REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: January 2, 2007

SUBJECT: NCACC Safety and Wellness Grant
ATTACHMENTS: Grant Application

SUMMARY OF REQUEST:

Attached hereto is a copy of a NCACC Safety and Wellness Grant Application. This is new
program being offered by the NCACC for the risk management pools, offering startup funds for
safety and wellness programs. There is no County match required for this grant.

This application specifically targets fleet maintenance and defensive driving for county
employees. The goal of the program is to enhance employee driving abilities, decrease claims,
and introduce automated tracking measures with respect to fleet maintenance.

BOARD ACTION REQUESTED:

Staff requests Board support, and approval for the submission of the grant application.

Suggested Motion:
I move that the Board support and approve the submission of the Safety and Wellness Grant

Application to the NCACC.



Safety Grant Program Description

Mission & Goals:

The safety mission and goal for Henderson County is to bring management and
employees together to achieve and maintain a safe and healthy environment. Service
goals are to provide effective education practices for management and employees to meet
employee and county specific needs, including OSHA compliance standards. Our
mission is to evaluate, correct and maintain interior and exteriors of county owned and
leased properties to meet OSHA standards, including conducting effective preventative
maintenance measures to maintain quality and effective performance of county assets.
An additional mission is to review all incidents by the Safety Incident Committee to
prevent and correct hazards and unsafe practices in the workplace from a proactive and
reactive approach including continuous support to Henderson County employees through
wellness initiatives.

Development of Safety and Wellness Programs:

The development of either current or future goals for safety and wellness programs are
developed through realistic action plans. This is accomplished by providing on-going
communication between management and employees regarding safety training, wellness
awareness programs, policies and procedures, safe work practices and departmental
monthly workers compensation claims costs reports. When developing effective safety
and wellness programs, maintaining employee interest is a key factor for success. This
can be accomplished in multiple fashions from hands-on training, recognizing
employee’s involvement, providing safety and wellness information through visuals such
as brochures, postings on bulletin boards, payroll stuffers, email etc. Maintenance for
successful safety and wellness programs is the final ingredient for successful programs.
Valuable measures must be in place to track the successes and hurdles of the programs.
Measures can be conducted through monthly reports, on-site inspections, employee
feedback, and continuous enhancements to current programs. These measures will also
assist in employee interest and compliance with OSHA regulations and current County
policies and procedures. Safety and Incident Review Committee meetings must continue
on a regular basis either quarterly, monthly or as warranted. With follow through of the
above stated this will bring the safety and wellness programs to a full circle of success.

Health Risk Assessment / Blood Pressure Screening:

Henderson County Benefits Project Team is in the process of developing a sponsored
Employee Disease Management Program and Wellness Clinic. Components of the
wellness program will include health risk assessments, applicable counseling and
monitoring. Implementation of these proactive measures will only compliment future
Henderson County safety & wellness program achievements.



Back Injury Prevention Program:

Henderson County has scheduled annual Back Injury Prevention and Ergonomic training
with the Industrial Commission. These training classes will be conducted in February
and March of 2007, and are offered to all Henderson County employees. Training on
what safety is all about, ergonomics, and understanding workers compensation is also
being proposed to the Henderson County Sheriff Department. In addition from day one
on the job, training is given on proper lifting techniques and work station ergonomics that
relate to back safety measures.

Safety Training Program:

Safety training is definitely an area that has been enhanced. For 2007 Henderson County
has requested the Industrial Commission Training Department to provide us with various
training opportunities. The various training they provide is extremely informative hands
on and FUN. With all of these ingredients coupled together it can only equate to one
thing: SAFETY MEASURED SUCCESSES. In addition, Henderson County has
developed a Training Committee that has proposed not only safety training but job
specific training. Our training classes consist of videos, hands on ftraining, team
approach, and on-line access that is linked with our EAP program. Other fraining is
conducted in an auditorium setting. Tracking is conducted from employee feedback and
claims reductions that can be compared from current claims activity to prior claim year
activity. Another proactive and reactive approach is to provide specific training to each
individual department needs. For example a proactive approach would be the Eye Wash
Station training that was provided for the Animal Shelter. An example of a reactive
approach was when spit shields were implemented at the jail because of high claims
activity of BBP exposures.

