REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS

MEETING DATE: Wednesday, October 18, 2006

SUBJECT: Public Schools Quarterly Maintenance Report
ATTACHMENTS: Yes

SUMMARY OF REQUEST:

As you may recall from budget deliberations, the Board of Commissioners requested that
the Public School System provide a quarterly report on their capital expenditures for the
2007 fiscal year. The County Manager has requested that a representative from the
Henderson County Public School System will be in attendance at this morning’s meeting
to present the initial quarterly report and answer any questions that the Board may have.

BOARD ACTION REQUESTED:

No action is required at this time.



Boérd of Public Education

Ervin W. Bazzle, Chairperson

Melissa L. Maurer, Vice Chairperson
:nneth R. Buicher

petsy J. Copolillo

Mary Louise Corn

Jane S. Orwoll

Deborah D. Reemes

Mr. Steven D. (Steve) Wyatt
Henderson County Manager

100 North King Street

Hendersonville, NC 28792

Dear Steve:

HENDERSON COUNTY
PUBLIC SCHOOLS

Where Tomorrow Begins

October 5, 2006

Dr. Stephen L. Page

Superintendent

414 Fourth Avenue West
Hendersonville, NC 28739-4261
Phone (828) 697-4733

FAX (828) 697-5541 or 697-4738
www.henderson.k12.nc.us

Earlier today, a letter from School Board Chair Ervin Bazzle to County Commission Chair Bill
Moyer (copy attached) was delivered to the Commissioners’ Office. Attached to the letter was a
comprehensive quarterly report of the School District’s Capital Outlay for fiscal year 2006-2007. We
believe the report is self-explanatory; however, Mr. Bazzle indicated to me that if there were any
questions, he personally would address those to your Board.

In addition to the quarterly report Mr. Moyer received today, five additional copies were provided

at the time of delivery. Further, I have attached additional copies for your use.

Yours truly,

4

Stephen L. Page, Ed. D.

Superintendent
SLP:bcb
Attachments
c: Members, Henderson County Board of Public Education (zerter oniy)

David L. Jones, Associate Superintendent, HCPS (Letter only)
Kerry Shannon, Chief Finance Officer, HCPS (Letter oniy)
Bo Caldwell, Senior Director of Facilities, HCPS (zetter onty)

"The Henderson County Public Schools is an equal opportunity employer and does not discriminate on the basis of race, color, religion, sex, age, disability, or national origin."



Board of Public Education

Ervin W. Bazzle, Chairperson
Melissa L. Maurer, Vice Chairperson
Kenneth R. Butcher

Betsy J. Copolillo HENDERSON COUNTY
Miexy Louise/ Coei PUBLIC SCHOOLS

Jane S. Orwoll

Deborah D. Reemes Where Tomorrow Begins

October 5, 2006

Mr. William L. Moyer, Chairman
Henderson County Board of Commissioners
100 North King Street

Hendersonville, NC 28792

RE: Quarterly Report

Dear Mr. Moyer:

Dr. Stephen L. Page

Superintendent

414 Fourth Avenue West
Hendersonville, NC 28739-4261
Phone (828) 697-4733

FAX (828) 697-5541 or 697-4738
www.henderson.k12.nc.us

PN

Please find attached a comprehensive quarterly report of the School District’s Capital Outlay for fiscal
year 2006-2007. This is in response to our earlier agreement with the Board of Commissioners to
provide you with a current update of expenditures for capital needs. The numbers in red indicate those
that were included in the School Board’s original 2006-2007 budget but were cut because of the lack of

funding received.

Please note that one column in the report indicates those items that are included in the District’s 2006-
2007 budget but have not been completed to date. We anticipate that the next quarterly report will reflect

the continuation of completing these projects.

