# COMPONENT COMPONENT
1. 145070 Education & Social Development
Program Interpersonal Skili Building $28,600.00
2.
3.
4.
3.
TOTAL COST OF COMPONENTS $28,600.00
Program Manager Name & Address (same person on signaiure page)
Name: Kevin Lauritsen Title: _Executive Director )
Mailing
Address: PO Box 1460 City: Hendersonviile Zipt 28793
Phone:  (8281693-9444 Fax: (B28)693-1077 E-mail: bgc kmlauritsen@hotmail.com

Contact Person (if different from program manager)

Name: Joshua Propst
Mailing
Address: PO Box 1460
Phone: (828)693.9444 Fax: (828)693-1077

Title:

City:

Program Fiscal Officer (cannot be program manager)

Name: Tammy Simpkins
Mailing
Address: PO Box 1460
Phone: (828)693.9444 Fax: (828)639-1077

Title:

City:

Operations Director

Hendersonvilie Zip:

28793

E-mail:  bgc_jspropst@hotmail.com

Accountant

Hendersonviile Zip:

E-mail:

28793
_bgc_tlsimpkins@yahoo.com




COPY TIHIS PAGE AS NEEDED.

[The below component numbers must be numbered to match the component numbers in Scction JA.

SECTION 1B

PROGRAM COMPONENT BESCRIPTION

DIIDP
COMPONENT ID # COMPONENT INFORMATION
1. 145070 NAME OF COMPONENT;: Education & Social Development Program
BRIEF DESCRIPTION: The program is an after-school and summer youth
development program providing life enhancing programs and character
development experiences to at-risk youth. It specifically addresses school failure
and anti-social/risky behavior in at-risk youth through the delivery of nationally-
recognized and locally-customized programs.
DIIDP
COMPONENT ID # COMPONENT INFORMATION
2. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIIDP
COMPONENT ID # COMPONENT INFORMATION
3. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DIIDP
COMPONENT ID # COMPONENT INFORMATION
4. NAME OF COMPONENT:
BRIEF DESCRIPTION:
DJIDP
COMPONENT 1D # COMPONENT INFORMA TION
5. NAME OF COMPONENT:

BRIEE DESCRIPTION:




SECTION { COMPONENT STATISTICAL INFORMATION

Multi-Components:  Yes [} No

If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages for
cach. Additional pages are available on the Department’s web-site wyww,redjjdp.org entitied
FY 2008-09 JCPC Program Agreement Additional Component Pages.

Compenent Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Nflmc Educatlon & Soczal Development Program Component 1D #: 145070

TR NUMEBREREG TOMATOH
What is this component’s maximum client capacity at any given time? 15
Frequency of contact per 8 Anticipated Average Length of Stay: 45 Days
client:
Total Component Cost: | $28 600.00 + by | Estimated # to be served during funding period: 40
Estimated Average Cost per Youth: | $715,00
Actual number of youth admitted last fiscal year: | 98
ESHE R
copiinnniion L )
groprams iy, | O # of admissions Juvenile Court referred 0 ¢, of total admissions
34 of admissions law enforcement referred 3 % of total admissions
REPORT OF MEASURABLE OBJECTIVES [ ] First six months of current fiscal year

Last full fiscal yvear

Applies to continuation programs only

Please list cach Measurable Qbjective in your current program agreement and indicate the depree (%) fo which your
program has been guccessful in achieving cach. These objectives should include reductions in court referrals, runaway
behavior, disruptive behavior in school, and improvement in school attendance and academic achievement.

MEASURABLE OBIECTIVES RESULTS
1. 60% of clients will improve knowledge and | 1. 69% of dients improved knowledge and skills
skills to resist alcohol, drugs and sexual to resist aicohol, drugs and sexual activity as

activity. 2. 100% of female clients will not evidenced by pre-/post-tests. 2. 100% of

get pregnant during the program. 3. 50% of | female clients did not get pregnant. 3. 61% of
clients with failing grades will improve their clients with failing grades improved to a "C" or
GPA's. 4. 50% of clients will improve subpar | better. 4. 73% of dlients with prior suspensions
behavior (suspensions). 5. 75% of clients will | (92% of total clients) improved their behavior by

have no further court referrals. 6. 50% of the end of the program as evidenced by report
teen clients (20 students) will identify their cards and for club behavior records. 5. 96% of
career interests and strengths. 7. 50% of clients had no further court referrals during the
clients will improve their interpersonal skifls course of the program as evidenced by surveys,
through participation in one experiential skill 6. 50% of teen clients identified career interests
building adventure. **In addition to formal and completed career exploration programs, 7.
clients, 200+ youth fitting the JCPC's "at-risk" | 42% of clients participated in an experientiaj skill
profile will be served by Club programs. building adventure.




SECTION T | COMPONENT SUMMARY {attach for cach component)

Statement of the Problem: [n concise terminology, describe how the program will address continuum
need(s) in the county.

The JCPC of Henderson County has identified six risk factors affecting youth: 1) age at first
offense, 2} prior referrals, 3) substance use, 4) school behavior, 5) peer relationships, and 6)
parental supervision. The Children and Family Resource Center of Henderson County has
identified 4000+ school-age youth in the county who are living in poverty and fitting the JCPC and
HCPS "at-risk’ profile. The United Agenda for Children prioritized the following needs for at-risk
youth: mentoring programs, increased social venues for teens, drug prevention and education,
parent education, and sex education. Through a wide array of proven, nationally-recognized and
locally-customized prevention programs, the Education & Social Development Program will address
the following elevated needs identified by the JCPC: positive peer relationships, improved school
behavior, reduced substance abuse, and improved parent supervision and education. The B&GC is
located in Green Meadows, the largest public housing neighborhood in Henderson County and
serves at-risk youth ages 6-17 years old. The neighborhood is largely low-income with regular
incidents of drug activity, violence, prostitution, gambling and broken families. The organization’s
targeted population is, statistically, the most vulnerable to juvenite crime, failure in school, teen
pregnancy and early sexual activity, use of alcohol, tobacco and others drugs, school dropout and
other anti-social behaviors. During the school year, juvenile crime and other risky youth behaviors
peak within the hours from 3:00-6:00 p.m., when there is often little or no parental supervision at
home. Those are the times the Club serves its maximum number of youth on a daily basis.
Further, the B&GC serves the largest number of at-risk youth, with the highest frequency of client
attendance and retention of any other organization in the county.

Target Population: Describe the target population, including age, and the steps taken to insure that the
larget population is served.

The target population is 6-17 year old, low-income youth from an ethnically diverse cross-section
of Henderson County- African American, Hispanic/Latino, and Caucasian. The B&GC is already
serving large numbers of these populations and has established good refationships with local law
enforcement and the public schools, especially those with sizable numbers of "at -risk" youth. The
B&GC is also strategically located in one of the largest (mostly minority) public housing
neighborhoods in the county and draws a significant portion of its membership from this
community and from a nearby Title T school. Although the vast majority of Club members are
considered "at-risk" and in need of the Club's services, priority will be given to those clients
referred by the juvenile court services, The Club serves youth from all parts of Henderson County,

Program Goal(s): Provide a brief statement to describe the overall purpose of the program.

As a result of the program, clients will improve their schoot performance, increase their family and
peer suppart, enhance their life skills, build resiliancy to risky behaviors and strengthen their
leadership skills and potential; all under the supervision of caring, mentoring adult professionals.
The overall mission of the B&GC is to inspire and enable all young people, especially those who
need us most, to reach their fult potential as productive, responsible and caring citizens.




Measurable Objective(s): State in measurable terms (%) the intended effect of the program on specific
undisciplined andfor delinguent behaviors. Example: anticipated reductions in court referrals, runaway
behavior, disruptive behavior at school, anticipated improved school aitendance and academic achievement.
These objectives must include impact on participants.

1. 60% of clients will improve knowledge and skills to resist anti-social/risky behaviors by the end
of the program as evidenced by pre-/post-tests. 2. 50% of clients with failing grades will improve
a "C" or better by the end of the program as evidenced by report cards. 3. 50% of clients with
demonstrated anti-social behaviors (suspensions) will have decreased number of incidents of same
behaviors from beginning to end of program as evidenced by school report cards and/or Club
behavior records. 4. 75% of clients will have no further court referrals during the course of the
program as evidenced by juvenile court staff. 5. 15 clients will improve interpersonal skilis
through participation in one experiential skill building adventure, as evidenced by staff observation
and evaluations. 6. During the course of the program, 3 parent/faimily centered special events
will be conducted at the Club to include education, parenting skills, family counceling and
chitd/parent fun. 7. 100% of female clients will not get pregnant during the course of the
program as evidenced by staff observations/records and student surveys.

Elevated Risk and Needs: Describe how you will address one or more of the Elevated Risk and Needs of
adjudicated juveniles listed in the local JCPC Request for Proposal.

The program will daily provide students ages 6-17 with healthy alternatives to risky behavior and
aliow them opportunities to interact with positive peers and be mentored by trained, caring, aduilt
professionals. The program will specifically address the problems of school failure and anti-
social/risky behavior in youth through the delivery of nationally-recognized and locally-customized
programs, Clients will have the opportunity to develop appropriate peer and family relationships,
enhance social and life skills, receive academic tutoring and redirect their own negative behaviors.
Daily homework time and life skills programs will address early and persistent behavior problems
in school as well as early initiation of conduct problems. Targeted programs discouraging
substance abuse and other risky behaviors will address the issue of personal/family drug and
alcohol use. Team building and experiential outdoor learning activities will be provided to help
clients enhance interpersonal skills. Appropriate parental supervision and family management
problems will be addressed through the delivery of an array of family friendly educational
programs and social events,

Protective Factors Utilized: Describe how you will address one or more of the Priority Proiecitive Factors
listed in the local JCPC Request for Proposal.

Increased self discipline and personal accountability are key components to the program,
Through the implementation of a consistent discipiine policy and through participation in targeted
programs, clients will identify their own negative behavior traits and will have the opportunity to
redirect those behaviors into positive actions and positive community involvement. These
targeted programs along with continual association with positive peers and positive adult role
models will also allow clients to improve their social and life skilis. High impact activities such as
team building and experiential skill building events will strengthen clients' social interactions as
well as build self-confidence and self-reliance. Daily academic tutoring/homework help improve
students' attitudes toward school and expectations of going to college, improve their academic
performance, and increase connectedness and commitment to school/educational activities.
Parents wilt be continually encouraged to participate in Club programs, and special events
designed to involve/educate parents and strengthen family relationships/stability will be conducted
quarterly,

10




SECTIONIV | COMPONENT NARRATIVE (attach for each component)

(1) Physical facilities:

a} Physical address (es) where program services are delivered.
1304 Ashe Street, Hendersonville, NC 28793

b) Describe the physical facilities where services are delivered and daily/weekly schedule of program
operation.

The B&GC has grown to five buildings, consisting of 25,000 sq. ft. of quality programming space,
including top-notch classrooms and recreational facility, an arts center, a multi-purpose center, a
state-of-the-art technology center, a counseling center and a 3,000 sq. ft. teen center. Facility
expansion in 2008 will include a new gymnasium and nine additional classrooms.

(2) Staff and/or Volunteers:

a) Identify paid or volunteer staff position qualifications, {certifications, degrees, worl expericnce);

1. Business Office Manager- Master's degree in Business and 14+ years experience in
accounting. 2. Program Director- Master's degree in Human Resource Development, 10+ years
experience with B&GC, 3. Education Coordinator- 9+ years experience with BRGC. 4. Additional
FT and PT B&GC staff and up to 400 community volunteers will assist in the mentoring and
guidance of participants,

b) Staff position responsibilities relative to this component,

1. Business Office Manager- responsible for fiscal aspects of the program. 2. Program Director-
responsible for management of program. 3. Education Coordinator- responsible for
implementation of educational components of the program. 4. Program Staff/Volunteers-
responsible for daily delivery of various aspects of the program.

11
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(3} Describe implementation to iuclude:

a) Standardized Program Evatuation Protocol (SPEP) service type:

X Indicate the primary and supplemental service(s) if applicable:Interpersonal Skills;  and
Behavior Management,

[_] This program is a STRUCTURE ONLY.

[ ] Provides service, SPEP not available.

b} The specific referral, screening, admission process (including timeline), the staff responsible for making
decisions about admissions and reasons why a referral may not be accepted.

Referrals- program will solicit referrals from juvenile courts, school administrators, guidance
counselors, teachers, and SRO’s, law enforcement and parents/guardians.

Screening- Referrals must fit identified juvenile justice problems and be appropriate to an after-
school guided growth program. We want to find more ways to work with juvenile justice kids.
Admission- Admission requires parents to complete a written B&GC application. A $5 fee is
expected to cover admission costs and to create a modest "buy-in" from the client/quardian.

¢) Termination process to include the criteria for successful or satisfactory termination.

Termination- Clients can be terminated through self/parent withdrawal, family relocation, or
satisfactory/successful completion of the program. Membership is renewed on an annual basis.
Foliow-up- Contact with referral sources and clients to follow progress of current and past clients.
What are the reasons which may result in less than successful or satisfactory termination?

Self withdrawal (suspension), parent withdrawal, and family relocation.

How is the referring agency invoived with the termination process?

Juvenile court services will be notified of court-referred clients that withdraw from the program.
The follow up process, if applicable.

Club will attempt to re~establish client relationships and reconnect them with the program.

d) Interaction with juvenile court counselors and/or other referring agencies including how client progress
will be communicated.

The B&GC continues to strengthen its involvement with juvenile court services. The Club solicits
referrals from juvenile courts for clients who are good "fits" for an after-school/weekend
interpersonal skills building program. Referrals from juvenile courts will be given priority. The
Club will maintain contact with juvenile courts in tracking clients’ interactions with the courts and
with other referring agencies through regutar client progress reports.

¢} The treatment element, specifically what will the component will do to redirect inappropriate youth
behavior or how will the component address the identificd needs of the youth and family What interventions
will typically be utilized in this component and how will parents/guardians be involved?

The component will redirect behavior through sometimes daily {generally years) of contact with
clients in an array of targeted life skills programs delivered by professional staff. Parent contact
and family counseling programs will be delivered. Behavior/academic improvement contracts will
be kept and revisited allowing clients ample opportunity to correct negative behaviors.

) Methods used to implement the treatment element.

Methods will be group activities and individual training/counseling offered in an attractive, fun and
engaging guided growth setting. Clients will consistently interact with positive peers and adult
role models. Computer tracking and manual processes will be used to track client attendance,
participation and outcomes., Qutcomes will be determined by client participation/performance as
evidenced by pre-/post-tests, surveys, school and juvenile court records, and staff ohservations.

g} What model or best practice is the program based on including the rescarch or data that indicates the
approach is effcctive?

The program models research based programs from B&GCA and ARP Phoenix. Some programs
include Gang Prevention Through Targeted Outreach, SMART Moves, Project Learn, Positive
Action and Safe Dates. In the National Harris Survey of B&GC Alumni, research shows that 80%
of B&GC alumni graduate from high school, 85% said the Club helped them know right from
wrong, /5% are actively involved in their communities, and 57% said the Club saved their life.