Minimum Safety Program:

Henderson County currently has an existing Safety Program. The county underwent a
safety audit conducted by Marsh, Vice President Tom Meehan in November 2006. At the
completion of the audit it was determined that Henderson County’s Minimum Safety
Program was rated at an 86 verses the original rating score of 79. With the current 06/07
safety action plan in place, and when each goal is achieved this will only increase our
safety rating to a higher level. This will include a reduction in claims that will impact a
reduction with Henderson County’s mod-rating, which will also have a major reduction
in administration and claim costs.



Return to Work Program:

Henderson County currently has an impressive return to work program. If an employee
has a work related injury and is given light duty restrictions the employee will be
accommodated with the restrictions either within his or her department or another
department within the county administration. Since the implementation of this policy,
Henderson County has little to no indemnity claims.

Other Key Activities:

During 2007 Henderson County will be enhancing the new hire Hazcom training to be
hands on verses video based. This revision is a joint effort between Marsh and
Henderson County. Additional activities will include review of Henderson County Court
House security, and the development of a Risk Management Plan for the Sheriff’s
Department.

Closing: “Simply the Best”

As you are aware from ongoing team efforts that Henderson County, NCACC, and Marsh
are actively fine tuning safety and wellness programs that will and are making Henderson
County “Simply the Best”.
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CRITERIA FOR APPROVED SAFETY AND WELLNESS GRANT PROGRAM:

1. Member must review the pre-planning program checklist prior to official proposal
submission.

2. Members may submit a proposal for the Safety and Wellness Grant Program at any time
during the fiscal year. Grants will run a twelve month cycle.

3. Submissions are only for new programs, not programs that are currently in existence.
Proposals may be for additions to an existing program.

a
b.

AToSet o ea o

Additional Program Components (choose at least three):

v/ _Workplace Smoking Policy (Must be new to qualify)
Smoking Cessation Sessions (American Lung Association, American Cancer
Society or other approved community based groups)
Weight Management (Weight Watcher's, Noonliter's or other approved
community based weight control groups)
Cancer Screening Program (breast, lung, prostate, testicular, colon or skin)
Nutrition Program (Smart Shopping Tour, Low fat Cooking Demonstration or
other approved nutrition session)
CPR (Adult,Infant/Chiid)
~_First Aid
Health Fair
__Fitness Testing
fithess Activities
/__Brown Bag lunch and learn safety seminars (must have at least four sessions
per year)
Others as approved

5. Required program components include:

a.
b.
C.

d.
e

Annual employee screening (such as health risk appraisal or other approved multi-
variable health risk assessment program)

Hypertension (high blood pressure) screening offered to all empioyees (at least
annually)

Back videos available through the shared video library online at the NCACC RMP
web site. (In-expensive program materials will be provided on an exact cost basis)
Initiation of a minimum safety standards program

Initiation of a return to work program

6. Employee communication requirements:

- Establish in-house Safety and Weliness Committee

Establish in-house Accident Review Committee

Weliness-promoting work area bulletin boards

Letter from Management announcing program

Workplace newsletter if employee group is larger than 100 employees (at
least quarterly)
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BI-ANNUAL FEEDBACK REPORT
SAFETY AND WELLNESS PROGRAM

Information from this sheet will be compiled and shared with members around the state unless
you prefer the information not be shared as shown below.

v/ Yes, you can share this information with other members

No, | prefer this information not be shared with other members

Your Name, Title, & Phone No. :_\/vonne. NMoebs, RisK m{,maaemwrf (cordinotor
/ ~ B2 - (097 -U4552,

Member: Henderson Counh,z Local Govt.

Number of Employees:_"157 Date:__{Z-19 -0l

Safety and Weliness Programs that were begun during the first quarter/since first quarter
(indicate correct response). Please describe
briefly: :

Tactics used this quarter (topics, incentives, results, vendors, etc.):

Successes to share:

Interesting ideas or questions that came up that | would iike to "bounce off" other members:
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Weliness Grant Program Pre-Assessment Tool

