HENDERSON COUNTY TAX COLLECTOR

200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PH: (828) 697-5595
FAX: (828) 697-4652

Terry £, Lyda
Tax Collector

July 31, 2006

Henderson County Board of
Commissioners

100 N. King Street

Hendersonvilie, NC 28792

RE: Tax Collector's Settlement: FY 05-06

Dear Henderson County Commissioners:

Attached please find the Preliminary Report for FY 05-06 along with the Settlement for Current-Year taxes and
Delinquent Taxes. A list of all unpaid tax liens is available for your review in the Office of the Clerk to the
Board.

| am happy to report that as of the close of FY 05-06, our office collected 98.16% of the annual tax bilis and we
have collected 87.03% of the motor vehicle tax bills. Qur collection percentages remain well above the last
reported state average of 97.04%.

Thank you for the opportunity to be of service to you.

Respectfully submitted,

Terry F. Lyda
Tax Collector

:dbb
Attachment



PRELIMINARY REPORT FOR FISCAL YEAR 2005-06

TO: Henderson County Board of Commissioners
FROM: Terry F. Lyda, Tax Collector
DATE: July 31, 2006

In accordance with N.C.G.S. 105-375(a)(1), | respectfully submit the following Report:

Attached to this Report is (1) a list of the persons owning real property whose taxes for 2005 remain unpaid,
along with the principal amount owed by each person; and (2) a list of the persons not owning real property
whose personal property taxes for 2005 remain unpaid, along with the principal amount owed by each person.

In compliance with N.C.G.S. 105-373(a)(3), attached hereto is a Report entitled “Settlement for Current Taxes
for Fiscal Year 2005-06” dated July 31, 2006 setting forth my full settlement for all taxes in my hands for
collection for the fiscal year 2005-06.

Further, | hereby certify that | have made diligent efforts to collect the taxes due from the persons listed in such
a manner that is reasonably necessary.

Respectfully submitted,

AL PP A

Terry F. Lyda, Tax Collecto?”

SWORN TO AND SUBSCRIBED BEFORE N}E, this 31st day of July, 20086.

J’a Naa AQ// / /4;/»7/7

Notary Public

My Commission expires:
ﬁ;ﬁ; g
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HENDERSON COUNTY TAX COLLECTOR
200 NORTH GROVE STREET, SUITE 66
HENDERSONVILLE, NC 28792
PH: (828)697-5595
FAX: (828)697-4652

Terry F. Lyda
Tax Collector

July 31, 2006

Henderson County Board of
Commissioners

100 N. King Street

Hendersonville, NC 28792

RE: FY 05-06 Progress Report regarding Delinquent Property Tax Collections and
Report on Efforts to Collect Delinquent Taxes

Dear Henderson County Commissioners:

We are now in the seventh year of the delinquent tax collection project and would like to take this
opportunity to report our progress.

Since the inception of the project in October of 1999, we have collected $9,038,629.23, in delinquent
tax, including interest. Of this amount, $1,210,507.34 was collected during FY 05-06. At the close
of this fiscal year, we have collected 99.70% of our prior-year annual tax bills (real estate and listed
personal property) and 97.30% of our prior-year motor vehicle tax.’

The responsibilities of the Delinquent Tax Collections staff include the monitoring and administration
of legal remedies used to collect delinquent tax. We have made a great deal of progress this year
through the use of these remedies and are pleased to provide detailed information depicting this
years achievements:

in Rem Foreclosures (pursuant to NCGS 105-375). 81.55% of Henderson County’s tax base is
attributable to real estate and improvements thereon.? It stands to reason, therefore, that Henderson
County act assertively to preserve this revenue, and our foreclosure program serves to achieve this
objective. Henderson County is one of few North Carolina counties that administer tax foreclosures
from start to finish without the assistance of outside attorneys. We feel that this system increases
efficiency and equates to minimal cost passed on to the taxpayers, who may already be financially
distressed.

Henderson County traditionally holds a real estate tax auction once a year, and currently there are
39 properties scheduled to be auctioned sometime this fall. Prior to instituting a tax foreclosure, the
statutes requires us to first conduct a title examination of the subject property and send notices via
certified mail to all persons having an interest in the property. In addition to the statutory
requirements to which we are bound, we attempt to make telephone contact with the taxpayer and in

' NCPTS Monthly County Collection Report for period 7/1/2005-6/30/2006
22006 Tax Base figures as compiled by the Henderson County Assessor



Henderson County Board of Commissioners

July 31, 2006

Page 2

some cases, personally visit the taxpayer and/or the subject p
foreclosure notices to taxpayers as well as all mortgage
collections. The following chart provides a breakdown of the o