12




SECTION 1V COMPONENT NARRATIVE - Continued

(4)  Areas of Concern: Discuss any arcas of concern that could affect success including any
suggestions fo address these concerns.

Program success requires that clients, especially those not mandated by the courts to attend
the program, voluntarity commit to completing the program. The juvenile courts may or may
not have a sizable number of appropriate referrals.

13




14




SECTIONV | PROVISIONS

Indemnification and Hold Harmless

The program manager agrees at all times during the term of this agreement to indemmnify and hold harmless the Department of
Juvenile Justice and Delinquency Prevention against liability, loss, damages, costs, or expense which the Department of Tuvenile
Justice and Delinguency Prevention may be requested (o pay by reason of any client’s suffering personal injury, death, or property
loss, or damage cither while participating in or receiving from the program scrviees o be furnished by the program under this
agrecment, operated, leased, chartered or otherwise contracted for by the program or any employee who is furnishing services
called for under this agreement; provided, however, that the provisions of the paragraph shall not apply to Tiabilities canscd by or
resulting from the acts of the Department of Juvenile Justice and Delinquency Prevention or any of its officers, employee, agenls
o representatives.

Audit Requirement -- Grantee ~ County Government

The North Carolina Department of Tuvenile Justice and Delinguency Prevention provides Juvenile Crime Prevention Council
funds to County Government to be disbursed fo sub-grantecs for purposes designated in JCPC program agreements. Local
Government, Public Authoritics or Non-Statc Entitics/Organizations may be designated as sub-grantees by the Counly and
Department of Tuvenile Tustice and Delinqueney Prevention JCPC funds.

Local Government or Public Authority Requirements

Local Government or Public Authorities in accordance with N.C.(G.5. §159-34, must have an audit performed in conformity with
generally accepted auditing standards. The audit shall evaluate the performance of a unit of local government or public authority
with regard (o compliance with all applicable federal and State agency reguiations. This audit, combined with the audit of
financial accounts, shall be deemed to be the single audit described by the "Federat Single Audit Act of 1984". At a minimum, the
required report shall include the financial statements prepared in accordance with generally accepted accounting principles, all
disclosures in the public interest required by law, and the auditor's opinion and comments relating to financial statements. The
audit ghall be performed in conformity with generally accepted anditing standards and audits of non-governmental entities, both
for-profit and not-for-profit, and must meet the requirements of OMB Circular A-133. The audit report is to be submitted to the
Department of Jovenile Justice and Delinquency Prevention, the appropriate County Finance Office, and 1o other recipients as
appropriate within nine months aier the end of your program’s fiscal year.

in accordance with N.C.G.S.§143-6.2 recipients of State funds must 1) Ensure funds received are spent in accordance with the
purposes for which they were granted and be accountable for the legal and appropriate expenditure of State grant funds; 2)
Maintain reports, records, and other information to properly account for the expenditure of all State grant funds reecived by the
grantee and to make reports, records and other information available to the Department or the State Awditor for oversight,
monitoring and evaluation purposes; 3} Hold any nen-State entity to which the grantee provides a grant of State funds accountable
for the legal and appropriate expenditure of State grant funds.

Noun-State Entities

Non-State Entitics/Organizations receiving, using or expending State funds 1) less than $25,000 are required to send in Level |
forms or 2) 525000 and less than 3500,000 are required to provide Level 2 forms as identified in N.C.G.8.§143-6.1.
intities/Organizations receiving $500,000 or more are required to prepare a financial statement/certified audit report prepared by a
Certified Public Accountant {CPA); and Level 3 forms. These forms are preseribed by the Office of State Auditor and are focated
on the web-site (www.neauditor.net),

Equal Employment Opporfunity

The Contractor shall take affirmative action in complying with all Federal and State requirements concerning fair employment and
employment of the handicapped, and concerning the treatment of all employees without regard to discrimination by rcason of
race, color, religion, sex, national origin, or physical handicap.

Termination of Agreement

If, through any cause, the Grantee/Sub-Grantee shall fail to f0lfill in a timely and proper manner, s obligations under this
Agreement, the DITDP shall thereupen have the right to terminate this Agreement by giving at lcast thirty (30) days prior written
notice to the Granlee/Sub-Grantee of such termination and specifying the cffective date of the termination. Further, the DIIDP or
the Grantee/Sub-Grastee may terminate this Agreement at anytine and without cause by giving at least thirty (30) days advance
written notice to the other. T this Agreement is torminated by DIIDP as provided herein, the Grantee/Sub-Grantee shall be
reimbursed on a pro rata basis for services satisfactorily provided to DITDP under this Agreement prior fo Agreement termination.

Acknowledgment

As a term of this agreement the recipient agrees to indicate the program was funded in whole or in part by the North Carolina
Department of Juvenile Justice and Delinguency Prevention in publicily and program materials.

15




Instructions for Section V1 - Section VIl

S P

2. HARD COPIES OF SECTION VI (BUDGET NARRATIVE),
SECTION VI (LINE ITEM BUDGET) AND SECTION VI
(SOURCES OF PROGRAM REVENUE, WHICH INCLUDES
SIGNATURES, MUST BE ADDED FOLLOWING SECTION V
(PROVISIONS PAGE) OF THE PROGRAM AGREEMENT.

3. THESE SECTIONS (VI — VHI) ARE IN EXCEL AND ARE
AVAILABLE AT THE BELOW INTERNET LINK.
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SECTION VI: BUDGET NARRATIVE

Fiscal Year | 2008-2009
Provide justification of @ach line item entry in the Budget Information section. indicate In-Kind by L)
ltem # Justitication Expense | In-Kind?
120 |Business Office salary 8% x $39,000 = $3,120 $3,120| [ ] Yes
Program Director salary 11% x $37,275 = $4,100.25 $4.100| [T ves
Education Coordinator satary 12% x $31,200 = $3,744 $3,744] [] Yes
Program Staff salary 15% x $13,680 = $2,052 $2,0521 '] Yes
Program Staff salary 15% x $9,880 = $1,482 $1,482} I ves
Program Staff salary 15% x $9,360 = $1,404 $1,404| [ ves
[ ] ves
[] Yes
180 [Fringe Benefits [ Yes
FICA - 7.65% x $15,902.25 = §1,216.52 $1,2171 [ ves
SUTA - .84% x $15,902.25 = $133.58 $134] [ ves
Health Benefits - $136.38 x 12 months = $1,636.56 $1.637| 17 ves
Pension Benefits - $45.68 x 12 months = $548.16 $548| [ 7 Yes
(] ves
L] Yes
230 [Education & Medical - $100.50 x 12 months = $1,206 $1,2061 7] ves
{j Yes
L] ves
310 iTravel & Transportation [ Yes
Vehicle Insurance - $143 x 12 months = $1,716 $1,716] [ ves
Vehicle Gas & Maintenance - $180 x 12 months = $2,160 $2,1601 [ ] ves
[:] Yes
L] Yes
44G  |Service & Maintenance Contracts - $175 x 12 months = $2,100 $2,100| [ Yes
D Yes
] ves
450 |insurance - $165 x 12 months = $1,980 $1,9801 I'] ves
D Yes
] ves
L] ves
TOTAL $28,600
For each employee list the following information
Annuai or Months of
Job Title Hourly Wage | Employrent
Business Office 39,000 12
Program Director 37,275 12
Education Coordinator 15.00/ hr 12
Program Staff 14,25/ hr 12
Program Staff 9.50/ hr 12
Program Staff 9.00/ hr 12

Department of Juvenile Justice and Delinquency
JCPC Program Agreement
Form JCPCHPPADO

Form Structured Last Revision 12/07 Page 1




| . SECTIONVI | Program: Education & Social Development Program

Fiscal Year 2008-200¢ Numbey of months 12
Cash in-Kind Total
. Personnel Services $19,437 $19,437
120 Salaries & Wages $15,902 $15,902
180 Fringe Benefits $3,535 $3,5635

190 Professional Services

Il. Supplies & Materials $1,206 $1,206

210 Household & Cleaning
220 Food & Provisions
230 Education & Medical $1,206 $1,206
240 Construction & Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials
280 Heating & Utility Supplies
290 Other Supplies & Materials

Ill. Current Obligations & Services $3,877 $3,877
310 Travel & Transporlation $3,877 $3,877
320 Communications
330 Utilities

340 Printing & Binding

350 Repairs & Maintenance
370 Advertising

380 Data Processing

390 Other Services

V. Fixed Charges & Other Expenses $4,080 $4,080

410 Rental of Real Property
430 Equipment Rental

440 Services & Maint. Contracts $2,100 $2,100
450 Insurance & Bonding $1,980 $1,980
480 Other Fixed Charges

V. Capital Outlay

510 Office Furniture & Equipment
530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

[Total $28.600 $28,600]




| SECTION ViII |

[ SOURCES OF PROGRAM REVENUE (ALL SOURCES) |
$ 22,000 DJJDP/JCPC Funds * This is the amount of your request on your application ]
30% Local Match Rate |Is the Local Match Rate 10%, 20% or 30%? |
County Cash (Specify Source)
$ 3,300 Local Cash City of Hendersonville, Counseling Fund (Specify Source)
$ 3,300 Local Cash United Way of Henderson County  (Specify Source)
Local In-Kind (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other (Specify Source)
Other (Specify Source)
$28,600 TOTAL $ 6,600 $ 6,600
Required Local Match Match Provided

This document has been reviewed and recommended for funding.

This is to certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement will not be
used to duplicate or to supplant other programs whose primary intent is to provide community based alternatives for delinquents,
undisciplined youth or youth at risk of juvenile delinquency.

This agreement may be terminated in whole or in part by the Department of Juvenile Justice and Delinquency Prevention in the
event that state or federal funds which have been allocated to the Department of Juvenile Justice and Delinquency Prevention are
eliminated or reduced to such an extent that, in the sole determination of the Department, continuation of the obligations at the levels
stated herein may not be maintained.

We, the undersigned agree to comply with all Provisions of this agreement, including the Indemnification and Hold Harmless.
Grantee Audit Requirement, Equal Employment Opportunity, Termination of Agreement and Acknowledgement found on the
Provision page of this agreement and with the JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAG
02A-03A.

and Delinquency Prevention Date

b o

Secretary, Department of Juvenile Justi ’

/4 Ddte

Y J23/05

‘Date

A7/

"Date /



Morth Carelina Dep;‘{ﬁ'tment of Juvenile Justice and Delinguency Prevention

JCPC PROGRAM AGREEMENT

(Ssubait Bve (53 co

sies with ariplical vignainres)

REVISED 2/07/2008

DIIDP USE ONLY

Date received in the Area Office: l

SECTION IA
FUNDING PERIOD: | 08-09 " DJIDP FUNDING # (conl. only): | 145001
COUNTY: | Henderson ARFEA: | WESTERN
Mualii-County: | [ ] Yes [ No Multi-Components M Yes [ ] No 7
H yws, stgaed wgaivinead foe 3y, sradidocunm gl ulgo(s) sad
n.izhi—r:m:m wastind b adfuchiod, iR 4‘5;;&. 1 e
NAME OF PROGRAM: | Youth Mediation Services _
SPONSORING AGENCY: | Dispute Settlement Center
SPONSORING AGENCY | Syreer: 101 South Grove Street

(PHYSECAL) ADBRESS:

City: Hendersonville

State: NC  Zip Code: 28792

Please check type:

[T Pablic { D] Non-Profit

| Federal D #

561427576

[Section 1B, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH
PROGRAM COMPONENT LISTED BELOW.}

DJIDP | TOTAL COST OF EACH
COMPONENT Ib NAME OF PROGRAM PROGRAM TYPH COMPONENT
# COMPONENT
1. 145001 Youth Mediation Services
Mediation $14,251.00
2145011 Conflict Resolution Education -
Interpersonal Skill Buidi $42.676.00
3. 145013 DIIDP Boys Group
Inferpersonal Skill Buildi $14.409.00
4.145014 DIIDP Girls Group -
Interpersonal Skill Build B3H0.826.00
5.145017 Family Coaching
nterpersonal Skill Build $16.712.00

$98.874.00

Program Manager Name & Address (same person on signature page)

MName: Christy Bridges
Mailing
Address: 101 South Grove Street
(828)697-
Phone:  (828)697.7055 Fax: 8528

Title:

Youth Mediation Services Director

City:

Hendersonville

zips 28792

Fmaih:

Contact Pevson (if different from progrant manager)
I i ) 8 8

Name:

Wiailing
Address:

Phone: ()

Fax: {

)

dscyouth@rmchsi.com

Program Wiscal Officer {cannot be propram manaper)

Name:  Kate Stockman

Mailing
Address:

101 South Grove Street

Title:

City: Zip: R
Fomeaik

Tille: Executive Divector
City: _Hendersonville Zip: 28792




Phone:

(B28y697.7055

Fax;

(828)697-
8528




COPY THIS PAGE AS NEEDED.

[The below component numbers must be numbered to match the component sumbers in Section 1A,

SECTION IR PROGRAM COMPONENT DESCRIPTION
DIIDY
COMPONENT D # COMPONENT INFORMATION
1. 145001 NAME OF COMPONENT: Youth Mediation Services
BRIEF DESCRIPTION: Mediation services for youth
DIIDP
COMPONENT ID # COMPONENT INFORMATION
2. 145011 NAME OF COMPONENT: Conflict Resolution Education
BRIEF BESCRIPTION: Skifl building elective course at alternative high school
DJIDP
COMPONENT 1D # COMPONENT INFORMATION
3.145013 NAME OF COMPONENT: DJIDP Boys Group
BRIEF BESCRIPTION: Skill building group for boys involved with the DIIDP
DIIDP o
COMPONENT I # COMPONENT INFORMATION
4. 145014 NAME OF COMPONENT; DIIDP Girls Group
BRECF DESCRIPTION: Skill building group for girts involved with the DIIDP
DJIDP
COMPONENT 1D # COMPONENT INFORMATION
5. 145017 NAME OF COMPONENT: Family Coaching

BRIEX DESCRIPTION: One-on-one family skill building for parents and teenagers




SECTION V| | | PROVISIONS

Indemnuification and Hold Harmdess

The program manager agrees al all fimes during e (erm of (his agreement to indemnify and hold harmless the Depardment of
Juyenile Justice and Delinguency Prevention against liability, loss, damages, costs, or expense which the Department of Juvenile
Justice and Delinquency Prevention may be requested to pay by reason of any clent’s suffering personal mjury, death, or property
loss, or damage either while participating in or recejving from the progiam services to be furnished Ly the program under this
agreement, operated, leased, chartered or otherwise contracted for by the program or any employee who is firnishing services
called for under this agreement; provided, however, that the provisions of the paragraph shall not apply to Babilitics cansed by or
resulting, from the acls of the Department of Juvenile Justice and Delinquency Prevention or any of its officers, craployee, agenls
or representatives.

Audit Requirement — Grantee — County Govermment

The North Carolina Depariment of Juvenile Justice and Delinguency Prevention provides Tuvenite Crime Prevention Council
funds to County Govermment (o be disbursed o sub-granlees for purposes designated in JCPC program agrecizents, Local
Government, Public Authorilies or Non-Slate Entities/Organizations may be designaled as sub-grantees by the Counly and
Depariment of Jevenile Justice and Delingquency Prevention JCPC fimds.