Sincerely,

HENDERSON COUNTY BOARD OF PUBLIC EDUCATION

Ervin W. Bazzle
Chairperson

EWB:bcb

Attachment

c¢.  Members, Henderson County Board of Public Education

Dr. Stephen L. Page, Superintendent, HCPS

Mr. David L. Jones, Associate Superintendent, HCPS

Ms. Kerry Shannon, Chief Finance Officer, HCPS
Mr. Bo Caldwell, Senior Director, Facilities, HCPS

"The Henderson County Public Schools is an eaual opportunity emolover and does not discriminate on the basis of race. color. religion. sex. ae. disahilitv. or national arisin "



REVENUES:
Sales & Use Tax Refund
County Appropriation

County Capital Maintenance Appropriatio

Investment Income

Fixed Asset Insurance Settlement

Fund Balance Appropriated

Restricted Fund Balance Appropriated

TOTAL REVENUES
% of BUDGET

HENDERSON COUNTY PUBLIC SCHOOLS Page 1 of 2
CAPITAL OUTLAY FUND
as of September 30, 2006
Current
Current Prior Purchase Budget
Current Year-To- Year-To- Orders Balance
Budget* Date Date Outstanding  Remaining
$ 19,715 $ - $ - $ -
2,258,300 818,753 243,372 1,439,547
580,700 - - 580,700
15,000 16,397 5,824 (1,397)
- 402 150 (402)
408,220 - - 408,220
530,855 - - 530,855
$ 3,812,790 $ 835,552 $ 249,346 $ 2,977,238
21.91% -

* Reflects budget amendment included in the Consent Agenda for 10/9/06 Board meeting.

** Prior year budget was not approved until the October Board meeting.

EXPENDITURES:

Category I - Land and Buildings

Energy Management Systems
HVAC Systems
Gym Floors (Refinishing)
Carpeting and Vinyl
Painting
Covered Walks and Doors
Ceiling Repair
Door Replacement/Partitions
Door Lock Replacement
ADA Requirements
Paving
Roof Repair
Lighting
Building Repair/Refurbishment
Site Prep & Off-Site Utilities
Dana Project Contingency
Etowah Sewer Project
HHS Structural Failure
Waste Water Disposal
Land Purchase
Hillandale School Architect Fees
TOTAL CATEGORY I

% of BUDGET

$ 75,000 $ - $ & $ = $ 75,000
75,000 - - 706 75,000
25,000 19,800 105,770 - 5,200

318,160 31,658 99,765 18,633 286,502
28,300 9,550 3,950 - 18,750
7,500 5,070 - 1,615 2,430

- 57,262 - -
3,322 - - 3,321 3,322
39,715 9,715 - - 30,000
227,130 177,754 - 7,000 49,376
306,421 106,648 42,060 199,773 199,773
476,047 251,024 121,118 94,229 225,023
31,650 29,800 12,032 1,850 1,850
136,028 124,308 - 11,720 11,720
433,112 147,653 - 285,459 285,459
$ 2,182,385 $ 912,979 $ 441,957 $ 624,307  $ 1,269,406

41.83% ok 28.61%



HENDERSON COUNTY PUBLIC SCHOOLS Page 2 of 2
CAPITAL OUTLAY FUND
as of September 30, 2006
Current
Current Prior Purchase Budget
Current Year-To- Year-To- Orders Balance
Budget® Date Date Outstanding Remaining
Category Il-Furnishings and Equipment
System Wide Technology $ 455,690 $ 169,285 $ = $ 18,040 $ 286,405
Custodial Equipment and Repairs 80,600 20,532 24,755 - 60,068
Waste Water Disposal 28,000 - - - 28,000
Furniture 705,790 224,350 35,856 206,556 481,440
TOTAL CATEGORY II $ 1,270,080 $ 414,166 $ 60,611 $ 224,596 $ 855,914
% of BUDGET 32.61% ok 17.68%
Category I1I-Vehicles
Vehicles & Moving Equipment $ 360,325 $ 161,747 $ 126,291 $ 153,027 $ 198,578
TOTAL CATEGORY III $ 360,325 $ 161,747 $ 126,291 $ 153,027 $ 198,578
% of BUDGET 44.89% ok 42.47%
TOTAL EXPENDITURES $ 3,812,790 $ 1,488,893 $ 628,859 $ 1,001,931 $ 2,323,897
% of BUDGET 39.05% sk 26.28%
EXCESS OF EXPENDITURES OVER
REVENUES $ (653,341) $ (379,513) $ (1,001,931)

* Reflects budget amendment included in the Consent Agenda for 10/9/06 Board meeting.

*#% Prior year budget was not approved until the October Board meeting.
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