$74,874.40.°

roperty. Additionally, we send pre-
holders as disclosed by the title
examination. We have made remarkable progress during FY 05-06 relative to real property
utstanding real property tax bills for
years 1994-2004. In short, the total collectible real estate tax bills for 1994-2004 amounts to

Unknown Owner:
$3,932.89
2.99%

Other (Active
Military Duty
Personnel): $863.13
0.56%

Possible Title Issues:
$2,396.97
1.97%

Active Bankruptcy:
$39,519.24
24.58%

Collectible:
$74,874.40
47.59%

Pending Payment
Arrangements:

Outstanding Real Estate Tax
(Tax Years 1994-2004)

$4,803.63
3.24%

Pending Tax
Foreclosures:
$18,431.60
12.53%

Mobile Homes
(should be Personal
Property):
$7,358.71
6.55%

@ Collectible: $74,874.40

O Mobile Homes (should be Personal
Property): $7,358.71

@ Pending Tax Foreclosures: $18,431.60

@ Pending Payment Arrangements:
$4,803.63

@ Active Bankruptcy: $39,519.24
@ Possible Title Issues: $2,396.97
O Other (Active Military Duty Personnel):

$863.13
@ Unknown Owner: $3,932.89

Garnishments and Attachments pursuant to NCGS 105-368).
totaling $145,939.30 were completed during FY 05-06.*

3 Text file of all unpaid annual tax bills as provided by the Henderson County
“ NCPTS Legal Action report for period 7/1/2005 — 6/30/2006

248 bank account garnishments

IT Department




Henderson County Board of Commissioners
July 31, 2006
Page 3

NC Debt Setoff Program (pursuant to NCGS Chapter 105A). The North Carolina Debt Setoff
Program allows local government to collect outstanding debts by garnishing North Carolina state
income tax refunds. Delinquent Tax Collections administers the Debt Setoff Program for the
collection of property tax as well as debts owed to other county agencies. During FY 05-06,
Henderson County collected $3,034.18 through the use of Debt Setoff.®

Payment Arrangements. In most instances, taxpayers are permitted to make structured payments
against outstanding tax liabilities according to a predetermined payment schedule. During FY 05-06,

Delinquept Tax Collections entered into 133 payment agreements totaling $126,085.63 in tax
revenue.

Bankruptcy. As part of an effective collection program, it is important to keep abreast of the statutes
and procedural issues pertaining to bankruptcy. Proofs of Claim must be filed in a timely manner
when appropriate and tax bills involved in an active bankruptcy case must be carefully monitored
and segregated to avoid violation of the automatic stay imposed by the Bankruptcy Court.
Presently, there are 1,260 tax bills amounting to $145,830.06" that are involved in active bankruptcy
cases. As depicted in the following chart of North Carolina Bankruptcy filings, during 2005, there
were 12,897 cases filed in the North Carolina’s Western District of which Henderson County is a
part. Nearly 28% of these filings were during October, 2005, just before the Bankruptcy Abuse and
Protection Act became effective on October 17, 2005.

2005 Bankruptcy Filings

/ Bankruptcies
Adversaries

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
W Adversaries 44 58 16 26 33 54 35 37 319 87 36 31
OBankruptcies 760 835 1079 1038 979 945 868 1023 1453 3585 145 187

3 NC Debt Setoff Detail Report (as provided by FiveStar Computing) for period 7/1/2005 — 6/30/2006
8 NCPTS Payment Arrangement Summary report for period 7/1/2005 — 6/30/2006
" Query of NCPTS data containing Bankruptcy flags as prepared by the IT Department



Henderson County Board of Commissioners
July 31, 2006
Page 4

Our most difficult collections remain in the area of motor vehicle tax. The total prior-year (i.e., 1993-
2004) sum of outstanding motor vehicle tax is $1,112,133.22, which represents 52.28% of the total
outstanding delinquent tax.®

In closing, the progress relating to delinquent tax collections has truly been a team effort based on
hard work and solid dedication. In the coming year, we will strive to maintain our progress in real
estate collections while at the same time shifting our primary focus to outstanding personal property
tax, which consists mostly of mobile home tax and business personal property tax.

Thank you for the opportunity to be of service to you.

Respectfully submitted,
A, I [ /j_g,z&/L e
0

Darlene B. Burgess
Deputy Tax Collector/Paralegal

:dbb
Attachments
cc: Terry F, Lyda, Tax Collector

Stan Duncan, County Assessor
Carey Mclelland, Finance Director

8 NCPTS Monthly County Collection report for period 7/1/2005 — 6/30/2006