Member Name: Name of Person Title of Person Phone of Person
Compieting Completing completing
Assessment: Assessment: Assessment:
. - - ~4582,
Rick Management 828 -197-4
vonne ebs
Henderson Counlry \/ Ma L osrelinator
Mailing Address:
Henderson County
2 First Ave w.
HendersonriLte, NL- 28792
Name of person Title of person Phone of person Applying for:
coordinating safety | coordinating safety | coordinating the
or wellness or wellness safety or wellness 8 safety Grant
program: program: program;
\/\/O e Ric K (] Weliness Grant
L S (097552
Mo es managem ent | 828-(097-4 [ ] safety and

Lee ridinodor

Wellness Grant

The safety or
wellness program
will be available to
all employees:

Yes B
No []

The safety or wellness program will be available only to the
following department(S):

e Smfej-‘xj

’P(@Sfam L,u{l\ e O‘\/Ck;lﬂbbu'h‘)

employee s” that either drive counh
Vehicles and or Hieir ouon Yehieles o Cﬂw’“’j

business

l

!
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List the departments who will be a part of the safety or wellness program and the number of employees

assigned to each location. If a department does shift work, indicate the number of employ

ees per shift.

Department Name Number of Employees Shift work?
Assigned to Location
Sheyift 94 yes
Centyral Sevvice 17 NO
Ingpecions £ NO
Gl (patvo) 1Z NG
EMNS 53 \es
Ernergency Ot [ NO
Sohd” waste” 25 NO
TWavel + Touwvism 1 NO
ealth  Dept 27 @)
Asgegsor A1 NQ
TENTENIN 3 NO
Plonming @) NO
Dept nf Sbcial_Sves 18] NO
Devoloment + Entnrcemerst ) NO
Drks 4 Reeveption ] NO

The following questions are to determine what the member is thinking regarding a safety or wellness

program and whether one has existed in the past.

”

Explain the member’s interest in starting a safety and weliness program, Why does the
member wish to start a program? = To ecveasf inti dents, promote
and (nergase gmployers, Khewledge of effechve

Vehicte Sofety | o
de?nfc:%e, driving jve] hnigueo‘thvough Classmwom + hands on Froant
! s p { Y A

Fee . : .
What are the expected results from a safety and wellness program? Within what ,
timeframe are results expected? Expected resuHe OWe +v have oo reodu HON
of incidents Aom, A0, orkers tempensashen and liab [/ clovms
\Cost 'th—meb e_,sﬁmr)cedf é—umpfv%ma 'h; ,{?msor%ﬁ% deS\;ﬂ.degremlﬁ wm»:ég bel-
ave there been any safety or wellness actjvities in the past? \Ve<, _ £F
oJ-Iepa"Wen’c hos ?in a{;ﬁye_, acclder\L Yeview COAEM"S"){X the Shevift's

* HQ"\ erson County

dent yeuiew anct Sedehy Lomuiflee.
ivities and why. did the activities
.\ﬁg/ Some. fime,

plso has on  achve jnog
How tong did the member do those safety or wellness act

stop? “These Commitiees hove been in place ‘ €. Howlver
WN&(F&Q sk yeor Yo ineident review ComniiHee has increasecl 4
and not pnly inveshgate lncidents, but Concliret M’ ingpeehons 4

t t
! 1y

& pproach, The Sefety ComaatiHer 1.5 Hondersop Countd 4
hat types of on-site pfograms exist for employees today? - }
driving ~ fnnued Sziining Coarses 0SHA ~roguiced 4 NON reauired - Disposal ¢
Whervwas the last time a heéalth fair or employee Heéalth screening event was Cousntvy vel
conducted? De *

bl

N

‘h\/H:i es .

3 yeavs.,

Members

s a proachVe 9
Sy S&ﬁ h.‘t, Tl
|l omp's t ¢ %72211&
DO e s

hicles for Heal e

nja

Iheidet ‘

Ve e O,o P HAR L 2nboncement

NO Smo

Ky ﬁﬁ Poll\C\/ 7;‘\%70[1%44#&!
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Safety and Wellness Program Pre-Planning Checklist

The following are key components for a successful safety and wellness program. These questions
are included to help members think about the areas involved in putting together a program and to
identify the areas that will need attention in the planning stage.

1.

Support

A. Strong support from top management is critical in developing and maintaining a safety and
wellness program.

What is the level of support from management for this program?

/. Very supportive
Somewhat supportive

Not supportive at all

Do you think you will need assistance in generating management support?

__\LNO

Yes. Please identify as best you can what type of assistance would be helpful.