Lacal Government or Public Authority Requirements

Local Government or Public Authorities in accordance with N.C.(2.8. §159-34, must have an audil performed in confornity with
generally accepted auditing standards. The audit shall evainate the perfonmance of a unit of local government or public aullority
wilh regard to compliance wilh all applicable federal and State agenecy regulations.  This audil, combined with the audit of
financial accounts, shail be deemed 1o be the single audit deseribed by the "Federal Single Audil Act of 1984". At a minimum, the
required reporl shall inchude the financial stalemenls prepared in accordance with generally accepted accounting principles, all
discloswres in the public feres! required by faw, and the auditor's opinion and comuments relating (o financial statements. The
audit shall be perlormed in conformity with generafly accepled auditing standards and audits of non-governmental entilies, both
for-prefit and not-for-profit, and must meet ihe requirements of OMI3 Circular A-133. The audit repord is (o be submitted 1o (he
Department of Tuvenile Justice and Delinquency Prevention, the appropriaie County Finance Office, and 1o olher recipients as
appropriate within nine nronths after the end of your program’s fiscal year.

In accordance with N.C.(i.8.§143-6.2 recipients of State funds must 1) Ensure funds received are spent in accordance wilh the
purposes for which (hey were granied and be accounlable for the tegal and appropriate expenditure of State grant funds, 2)
Maintain reports, records, and other mformation (o properly account for the expenditure of all State grant funds received by the
grantee and lo make reporls, records and other information available to the Departiment or the Stale Auditor for oversight,
moniloring and cvaluation purposes, 1) Iokd any nen-State entily Lo which the granlee provides a grant of $tale funds accountable
lor the legal and appropriatc expenditure of $late grant funds.

Non-State Tantitics

Non-State Entities/Organizations receiving, using or expending State funds 1) less than $25,600 are requited to send i Level |
forms or 2) $25,000 and less than $300,000 are required {o provide Level 2 forms as identified in N.CGS§143-6.1.
Entities/Organizations recciving $500,000 or more are required o prepare a financial statement/centificd andit report prepared by &
Cerlified Public Accountant {CPAY, and [evel 3 forms. These forms are prescribed by the Office of State Audilor and are localed
on the web-sile (www.ncaudilor.net),

_Equal Kmployment Opportunity - )
The Coniractor shall take aflirmative action in complyig with alt Federal and State requirements congerning fair employment and
employment of the handicapped, and concerning the treatment of all employees without regard (o diserimination by reason of

race, celor, religion, sex, national origin, or physical handicap,

Fermination of Agreement )

I, tlwough any cavse, the Grantee/Sub-Granice shall fail to fulfifi in a timely and proper manmer, its obligations under this
Agreemenl, the DUDP shall therenpon have (he right 1o terminate tlis Agreement by giving al least thirty (30) days prior writien
uolice 1o the Granlee/Sub-Granlee of sueh lermination and specilying the effective date of the termination. Farther, the DIIDP or
the Crantee/Sub-Crantee may terminate this Agreenent at anytime and withoul canse by giving al least thirly (30} days advanee
wrilten notice o the other,  [f this Agrecment is fernminated by XD as provided herein, the Grantee/Sub-Crantee shall be
reimbursed on a pro rala basis lor services salistactorily provided o DIIP under {his Agreement prior to Agreerment termination.

Acknowledgment -

As a lerm of this agreement the recipient agrees fo indicale he prograim was funded in whole or in parl by the Nor(h Carolina
Department of Juvenile Justice and Delinquency Prevention in publicily and program malerials.




SECTION Vi: BUDGET NARRATIVE

Youth Mediation Seyvices Fiscal Year| 2008-09
Provide justification of each line item entry in the Budget information section. indicate In-Kind by ]
liem # Justification Expense | In-Kind?
120 }100% YM + 25% AA + 10% ED + 5% GGF + 15% MPA $45,553] [ ] ves
180 lfringe $3,985] [T ves
180 |[FICA $3,643] [] ves
180 {SUTA $11] [T ves
180 |contractors $22,8241 [ ves
190 jaudit (20%) $1,000f [ ves
190 |accountant (20%) $850] [ ves
1 ves
210 _[cleaning supplies (20%) $80} {7 ves
220 |food & provisions (100%) $1,500] [ ves
230 _jeducational and medical supplies (100%) $1,5000 [ ] ves
260 |office supplies (20%) $500] [ vYes
[T Yes
310 |mileage (48.5 x 1546 mi) $750( [ ves
320 |communications (20% phone, web, 100% infernet) $2,4531 [ ves
330 jutilities (20% water, sewer, electiic gas, garbage) $1,200) I ves
340 |printing $500] 7 vYes
350  |repairs & maintenance $250] [] ves
37C__jadvertising (20% yellow pages, newspaper) $1,600] [ Yes
390 |other ( 20% cleaning, training, etc.) 34604 [] ves
L___j Yes
410 |50% classroom at Balfour Ed Center {$3/sf x 100 sf x 10 mo) $3,000 Yes
410 frent (20%) $5,1001 [] ves
440 copier maintenance (20%) $175) I ves
450 linsurance (20%) $1,040) I'] ves
l:} Yes
l:] Yes
[:j Yes
m Yes
FLT ves
TOTAL $98,874
For each employee Iist the following information
Annuat or Months of
Job Title Hourly Wage | Employment
Youth Services Director (YM) 16.7 12
Adminisiraiive Assistant (AA) 10.5 12
Executive Director (ED) 28.1 12
Mediation Program Assistant (MPA) i2 12
Giris Group Facilitator (GGF) 16.54 12

Department of Juvenile Justice and Delinquency

JCPC Program Agreement

Form JCPC/PADOY

Form Structured Last Revision 12/07 Page 1




| SECTIONVI[ | Program: Youih Mediation Services

Fiscal Year 2008-09 Mumber of months 12
Cash in-Kind Total
. Personnel Services $78,766 $78,766
120 Salaries & Wages $45,553 345,553
180 Fringe Benefits $8,539 $8,539
190 Professional Services $24 674 $24 674
Il. Supplies & Materials $3,580 $3.580
210 Household & Cleaning $80 %80
220 Food & Provisions $1.,500 $1,500
230 Education & Medical ) $1,500 $1,500

240 Construction 8 Repair

250 Vehicle Supplies & Materials
260 Office Supplies & Materials 3500 $500
280 Heating & Utility Supplies

280 Other Supplies & Materials

ill. Current Obligations & Services - $7,213 $7,213
310 Travel & Transportation $750 3750
320 Communications $2.453 $2,453
330 Utilities $1,200 $1,200
340 Printing & Binding $500 $500
350 Repairs & Maintenance $250 $250
370 Advertising $1,800 1,600
380 Daia Processing
390 Other Services $460 $460

V. Fixed Charges & Other Expenses $6,315 $3,000 $9,315
410 Renial of Real Property $5,100 $3,000 $8,100
430 Eguipment Rental
440 Services & Maint. Coniracts ' 5175 $175
450 Insurance & Bonding $1,040 i $1,040

490 Other Fixed Charges

V. Capital Outlay

510 Office Furniture & Equipment
530 Educational Equipment

540 Motor Vehicle

550 Other Eguipment

580 Buildings, Structures & improv.

[Total 595874 $3,000 $98,874}




! SECTION Vil |

| SO PROGRAM REVENUE (ALL SOURCES) ]
g 69,7060 DIIDPIICPC Funds I * This is the amount of your request on your application ]
3% Local Match Rate [ls ihe Local Match Rate 10%, 20% or 30%? !
$ 10,700 County Cash Henderson County (Specify Source)
$ 9,000 l.ocal Cash Henderson County Public Schools  (specify Source)
$ 8,474 Local Cash private donations {Specify Source)
$ 3,000 Local In-Kind Henderson Co Public Schools (Specity Source}
Other (Specify Source)
Other (Specify Source)
Other {Snecify Sotirce}
Other (Specify Source)
$98,874 TOTAL $ 20,910 $ 29,174
Required Local Match Match Provided

| Revente, Budget Narrative and Budget Information Totals ars eqoal 1~ TRUE

|

This document has been reviewed and recommended for funding,

This s to certify that the Department of Juvenile Justice and Delinquency Prevention funds in this Program Agreement will not be used
to duplicate or to supplant other programs whose primary intenf is to provide communily based alternatives for definquents, undisgiplined
youth or youth at risk of juvenile delinquency.

This agreement may be terminated in whole or in pait by the Departmant of Juvenile Justice and Delinguency Prevention in the event
that state or federal funds which have been allocated to the Department of Juvenile Justice and Delinguency Prevention are eliminated or
reciced to such an extent that, in the sole determination of the Department, continuation of the obligations af the levels staled herein may
not be maintained.

We, the undersigned agree o comply with all Provisions of this agreement, including the Indemnification and Hold Harmless, Grantee
Audit Requirement, Equgl Emplayment Oppostunity, Termination of Agreement angd Aclinowledgement found on the Provision page of this

Loz Gl el L,

agrezment and with the JCPC Policy and Procedure and North Carolina Administrative Procedures 28 NCAG 024034,

Secretary, Department of Juvenile Justice and Delinguency Prevention Date

e 0 TR0, /03 fo

i

¢ County Board/of Commission?}fé "County Finance Director " "Date
’ ’Wuj? 1/ ny/ | / /
S . - he 4 /‘ff 9. g! G 5

/Chair, Juvenile Crime Pre\renti?ﬁ’cgunci! ’ {ate =~ '

Program Manager ™ ) Date
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I graaes, and/or behavior,
2. 75% of court referred or diveried youth
who reach resolution in mediation will avoid
iurther court involvement for one vear,

reached resofutions inciudis NG steps to improve
school attendan nee, g grades and/or behavior, j
2.92% {12/13) of court referred or divertad !
vouth (includes District Co 1t} who reached

A

e

Rt
H

esoiution in mediation avoider: further court
involvernent for one year,
3. 85% (106/125) of referred i ents had dire
contact with the program staff to dlscu& Lh{\

-

L

[

I

i

|

I
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| 3. 70% of referred clients wil have direct |
| contact with the program staff to discuss the ;
situation and appropriateness for I services, j
4. Program staff will have direct contact with ;
J

|

E

|

|

situation and appropriateness for ge ices,

4. Prog ram staff had direct contact wﬁj 106
ferrals to discuss the situation, determined
appropr.atﬂn ss for services and made refarrals

to other agencies when apbropriate.

5. 64% (41/64) vouth have participated in
mediation with on parent/guardian/family
_Mmember,

30 referrals to discuss the situation, determine
appropriateness for services and make
’“T*"“‘fal‘: Lo other agencies wher: app: opriate.

L 5. 75% of vouth served by mediation will

: participate in mediation with one
parent/guardian/family member.
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- JCPC has identified Persistent Behavior Problems in Schoole and Daycare and Farly

- Initiation of Conduct Problems as rigk factors for youth in Henderson County. Juvenile Deiiguency

- such as behaviora! probiems, fruancy and dropping out of school remains a major concern for

- North Caroline ang Hendersen Cotinty. The reasons most often

en giver for dropping out were; iack

: of attendance, academic problems and discipline problems. Many vouth involved in these
situations iack the paremal guidance and skilis in problem solving, conflict resoiution and

. Communication,

L Largel popdation s served,

Pargel Populatiox scribe ihe iarge: population, including age. and the stepe taken (o insure ihar the

The target popuiation indugdes av-risk, undisciplined and delinquent youth ages 6-17, with priority
given to youth referred from the DIIDE. To insure the target population i reached, the staff will |
reguiarly: attend Juvenite Court, consult with court counselors and youth serving agencies/schools, |
and design and distribute materials to promote the program in the community. The program is

free and held at a convenient location and & e,
' Program Goalls): Provide o bi ter staiement to describe ithe overal. PUIPOSE Of The program.

. The goal of mediation is to bring

the youth and his/her family together, (involvement and

i participation of the parentsy as well as other participants {school, youth, commiunity) and engage
~them in appropriate problem solving 1o redirect negative behaviors, addrassing the issue of Farly
- & Persistent Behavior Problems in Schoot and Carly Initiation of Conduct Problems. Mediaticon is

parficularly helpful in engaging vouth in develoning solutions {development of sodial and life skilis}

- ana taking responsibility for his/her actions {accountability of the juvenile) with issues such as

_bullying, behavioral issues

and youth conflicr,

' Measurable Objective(s): Siaue in mecsurable werms o prect of the program on specific :
- undisciplined and/or delinguent behaviors. Example: anticipated reduciions in court referrals. runawen: |

- behavior, disyupiive hehevior a: schooi. anii

| and/or behavior.
2. 75% of court refarred or diverted youth who reach r

7

cipeied improved schoo! aiendance ane academic aohieverien,

These objecrives st include Tmpae ");’?qﬁg&_’f;ﬁg{_]ﬂ;ﬂ?i’._ﬁ'.u

- 90% of mediations will reach resolutions including steps o improve schoo! attendance, aradeas,

LT

esolution in mediation wil! avoid further

- court involvernent for one year,

3. 70% of referred clients will have direct contact with the Drogram

- and appropriateness for senvices,

< Program staft will have direct rontacs wit 80 refervals to discuss the situation, dete
appropriateness for services and make referrals to other agencie

- Mediation addresses the following priority risk factors idlentified
' Behavior Problems in Schoo! and Baycare, Early Initiation of Conduct Hroblems ang ©
? Management Problems. Mediation focuses on positive pesr
- behavior. Mediation acldresses the behaviors as soon as they are identified, by
family, and other parties into dialog about how i improve behavior and to cre
(Family Management). Mediation is offered to vouth of alf grade levals and their familie
o igentify and resoive picblems before they become patterns {Zarly and Persistens Be
H o~ i A

3. 75% of youth served by mediiation will have parent/guardian/family member |

| Elevated Risk and Needs
adpudicated puveniles Jist

c efermine
2s when appropriate. :

er particiaption in the |
ntake progess and/or the mediation process, '

cribe how vou will addy me or more of 1
in the local JOPC Request for Praposad

D

'3

by the JCPC: Farly & P
Family
relationships and Improving school
bringing the youth,
<0 freate an action pian
es in order

Behavior in

3

Chool,
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nc and Fami !\/ ucmmum( tion. In mediation, vouth are heid

’.'ci;‘. gon in the confiict/situation and ’rhey creale a soiution that s

i addition, modlanor provides the youth with the opportunity to discyss
rent situation in the future. Tt empowers the youtn 0 make positive
G teaches creative probiem solving. Parents are included in the
| often participate in Mediation (wher: able ang _appropriate)

al Skilis Is,

caccountabie for
: agreeable for czil part
- how me\/ ”ﬂuac avo 0




Mf‘dlaUOll% =“\v0|\/|ng i
the student(s) a ttends, or heid at tf
_Hendersonville, NC On site mediatic
;70; Describe the phvsion fa

¢ operation.

