
REQUEST FOR BOARD ACTION 
 

HENDERSON COUNTY 
BOARD OF COMMISSIONERS 

 
 
 
MEETING DATE:   Wednesday, January 18, 2006 
 
SUBJECT: 2006 Strategic Plan Draft 
 
ATTACHMENTS:   None (Draft to be distributed during meeting) 
  
 
SUMMARY OF REQUEST: 
 
At this morning’s meeting, staff will be presenting the Management Team draft of the 
2006 Strategic Plan.  This will not be an in-depth presentation of the draft plan, but will 
serve as the foundation for a future workshop as is recommended by staff below.   
 
 
 
 
 
 
 
 
 
 
BOARD ACTION REQUESTED: 
 
Staff recommends that the Board schedule a workshop, at which time staff will review 
the County’s accomplishments within the previous, 2005 Strategic Plan, and take the 
Board through the individual strategies, action steps, target dates, responsible parties, and 
resources necessary to implement the 2006 Strategic Plan.  This will give the Board the 
opportunity to discuss and revise the draft as necessary to further its objectives for the 
upcoming two years. 
 


