REQUEST FOR BOARD ACTION

HENDERSON COUNTY
BOARD OF COMMISSIONERS
MEETING DATE: Wednesday, April 19, 2006
SUBJECT: Strategic Plan Monthly Report
ATTACHMENTS: Yes

SUMMARY OF REQUEST:

Attached is the Strategic Plan Monthly Report. The purpose of this monthly report is to
examine the extent to which the issues within the Strategic Plan have been addressed and
the goals have been achieved.

COUNTY MANAGER RECOMMENDATION / BOARD ACTION REQUESTED:

No action is required on this item.



Henderson County

April 2006

Henderson County Government
100 North King Street
Hendersonville, NC 28792
www. hendersoncountync.org
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HENDERSON COUNTY CAPITAL PROJECTS

MONTHLY UPDATE
UPDATE MONTH April 2006
PROJECT NAME - Historic Courthouse Rehabilitation
Budget $ 9,300,000
Estimated Completion Date December 2007
MONTHLY REPORT:
Progress / Change Orders

The Board reviewed the plans for the renovation at a meeting held on Monday, April 10, 2006. The architectural plans and
at 100% complete and the final engineering work to be completed within the next week or so. The Board approved
receiving bids based on the plans and budget.

PROJECT COORDINATOR’S COMMENTS:
Upcoming Issues

An updated schedule was presented to the Board. The project should be out to bid the first week of May and bids
submitted around May 26, 2006.

April 12, 2006

Date
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HENDERSON COUNTY CAPITAL PROJECTS

MONTHLY UPDATE
UPDATE MONTH April 2006
PROJECT NAME Human Services Building
Project Budget $ 12,195,910
Estimated Completion Date August 2006
MONTHLY REPORT:
Progress / Change Orders

The contractor continues to make progress on the Human Services Building. The exterior work has focused on the stucco,
The guttering and downspouts systems have been installed. Roof panels and trim have been installed at the DSS
entrance. The metal fascia panels were requested due to discoloring and alternatives are being considered. Sideways and
pads were poured last week and the grading is taking place prior to the paving.

The interior work includes that HVAC ductwork, electrical, plumbing and fire prevention systems. The acoustical tile grid
system and lighting fixtures are being installed on the first floor.

PROJECT COORDINATOR"S COMMENTS:
Upcoming Issues

There are a few small change orders being priced for areas such as recessed sprinkler heads and duct exhaust vents. The
two road signs were included within the bid. However, there was no signage for the actual entrances. A similar sigh to the
road signs have been developed and submitted to the contractor for pricing. Staff continues to work with the furniture
purchase as well as the telephone system.

I would still project that the project will be finished within the current contracted dates. Expected occupancy should be
around the first of October.

April 12, 2006

Date
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HENDERSON COUNTY

CAPITAL PROJECTS
MONTHLY UPDATE
UPDATE MONTH April 2006
PROJECT NAME Animal Shelter Construction
Project Budget $ 1,577,500
Estimated Completion Date March 2006
MONTHLY REPORT:
Progress / Change Orders

Completion of the building is scheduled for this month. Several final issues are being finalized and seem to be on time.
Cooper Construction Company has again indicated that there seems to be no major problems in finishing the building on
time. An emergency change order had to be approved at the staff level for approximate $20,000 to repair the parking lot.
As the final preparations of the front parking lot were being done, the compaction of the soil gave way. We have to remove
the bad soil and add additional gravel.

MANAGER’S COMMENTS:
Upcoming Issues

Work continues on the telephone systems, furniture, interior and exterior signage, and owner-provided appliances. Plans
are being developed for an open house during this month’s County Government Week.

April 12, 2006

Signed Date
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