Don't know

B. How do you anticipate your governing board will respond to a safety and weilness
program?

With hav:‘ng Sivorg Support frnm dhe Cowrhf Managey, the
C{V\H(‘JPO:EGL' St 'D'Doﬂ' Rorn e Qover‘n{nﬁ board 1o/ /] pPrisent
G Shong backing v ony anhonted or pely Sobedhy

pmgvams B z.mployu,a of _Henderson u.rr@
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Type of losses

To plan for a safety program that prevents losses, it is important to identify the kinds of losses
that are believed to be the main driver of the claims costs. What do you believe are the kinds of
losses contributing to the claim costs? What departments appear to be the areas with the
greatest risk of experiencing high claims amounts?

i‘%ﬁﬁ%ﬁiﬁ@@ﬁ%ﬁ"‘ﬁ'@ﬁdﬁ’ﬁ ey alitd)
' - AYnm raﬁams o) Cowﬁu vmsd&s ar\d \/elmcle
€a&u2rmrat Down Ame= of vehuele poe Lbatval)
1(1 ve i cles ore being repacred. Tmerpasced
premiums boyd an ~tloims achy.fy ,
W/ - (Peds lu :mw:es)— Boeed Aon udo Qecidendtd ¥ Jpss Ame
or restricked duhed indpact over ol
Dot an  of  employss and omployel Morale
Cloim _oxpenses Fow inclimitity duckical, +Legal costs.
Lokt H‘\I Ooims ~ Cladm  aupenses — ncréased [)feMmMS’ dmpoct of
(ounts Cihzens (or peCome ﬂeacu‘we £ e ofe Hhe s
o—f Mm&dehi'

L T T e pR ey
, A The migjorihy o s a 2 i
F= /’}ow’eum _Q,M/od'u,o\w /fmajad/ /V Inuries under
workeis aampenycbnn v
Sheritt  Dept
Hoo MA Ju’i" —
Inspechons -
MS -
Solid Waste

Employee Committees
Employee-based committees with representatives from management and employee groups is

often a key component in creating a successful safety and weliness program. The committee
generates the support, ideas, and the momentum necessary to sustain an ongoing program.

Have you used employee committees for projects or problem-solving in the past?

_L Yes

No

What was your experience using e ployee committees?
’E\ inciclend yevicw Comitriftee. NS been Lidomely Successhel.

Ay Sodefu Concerns Hom_p__pooehve and ook s approach-
howe been well votieved by ﬁowdﬁ Mapagniest. .
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Would you consider using an employee committee for the wellness program?
Yes
Yes, already have an employee committee

No

Don't know 4 FL/ oo

Would you consider using an accident investigation committee as a component to your safety
program?

Yes
/_ Yes, already have an accident investigation committee ‘' Tncident Reviews Conmitee”

No

rerpsam—

Don’t know

4, Financial Resources

The costs of a safety and weliness program can vary according to the type of activities in the
program, whether costs are shared with employees, and what local resources are available.

Do you anticipate: (Check one)

_____ The safety and wellness program will be low-budget.
You will have adequate funding available.

_____ Don't know at this time.

5. Staff Time

Safety and wellness programs require a commitment of staff. The coordinator needs adequate
time to coordinate program activities. Committee members need time to attend meetings and
assist the coordinator. Time commitment varies. Use the following timetable as a general

guideline: Spfeh] LommiHee = Gidvly

Program set-up: 6-86-hours (B0 ~120 hows)  Tneident review - bi~ menthly — post.acciden
Meeting time during first year: 2-hours-per-month (Sheriff incl dent Yaview commi Hee Monthly
Responsibilities between meetings during first year: L—}Zﬁhours per member

Tre Sofety pgrans we wishe to
Vrplovast woitl oL administered K
in the Human Resource Dapt bY \/VDM& Moebs Risk Monogemant

. 10
Coovdun atov,
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Will the coordinator and committee members have adequate time to design and implement your
safety and weliness program?

Yes

No

sttt e

Maybe

Employee Survey

In order to properly plan a safety and wellness program, it is essential to know both the heaith
needs and interests of employees and management as well as their perceptions of workplace
safety. By knowing these answers, you can plan and offer activities that meet both the health
needs and interests of your employees.