- Mediations are held in a priva

§ﬁeio at a time

;‘ Xperience or desire 1o work with at-risk
- difference in the lives of

e that is

mos ohven
(2} S’idﬁ (md/m Volunteers

Ca) 1dumf\~ paid or volunteer s

staff )05 Hion

-]')i‘;;;"l-‘Eil'i} SEVICes are ¢
e school are generally b

telivered.

component;

eld at the Henderson County Public Schoot where

]mf‘s \«hfsa sorvices are deh

e DSC, ocated at 101 & 103 South Grove ‘Sfmns
005 are alse available as appropriate and convenient
ivered and daily/ wcud i

8

Com with & table and chairs for al participants. Mediations are

 qualifications.

_M,E,?E?,uQi'_@ﬁ?___:,,,

With least one vear of Human Service experience or

| Service as el

lated fieid,

interacti ng

in the COMMUNItY, seeking refer als:

rthe or Ogram.

b Staff position responsibilitics roiative i this component.
Staff Responsibilities inciude handling the ref
mediation services;
. and schools; reporting and
the program
Information &

c,cmhumons dcomcs work ¢ ax )U]Oﬂ ),._
' Qualifications for staff and volunteers includes completion of Basic Mediation Skiils traming,
< and delinquent youth, and 2 commitment to makin

youth and families. Staff must have 2 minimum of a high schoo- degree

erral and inta
with vouth-servi Mg age

i

an associates degree in the Human

ke process: s scheduling and providing

Acies, such as Juvenile Court Counselors
Fecaiving progress status and develop support strategies; promoting
and maintaining the necassary si:ausuca;

foprogram
2

E

¥
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!
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Dandd

Phis program

Provides servics, ¢

Pre specific referral. screening. admission process (ncloding timeline:. the swl? responsibie {or making

cisions about admissions and reasons wily 2 referral mav not he accepied. ‘
referrals to the program dre made by juvenile court counselors, judaes, youth-serving agendies, -
law  enforcement, schools, parents/guardians or the youth after identifying delinquency or
undisciplined behavior, with priority given to DIIDP referrals, The Program Matiager and staft
- conduct intakes by contacting and interviewing ail parties to determine appropriateness of the
situation: for mediation within 10 business days of receiving the referral. Once appropriateness and
willingness are determined, mediations are scheduled ar = tme that is convenient to all parties. |
some parties do not feel that mediation is appropriate and will choose to conciiate instaad of
mediate. Some referrals may not be accepted if & youth s @ chronic offender or if the issue
involves a high level of violence, Under ne circumstances will referrals concerning sexual matters
- be accepted for mediation, ‘
L o) Termination process 10 inciude the criteria for successii or satistactory termination.

Youth are successfully terminated from the program upon completion of recommended mediztion
services. :
- What are the reasons which may resuli i less than suceessful or satisfactory termination?
Youth who choose not to participats in mediation or participate negatively in the process wiff
- recelve less than a sadisfactory terminatior, Sometimes e other party involved will deciine or
- withdraw from the process so the vouth cannot be served.

| Sow is the referring agency involved with the fermmation process?
- Program staff will communicate with the referring agency by phone to notify them of termination. |
- The referring agency wili also receive written documentation of the termination, '
- The follow up process. i apnlicable.

Folfow-up with participants and other agencias will docurment

e

aNgoing progress.

cles i

i} Interaction with juveniie court counselors and/or other rof

ciuding how clions OTOurcss

; will be communicated.

L1
- DI3DP counselors on g weekly basis to discuss and seck possibie and appropriate referrals, The
Program Manager and/or staff will alse Interact with DIIDP and other youth-serving agencies
Cregulary to Feport and receive progress status and develop support strat
L work at serving dentified vouth,

Y E D TP S P iy s
Foong treatment element,

The Program Manager and/or staff will atrend Zuvenile Court mons fy and will have contact with

legies and collaboratively

spectiically what will the component will do io redirecs mappropriaie youth

Cwill the component address |

| behavior or
- wilf tvpically

he identified needs of the youth and family What interveniione
¢ utilized in this component and how wil! parents/guardians be involved?

- Mediation radiracts inappropriate behavior because it ic At empowering process that holds the |

- youth accountable for hisfher actions. Mediation encourages productive problem solving and
| inciudes the vouth in creating & reparative, constructive agreement specifying actions to improve |
- the situation.  Mediatior re-engages the parent, as well as school and community members, with
- the child in constructive ways and alf parties are more likely to foliow through with the agreement |
It they are involved in creating i,

1) Methods used to impiement the (realmen G
Mediation - face to face, facilitated probiem solving.

[




sed on including e

Cindicaies e
Capproach s effective
- The benefits of mediation are overwnelmingly reaffirmed throughout studies that show = dramatic
- drop in suspensions {Bell and others, 2000), detentions {Burrell, Zirbel and Allen, 20033, and

- physical fighting among students {Johnson and others, 1995). As individuals gair empowerment

: through mediation, they can more effectively learn to make salf-determined choices and analyze
 crivicaily alternatives to physical confr ntations (Batton, 2004 Scott 20033,

43 Areas of Concern: Hacis any areas of concarn that could affec suceess including any su ggestions o
i address these concerns,

bl

- Anarea of concern that couic negatively affect the success of the program is the timeliness of the
referrals, 1t is best if referrals are macle as seon as the problem is identified se that the probiem
' does not escalate nor goes neglected and unresolved. Ancther area of concern i the fack of
referrals from appropriate agenices. Further, contacting some families proves to be difficult since
- there may be no telephone number or consistent address for the family. And since mediation is
voluntary, not all parties choose #c participate,




SECTION Hf

COMPONENT STATISTICAL INFORMATION

Muiti-Components:  Yes [ No | |

FYES, please attach Component Statistical Information Component Summary, and Component Narrative pages

for each. Additional pages are available on the Department's web-site vwew i
Y 2008-09 JCPC Program Agreement Additional Component Pages.

Gn.orn entitled

e

e

Component Service Statistics

PROGRAN COMPONENT INFORMATION - APPLICATION YEAR

Component 1D # 145011

What is this component’s maximum client capacity at any given time? 15
Frequency of contact per client: 85 Anticipated Average Length of Stay: 90)- Days
180
Total Component Cost: | $42,276 = by | Estimated # to be served during funding period: | 30

Estimated Average Cost per Youth:

$1,409

Actual number of youth admitted iast fiscal year 4{)

0 #

of admissions Juvenile Court referred

0 % of total admissions

0

of admissions law enforcement referred

0 % of total admissions

REPORT OF MEASURABLE OBJECTIVES

| First six months of current fiscal year

A Last full fiscal year

Ap;:iiies to continuation programs oniy

Please list each Measurable Objective in your current brogram agreement and indicate the degree (%) o which
your prograrm has been successful in achieving each. These abjectives should inciude reductions in court
referrals, runaway behavior, disruptive behavior in school, and improvement in schoo! attendance and academic

achievement.

MEASURABLE OBJECTIVES

RESULTS

1. 75% of court referred or diveried youth who
successfully complete the program will avoid further
court involvement for one year, as evidenced by
documentation from juvenile court counselors or the
clerk of court.

2. /5% of youth will reporl improvement in
communication skills, anger management & conflict
resolution skills by the end of the program, as
evidenced by self and/or teacher evaluations.

3. 75% of youth will demonstrate understanding of

subject material as evidenced by pre- and post-tests.

4. 75% of enrolled youth wili report improverment
in test scores from pre-iest to post-ltests.

5. 75% of Balfour instructors and staff will be
trained in conflict resolution to belter work with and
meet the needs of youth and families, as evidenced

1. No youth were referred from Juvenile Court.
2. 100% (25/25} youth reported improvement
i communication skills, anger management’
and conflict resolution skills by the end of the
program as evidenced by self evaluations.

3. 89% (25/28) youth demonstrated
understanding of subject material as evidenced
by post-tests,

4.97% (28/29) of enrclled youth reportec
improvement in test scores from pre-test io
post-tests.

5. Balfour instructors and staff did not receive
training this fiscal vear due to the limited
teacher workdays.

Lt brnenl oi Ravende Susbice and Debnauescy Prevention
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by ongoing training sessions as approved by the
school administrator.

SECTIONIli | ___ COMPONENT SUNIMIARY (attach for each component)

Statement of the Problem: /1) concise terminofogy, describe how the program will address
continuum need(s) in the county.

Juvenile Deliquency resuiting from behavioral problems, truancy, youth gang activity and
dropping out of school remains a major concern for NC and Henderson County, espedially for
youth enrolled in Balfour Education Center. Many of these youth often lack positive and
appropriate role models in their lives to teach them how to respond to conflict and violence in
appropriate and non-violent ways, which is why the need for Conflict Resolution Education is so
high (Jones & Compton, 2003). Conflict Resolution Education at Balfour Education Center
address Early & Persistent Behavior Problems in School and Early Initiation of Conduct Problems,
which are priority risk factors effecting Henderson County.

Target Population: Describe the largel population, including age, and the steps taken o nsure.
Ihat e targel population js served

The target population includes at-risk, undisciplined and delinguent youth enrclied at Balfour
Education Center, ages 14 - 20. The program staff will consult with court counselors, school
counselors, teachers and adrministrators, and other youth referring agencies regularly to idertify
appropriate referrals for the program. The progrant is held at school, is offered for course credit,
is offered for spring & fal! semesters and bus transportation is provided.

Program Goal(s): Provide a brief sialement io de upose of the program, |
Upon successful completion of Conflict Resolution Education, students will have the necessary
toois, skills and resources for living and working together peacefully in this interdependent and
diverse world. This includes exposure to and understanding of respectful communication,
listening skills, stress and anger management, the dynamics of conflict and components of
peaceful conflict resolution.

WMieasurable Objective(s): Slale in measurable lerms (%) the infended effect of e program on
specific undisciplined and/or delinqueni behaviors. Example: anticipated reductions in cour!
referrals, runaway behavior, disruplive behavior al school, anticipated improved school
_altendance and acadermic achiev ement. These objeclives must include impact on participants.
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Frotective Factors listed in the focal JCPC Request for Proposal. B

place at the school or other facilitics in the community,

L. 75% of youth who successfully complete the program will avoid court involvement for one
year after program completion, as evidenced by documentation from fuvenile court counselors
and/or the dlerk of court.
2. 75% of youth who successfully complete the program will report improvement in
communication skills;, anger management & conflict resolution skille by the end of the program,
as evidenced by self evaluations. ‘
3. 75% of enrolled youth who successfuly complete the program will report improvement in test
_scores from pre-test to post-tests, as evidenced by pre- and post-tests,
Elevated Risk and Needs: Describe how you will address one or more of ihe Eievated Biek ™
_and Needs of adjudicated juveniles listed in the local JCPC Request for Proposal.
The program addresses two priority risk factors identified by the JCPC: Early and Persistent
Behavior Problems in School and Daycare and Early Initiation of Conduct Problems. The majority
of students enrolled at Balfour Education Center are high needs/high at-risk youth and attend
because of early and persistent behaviors in school and conduct problems. Conflict Resolution
Education focuses on positive schoo! behavior and positive peer relationships. Negative
behaviors are redirected through awareness, instruction, and by engaging youth in the learning
process In areas of self esteem, respect, goal setting, smart choices, accountability, clear

_communication, conflict resolution, stress & emotions, diversity and service learning.

Protective Factors Utilized: Describe how you will address one or more of the Priority

CRE addresses the following protective factors: Development of Social/Interpersonal Skills,

Social Competency, Schoot Bonding, Classroom Management Climate and Positive
Expectations/Optimism. The CRE curriculum provides students with sodial and interpersonal skills
and social competency by engaging students in various activities that teach the following skills:
communication, stress/anger management, accountability/goal setting, problem solving,
empathy/compassion and diversity appreciation. CRE promotes school bonding by encouraging
students o work together as & team and support ane another. Youth engage in service learning
and develop a sense of personal and school price. Youth are supported by their instructors to
make postive change In their fives and the fives of others.

{1} Physical f@éiiiﬁégz '

a) Physical address(es) where program services aro delivered, T T
The Conflict Resolution Education program is held at the Balfour Education Center, located af
2525 Asheville Hwy, Hendersonville, NC. Community service projects and field trips may take

b) Describe the physical facilities where services are deii\;'é'r"édwéhff""(‘fiﬂéﬂily};i}x}ééri{'ir_\'/‘"Eéiﬁéaﬁl'é of
progran: operation.
The Conflict Resolution Education program is held in a dedicated, private dlassroom at Balfour
[Education Center.

paid or volunteer staff position qualifications (certifications, degrees, work

a) lden
axperience);

Staff qualifications include a bachefor's degree in Human Relations field or equivalent with one
staff member having a valid NC Teaching Liscense. Al staff and volunteers will have experience
and/or_interest in_working with at-risk and delinguent youth and will be dedicated and |
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passionate about making a difference in the fives of youth,

b) Staff position responsibilities relative to this componen.

Program Staff is responsible for team teaching the class every day, as well as creating lesson
plans, grading assignments, interacting with school staff and administration, mentoring
students, working with students' families and maintaining the necessary statistical information
and documentation for the program.

'(3) Describe implementation to include:

a) Standardized Program Evaluation Protocol (SPEP) service type:

B Indicate the primary and supplemental service(s) if applicable:Interpersonal Skills; and
Life Skills Training.

L] This program is a STRUCTURE ONLY.

[ ] Provides service, SPEP not available.

b) The specific referral, screening, admission process (including timeline), the staff responsibie
for making decisions about admissions and reasons why a referral may not be accepted.
Screening is done by the school counselor and principal upon registering for school. Youth are
admitted to the program once they have enrolled at Balfour Education Center and show up for
their first day of class.

¢) Termination process to include the criteria for successful or satisfactory fermination.

Youth are successfully terminated upon successful completion of the course (attendance,
participation and grades) or satisfactory completion when they have enrolled in the program late
or ieave the program early.

What are the reasons which may result in less than successfu! or satisfactory termination?

An unsatisfactory termination will be the result of a student who fails to participate or attend the
program.

How is the referring agency involved with the termination process?

The school is informed of student’s progress and success with the progiram.

The follow up process, if applicable.

No forimal follow up process other than documented future court involvement.,

d} Interaction with juvenile couri counselors and/or other referring agencies including how client
progress will be communicated,

Program Staff will communicate with juvenile court counselors and other referring agencies on a
monthly basis to discuss client progress. Juvenile court counselors also miake visits to the
program to check on court involved youth.

e) The treatment element, specifically what wili the component will do to redirect inappropriate

youth behavior o how will the component address the identified needs of the youth and family
What interventions will typically be utilized in this component and how will parents/guardians be
involved?

CRE is expected to redirect inappropriate youth behavior by giving youth the hecessary tools o
communicate effectively with each other and adults, dealing with stress and anger appropriately,
making choices while thinking about the future/consequences, problem solving peacefully and
getting along with others, regardiess of differences.

fy Methods used to implement the treatment element

« Teambuilding, group discussion, group activities, mentoring (teachers to students) and working
logether on various projects.

Bepartmcnt of hivenile Jisboe and Definguensy Frevisdion
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g) What model or best practice is the program based on including the research or daia fthat
indicates the approach is effective?

