REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: Wednesday, November 15, 2006
SUBJECT: 2006 Strategic Plan and Capital Projects Update
ATTACHMENTS: Attachment 1: 2006 Strategic Plan Monthly Update

Attachment 2: Capital Projects Monthly Update

SUMMARY OF REQUEST:

Attached you will find the 2006 Strategic Plan monthly update, as well as an update on
current capital projects. The Assistant County Manager, Selena Coffey, will provide a
brief update on the Strategic Plan. Specific strategies addressed in this monthly update
include the following:

e Adoption of the Sedimentation & Erosion Control Ordinance with enforcement to
begin in October 2007. [Strategy 1.8]

e Board approval of RFP for consultation on the Adequate Public Facilities
Ordinance. [Strategy 1.22]

e Board decisions regarding Facility Transition Planning, discussed at today’s
meeting. [Strategy 5.4]

e Award of bid for Etowah Library project to lowest bidder at last meeting.
[Strategy 5.7]

e Award of contracts with mental health providers for use of maintenance of efforts
funds. [Strategy 6.2]

The County Engineer, Gary Tweed, will update the Board of Commissioners on ongoing
capital projects, particularly the Historic Courthouse project.

BOARD ACTION REQUESTED:

No action required at this time.

Update on Pending Issues 11-05-2006
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HENDERSON COUNTY CAPITAL PROJECTS

MONTHLY UPDATE
UPDATE MONTH November 2006
PROJECT NAME ' Historic Courthouse Rehabilitation
Budget $ 9,300,000
Estimated Completion Date December 2007
MONTHLY REPORT:
Progress / Change Orders

Project began mid August 2006. Majority of work to date relates to removal of existing wiring, plumbing, heating systems,
abatement of asbestos and lead paint. Annex on 2nd avenue has been removed. No change orders to date.

PROJECT COORDINATOR'S COMMENTS:
Upcoming Issues

We do expect some change orders with respect to changes to elevator being required to go to gallery level, additional
asbestos material removal. These have not been presented by the Architect as of this date.

Gary Tweed, County Engineer October 25, 2006

Project Manager Date




HENDERSON COUNTY CAPITAL PROJECTS

MONTHLY UPDATE
UPDATE MONTH : November 2006
PROJECT NAME Solid Waste Transfer Station
Project Budget $ 1,513,055
Estimated Completion Date February 2007
MONTHLY REPORT:
Progress / Change Orders

Project 50 % Completed. Foundation complete, base floor poured, metal building material on site. New building should
complete by end of December with rehab of original building starting in January.

PROJECT COORDINATOR”S COMMENTS:
Upcoming Issues

None to date.

Gary Tweed, County Engineer October 25, 2006

Project Manager Date




HENDERSON COUNTY

CAPITAL PROJECTS
MONTHLY UPDATE
UPDATE MONTH 7 : November 2006
PROJECT NAME Mud Creek Phase | Sanitary Sewer Interceptor
Project Budget $ 1,466,668
Estimated Completion Date April 2007
MONTHLY REPORT:
Progress / Change Orders

Contracts have been executed, work began Oct. 9, 2006. Several thousand feet of force main has been installed and
construction on wet wells for lift station is underway.

MANAGER’S COMMENTS:
Upcoming Issues

None at this time.

Gary Tweed, County Engineer October 25, 2006

Project Manager Date