A. Would you consider using an employee interest survey to help in planning the activities of
the weliness program?

Yes
No s/ N /A
Maybe

B. Would you consider using an employee safety survey to help with planning for a safety
program?
Yes
No

[ ]

Maybe

C. Is someone available to collect and analyze the data from the employee survey? (The
person does not need to be a researcher or data specialist.)

Yes

No

r—————

11
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7. Communication

Employees need to know about the program and schedule of activities in order to make decisions
about participating. Employees also need to know about the central issue or problem identified
that is a trigger for the safety program being introduced. Memos, bulletin boards, newsletters,
payroll stuffers, posters by the coffee pot and in the lunchroom or restroom, departmental

meetings, and announcements are frequently used to inform employees about safety and wellness
activities.

A. Which of the above communications options would work in your work setting?
omthe abe /e Lommun: cabon npbons - all populd by
toprKable w,%m, cach  dipartment v Honderson ﬁounhf

B. How do you currently inform employees of activities or policies? Cuyrent Communicotron

is_conduetid Yhouph he inbarmt, newshidters Monuels pouyml]
%ﬂ#ﬁﬁ Cemipa L \/Uba”\/ anol bwllz%n oards

8. Incentives

in addition to knowing about the program and schedule of activities, employees also need to be
motivated to participate. A variety of incentives are used to encourage employees to participate in
safety and wellness activities. The employee committee most frequently determines the type of
incentives used. Would you be interested in providing incentives such as: (check all that apply)

Financial incentives
___Time off
" Flexible schedules

Z_ Programs on work time
Share costs with employees
Pay entire costs for employees

+__ Awards (plaques, trophies)
____Prizes

12
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9.

Program Resources

What resources are readily available for a safety and wellness program? (Check appropriate

categories).

v

/. Outdoor area for a runring-orwalking-eourse defensive dyiyi ng Conrse

IV
IV
Ve

Rooms for workshops or brown bag lunchtime sessions
Rooms for exercise classes
Showers

Exercise equipment — cardio equipment, weights

Access to a swimming pool

Movie projector or VCR/TV

Staff to take blood pressures (i.e., paramedics, lay experts, or nurses)
Weight scales

Blood pressure monitoring equipment

Staff to do graphics for posters, newsletters, and announcements

Staff to lead classes

Access to a nurse(s), a nutritionist, a physical fitness trainer

Community Resources to teach classes or provide screenings: (check all that apply)

American Lung Association
American Cancer Society
American Heart Association
Local Health Department
Local Hospital Resources
Local Physicians
Local Physical Therapists
Local Nurses
Local Health Club
/_ Voluntary Agencies (Specify which ones:)

Tndushial _Lommission, Notional Sofa%\xj Louncil, OSHa,

1111}

NeAce, Mowsh, Blue Ridge CommiHee (ollgo,

13
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Local Universities
Local YMCA
Local YWCA

|

Local Vendors (Specify which ones:)

, See
Other (specify):

PraTT3

e

10.  Causation Analysis

Clearly defining the problem that needs to be fixed comes with an effective analysis of the causes of
claims. From this analysis, members have the chance to choose what programs can be implemented to
positively impact the core issues being experienced.

eview and indicate the type of losses being
experienced. This could be by diagnosis, by the
cause of losses being experienced and is
identified through a review of the STARS
reports, utilization management study, EHP
analysis.

e lovaest Fype of [osses we ove Curfently ‘3.4;‘/107)
v

faced Wit ave Rom bedily injuries
wolved in oudomols Le Quteiolents.

\

Ahese are icdurdrhed through revieco oA IVos

Review and indicate the focation (department)
where the type of losses is most prevalent
based on the STARS reports, EHP analysis.

ro pors, (57 rgport Sottwore

o[0T
P Ve ey

Srent | depadment

Review and indicate the cause of the losses
as referenced in the STARS reports, utilization
management reports, EHP reports.

nudomoble. oceidents .

Review and indicate the cost of the claims
(reserve amount on STARS reports) that are the
central problems identified in the STARS
reports, utilization management study, EHP
analysis.

inhouse refo RS

Total Cost $nrough 130)ok (,She.r-‘@w@deplf’\)
0pproxX. $5,000 tombaned LM addshnding

oxposu e of approx. #2700.°°

Review and indicate the frequency at which the
type of loss is ocourring based on the STARS
reports.