Conflict Resolution Education (CRE) has a strong and positive impact on schools and has been
proven to decrease aggressiveness, discipline referrals, dropout rates, suspension rates, and
violence in schools (Jones & Compton, 2003). CRE increases academic achievement, creates
safer schools, and students develop a more positive attitude towards schoo! (Stevahn, et. al,
2002, Jones & Compton, 2003). o
{4) Areas of Concern: Discuss any areas of concern that could affect success including any
suggestions o address these concerns,

An area of concern that could negatively affect the success of the program is students enrolling
late into the semester, lack of referrals and class size exceeding the limit. It is best that youth
are enrolled as soon as class begins for continuity of knowledge and skill building and best if

they attend daily. Full and consistent participation by the youth also increases the chance for
positive change.
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SECTION I COMPONENT STATISTICAL INFORMATION

Mujti-Components:  Yas [ Mo [ | “:__
YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages
for each. Additional pages are available on the Department's web-site i noiicne ~on entifled

FY 2008-09 JCPC Program Agreement Additional Component Pages.

i
Component Service Statistics f PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

P Boys Group Component IR # 145013
T BE NUMBERED TO MATOH *

I
Filhe UGS R

[
i

Vs -

What is this component’s maximum client sapacity at any given time? o
Frequency of contact per client: 17 Anticipated Average i.ength of Stay: | 24 Days
|

Totai Component Cost: | $14,409 ! = by | Estimated # to be served during funding period: | 24

Estimated Average Cost per Youth: $600
Actual number of youth admitted last fiscal year | 24
prE of admissions Juvenile Court referred 100 % of total admissions }
# | of admissions iaw enforcement referred % of total admissions
REPORT OF MEASURABLE OBJECTIVES ] First six months of current fiscal year

D4 Last full fiscal year

Appiies te confinuation programs only

Please list each Measurable Objective in your current program agreement and indicate the degree (%) to wh ich
your program has been sucsessful in achieving each. These chiectives shouid inciude reductions in court
referrals, runaway behavior, disruptive behavior i school, and improvement in school attendance and academic
achievement.

MEASURABLE OBJECTIVES RESULTS T
L. 65% of court referred or diverted youth who 1. 81% (17/21) of court referred or diverted
successfully complete the program will avoid further vouth who successfully completed the progran
court involvement of one year, as evidenced oy have avoided further court involvement. i
docurmentation from the juvenile court counselors or | 2. 85% (16/18) youth reported improvement in
clerk of court. communication skills, stress and anger
2. 75% of youth will report improverent in management and/or conflict resolution skiils by

communication skills, stress & anger management, & | the end of the program, as evidenced by self
conflict resoiution skills by the end of the prograrm, evaluations,

as evidenced by self and Program Staff evaluations. | 3. 83% (15/18) vouth reported learning one
3. 75% of youth will report at ieast one skill learned | skill to make better decisions and avoid

to make better decisions and avoid delinquent delinguent behavior, as evidenced by seif
pehavior by the end of the program, as evidenced evaluations,

by self and by program evaluations.

Departiment of Juvenite Justas and Delisguency Proveniion
JCPC Program Agreement
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. SECTION i COMPONENT SBUMMARY (attach for each component)
j_"étatemen'é of the Problem: 11 concise terminology, describe how the program will address 5
- continuum need(s) i the county.

| Many at-risk vouth and court invoived youth lack parental guidance and skills {in problem

| solving, conflict resolution and communication) to improve decision-making behavior and
address their needs. The DIIDP Boys Group will address these concerns by teaching youth skills
to divert defiquent behavior by making better decisions, The DIIDP Boys Group addresses Farly
Initiation of Conduct Problems, Early & Persistent Behavior Probiems in School, and Family
Management Problems which are identified as risk factors for Henderson County youth,
Target Population: Describe the target population, including age, and the steps taken to insure
that the target population is served. !
The target population includes diverted or court-involved male youth, ages 11-17. The program |
staff will consult with court counseiors regularly to identify appropriate referrals for the program.
Collaboration with the Juvenile Court Counselors will insure that the target population is 5
reached. The program will be held at the court house or the DSC training center, which are 5
accessibie locations and are on the local bus route.

Program Goal(s): Provide a brief statorment to desoribe e overal purpose of the program. |
Upon successful completion of the DIDP Boys Group, vouth will possess the necessary tools,
skills and resources for reducing juvenile delinquent behavior. These skilis may inciude conflict
resoiution, anger management, respectful communication, self esteem, teambuilding, goal

setting/making smart choices, safe sex and alcohol/drug abuse awareness.

 Measurable Objective(s): Stafe in measurable ferme (%) the intended effect of ihe program on |

- specific undisciplined and/or delinquent hehaviors. Example: anticipated reductions in court :

- referrals, runaway behavior, disruptive behavior at school, anticivated improved school j

_aliendance and academic achievement. These objectives must include impact on participants.
5. 65% of court referred or diverted youth who successfully complete the program will avoid |

further court involvement for one year after program completion, as evidenced by

documentation from the juvenile court counselors and/or clerk of court.

2. 75% of parents who successfully complete all parent sessions will report at least one skili

learned to better interact with their child and improve family relations.

| 3. 75% of youth who successfully complete the program will report at least one skill izarned o0

. make better decisions and avoid definguent behavior by the end of the program, as evidenced

by self and by program evaluations. -
Elevated Risk and Needs: Describe how you will addréss one or more of the Fievaiod Risk

.and Needs of adjudicated juveniles listed in the local JCPC Request for Proposal. L

- The program addresses the following priority risk factors identified by the JCPC: Early and
Persistent Behavior Problems in School and Daycare and Early Initiation of Conduet Problem.
The DIIDP Boys Group will focus on positive skill building by bringing the vouth together in a
peer setting to learn praductive ways to communicate, reseolve conflict, manage anger and
estabiish clear rules and consequences for behaviors. Group also includes parent participation

_which addresses Family Management Problems. o
Protective Factors Utilized: Describe how you will address one or more of the Priority

_Protective Factors fisted in the local JCPC Request for Proposal.

Bepartment of Juvenile Justice and Selinguency Pravention
JCPC Program Agreement
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| DIIDP Boys Group provides youth with the following protective factors: Pasitive

Espectations/Optimism, Social Support from Adults/Peers, Self-cfficacy, Social Competency and

. Family Communication. The group setting provides a safe space for the boys to talk about their

problems and brainstorm ways o handle their problems differently in the future. Fach youth is

held accountabie for their choices and behaviors and are encouradged and taught new ways to

. avoid deliguent behavior through skil building i the following areas: communication, goal

‘ setting, stress/anger management, problem solving, drugs/alcohol awareness, safe sex and ]
diversity appreciation. Parents participate in three sessions throuchout the program and are also

_taught social and life skills to help them better communicate and interact with their teens.

SECTION IV | COMPONENT NARRATIVE {attach for each component :
{1} Physical facilities: B
a) Physical address(es) where program services are defivered.
The DIIDP Boys Group will be held in a conference room at the Henderson County Court
House, located at 200 N Grove St, Hendersonville, NC 28792 or at the DSC training center at |
103 South Grove Street, Hendersonville, NC. For special occasions, the Group may be held off-
. site at a location. - B B
b) Describe the physical facilities where services are delivered and dailviweekly schedule of
program operation.
The DIIDP Boys Group is held in a private meeting room with chairs and tables,
{2) Staff and/or Volunieers: e 7
a) ldentify paid or volunteer staff position qualifications, (certifications, degrees, work
experience); 9
- Staff and volunteer qualifications include a bachelor's degree in the Human Services field
and/or equivalent with an understanding of mediation, conflict resolution and fife skiils. Al
program staff will have experience and/or interest in waorking with at-risk and delinquent youth
and be dedicated and passionate about making a difference in the lives of youth.
b} Staff position responsibilities retative 1o this component.
Program Staff will be responsible for planning and implementing the program and working with
the group on a weskly basis, interacting with the juvenile court counselors on = weekly bagis,
as well as maintaining the necessary statistical information for the program.

— - _i

'77!“3\ By ) - . . . - - -
i5) describe implementation o inciude:

i

a) Standardized Program Evaluation Protocol (SPER) service type:

<] Indicate the primary and supplemental service(s} if applicable interpersonal Skills; and
Life Skills Training.
[] This programis a STRUCTURE ONLY.

[} Provides service. SPEP not available,

) The specific referral, screening, admission process {including timeline), the staff responsible
. for making decisions about admissions and reasons why a referral may not be acceptad.
Youth are referred by Juvenile Court Counselors through Diversion Contracts or by Juvenile |
Court through adjudication and/or probation. Youth are screened by the Juvenile Court
Counselors and appropriateness will be determined by the court counselors and program staff.
Youth are admitted to the program when space is available, as group size is limited to eight
youth. If a youth has higher needs than what the group can offer, he may not be accented into
. the program and referred elsewhere for his neads o be met. 3'

L

Department of Juvenile Justice and Delinquensy Provention
JIPC Program Agreement

Form JCPCIPA BOL

Form Structure Last fevisicn 132067



¢} Termination process ¢ include the criteria for successful or satisfaciory termination.
' Youth are successfully terminated from the program upon successful completion of 12 sessions. |
I & youth does not attend all sessions or does not participate fully, he may be marked as a
satisfactory termination. This will be determined by program staff,

What are the reasons which may result in less than successfui or satisfactory termination?

- If @ youth fails to participate positively with the group or attends less than 50% of sessions, he
may receive an unsatisfactory termination. If a youth is removed from group because of the
court, parents or because an alternative placement is made, the termination reason will be
noted. ;
How is the referring agency involved with the termination process?

Program Staff and Juvenile Court Counselors discuss client progress, including termination.
Typically, one of the Juvenile Court Counselors are present at the iast meeting, which marks
termination.

The follow up process, if applicable.

Program Staff folllows up with Juvenile Court Counselors and District Court for one vear after
. completion to discuss/document any new charges,

d) Interaction with juvenile court counselors and/or other referring agencies including how client
pregress will be communicated.

The Program Staff will attend Juvenile Court monthly and will have contact with juvenile court
counselor on a weekiy basis to discuss and seek possible and appropriate referrals. At least one
Juvenile Court Counseler will attend the program and work with Program Staff in assessing the
needs of the program and participants. Program Staff will also communicate diient nrogress with
the client's court counselor.

e} The freatment element, specificatly what will the component will do to redirect inappropriate
youth behavior or how will the component address the identified neads of the youth and family
What interventions will typicatly be utilized in this component and how will parents/quardians be
involved?

The DIIDP Boys Group is expected o redirec nappropriate and deliquent vouth behavior by
giving youth the necassary fools t¢ communicate effectively with each other and adults, deating
with  stress  and  anger  appropriately, making choices while thinking about  the
future/consequences, problem solving peacefully and working together as a team. Parents
_participate in 3 of the 12 sessions and are taught skilis to nelp them better work with their child.
f) Methods used to implement the freatment element.
Group discussion, guest speakers, mentoring, teambuilding and presentation of life skilis

itls.

9) What mode! or best practice is the program based on including the research or data ihai
indicates the approach is effective?

in & OJIDP Bulletin published by Mark W. Lipsey, David B. Wilson, and Lynn Cothern (April

2000) the authors stated that Interpersonal Skills are one of three most effective treatments for
intervention for non-institutionalized juvenile offenders. An examination of 200 studies published
between 1950 and 1995 found that the most effective interventions for serious and violent
Juvenile offenders were interpersonat skilis fraining, individual counseling, and behavioral
programs (Lipsey and Wilson, 1998). o |
(4} Areas of Concern: Discuss any areas of concern that couid affect Sicceas inctuding any
: suggestions fo address these concerns.
| Areas of concern include: Hmeliness of the referrals since it is best if youth are referrad as soon
as problems are identified so that the situation does not escalate and the problems can be
addressed quickly; lack of referrals for a group setting to occur; lack of youth participation or
parent participation and lack of fransportation for the family.
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SECTION # COMPONENT BTATISTICAL INFORMATION

MultiComponents: | Yes [ Ne [}
it YES. please attach Component Statistical Information, Component Summary, and Component Narrative pagas

for each, Additional pages are available on the Department's web-site « o entitied
Y 2008-09 JCPC Program Agreement Additional Component Pages
Component Service Statistics PROGRAM COMPONENT INFCRMATION - APPLICATION YEAR

Component ID #: 145014

C

omponent Name:

5 SOREPCINENT MU

What is this component’s maximum client capacity at any given time? 3
Frequency of contact per client, 12 Anticipated Average Length of Stay: 24 Days
Total Component Cost: | $10,826 +hy | Estimated # to be served during funding period: | 12
Estimated Average Cost per Youth: $902.16

Actual number of youth admitted last fiscal year:

# | of admissions Juvenile Court referred % of total admissions
# | of admissions law enforcement referred % of total admissiocns
REPORT OF MEASURABLE OBJECTIVES Xl First six months of current fiscal year |

|| Last fuli fiscal year

Applies to continuation programs only

Please list each Measurable Objective in your current program agreement and indicate the degree %) io which
YOUr program nas been successiul in achieving each. These obiectives should include reductions in court
referrals, runaway behavior, disruptive behavior in scheol, ang improvement in scheol attendance and academic
achievement.

MEASURABLE OBJECTIVES % RESULTS o
1. 65% of court referred or diverted youth who Our first DIIDP Girls Group began on 2/18/08,
successfully complete the program will avoid further | We do net have any data at this time for the
court involvement for one vear after program group.

compietion, as evidenced by documentation from
the juvenile court counselors and/or clerk of court,
2. 75% of youth who successfully complete the
orogram will report improvement in communication
skills, stress & anger management, and confiict
resolution skills by the end of the program, as
evidenced by self and Program Staff evaluations.

3. 75% of youth who successfully complete the
program will report at least one skill learned to make
better decisions and avoid definquent behavior by
the end of the program, as evidenced by self and by
program evaluations.
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_ SECTIONi | COMPONENT SUMMARY (attach for each component) |

" Statement of the Probiem In concise terminclogy. describe h
_continuum need(s) in the county.
Many at-risk and court involved youth lack parental guidance and skilis (in problem solving,
conflict resolution and communication) to improve decision-making behavior and address their
needs. The DIIDP Girls Group will address these concerns by teaching youth skilis to divert
deliguent behavior by making better decisions. The DIIDP Girls Group addresses Early Initiation
of Conduct Problems, Early & Persistent Behavior Problems in School, and Family Management ;
_Problems which are identified as risk factors for Henderson County youth. ]
Target Population: Describe the target population, mcluding age, and the steps taken to insure
_that the target population is served.
The target population includes diverted or court-involved female vouth, ages 11-17. The
program staff will consult with court counselors reguiarly to identify appropriate referrals for the
program. Collaboration with the Juvenile Court Counselors will insure that the farget population |
i5 reached. The program wilt be held at the court house or at the DSC training center, which are
- accessible locations and are on the local bus route. i

ar Fhe oveeerenns agrid PeYala i tels
A LA AR TR MWLE QT UV GG SO0

_Program Goal{s}: Provide & brief statement to describe the overall purpose of the progFam.
Upon successful completion of the DIIDP Giris Group, youth will possess the necessary tools,
skills and resources for reducing juvenile delinquent behavior. These skills include salf esteem,
conflict resoiution, anger management, respectful communication, teambuilding, goal
setting/making smart choices, safe sex, and alcohol/drug abuse awareness.

Measurable Objectivels): Sfaie in measurabie terms (%) the intended effect of ihe }575§Féf?7 on
. specific undisciplined and/or definquent behaviors. Example: anticipated reductions in court
| referrals, runaway behavior, distuptive behavior at school. anticipaled improved school :
attendance and academic achisvement. These objectives must include impact on participants. |
1. 05% of court referred or diverted youth who successfully complete the program will avoid
further court invoivement for one year after program completion, as evidenced by
documentation from the juvenile court counselors and/or clerk of court,
2. 75% of youth who successfully complete the pregram will report improvemen i
communication skiils, stress & anger management and conflict resolution skills by the end of the |
program, as evidencad by self and Program Staff evaluations. 3
3. 75% of youth who successfully complete the program will report at least ane skill learned to
make better decisions and avoid delinquent behavior by the end of the program, as evidenced
. by self and by program evaluations. o
Elevated Risk and Needs: Describe how you will address one or more of the Elevaied Risk
_and Needs of adjudicated juveniles listed in the focal JOPC Request for Proposal. L
The program addresses the following priority risk factors identified by the JCPC; Early and
Persistent Behavior Problems in School and Daycare, Early Initiation of Conduct Problem and
Family Management Problems. The DIIDP Girls Group will focus on positive skil: building by
bringing the youth together in a peer setting to learn productive ways to communicate, resolve
conflict, manage anger and establish clear rules and consequences for behaviors. Group also
includes parent participation in 3 of the 12 sessions which addresses Family Management
Problems.

Pl iy
Lot
¥
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 Protective Factors Utilizad: Besarie how you will a c‘cfmesoncwmeofhcpfoﬁy
,,,ffo?E?_f%_ff.‘ie,“@E@‘Q’.’f&@i@.@ﬂ?,.ﬁ?ﬁf.@Ca":.{Q_P C Request fi O’_’DIOPOS_C’?’/_ |
- DIIDP Girls Group provides youth with the following protective factors: Posifive
3 Expectations/Optimism, Social Support from Adults/Peers, Seif-efficacy, Social Competency and |
Family Communication. The group setting provides a safe snace for the aivls o talk shout their |
problems and brainstorm ways to handle their probiems differently in the future. Each youth is

‘

held accountable for their choices and behaviors and are encouraged and taught new ways to |
avold deliquent behavior through skill building in the following areas: communication, goal
setfing, stress/anger management, problem solving, drugs/alcohol awareness, safe sex and |
diversity apprediation. Parents participate in three sessions throughout the program and are also |
taught social and life skifis to help them better communicate and interact with thelr teens. |

allg 1 )

 SECTION IV | .
) Physical facilities: ~ — T | ,,
a) Physical address(es) where program services are delivered. |
The DIIDP Girls Group will be held in a conference room at the MHenderson County Court |
House, located at 200 N Grove St, Hendersonville, NC 28792 or in a DSC training center at 103
South Grove Street, Hendersonville, NC, For special occasions, the Group may be held off-site
latalocaion. 7
| b) Describe the ;Shysicai facilities where se
program operation.
"”bg_D%DﬂGlr'sGroup:s_hekﬂff"dwflvatﬂ_f‘?eatmgOGmWIti:C_hdlfdﬂmableg e
(2} Staff andlor Volunteers:

ices are déféﬂé?é&“é%?cﬁ“ééi@i}'\?ééiﬁféEﬁé’&'ﬁém'5'15wf

- a) identify paid or voiuﬁ{éer_"E’Eéhr’*?ubesitiom qua_ii_"r;?cfé:ﬁ&ifé?" (55}5&65{{6;%'@?'"dégre'
experiencs);

Staff and volunteer qualifications include & bhachelor's degree in the Human Services fieid

- and/or equivalent with an understanding of mediation, conflict resolution and life skills. Al ;
program staff will have experience and/or interest in working with at-risk and delinquent vouth

_and be dedicated and passionate about making a difference in the fives of youth.
by Staff position responsibilities relative to this component.
Program Staff will be responsible for planning and implementing the Program and working with
the group on a weekly basis, as well as maintaining the necessary statistical information for t

:_program and interagﬁgg with the }uvelﬂ_e court counselors on 2 weekly bg_gg -

8s, work |

! {3} Degcribe %@Eemenmtmn o] én_cé&i@'%'_umm_m_wm ‘‘‘‘‘ T

a) Standardized Frogram Evaiuation Protoc

ol (SPEP) service type:

B4 Indicate the primary and supplemental service(s) if applicable:interpersonal Skills; and
Life Skills Training.
L] This program is a STRUCTURE ONLY.
| LI Provides service, SPEP not available.
' B) The specific referral, screening, admission process (including timeline), the staff responsible |
for making decisions about admissions and reasons why a referrg) may not be accepted. 1
| Youth are referred by Juvenile Court Counselors through Diversion Contracts or by Juvenile |
- Court through adjudication and/or probation. Youth are screened by the Juvenile Court

Counselors and appropriateness will be determined by the court counseiors and program staff, |

i

t Youth are admitted to the program when space is available, as group size is limited to eight |

Bepartment of Juvenile Justiee argd Befineusncy Prevention
ICPC Program Agreemend:
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' ©) Termination process to include the criteria for successfu! or satisfactory termination. A
Youth are successfully terminated from the program upon successful completion of 12 sessions

- Program Staff follows up with Juvenile Court Counselors and the District Court to determine if

- Court Counselor will attend the program and work with Program Staff in assessing the needs of

youth. i @ youth has higher needs than what the group can offer, he mav not be accepted into
the program and referred elsewhere for her needs to he met. 5

r as determined by the Juvenile Court Counselor and DSC Program Staff, Youth who do not |
complete ali sessions or whe do not fully participate may receive satisfactory termination.
What are the reasons which may result in less than successful or satistactory termination?
If a client refuses to participates or compietes less than 50% of sessions, she will receive a less
than satisfactory termination. If & youth is removed from group because of the court, parenis or
because an aliernative placement is made, the termination reason will be noted.
How is the referring agency involved with the termination process”?
Juvenile Court Counselors are notified when & client has heen terminated from the program.
The follow up process, if applicable.

there are any new court charges for the client since termination.

d) interaction with juvenile court counselors and/or other referring agencies including how client
progress will be communicated.

The Program Staff will attend Juvenile Court monthly and will have contact with juvenile court
counselors on a weekly basis to discuss and seek possible and appropriate referrals. A Juvenile

the program and participants. Program Staff wilt also communicate client progress with the
client's court counselor,

@) The treaiment element, specifically what wil! the compenent wili do o redirect inappropriate
youth behavior or how wili the component address the identified needs of the youth and family
What interventions will typicaliy be utilized in this component and how will varents/guardians be
nvolved?

The DIIDP Girls Group is expected to redirect inappropriate anc deliquent youth behavior by |
giving vouth the necessary tools to communicate effec ively with each other and aduits, dealing |
with  stress  and  anger appropriately, maiing  choices  while  thinking about  the
future/conseguences, probiem solving peacefully and working together as a team. Parents
participate in 3 of the 12 sessions and are taught skills to help them better work with their child.

f) Methods used to implement the treatment element.
Group discussion, mentoring, hands-on aclivities, teambuilding and presentation of life siills,

g) What model or best practice is the program based on including the ressarch or date that
inclicates the approach is effective?

In a GIIDP Bulletin published hy Mark W. Lipsey, David B. Wilson, and Lynn Cathern (April
2000) the authors stated that Interpersonal Skills are one of three mast effective treatments for
Intervention for non-institutionalized juvenile offenders. An exarmination of 200 studies publishad
between 1950 and 1995 found that the most effective interventions for serious and violent
juvenile offenders were interpersonal skills training, individuai counseling, and behavioral
programs (Lipsey and Wilson, 1998).

{4} Areas of Concern: Discuss any areas of concern that could afiect sucesss including any |

suggestions to address these concerns.
Areas of concern include: timeliness of the referrals since it is best if youth are referred as soon |
as problems are identified so that the situation does not escalate and the problems can be
addressed quickly; lack of referrais from the court counselors for a group setting to occur; lack
of communication with the court counselors; fack of youth participation or parent participation |
and lack of transportation for the family.

Oepartment of Juvenite Justice and Belnguency Prevention
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Fara JCPC/PA 02

Bortn Structure Lasi Rension 1207007



SECTION I COMPONENT STATISTICAL INFORMATION

Muli-Componenis: Yes [ | No [ ]

IFYES, please attach Component Statistical information, Cemponent Summary, and Component Narrative pages
for each. Additional pages are available on the Department's web-site www.nediids.org entitled
FY 2008-09 JCPC Program Agreement Additional Compeonent Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: Family Coaching

[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION 18.]

Component I0 & 145017

What is this component’s maximum client capacity at any given time? 10
Frequency of contact per client: 4.5 Anticipated Average Length of Stay: a0~ Days
120
Total Component Cost: | $16,712 + by | Estimated # to be served during funding period: 15
Estimated Average Cost per Youth: $1,144
Actual number of youth admitted last fiscat year: | 20
Apglies to
continuation ) )
Mograms omly, 20 # of admissions Juvenile Court referred 67 % of totel admissions
O# of admissions law enforcement referred | g 9, of total admissions

REPORT OF MEASURABLE OBJECTIVES

[ First six months of current fiscal year

2 Last fuil fiscal vear

Appiies to continuation programs only

Please list each Measurable Obijective in your current program agreement and indicate the degree (%! o which
your program has deen successful in achieving each. These objectives shouid include reductions in court
referrals, runaway behavior, disruptive behavior in school, and improvement in school attendance and academic

achievement.

MEASURABLE OBJBECTIVES

RESULTS

1. 90% of families successfully completing family
coaching will create specific plans and goals for their
family regarding house rules, probiem solving,
communication and ways to avoid delinquent
behavior, as evidenced by documents/family plans
or goals in case files,

2. 70% of court involved or diverted vouth who
successfully complete family coaching will avoid
further court involvement for one vear, as evidence
by reports from Juvenile Court or the Clerk of Coutt.
3. 85% of participants will report learning at least
one skill to improve communication and reduce
conflict in the home, as evidenced by pre- and post-
evaluations.

4. 70% of clients referred will have direct contact
with the program staff to discuss the situation and

1. 100% (10/10) of families successfully
completing family coaching crested specific
plans and goals for their families regarding
house ruies, problem solving, communication
and ways to avoid delinquent behavior.

2. 75% (8/8) of court involved or diverted
youth who successfully completed FC have
avoided court involvement.

3. 98% (50/51) participants reported learning
at least one skilt to improve communication
and reduce conflict in the home. (*Data was
not available for seven participants since they
only attended one session.)

4. 93% (40/43) of clients referred have had
direct contact with the program staff to discuss
the situation and aporopriateness for services,

Department of Juvenile Justice and Delinguency Prevention
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appropriateness for services, as evidenced by case
contact sheets.

as evidenced by case contact sheats,

- SECTION ill [ COMPONENT SUMMARY (attach for each component)

continuum need(s) in the county.

Statement of the Problem: In concise terminology, describe how the program will address

JCPC has identified Family Management Problems as a risk factor for Henderson County youth.
Many at-risk youth lack parentat guidance and skills (in problem solving, conflict resolution and
communication) in order to improve decision making behavior and address their needs.
Additionally, many of their parents do not possess the skills needed to interact with their
teenagers in healthy and effective ways. Family Coaching brings the vouth and parent{s)
together to discuss family issues and to learn new skills to help them improve their famity
dynamic and decrease family management problems.

that the target populaiion is served.

Target Population: Describe the targel population, including age, and the steps taken to insure

The target population includes at-risk, undisciplined and delinguent vouth ages 11-16 and their
parents, with priority given to youth referred from the DIIDP. To insure the target population is
reached, the staff will regularly: attend Juvenile Court, consult with court counselors and vouth-
serving agencies/schools and design and distribute materiais to promote the program in the

community, The program is free and held at a convenient tocation and time.

| Program Goal(s): Provide a brief staternent fo describe the overall purpose of the program.

other in positive and effective ways.

Upon successful completion of family coaching, the youth and hisfher family wilt have acquired
new skills to help them communicate effectively and to productively solve conflict within the
family unit. Parents and youth will learn how to set family goals and how to negotiate with each

Measurable Objective{s): Stale in measurable ferms {%) the intended effect of the program on
specific undisciplined and/or delinguent hehaviors. Example: anticipated reductions in court
referrals, runaway behavior, disruptive behavior at school, anticipated improved schoo!
attendance and academic achievement. These objectives must include impact on participants.

Department of Juvenile Justice and Definquency Prevention
JCPC Progranm Agreement
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1. 50% of famifies successfully compieting family coaching will create specific plans and goals
for their family regarding house rules, problem solving, communication and ways to avoid
delinguent behavior, as evidenced by documents/family plans/goals and/or case notes in case
files.

2. 70% of court involved or diverted youth who successfuily complete family coaching will avoid
further court involvement for one year after program completion, as evidence by reports from
Juvenile Court or the Clerk of Court,
3. 85% of participants successfully completing the pragram will report learning at least one skill
to improve communication and reduce conflict in the home, as evidenced by pre- and post-
evaluations.
4. 70% of clients referred will have direct contact with the program staff to discuss the situation
and appropriateness for services, as evidenced by case contact sheets.
Elevated Risk and Needs: Describe how you will address one or more of the Elevated Biok
_and Needs of adjudicated juvenifes listed in the local JCPC Request for FProposal.
The program addresses the following priority risk factors identified by the JCPC: Early and
Persistent Behavior Problems in Schoot and Daycare, Early Initiation of Conduct Problem and
Family Management Problems. Family Coaching focuses on positive skill building by bringing the
youth and family (may include parents/guardians, siblings or other youth in household) together
to learn productive ways to communicate, resoive conflict, manage anger, and establish clear
rules and consequences for behaviors at a time that is convenient to each family. It also
encourages healthy bonding within the family.
Protective Factors Utilized: Describe how vou will address one or more of the Priority
Protective Factars listed in the local JCPC Request for Proposal.
Family Coaching provides youth and parents with Development of Social and Life Skills
(respectful communication, stress/anger management, family problem selving and conflict
resolution), Involves the Participation of the Parent (parents and vouth participate together to
learn new skills) and Redirects Negative Behaviors (teaches both the youth and parent{s)/
guardians new ways to handle family conflict or other conflict),

SECTION IV | COMPONENT NARRATIVE (atiach for sach component)
{1} Physical facilities: ]
a} Physical address(es) where program services are deliverad.

Family Coaching will be held at the DSC, located at 101 & 103 South Grove Street,
Hendersonviile, NC,
b) Describe the physical facilities where services are delivered and daily/weekly schedule of
orogram operation.
_ramily Coaching will be held in a private room with a table and chairs for ali participants.

{2) Stalf and/or Yolunteers: )

a) lIdentify paid or volunteer staff position qualifications. {certifications, degrees, work
experience);

Qualifications include a bachelor's degree in the Human Services field or equivalent with an
understanding of mediation, conflict resolution and family systems. All program staff will have
experience and/or interest in working with at-risk and delinquent youth and families and be
|_dedicated and passionate about making a difference in the lives of youth and families.
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b) Staff position responsibilities relative to this component.