Thare 1S ne real breg.uﬂm‘q/ as ‘these
o/ fuahons have

Indicate based upon the causation analysis,
how the proposed program will reduce the
number of losses by a certain percent that will
result in dollar savings.

polty yeor W; 1 ) ‘
Mo O
The proposedl Sa GJB pmﬁmw ’

duee Cladms Lgper
/ffw/,(nwm‘nﬁm /276 Yt e Priog 1.0

52,,44_{,()/ -}Vc«.f‘n./‘nﬁ

_oaboonee ol T whacte A Wt o
flolﬂ,c;}’)\m_, H wadd bt ,OA%-L A Say
V2% v

v

(ou/mpoucy yr)

%UL. Spreaot Yhipuohaut s
" U

i

W’)AL{”'/\S M d:ﬂ—d o’
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11. Program Evaluation

In order to improve the program and to identify results and outcomes from the program, it is
important to monitor and evaluate the program regularly. Keep track of one or two factors that are
important to the member (i.e., absenteeism, workers' compensation claims), to perform an effective
program evaluation.

A Are there systems in place to track the following: v
es

Absenteeism

Workers' Compensation Claims

Liability and Property Claims

Medical Claims

Accident Frequency

Accident Severity

Cause of Loss

Type of Loss

T B

DN PN

B. If there are no systems in place for tracking the above statistics, can the member
develop a system?

__Yes __No __MLIL\Z,

12. Timing

The timing for when to begin a safety or wellness program is an important consideration. If you
have recently implemented a major change for employees in some major departments, it may be
best to wait before implementing another program right away.

Have you implemented a major change program within the last twelve months?

___Yes No
Which ones? What were the employees' reactions?
Goals for implamenting new Sofety progranm @ wic
! Tlodms
(D) Heek, Motntemace promam - inplement swi%fn lo_ Months odlocanon .
Qivivin

@Dﬂﬁens{vo Dyiving_(lasaes and Coavs\':%f implenond with, (o-12

N . wths
) Qnwed drivers pr. Checks Sher s oot - 2 b M}i){ o
. e roLr ' ! et - Ouand ™
13. 5’59 t?p%%@xqugp%ﬁgs%gto this c%stionnaire, do you think you af)e ready to start \M‘{?m't&‘}* Tyavers

a safety and weliness program? : .
V3, we are udvamely  aeHod + bgr

OWt psSTon {D ‘Jm.lr\aua\.u o\ e ployaco drivine Qb lihes, 5
Aeeheaee CLocerans LXLen ren e 5 P“i n pleee o %?smq?fﬁ?ém A
“Hacking meéaSures in rolahon 4y fed Masntenonae inckic R Poryway

Lic Chacks,

)
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lYes __No (,Pﬁ 5D

PROPOSAL FOR the NCACC RISK MANAGEMENT POOL

SAFETY AND WELLNESS GRANT PROGRAM

Her\dersoﬁ Co unty (name of county/entity) is pleased to present,

for approval, the following’plan for an employee safety and wellness grant with the NCACC Risk

Management Pools for the Year _(O7 i

This plan was presented to the BOCL/ ferderson %{ (BOCC/County
Manager/Board/Executive Director) and was approvéd on

Name of Contact for Safety/Wellness Program:

Y\/ome Moebs

Title of Contact:

RisK Monaaerent  Loordinador

Name of County or County Entity:

Henderson EOLL.mi’\ﬂ

Address:
12 Frst Ave  west  Hendevsonnille, e 29792

Email of Contact:

Phone:

P2b- 97 - HE52

Nmpebs @ hendeveon cou rﬁ"l\} Ne ., 0rg

Fax:

#2% - (19D -lo1pH

Number of Employees as of the date the grant request:
157

Total Projected Budget for Safety and Wellness:

16



PROJECTED PROGRAM BUDGET

EXPENDITURE AMOUNT REQUEST
Fleet Maintenance Program
Munis Software Program $29,500 $4,700

Defensive Driving Classes

Defensive Driving Handbooks
757 @ $3.00 each $2,271 $2,271

Incident Management Enhancements

Disposable cameras in county vehicles
100 @ $5.99 each $599 $599

TOTAL PROGRAM REQUEST: $7,570
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