Responsibilities of the staff include: handling the referral and intake process; scheduling and
providing Family Coaching services; interacting with youth serving agencies, such as Juvenile
Coust Counselors and schools; reporting and receiving progress status and develop support
strategies; promoting the program in the community; seeking referrals; and maintaining the
necessary statistical information for the program.

{3} Describe implementation 1o include:

a) Standardized Program Evaluation Protocol {GPEP) service type:

X Indicate the primary and supplemental service(s) if applicable:Interpersonal Skills: and
Life Skills Training.

| ] This program is a STRUGTURE ONLY.

[! Provides service, SPEP not available.

b} The specific referral, screening, admission process (including timeline), the staff responsible
for making decisions about admissions and reasons why a referral may not be accepted.
Referrals to the program will be made by Juvenile Court, youth-serving agencies, law
enforcement, schools, parents/quardians or individuals after identifying delinquency or
undisciplined behavior, with priority given to DJIDP referrals. Juvenile court counselors will make
referrals via diversion plans/contracts or court recommendations during adjudication. Program
staff will conduct intakes by contacting and interviewing all parties to determine appropriateness
of the situation for Family Coaching. After appropriateness for services is determined, the
families will begin the program and schedule sessions twice a month for three months, or as
determined by the Family Coaching Staff. if a family has high needs and/or theraputic needs
that cannot be met with Family Coaching, Family Coaching may not be appropriate for them.
The Family Coaches will discuss this with the clients and make referrals to the appropriate
agencies.

c) Termination process to include the criteria for successiul or satisfactory termination.

Families who positively participate in three or more sessions will be successtuily terminated from
the program. Families who participate in three or more sessions but do not show consistent
effort may result in satisfactory termination.

What are the reasons which may result in less than successfui or satisfactory termination?

If & family does not demonstrate any effort to make changes or if they fail to show up for less
than three sessions, they will result in a less than satisfactory termination.

How is the referring agency involved with the termination orocess?

The referring agency is notified by phone and they receive a dlient status form to inform them of
client progress.

The follow up process, if applicabie.

Staff will follow up with future court involvernent of the youth (either in Juvenile or District
Court) for ane year after completing services.

d) Interaction with juvenite court counselors and/or other referring agencies including how client

| progress will be communicated.

The Program Manager will attend Juvenile Court monthly and will have contact with juvenile
court counselors on a weekly basis to discuss and seek possible and apbropriate referrals. The
Program Manager and/or staff will also interact with D1IDP and other youth-serving agencies on
a bi-weekly basis to report and receive progress status {including case status report every 30
days) and develop support strategies and coltaboratively work at serving identified youth.
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e} The treatment element, specifically what will the compenent wili do to redirect inappropriate
youth behavior or how will the component address the identified needs of the youth and family
What interventions will typically be utilized in this component and how will parents/iguardians be
nvelved?

Family Coaching is a multi-session progam designed to help youth and their families learn
positive communication skills. Family Coaching is expected to strenghten family relationships by
teaching adolescents and their families new ways of resolving conflict, managing anger and
cooperating as a family. Parents and youth learn to communicate respectfully and build better
relationships.  Aduit family members learn to supervise and support youth while maintaining
authority, while youth learn how to express their needs constructively. The Family Coaches work
with the famifies to meet their specific family and individual needs versus a "one size fits all"
treatment model.

f} Methods used to implement the treatment element.
One-on-one  coaching {individual and together) and presentation and practice of
interpersonai/iife skills.

g} What model or best practice is the program based on including the research or data that
indicates the approach is effective?
In a GJIDP Bulletin published by Mark W. Lipsey, David B. Wilson, and Lynn Cothern (April
2000) the authoers stated that Interpersonal Skills are one of three most effective treatments for
intervention for non-institutionalized juvenile offenders. An examination of 200 studies pubiished
between 1950 and 1995 found that the most effective interventions for serious and violent
juvenile offenders were interpersonal skills training, individual counseling, and behavioral
programs (Lipsey and Wilson, 1998). Research conducted by Lipsey and Andrews indicates that
multimodal, behavioral, and skills-oriented interventions are more effactive than counseling and
other less-structured approaches. In fact, in most youth populations—universal, selected, or
indicated-—behavioral and skills-oriented strategies are among the most effective violence
prevention approaches (Lipsey, 1992a, 1992b; Lipsey & Wilsen, 1998; Andrews, 1994, Andrews
et al., 1990).

{4) Areas of Concern: Discuss any areas of concern that could affect success including any
suggestions to address these concerns.

Areas of concern include: timeliness of the referrals since it is best if families are referred as
soon as problems are identified so that the situation does not escalate; lack of referrals from
appropriate referring agendies; contacting some families can be difficult, if there is no telephone
number or consistent address; iransportation can be an issue for some families; Spanish
speaking families may have difficulty receiving services; and if a family chooses to not compiy
with the program cr keep appointments then the potential for growth and improvement will be
hindered.
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e) The treatment element, specifically what will the component will do o redirect mappropriate
youth behavior or how will the component address the identified needs of the youth and family
What interventions will typically be utilized in this component and how will parents/guardians be
Involved?

Family Coaching is a multi-session progam designed to help youth and their families learn
positive communication skills. Family Coaching is expected to strenghten family relationships by
teaching adolescents and their families new ways of resclving conflict, managing anger and
Cooperating as a family. Parents and youth leam to communicate respectfully and build better
relationships. Adult family members leamn to supervise and support youth while maintaining
authority, while youth learn how to express their needs constructively. The Family Coaches work

with the familiec tn meet their enerifie familv and individial nesde varci e o "mre cize fire all?




North Carolina Department of Juvenile Justice and Delinquency Prevention

JCPC PROGRAM AGREEMENT

(Submit five (5) copies with original signatures)

REVISED 12/28/2007 DJJDP USE ONLY |

Date received in the Area Office: |

SECTION IA

FUNDING PERIOD: | July 1, 2008-June 30, 2009

DJJDP FUNDING # (cont. only): | 145025

COUNTY: | Henderson

AREA: | WESTERN

] Yes No

If yes, signed agreement for
multi-county must be attached.

Multi-County:

Multi-Components

(1 Yes [X No

If yes, multi-component page(s)
must be attached.

NAME OF PROGRAM: | Horse Sense of the Carolinas, Inc.

SPONSORING AGENCY: | The Mediation Center
SPONSORING AGENCY | Street: 40 North French Broad Street
(PHYSICAL) ADDRESS: | City: Asheville State: NC Zip Code: 28806
Please check type: [1 Public [ X Non-Profit | Federal ID# | 56-1424025

[Section IB, MUST BE COMPLETED TO PROVIDE A BRIEF DESCRIPTION OF EACH

PROGRAM COMPONENT LISTED BELOW.]

DJJDP TOTAL COST OF
COMPONENT ID NAME OF PROGRAM PROGRAM TYPE EACH COMPONENT
# COMPONENT
1: Horse Power
Counseling $6720
2
3:
4,
5.
TOTAL COST OF COMPONENTS $6,720

Program Manager Name & Address (same person on signature page)

Name: Lisa Wheeler, MS Ed, PA-C Title: Practice Administrator
Mailing
Address: 6919 Meadows Town Road City: Marshall Zip: 28753
Phone: (828)683-7304 Fax: (828)683-6281 E-mail: lisa@horsesenseotc.com
Contact Person (if different from program manager)
Name: Title:
Address: City: Zip:
( ) -
Phone: ( ) - Fax: E-mail:
Program Fiscal Officer (cannot be program manager)
Name: Todd Weatherly Title: _Executive Director
Mailing
Address: 40 North French Broad Street City: Asheville Zip: 28801
Phone: (828)251-6089 Fax: (828)232-5140 E-mail: _tweatherly@mediatebuncompe.org




COPY THIS PAGE AS NEEDED.

The below component numbers must be numbered to match the component numbers in Section A,

SECTION IB PROGRAM COMPONENT DESCRIPTION
DJJIDP
COMPONENT ID # COMPONENT INFORMATION
1. 145025 NAME OF COMPONENT:Horse Power

BRIEF DESCRIPTION: Quipatient mental health counseling using the experiential
model of equine assisted psychotherapy and evidenced based mental health
paradigms.

DJLIDP

COMPONENTID #

COMPONENT INFORMATION

2.

NAME OF COMPONENT:

BRIEF DESCRIPTION:

DJJIDP
COMPONENT ID #

COMPONENT INFORMATION

3.

NABME OF COMPONENT:

BRIEF DESCRIPTION:

DJJDP
COMPONENT ID #

COMPONENT INFORMATION

4.

NAME OF COMPONENT:

BRIEF DESCRIPTION.

DJJIDP
COMPONENTID #

COMPONENT INFORMATION

5.

NAME OF COMPONENT:

BRIEF DESCRIPTION:




SECTION I COMPONENT STATISTICAL INFORMATION

Multi-Components:  Yes [ | No

If YES, please attach Component Statistical Information, Component Summary, and Component Narrative pages
for each. Additional pages are available on the Department's web-site www.ncdjjdp.org entitled
FY 2008-09 JCPC Program Agreement Additional Component Pages.

Component Service Statistics PROGRAM COMPONENT INFORMATION - APPLICATION YEAR

Component Name: Horse Power 1 Component ID #: 145025
[EACH COMPONENT MUST BE NUMBERED TO MATCH SECTION IB.]

What is this component’s maximum client capacity at any given time? 5

Frequency of contact per client: 8 Anticipated Average Length of Stay: 120 Days

Total Component Cost: | $6720 + by | Estimated # to be served during funding period: | 3

Estimated Average Cost per Youth: $2,240

Actual number of youth admitted last fiscal year: | 2

Applies to
continuation

programs only. 2# of admissions Juvenile Court referred 100 % of total admissions

of admissions law enforcement referred % of total admissions

it

REPORT OF MEASURABLE OBJECTIVES [XI First six months of current fiscal year

| T Last full fiscal year

Applies to continuation programs only

Please list each Measurable Objective in your current program agreement and indicate the degree (%) to which
your program has been successful in achieving each. These objectives should include reductions in court
referrals, runaway behavior, disruptive behavior in school, and improvement in school attendance and academic

achievement.

MEASURABLE OBJECTIVES RESULTS

Current Fiscal Year (07-08)
2 youth admitted at the end of March, 2008.

80% will have no new court referrals
60% of youth will report increased satisfaction with their
ability to respond to life challenges

Department of Juvenile Justice and Delinquency Prevention
JCPC Program Agreement

Form JCPC/PA 001

Form Structure Last Revision 12/2007



SECTION Il i COMPONENT SUMMARY (attach for each component)

Statement of the Problem: In concise ferminology, describe how the program will address
continuum need(s) in the county.

lack of mental health freatment as well as marginal parenting skills have been identified as
areas in which both the risk and needs of youth are elevated. Addressing serious behavioral
problems with Level -1l and Post-Release Youth is the goat of the Horse Power counseling
program. Challenging, interesting, and effective counseling and skill building is identified as a
service needed in the community. We address individual mental health and counseling needs,
and will supplement this with family counseling sessions and interpersonal skills through
structured activities. Equine therapy & learning changes the dynamic of counseling, providing
brief, solution-focused treatment in an experiential environment. Equine Therapy is based on the
philosophy that people do not grow unless they are out of their comfort zone & are challenged.

Target Population: Describe the farget population, including age, and the steps taken to insure
that the target population is served.

The target population for the program is Level I-il and post-release youth, ages 10-18 (and
parents if needed), but not excluding any youth within the jurisdiction of the court, as well as their
parents/guardians. Qur primary referrals will come from the Henderson County Juvenite Court
Counseling Office, but we will also accept a limited number of referrals from DSS and school
counselors.

Program Goal(s): Provide a brief statement fo describe the overall purpose of the program.

Horse Power helps youth develop and increase positive seif-esteem and self-confidence,
communication and conflict resolution skills, social and interpersonal refationship skills (peer
relations), as well as problem-solving abilities. Horse Power will also address the use of
alternative coping skills in the areas of gang involvement, chemical dependency and anger
management, and will help to develop healthy lifestyle patterns and behaviors that support
positive growih.

Measurable Objective(s): Stafe in measurable terms (%) the intended effect of the prograr on
specific undisciplined and/or delinquent behaviors. Example: anticipated reductions in court
referrals, runaway behavior, disruptive behavior at school, anticipated improved school
attendance and academic achievement. These objectives must include impact on participants.

At the successful completion, 80% of particiapnts will demonstrate a reduction in the specific
behaviors for which they were referred. 80% of youth will experience no new court referrals; 66%
will note reduction in specific behavior patterns that led to their referral. 60% of youth will report
increased satisfaction with their ability {o respond to life chaltenges (with use of new skills
acquired) as evidenced by BASQ outcomes, and 3,6,12 month telephone follow-up with the
court counseler(s), youth or parent. 70% reduction in in subsequent complaints/adiudications 6
months after program termination. 65% of parents will identify improved relatioship with youth.
70% will have no school related complaints. All will be undergo a mental health assessment
mcluding screening for subsiarnice abuse and gang involvement.

Elevated Risk and Meeds: Describe how vou will address one or more of the Flevated Risk
and Needs of adjudicated juveniles listed in the local JCPC Request for Proposal,

Horse Power addresses issues identified in the RFP through experiential activities designed to
miric "outside" problems they may face which require basic skill sets such as communication
skills, setting and maintaining personal boundaries, making good choices based on thorough
evaluation of potential adverse consequences, as well as positive and healthy interpersonal
relationship skills. Specifically, Horse Power addresses the following Henderson County RFP
Needs: accountability of the juvenile, redirection of negative behaviors, development of self-
discipline, appropriate social and life skifls, increased involvement of parent(s).

Depariment of Juvenile Justice and Delinguency Prevention
JCPC Program Agreement

Form JCPCIPA 001

Form Sbructure Last Revision 12/2007




Protective Factors Utilized: Describe how you will address one or more of the Priority
Protective Factors listed in the local JCPC Request for Proposal.

Horse Power addresses the protective factors of social and interpersonal skills, positive
expectations, self-efficacy and optimism, while also addressing and improving bonds to prosocial
peers and activities, as well as increasing prosocial family involvement and effective parental
supervision. This in turn has the ability to affect the quality of the relationship between youth and
parents, and youth and other peers.

SECTION IV | COMPONENT NARRATIVE (attach for each component)

(1) Physical facilities:

a) Physical address(es) where program services are delivered.
Primary: 404 Pennsylvania Road, Mills River, NC 28759. Other: 6919 Meadows Town Road,
Marshall, NC 28753

b) Describe the physical facilities where services are delivered and daily/weekly schedule of
program operation.

Sessions will occur at the Mills River Address or Marshall address. Sessions may take place in
one of the arenas, in the horse stall area, or in the horse pastures.Hours: T-S, 9AM-6PM

2) Staff and/or Volunteers:

a) Identify paid or volunteer staff position qualifications, (certifications, degrees, work
experience);

Mental Health Professional as well as an Equine Specialist as a team are responsible for
providing the psychotherapy treatment. Mental health professional must hold a Masters
Degree in a Mental Health field, be EAGALA certified to practice Equine Assisted
Psychotherapy, and be licensed (or licensed eligible). Equine Specialists must also be
EAGALA certified to practice EAP. Practice Administrator has a Master's degree and extensive
background in health care management and grant administration. PA also holds a NC medical
license as a Physician Assistant.

b) Staff position responsibilities relative to this component.

The therapist is responsible for intake evaluation, treatment planning, progress notes, and
client tracking. The Equine Specialist is responsible for co-facilitation, horses, and the physical
facilities. PA responsible for all administrative functions.

(3) Describe implementation to include:

a) Standardized Program Evaluation Protocol (SPEP) service type:

X Indicate the primary and supplemental service(s) if applicable:Individual Counseling; and
Family Counseling.

[] This program is a STRUCTURE ONLY.

[] Provides service, SPEP not available.

b) The specific referral, screening, admission process (including timeline), the staff responsible
for making decisions about admissions and reasons why a referral may not be accepted.

Horse Power will accept referrals primarily from Henderson Co DJJDP counselors, and will
consider referrals from DSS and school counselors. Referrals are made by completing our one-
page referral form, and submitting it to our program office in Marshall, NC. Our office will then
contact the referral to set up an initial appointment for assessment and possible admission to the
program. ,ﬁcreening consists of an assessment interview with the therapist, who determines
admission to the program. Provide a response to referring agencies regarding admission

Department of Juvenile Justice and Delinquency Prevention
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b) The specific referral, screening, admission process (including timeline), the staff responsible
for making decisions about admissions and reasons why a referral may not be accepted.

Horse Power will accept referrals primarily from Henderson Co DJJDP counselors, and will
consider referrals from DSS and school counselors. Referrals are made by completing our one-
page referral form, and submitting it to our program office in Marshall, NC. Qur office will then
contact the referral to set up an initial appointment for assessment and possible admission to the
program. Screening consists of an assessment interview with the therapist, who determines
admission to the program. Provide a response to referring agencies regarding admission
decision within 10 days of the referral.

c) Termination process to include the criteria for successful or satisfactory termination.

Client will be terminated from program upon completion of up to 16 sessions, or for three
consecutive no-shows/no-calls. Billing for no-shows/no-calls or <24 hour notice of cancellation
will occur. Readmission is allowed but not guaranteed. Therapist will conduct 3,6, and 12 month
telephone follow-up upon discharge from program. Within 7 business days a copy of the
termination form will be submitted to the referring agency, parents and placed in the client's file.
What are the reasons which may result in less than successful or satisfactory termination?
Repeat offenses, individual or family relocation, failure to comply with court recommendations or
directives, acute psychiatric event, harmiful or threatening behavior towards staff or animals.
referring agency will be consulted prior to terminating any client due to other than
satisfactory/successful reasons.

How is the referring agency involved with the termination process?

The referring agency will be activiey consulted through the termination process (successful or
less than satisfactory fermination).

The follow up process, if applicable.

Clients are followed up at 3,6 and 12 months.

d) Interaction with juvenile court counselors and/or other referring agencies including how client
progress will be communicated.

Horse Sense will actively seek referrals from Henderson Court Counselors by regularly inquiring
about those who might benefit from our program. Horse Sense will also provide the referral
source with 30 day progress notes, as well as comply with requests for documentation for court
proceedings as quickly as possible, usually within 48 hours of the request.

e} The treatment element, specifically what will the component will do fo redirect inappropriate
youth behavior or how will the component address the identified needs of the youth and family
What interventions will typically be utilized in this component and how will parents/guardians be
invoived?

In Equine Facilitated Counseling & Learning, freatment is solution-focused, based on the
following philosophy: people change when they are just outside their comfort zone and are
challenged, and that the most effective and long-lasting change occurs when clients find their
owrt solutions 1o problems. Generally, sessions begin with an overview of safety around horses,
A specific skill or concept is then introduced, and a demonstration with horses of the skill is
given, if appropriate. The bulk of the session involves application (irial & error) of the skill by
client with horses. The therapist, the equine specialist and the horses offer feedback and
direction as to the quality and effectiveness of the client in action. Session closes with a
discussion of application of the skill with participants.

f) Methods used to implement the treatment element.

The primary service provided by Horse Power is counseling. Supplemental services include
family counseling, psychoeducation and interpersonal skillbuilding. Equine Assisted
Psychotherapy sessions follow an agenda of creating and participating in an activity targeting a
skill set that the client and treatment team have identified as an area of development, and
through the activities during each session, the client is able to master the identified skill set

Department of Juvenile Justice and Delinquency Prevention
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{4) Areas of Concern: Discuss any areas of concern that could affect success including any
suggestions to address these concerns,

Transportation: financial compensation {o clients for fravel if needed(distance). Also, we have
introduced a second facility that is in Henderson County.

Department of Juvenile Justice and Delinquency Prevention
JCPC Program Agreement
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NORTH CAROLINA DEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

Each private, nonprofit entity eligible to receive State funds is required to have a policy
that addresses conflict of interest that may arise when members of its govermning body or
managing staff are involved in the disbursement of State funds; and requires the private,
nonprofit entity to file with the agency that disburses State Tunds a notarized copy of its
conflict of inlerest policy before any State funds can be disbursed to the entity. The
policy shall address situations where any of these individuals may directly or indircctly
benefit. The policy shall include actions to be taken by the entity or the individual, or
both to aveid conflicts of interest and the appearance of impropriety.

Accordingly, no member or board member of the private, nonprofit entity may receive
directly or indirectly, any funds received from the State of North Carolina, except for
duly, authorized staff compensation and benefits, and reimbursement for expenses
actually incurred in connection with the private, nonprofit entity’s business and in
accordance with final approved grant agreements.

WHEREAS, Medtgd .. Gk (Name of eatity) desires
to require its Board of Direciors and managing employees to avoid conflicts of interest
or the appearance of impropriety in the disbursement of State funds;

THEREFORE, no member of the Board of Directors or staff members of said private,
nonprofit entity shall participate in the solicitation, negotiation, formation, award,
arbitration, modification, or settlement of any contract or grant funded in whole or in
part by State Tunds or of any disputc arising under such contract or grant when the
director or staff members stands to benefit, cither directly or indirectly, from such grant
Or contract;

PROVIDED, no member of the Board of Directors or staff members shall be deemed to
benefit directly or indirectly from any confract or grant funded in whole or in part by
State funds if he/she receives only the salary or stipend due to him/her in the normal
course of employment with, or service 1o, said private, nonprofit entity.

FURTHERMORT, said private, nonprofit entity bas written conflict of interest policies
and reporting procedures applicable to board members, staff members and volunteers
who have any interest or any authority regarding the resources of the private, nonprofit
entity. These policies have been communicated to board members, staff members and
volunteers and full disclosure has been provided for any possible appearance of conflict
of interest that may exist.

Bepartment of Juvenile Justice and Delinquency Prevention

Conflict of Interest Form Page | of 3
Form DJIDP 13001

Form Structure Last Revised 3/11/05
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NORTH CAROLINA DEPARTMENT OF JUVENFLE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

The following serves to identify and document any personal interest staff

members, officers, and members of the Board of Directors may have. This
document is also fo be used fo disclose any fransactions that may rvesult in
personal, financial, professional and/or political gain af the expense of the NC
Depariment of Juvenile Justice and Delinquency Prevention. The statement
requires that all personal relationships that may inappropriately influence
{bias) actions be disclosed. Relationships, be it personal, financial, professional
and/or political are required to be disclosed to this Department. Conflict means
a conflict or the appearance of a conflict between the private interests and
official responsibilities of a person in a position of trust. Persons in a position
of trust include staff members or the Board of Directors.

Private, nonprofit entities shall make full disclosure by notice in writing to
the full Governing Board/Council al conflicts of interest, if “yes” is answered
to any of the following: (Check any that apply)

1. A Board member is related to a stalf member. YES NQ./
2. Astaff member in a supervisory capacity is related to another staff | YES NGO/
member whom he/she supervises. o
3. A staff member is related to another stafl member. YES | (N0
4. A board member or staff member has or may have personal, YES {T‘J{}j
financial, professional, and/or political gain at the expense or
benefit of the private, nonprofit entity. i,
5. There is a business entity in which a staff, board, or family member | YES NO-
participates that may be viewed as having direct or indirect
influence over the private, nonprofit entity’s business. e
0. A staff, board, or family member may be viewed as having dircct YES | { NO/
or indirect financial gain from personal or business
mvestiments/interest in real property held by that staff, board, or
family member, J—
7. A staff or board member received honorarium or other YES {NO S
compensation outside of the scope of employment/operations with
 the privale, ponprofit entity that creates or appears (o creale bias. e
&, A staff or board member secured employment with a competitor or | YES \*’T\*‘ 0/
other similar private, nonprofit entity. S
9. Ongoing, paid consulting work ouiside of the staff member’s YES (NQ
current employment or board member’s with your private, o
nonprofit entity exists.
Department of Juvenile Justice and Delinquency Prevention
Conflict of Interest Form Page 2 of 3

Form DHDP 13 001
FForm Structure Last Revised 3/11/05




NORTIF CAROLINA DYEPARTMENT OF JUVENILE
JUSTICE AND DELINQUENCY PREVENTION

CONFLICT OF INTEREST POLICY STATEMENT

I. I you have answered, “yes” to any of the aforementioned items you are
required to provide details for any transaction that exists.

2. If this statement fails to list a {ransaction that may exist that is non-
[inancial in nature, please attach details.

Details must include at least the name, and, address, or persons involved, and
a description of the relationship and the transaction.

Note: Failure fo disclese any conflict of interest transaction that exists or

is potential within your private, nonprofii entity may result in the
Depariment’s cessation of any further State funds.

County \\ jﬁﬂ{?"ﬂ?‘* "%J*‘}

: — e
Agency Name (Legal Applican)  Hors? Se.nse of 1he. Care [na s Lo,

_ . R - V%
Federal Tax ID # 5 (9 - / /7/’ &QLO (26

Private, nonprofit entity name 7/7(5(9 % 2o L?C\j(? g?’l C) &N *ff’ e
7

Lixecutive Director’s name g / / é a") / ‘ ///7" T L
/(/C‘ (@) 1/C«¢t '? ?6/\ ()// . i /{ { 7 r {,,,,/ /’E’” R /;
¥ {4
J -~

Print and Sign

Beard Chair’s name e / e o
Print and Sign L oe / /,/ Ue L, o Z;.g-fé’fw-‘”(««{;/ b
4 7
q“/_,..
sworn to and subscribed before me on the
Day of the date of said certification -
| WO, LAUG
> NS
'"\%/ f;} oAl g \ Mo { Z 3 <§’ ' %01‘ AURG
.A l(\kL(’/’(L/gj);{/z/ bj)li{%’/ ) «1.»/{ ‘%‘ };% Wy QQ(‘"!"P’W‘E: ¢ '.E
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Department of Juvenile Justice and Delinquency Prevention
Conflict of Interest Form

Form IJIDP 13 001

Form Structure Last Revised 3/11/05
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Horse Sense of the Carolinas, Inc.
Contlict of Interest Policy Statement

The term “conflict of interest” refers to situations in which financial or other
personal considerations may adversely affect, or have the appearance of
adversely affecting, an employee’s professional judgment in exercising any duty
or responsibility in administration, management, clinical services, research and
other professional activities. The bias such conflicts could conceivably impart
may inappropriately affect the mission, vision and operations of HSOTC.

The mere appearance of a conflict may be serious enough to damage the
credibility and reputation of HSOTC.

As such any personnel associated with Horse Sense of the Carolinas, Inc. must
formally disclose any confiict or potential conflict of interest related to services
provided at HSOTC. If there is any guestion as to whether a conflict of interest
exists it must be brought to the attention of the appropriate supervisor to address
and take further action to explore if necessary.



Statement of Request  The Mediation Center Inc. Horse Sense of the

and Memorandwm of 40 North French Broad & Carolinas, Inc.
Agreement by and Street, Suite B 6919 Meadows Town Rd.
between the... Asheville, NC 28801 Marshall, NC 28753

Statement of Request:

Horse Sense of the Carolinas Inc. (HSOTC) is pleased to offer this Memorandum of Agreement
(MOA) with The Mediation Center (The Center). This MOA provides a summary of the
relationship that HSOTC, as an independent contractor, will have with The Mediation Center, a
501-c3 non-profit agency. Both organizations strongly believe that cooperation, open
communication, and collaboration between the fwo organizations can only enhance the cutcomes
and experiences of those participating in services by both organizations. As such, this agreement
serves to define the roles of both agencies.

Horse Sense of the Carolinas Inc. Respounsibilities:

1. Writing grants in conjunction with The Center serving as the non-profit applicant and HSOTC
being the contracted organization providing JCPC and HSOTC scholarship services.

2. Maintain accurate financial and tracking data for individuals served through the above.

Provide monthly invoices/stalements to The Center for their fiscal management.

Produce and turn in all related JCPC tracking information to DIJDP (and other grant

information as needed) as mandated by the program agreement.

Reimburse The Center $50/month for administrative costs not to exceed 2 staff hours/month.

Provide two 8-hour staff development trainings during the term of the contract.

Collaborate with The Center on grant research and submission.

In the event of any audits or actions requiring accounting or legal involvement with

HSOTC sponsored grants, HSOTC agrees to assume financial and legal responsibility.

s

Sl A

The Mediation Center Responsibilities:

1. Serve as the non-profit sponsor for grants for HSOTC and the HSOTC Scholarship fund.
2. Provide non-profif tax letters for donors to HSOTC Scholarship fund.

3. Reimburse HSOTC monthly for grant and HSOTC Scholarship services/funds rendered.
4. Collaborate with FSOTC in grant research and submission.

Joint Agreement:

Both parties agree to communicate in open and honest manners between organizations.

Both organizations agree to meet monthly.

Both organizations agree to work coliaboratively on grants to each programs mutual benefit.

Both organizations agree to evaluate regularly grant coflaboration opportunities.

The Mediation Center has the right of first refusal on any 501¢3 sponsored grant that both

agencies may be interested in applying for.

6. Ifthe need arises, each party shall attempt to prepare more detailed joint agreements to clarify
the arrangements for any specific activity contemplated.

7. Nothing in the Memorandum is intended to effect, alter, or amend either party’s legal rights
or obligations with respect to the other party. The Memorandum shall serve only asa
magnification of each parties’ desire to cooperate with one another and, if necessary, to
negotiate and execute valid legally binding obligations in the future,

8. The duration of this agreement shali be from February 21, 2008 through Fune 30, 2009,

However, either party may terminate the agreement in writing upon thirty {30) days notice, to

give current programiming sufficient time to conclude. The notice provision will not

negatively affect any programs in progress at the time of the decision.

IN WITNESS WHEREOF, this Memorandum of Agreement is entered into on the date first

apove written.
( [
Vs, 2212008

i, Wl ap 1008 ) A 2/21/2008
Shannon Knapp, President s Date Wurray, Board Pitsigent Date
Horse Sense of the Carolinas, Inc. e Mediation Centerdhc.



